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he logo of the Macau Ricci Institute in

Macau, as it is shared with its founding

institution the Taipei Ricci Institute is a
provocative one, a symbol with deep and multiple
resonances in traditional Chinese culture. It
shows a man standing on the back of a tiger,
trying to ride the tiger, which is moving forward,
apparently in the direction indicated by the rider.
While we may be concerned about the folly of
trying to ride a tiger, the website of the Ricci
Institute has this to say about its meaning: “The
image taken from a flat wine vessel in bronze
dating from the time of the Han Dynasty, is of a
Taoist Immortal riding a tiger. The Tiger, prince
of the wild beasts of the mountain, is the animal
in which resides the “Yin, the vital principle of
Earth. The Tiger signifies the Yin’ that calls forth
the action of the “Yang” If the tiger symbolises
“Yin” then the rider symbolises “Yang” (MRI,
2017). Riding the tiger, according to the MRI
website, symbolises mastering the forces of the
earth.

Matteo Ricci (1552-1610) left a deep mark
in China as he shared Western knowledge with
his Chinese counterparts through his outstanding
mastery of oral and written Chinese. Even to
this day, Li Madou, as he is known in China, is
revered as one foreigner who really understood
Chinese culture. His success in modelling the
proper missionary spirit may best be understood
by examining the classic that he wrote in 1595
in Chinese characters, On Friendship. Ricci’s
aphorisms challenged Chinese readers to
recognise a new depth of spiritual dimension in
friendship couched in wisdom sayings derived
from Stoic philosophy. His opening words convey
an insight that may have been surprising to them:
“My friend is not another, but half of myself, and
thus a second me—I must therefore regard my
friend as myself” (Ricci, 2009, 91).

Matteo Riccis legacy has inspired us to
found The Journal of the Macau Ricci Institute, as
we as Non-Chinese are challenged to enter into
dialogue with Chinese and discover in them so
to speak “our other self”. This process of mutual
appreciation may equip us in a special way to
work together to solve our common problems
today. Friendship is indeed the main entry point
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to all three broad areas of concern embraced
by the Macau Ricci Institute. The MRI Journal
will highlight research and reflection on these
concerns, namely, Moral Leadership, Social
Innovation and Comparative Spirituality. Ricci
was regarded as a highly respected moral leader
who deeply impressed everyone who had the
chance to meet him, not just for his knowledge
of different sciences such as mathematics,
astronomy, geography, and cartography but also
for his humanity and the sincerity of friendship
expressed in his encounters with Chinese people,
mastering their language and showing openness
to those with whom he interacted.

Ricci’s life in China had its own painful
periods of rejection and conflict. However, the
complex of interactions between the different
Chinese cultures and the “wise man from the
West” opened a whole field of genuine social
innovation. When attempting to explain his
own cultural roots and faith, Ricci went out
of his way to refer to symbols and meanings
commonplace among Chinese cultures. In so
doing Ricci himself was profoundly transformed
in his whole being. Coming from a Catholic
background in Italy he must have found the
encounter with different wisdom traditions such
as Confucianism, Buddhism, Daoism and Islam
particularly challenging.

Even today, making comparisons among
different spiritual perspectives requires much
discernment. When we compare the wealth of
wisdom from these traditions we are amazed
just how profoundly they have evolved over the
centuries. While they may have had a powerful
constructive impact at various points in
Chinese history, we also should recognise their
considerable potential for promoting destructive
attitudes and behaviours especially with regard to
abuses of power. The commitment to comparative
spirituality reminds us of the benefits of mutual
respect and reciprocal learning, especially in
present times when dialogue seems to pale in face
of violence and inherited prejudices.

The complexity of the early encounters
between China and the West will continue to
inspire us to seek historic truth and present it in
an unbiased manner. We are constantly reminded
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not to jump to foregone conclusions. The MRI
Journal is thus exploring how Ricci’s paradigm of
friendship can be understood and implemented
here and now. The bottom line is that there
is no true friendship without coming to grips
continually with complex historic realities. The
founding of the Taipei Ricci Institute coincided
with the beginning of the Cultural Revolution in
1966. Born in the shadow of such a critical event,
the Ricci Institutes will be always address the
challenge of exploring the different dimensions
of the meaning of “culture”

the evolving concept reflects the paradigm
shift in economic models and responds to
opportunities opened up, as well as foreclosed,
by it. Thompson’s analysis will no doubt shape
the approach to social innovation that the MRI
Journal will pursue in future issues. A concrete
example of social innovation is explored in
Dennis McCann’s interview with Ana Correia
discussing her research on “Women’s Leadership
in Macau Education.” Correia’s concern remains
concrete and practical, focusing on the prospects
for making Macau’s educational institutions more

The commitment to comparative spirituality reminds us of the benefits
of mutual respect and reciprocal learning, especially in present times
when dialogue seems to pale in face of violence and inherited prejudices.

As it develops, the MRI Journal hopes to
publish significant articles exploring the paradigm
shift from conventional models that offer only
a one sided view on economic development
ultimately benefitting very few towards
sustainable models which benefit society as a
whole and foster a greater sense of the common
good. In this issue we start this series with a
case study, Gerhold Becker’s “Paying the Price:
Lessons from the Volkswagen Emissions Scandal
for Moral Leadership.” His reflections not only
reveal how a corporate culture apparently full of
rhetoric about sustainability and corporate social
responsibility may become pervasively corrupt,
but also explores how a company can turn itself
around following such a crisis. Henri-Claude de
Bettignies’ essay on “The Failing Economic Model
and the Opportunity for Responsible Leadership
to Shape Change in China for a Better Future”
carries the analysis forward into the situation
facing China where the paradigm shift may mark
a particularly important opportunity to exercise
moral leadership.

Social innovation is another important
dimension in the MRI Journals agenda. In this
issue, Mike Thompson’s article, “What is Social
in Social Innovation?” offers a conceptual
clarification of social innovation, showing how
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inclusive in welcoming students with learning
disabilities, whose needs currently are little
understood and rarely well served. Her studies
suggest that if women leadership were better
represented in top levels of school administration,
Macau’s educational policies might change for the
better. Helen Xu’s contribution provides another
example of social innovation, from Beijing.
“Educational Social Innovation - Responsible
Leadership MOOC in China,” explores the
challenge of lack of access to quality education in
a country undergoing rapid economic and social
development. Advances in digital technology,
including the global expansion of the internet,
have enabled the development of innovative
educational delivery systems, such as MOOCs—
Massive Open Online Courses—that can
provide quality instruction to students and adult
learners otherwise barred from universities in
China. Xu reports on how our sister institution,
Rothlin Ltd, a management consultancy firm
promoting corporate social responsibility in
China, has produced and distributed a MOOC
on “Responsible Entrepreneurship” that makes
a concern for good business ethics central to the
strategies ensuring entrepreneurial success in
China.

The MRI Journal’s third dimension,



AP IEAE IR 2 2 T W FRATT N % /B R B Af AN 1%
FEA A AH. BATA AN, REA
W b SR UE B 2R S R M D SR S, AR
it AR B IE A . &6 K2 oS+
19664F, fAiEH E X REMmZHT . FIIKEE
FEAEIXFE— AN R E R I B 2 T AR, VR
T HOWE TR AT B SRR T 0 A E
J THI PR 2 S BT I Ik

BE AR R R, SRR IR A T Ay
PR S A R B A R TS . 1%
211 e F A A B 7 T 5 R N /D BN A 2 1
TR RE, TN A] RF 4L st 2 Ry
MR BEAR, MARA b5 75 3 [
IR R . B IX — o5, AT —A
WM ENATIRIH R, BlGerhold Beck—
er ) 3CE (ATHARHY: KRAVRZHERCHH B
7~ B AT J1380)I) - Gerhold  Becker
AMUFE 7R T —AMMAE SR 1 Bk 7k 54355 ] Fr
gk R A A AL 2 5T T W A Ak SOk 2
ik WA AL AT SR ), R ARS T b 3
GWHER % T IXFE— N el 5 5 57
o it M B 2 w0 AT E T2 %, Hen-
ri—-Claude de BettigniesHI & (RIMHIZL
TR R S —— 1 5T T ) oy [ S S AT
AR SR AER E RPN SLTRR) NN ERE
A1 2 1 5 A AT g A2 S BRI AR A3 01— AT
HEZERPLZ,

2 G T A2 R T IR & A 4 1) B LR
W R —ANEEFM. AT H, Mike
Thompsonf X & (t:=BUH+H R ‘4he” &
fHa? ) STk R0 & dAT T, I
8 HAZ S I TEAL 2 B RO T A B AL
P bris R A, DLz S 2 E
FEAE AR AL BT A AN W43 LK &« Thompson
17 AT JC B8N 18 A 2 01 I T Be A O 7%,
IX A R TR IR 2z A ) A 2278 DL S A 3 )
Rt — DRI 2. B4, Dennis McCann
EtXfAna  CorreiaffIB5L “WRAIIH A H L
PRSI 77 X AT VTR N ERATRE T —
N EARPI 4 S8 #5261 . Correia) i A H
EHHor AR B SE ok s, BT i)
2B IR CLE B E OSSR B A 2
SRS AEAE . BT, BE VX EEg
s Bz Hob, Tix sz W L% A 15
P EHA . WA RE, R R
EERRIO T EEREERNIER, IBaMm
T E BOR T Re =3 E . FIRF, Hel-
en  XuAFMNERME T —MEE 203 %

LEADER 118

Bl—— (HE W= 0H ——F E 1 57 5 E
MFENHFR) « TRELERR T M T24
Bt 2= s e M B i 1] 8 B T I i sk = s
REZE MPkE. FrEARmED (i
e ) Bk 5K ) ERDH M #E £ R 415
B TKERE. LinHEiR (MOOCs, Massive
Open Online Courses) RSN 8 FEFLE
H B TGV HEN R 22 P IR R SRR 1R RN 5 )
FRUEERENE RS Xuihd 78R8
PRk LA S H T E KA R AR (—FKE
J1 AR I Al A 2 T AR R R () B
ANHED RWAHIE I R AE R “ AT
K7 WHR . ZFRA LR G i w ol i
VE R Al J 10 3% B A% o S i AR Al A A [
HVAS BT B O

A At S A O RR R R T R IR &
Fh AR T BT o0 v B 2B = AN Ak, 7R A B AR T
H1, Roderick 0’ Brien fiChristian Wagner
PAJ Su Chi LiZpoll WAS[E B A FEER T T 1%
1. 07 Brienf] (SEEETTHF& V0 KK
TEREAS 1) 8 725 TNt a4l 4g
W “AZH#ATI 7 BIRSME S, 07 Brienih
Ny NEDE TS I AR UL, AL
7 R—FhEE EOESEIL B A B R F B
TERZ R EBSCEBE N BB IR HER
R AT %, 1207 Brienf)
BTG A T — R IE R T S R
A3k Al M. BT A HRST Y7
VE N 5 F 22 o [ G AR 2R BT BP0 B AR N
ZIEMIEHZ . Christian WagnerfSu Chi
Linft) CBRITTR =BRGP B 28 B L %
SR ZLARE A IR AR TR TR A A
XA F RGOSR A ZS, R T IRATH
= SR AR A [ B H AR R AT AT ) R
MEEIRIIIAVIEE . Toie WA A B R 13,
AT 57 B 44 I 2R B o st bl (B
B RR “ K=Y 7 ) #x BT AR
. REBABAEZIRAE RN L EER, R
) A F B ORI 2 S A 3ot 2R 1) B A L B))
JCARE . FR, @&T5ARKMHERERZ K
B E ORI L EE M, K= yih
I N NS e S IR S i E )L O A
wid, Pt N B 42 BRER X 4E (R
Francis Borja. Ignatius Loyola. Francis
XavierflAloysius Gonzaga) T L& K
=B — KEHE. ENREBEH L,
X VY 44 EA4E W2 T SRR ) 1) A
FAITE R . WIS A A 5 A=A 1

10



Comparative Spirituality, is well represented
in this issue with articles by Roderick O’Brien
and Christian Wagner and Su Chi Li. O’Brien’s
“Moral Leadership using the Method of Francis
de Sales” construes Francis’ 16th century spiritual
discipline of “exchanging places” as a means
of achieving a genuine sense of reciprocity
in the context of today’s discussions of moral
leadership in business. Francis, highly regarded
among spiritual writers of the Catholic Counter-
Reformation, is in O’Briens reconstruction,
pictured as actively involved in mentoring leaders
in business and the professions. His method of
exchanging places resonates very deeply with
the Way (Dao) of virtue espoused in various
Chinese wisdom traditions. Christian Wagner
and Su Chi Lin offer “The Facade of St. Pauls
in Macau reflects Christian, Confucian and
Buddhist Spirituality” which helps to convey
the MRI’s distinctive approach to spirituality,
demonstrating an inclusiveness that is eager
to learn from all wisdom traditions evident
in our common life in China. From various
perspectives the famous Fagade of the Saint Paul’s
ruins in Macau reflects the complex interplay
between different cultures, religions and wisdom
traditions where especially the harmonious
interaction between Christianity with Confucian
and Buddhist elements are highlighted. It also
strongly resonates the humanist movement in
Europe in the period of the Renaissance which is
closely related to advancement of trade between
the different continents. The Fagade features
four bronze statutes of prominent Jesuits of the
sixteenth century: Francis Borja, Ignatius Loyola,
Francis Xavier and Aloysius Gonzaga, Catholic
missionaries who were credited to be exceptional
leaders and examples of moral leadership going
well beyond the boundaries of their religious
affiliation. Without the advances of trade and
social innovation it would have been impossible
for those gentlemen to reach out to overseas
cultures. In fact, an often overlooked aspect of
their itinerary is that they were by no means just
confined to their distinctive European cultures
and faith, but were constantly challenged to deal
with other wisdom traditions and to share their
know-how of hard sciences.
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The glimpse of the rich symbols of St.
Paul’s Facade, as offered to us by Wagner and Su,
may reveal a deeper insight into a contemplative
dimension that united these moral leaders:
they were all well-grounded in a tradition of
contemplative prayer that allowed them to
connect to their own cultural and spiritual roots
and at the same time achieve an openness of
mind and spirit that would allow them not only
to share their knowledge and conviction but also
to allow themselves to be profoundly transformed
by the encounter with new cultures and ways of
thinking. They witnessed social transformation
and contributed to it.

The MRI Journal will try
to highlight how different
wisdom traditions not only
enrich each other but also
shape the values of leadership
oriented to the common good
in an ever-changing world.

The founder of the Ricci Institute in Taipei,
Fr. Yves Raguin S.J. (1912-1998), envisioned
contemplation as an “apophatic” or “kenotic”™
way of meditation which goes beyond words and
as providing a privileged place for interreligious
dialogue, thus advancing it beyond Ricci who
had serious reservations concerning Buddhism.
Like Buddhist meditation, Christian practices of
contemplation also emphasise the importance
of letting go, becoming truly relaxed and going
beyond words. Under Fr. Raguin’s leadership the
Ricci Institutes took up the path that Ricci had
opened, by cultivating dialogue and friendship
with Chinese people of other faiths, creating an

1 “Mandala are drawn on cloth, as murals on temple walls, made
into 3 dimensional gilded bronze, with statues representing the sacred fig-
ures, and in sand. Whether in sand or in mental image, the mandala is al-
ways “destroyed” or emptied out of mind and body;, as a third, “apophtaic”
or “kenotic” step before realizing “union.” Thus, in the Tantric Buddhist,
ritual Daoist, and Ignatian contemplative systems, the process of realizing
“mystic” union must be done in 4 stages, ie, purification, “illumination” by
means of sacred image, the emptying out of all images (kenosis), and then
absolute union without image. The Daoist classic Zhuangzi calls this step
“heart fasting, sitting in forgetfulness” Only after all images, even the most
sacred, and all desires, even for “perfection” or “illumination” are emptied,
can absolute presence be realized” (Saso, 2012)
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encounter of the Christian faith with Buddhism,
Daoism, and Islam. Incidentally, it was Fr. Raguin
who proposed the adoption of the Daoist symbol
of the man riding a tiger which appears as an icon
for a challenging mission.

The approach to interreligious dialogue,
renewed as it is in the efforts of Pope Francis
who never ceases to emphasise it, remains
emphatically practical and oriented to the benefit
of the common good. The aim of the MRI Journal
is also to strengthen moral education by exploring
the sustainability and effectiveness of various
Chinese approaches to ethics. Strengthening
moral education is a commitment shared with
people of goodwill following all the religious and
spiritual traditions of China. Thus, in addition to
its inherited focus on comparative spirituality,
the Macau Ricci Institute programs will include
a number of topics promoting applied ethics,
entrepreneurial responsibility and environmental
stewardship.

The MRI Journal will try to highlight
how different wisdom traditions not only enrich
each other but also shape the values of leadership
oriented to the common good in an ever-changing
world. However, good leaders do not simply
fall from heaven; they depend on institutional

LEADER 118

frameworks that make social innovation possible.
“Truthfulness” describes a key ingredient
of different wisdom traditions including
Confucianism. The good leader is recognised as
truthful and trustworthy. The MRI Journal will
pursue truthfulness in order, wherever possible,
to help improve the moral, spiritual, and physical
health in dialogue with the Chinese.

Going back to the image of riding a tiger
we understand that wherever such a risky ride may
take us, we need to recreate an ongoing sense of
balance, for the sake of harmonious relationships
to the benefit of all who walk the path with us.
The Fagade of St. Paul is a powerful reminder that
even the most brilliant and artistic approaches
to wisdom may collapse into ruins at some point
and their rich messages become unrecognisable.
Whatever the tiger may have meant to us when
we started, our learning to ride it safely and even
gracefully will enable us to befriend it, to the point
where no one will tell anymore who is master
and who is servant. With the launching of this
new Journal, I hope that it may make a modest
but significant contribution to the demanding
journey of friendship with China that Matteo
Ricci has opened with his companions.

STEPHAN ROTHLIN is Director of the Macau
Ricci Institute, Macau and CEO of Rothlin
International Management Consulting Limited,
Beijing and Hong Kong.
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PAYING THE PRICE: LESSONS FROM THE VOLKSWAGEN
EMISSIONS SCANDAL FOR MORAL LEADERSHIP

AT
KA HE . = BT 48 75 HTE A8 A5 1 20|

Gerhold K. Becker | B35

ABSTRACT

All signs indicate that the VW emission
scandal currently unfolding represents a colossal
failure in moral leadership at managerial levels
reaching all the way to the top. As more and
more data become available the analysis suggests
that senior managers not only ignored their own
company codes but also broke fundamental moral
and legal standards that they saw as hindrances on
the way to quick profit. In the end they incurred
billions of dollars in fines, are personally embroiled
in lawsuits and claims for compensation, ruined
the company’s reputation, caused a sharp decline
in car sales that resulted in workers’ lay-offs, and
risked the company’s very existence.

Thus the VW emission scandal seems to
have all the ingredients for becoming a test case
in moral leadership studies. By starting off with
its ethical analysis, major dimensions of moral
leadership will reveal themselves even if only
ex negativo. In the main part of the paper I will
be claiming that genuine leadership in business
cannot merely be derived from organizational
authority and legal stipulations but is only sound
when it is grounded in moral commitments and
values rooted in universal moral and spiritual
traditions. Its moral legitimacy extends beyond
self-interest, and its commitment to ethics must
not have merely instrumental, but intrinsic value.
It is its moral dimension that gives leadership
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authenticity and companies true value.

THE CAUSE OF THE VOLKSWAGEN EMISSIONS
SCANDAL

n September 25, 2015, Volkswagen’s CEO
O Martin Winterkorn suddenly resigned

and was replaced by Matthias Miiller.
Miiller wrote in a letter “To Our Shareholders”
that prefaced the Company’s Annual Report
2015: “On behalf of the Volkswagen Group I
would like to apologise to you, our shareholders,
that the trust you placed in Volkswagen has been
broken.” And Volkswagen America boss Michael
Horn put it bluntly: “We've totally screwed up”
(Ruddick, 2015).

What caused this turn of events? It was
the diesel emissions scandal that shocked even
hardened cynics, when Volkswagen finally had
to admit in September 2015 that it had cheated
on its promise to produce environmentally
friendly diesel engines that would meet the strict
US emissions standards. There had long been
suspicions about apparent discrepancies between
emissions test results and actual emissions for
which no good explanations could be provided.
Yet Volkswagen denied any wrong-doing and
referred to unspecified technical problems as the
cause. Volkswagen management seems to have
believed for a long time that when caught they
would get away with some fine that would quickly
bury the issue without much publicity. But they
were wrong.

According to press reports American
regulators first began asking Volkswagen
questions about suspicious emissions data in
mid-2014. The answers Volkswagen provided did
not satisfy the authorities and on September 18,
2015 the US Environmental Protection Agency
(EPA) issued a Notice of Violation of the Clean
Air Act to Volkswagen, citing problems with its
2.0 litre diesel cars. A second Notice of Violation
was later issued for its 3.0 litre diesel cars. For the
EPA the cause for the huge discrepancies reported
between their test results and those certified by
Volkswagen is a “defeat device” that the Clean
Air Act defines as a “device that bypasses, defeats,
or renders inoperative a required element of the
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vehicle’s emissions control system.”

Seeing itself cornered, Volkswagen finally
conceded that there was indeed an “emissions
issue” that involved “process deficiencies on the
technical side in addition to misconduct on the
part of individuals” (Volkswagen, 2015, p.51). But
what the EPA had discovered was that a device
had been installed in each car to defeat emissions
control systems. The device was designed to
detect whether the vehicle was undergoing an
emissions test situation. Full emissions controls
were turned on only during the test but reduced
during normal operation. This enabled cars that
were fitted with the device to meet emissions
standards in the laboratory or testing station but
during normal operation emit nitrogen oxides at
levels high above the permitted EPA standard.
In other words, the problem is not only that
emissions standards were bypassed but also that
Volkswagen developed its device with deceptive
intent. The number of manipulated cars was
staggering. EPA’s findings cover 482,000 cars in
the US, but Volkswagen admitted that worldwide
about 11 million cars, including eight million in
Europe had been sold with the cheating software.

The widespread conclusion is
that the emissions scandal was
the result of a colossal failure in
leadership at the highest levels
of Volkswagen management.

In response to the public outcry, the
prospect of exorbitant fines, and criminal
investigations, the company adopted a strategy
that seems hardly in line with provisions in its own
Code of Conduct. Instead of providing “reports,
records, and statements [that] are accurate,
timely, comprehensible, comprehensive, and
true’, the Company tried to conceal relevant facts
about its cars from consumers and governments
and withheld information from investors in
contravention of securities laws. The purpose of
all this seems obvious; Volkswagen was seeking to
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minimise the financial fall-out from the scandal
and to protect management from litigation as
much and as long as possible. In its Annual
Report 2015, Volkswagen blamed a small group
of middle managers and “rogue engineers”. This
line of argument, however, received a severe blow
when U.S. prosecutors in Detroit “won a guilty
plea from a long-time Volkswagen engineer for
his participation in Volkswagen’s efforts to cheat
emissions tests of its diesel engines” (Kiley, 2016).

As more details come to light, it seems
clear that Volkswagens top management had
a choice. BMW and Mercedes, Volkswagen’s
competitors in selling diesel cars into the US

deep into the company’s boardroom (Ewing &
Tabuchijuly, 2016). Should their case be proven,
the scandal over the diesel emissions reaches to the
top of Volkswagen’s current leadership. The fraud
would have been the result of strategic decision-
making that put short-term profit before integrity
and compliance with legal and moral norms. The
implications would be that Volkswagen violated
the major norms of good company practice:
legality, honesty, the prohibition to cause harm,
and the rules of fairness. By cheating on the
emissions standards with criminal intent the
people in charge knew that they would violate
laws and act with dishonesty. By accepting higher

For too long ethics has been seen as a useful factor in marketing
and a popular sales strategy rather than the foundation of the good
life for which business and society are striving. Yet underrating the
importance of ethics for business and business leadership turned out
to be a damaging and costly experience for companies like Volkswagen.

market, had developed a technology for cleansing
diesel fumes. Yet the technology was costly and
apparently more expensive than designing a
defeat device. By deciding to save the estimated
$4.8 billion that licensing this technology would
have cost them, Volkswagen grossly miscalculated
the amount they would finally have to pay in
penalties, legal costs, recalls, compensations,
and above all in the loss of trust, reputation, and
consumer confidence. The provisional price tag
Volkswagen anticipated in its 2015 Annual Report
totalled $18.4 billion for the clean-up and legal
costs, including $8 billion for “legal risks” and a
further $1.2 billion for contingent liabilities. Yet
even these estimates now seem rather low. Some
analysts expect the final cost will be close to $30
billion, once settlements have been agreed in
other major markets.

On July 19, 2016, three attorneys general
from New York, Massachusetts, and Maryland
directly challenged Volkswagen’s defence over its
emissions deception, calling it an orchestrated
fraud that lasted more than a decade, involved
dozens of engineers and managers and reached
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than declared toxic emissions that would result in
higher pollution levels of more than 11 million
cars they were aware that they would cause
considerable health risks to people and damage
the environment. In the end this could increase
pressure by the general public on politicians
and legislators to impose more controls and
regulations on business that would narrow its
operational space and stifle its activities. In this
regard the Volkswagen strategy would have been
self-defeating as car companies have all along
championed for lower emissions standards.

A FAILURE IN LEADERSHIP

The widespread conclusion is that the
emissions scandal was the result of a colossal
failure in leadership at the highest levels of
Volkswagen management. The problems are, of
course, not those of Volkswagen alone. Other
large companies the world over—notably Enron,
Siemens, and the Wall Street financial institutions
involved in the mortgage market collapse of
2008—have been plagued by similar failures
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in leadership, apparently ignoring its intrinsic
relationship to ethics.

Conventional leadership studies and
management education have been criticised for
too narrowly focusing on the mechanism that “gets
people to do something” (Ciulla, 1998). Central
to all such leadership theories is the question of
efficiency: what is the most successful method to
achieve the best results for the company? Thus
leadership theories range from emphasising strict
controls over subordinates through rewards and
punishments, to inspiring them for common
goals or empowering them to pursue, within
certain limits, their own ideas. Leadership was
(in James MacGregor Burns’ terminology) either

forgotten that business is not exclusively defined
by the economic parameters of profit and loss
or by legal standards and regulations. Economic
systems and those who become key players in
them depend, like everyone else, on the common
ethos and the moral values and norms on which
human flourishing and social life are built.
Business leaders in particular are not
merelyrole-bearersand functionaries of economic
systems but also social beings and citizens whose
wellbeing depends on shared values and norms.
As social beings, we can only expect to further our
self-interest when we reciprocally recognise the
interests and needs of others. The rules of effective
cooperation are not only the result of rational

Good business never lacks moral background institutions and

internalised normative standards; it simply cannot operate effectively

without them. Business people, leaders and subordinates, employers

and employees, CEOs and workers, depend like all of us on norms of
trust, honesty, and fairness.

transactional by exclusively focusing on results
or transformational by engaging “the full person
of the follower” (Burns, 1979). Regardless of
their specific emphases leadership theories paid
little attention to ethics, and where they did,
tended to attribute to it more instrumental than
intrinsic value. For too long ethics has been seen
as a useful factor in marketing and a popular sales
strategy rather than the foundation of the good
life for which business and society are striving.
Yet underrating the importance of ethics for
business and business leadership turned out to be
a damaging and costly experience for companies
like Volkswagen.

In hindsight it seems clear that serious
flaws at the individual and the organisationallevels
caused the dramatic break-down of corporate
culture and values for which companies have pay
dearly. Managers and business leaders behaved
as if they were living in an ethics-free zone
where lip service to moral values would do and
all they had to be concerned about was to avoid
being caught by the police. They seemed to have
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behaviour, self-interest, and economic prudence
but derive their force from a common interest in
‘the good.. In this sense good business never lacks
moral background institutions and internalised
normative standards; it simply cannot operate
effectively without them. Business people, leaders
and subordinates, employers and employees,
CEOs and workers, depend like all of us on
norms of trust, honesty, and fairness. Normally
we take it for granted that we can trust each other,
that others speak the truth, that they will keep
their promise, and that none of us is completely
without any sense of compassion, sympathy, or
justice. Thus a truly amoral economic system,
should it be feasible, would have to be parasitic
on the socially embedded ethical norms to which
everyone can typically be expected to adhere.

If this is true, moral leadership should
be possible even within the hard conditions in
which business has to operate. And that is exactly
what society and the general public expect. Only
these expectations can explain the shock that
those business scandals caused and the public

20



P I RO 25 1 B R U th 2 ) LA
FER) . XWMIERA S AR H . 2
M1 T IX Sy, Rk H I A 5% AW 89 51 &
RS IER e HEE TR Z R SHhie
RIS IE B, NATTA T 46 3 D) O% i
A7, RIS SR ™A% A bt o 2 ] P AR 1Y
ARG A S EE R BRI, BN

PLF5 A AANR Z B8 T = 5 WAL R IRVa AR e -
BENRATLTEARIEE. L

EWMHFWMIE ST Kok AEAATRER D
MEREG, fiIsasEE h, Hadk
PRSI R E NI IR SC PN
R F B A . BRARRAS B ARG 1 O
EIFARE DWAT N, SURERTR B
PP B 2 A4 8 5 P SR AR IR, BRI ESIE
JREE T 46 9 PN o

BATIX
e AL s TE. RES

Je Gk R E AT E BRI, stBEAIPra N, ZHHE
fE WESEAT AT B TE .

AFEIEME ., WREHE L kE
T —FK | k= ELE, IBamiIAs
SR, MEASEFELE AT .
WR AN B EWIEYA 08 TX A 2Bk,
B RHIERSH =, AT 2 BT
W, MR E GRRe RY « £ikdE,
2016) o MH, —FKArRBERERELNE
flEgE -, SR IEEAERE .

FIr A IX SR S T E fE A A IR AN R
B, T ARINIZEBANEZMN T E. H
&, REHAFMRANAELEE TAMA
4, FtE AT E RO S B E . 2011
E, Kot T —2EREFEENE
(CCOY , MBTH AL IR E . K5 A M
o CCOMMANZBIMA144 R T, (H2MATRERE
ReFH IEHERCH I, WERERIE. HEEK
Ja, KAGHGEEAR, M EPZ A U R i
EEBERHN SR S48, KAREFHESR
FAF L T —NWE SR EFE SR, I
AT i 72 ] 57 S8 B 4 L AU T VA B e AT 22
7T« S « BIafEHFERS, M20164E1H
1 H AR

EMARG R TR, Bets ik
ok, HFEAFNERFEREEENER.
SR, BRATEEE AT A& 5 P xt
T AT R RARESR . IEWSR s i, e
75 o8\ A BT NAMUAGE sy, AR VL
. MATTUR SR, DDONARATT I A A B E
BER, AEMESTATENEE. AR
U S BEAR S, R NS At N —#F,
2 WG VR AR R e A A BE RS At AT e T B R R
5. T2, milesIFRWESITERE, B2

SOCIETY f1£

7o M AT AL 5 403 7 1 A AMY A &
FMESEM, TEERZEENE. W R
SIS E R R Rl RIS &
ZPERTHER R IRZAEN . AR N HE
— MBI, JRRIBEN NS E
B TE. ~F T H U AL e
B DU I AR AL 9% F S 2 m TE1EAT NI
i LAE s Mb, ABIROZREF 54T 5
EREH. HARXME, B4 aeiEE R TH
PR DTtE. AMATRH, 2R
{82 b<pE 47N ) P U RN AL I I TP R /N
A AN E IR SR B A AR R
SN ETKE D AT AR . Kk,
HABESE TS 2 R IPUG I, B fRAE T
J& 5B~ F PR IR E AR IR SR EE
FIWro MAT=IAN, EENE L AFNSS
IS (R AN 7T BGRB8 70

Xt HE B T X6 K Ak 2\ 3 EUR
WK, FriEEHERK LT - B4 (2016)
AN, CBRATIRBE DT T A AL BT
BIZE R, MR T AT AR 7 bl DA
L m B L ER S EE. 7 R, EHS
EAEA BTN NEESS ) 3THES LK
Blo PTeA, TEES 2 BRI A "% OO E
AT NITBEFERE Z (B B SC k. A4 TE 1
M TATa RS, MITER T B S
IERERFIE, IR T RIIBIE . XA &
WA E A SRR . ten, Ly et
LAl BT BORE S, IFERE AW
WRF MR gs:  “HI IR, Amir; Y
AIE, BAAM. 7 (FF], 2005, XITI, vi)

FE5 24 w4 SR AR AL B A S BB

21



outcry that followed. It is precisely because they
have seen so many business leaders who failed
miserably in moral leadership that people have
begun to observe them closely and demand ever
stricter standards. Companies should not only
fear the steep fines and huge penalties for breaking
laws, but the loss of their moral reputation. If
consumers have lost trust in a company and its
products, they will not buy them but look for
alternatives. When people think they are buying
something helpful to the planet and it ends up that
they were doing the opposite, they feel betrayed
and are hurt (Orts & Paul MacDufhe, 2016). And
it will be a very long way for a company to win
back moral territory that was lost.

Without a good foundation in
morality and ethics business
people, like everyone else,
would regard legal stipulations
as mere obstacles on their
way to profit and success
and consequently look for
loopholes to  circumvent
them even to the detriment
of consumers and the general
public.

All this confirms that moral leadership is
not a luxury and that companies should be careful
not to ignore it. Most of them may, however,
think that installing compliance systems is
enough and will prevent breaches of the law and
of professional regulations. In 2011, Volkswagen
appointed a Group Chief Compliance Officer
(CCO) as head of the newly created Governance,
Risk and Compliance department. Though
the CCO’s office had a staff of 14, they neither
prevented the emissions scandal nor did they
uncover it. After the scandal broke, Volkswagen
was quick to announce that from now on
compliance would be a matter of the highest
importance. As a consequence Volkswagen
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have created the new position of Integrity and
Legal Affairs at Board of Management level
and appointed a highly respected former judge
from Germany’s constitutional court, Christine
Hohmann-Dennhardt, effective since January 1,
2016.

Compliance systems are useful tools in
preventing legal transgressions and in fostering a
sense of respect for the law across the company.
Yet ensuring the legality of activities is simply the
bare minimum society and consumers expect of
companies. Good companies are those whose
people in charge act not merely in accordance
with the law but also out of respect for the law,
as Kant put it. Thus they uphold legal laws
because they know that without respect for the
moral law legality would be hollow and short-
lived. Without a good foundation in morality and
ethics business people, like everyone else, would
regard legal stipulations as mere obstacles on
their way to profit and success and consequently
look for loopholes to circumvent them even
to the detriment of consumers and the general
public. As long as they have reason to believe
they can get away with it, nothing will prevent
them from engaging in dubious activities that
promise greater profit and Volkswagen is a case in
point. Unless you already believe in the value of
morality and thus set limits to your own actions,
you would have no good reason not to act like
Gyges in Plato’s famous parable about a man with
a magical ring that made him invisible and thus
unaccountable for whatever he did.

The foundation of good leadership in
business as elsewhere is not merely legality
and compliance but above all morality. It is not
sufficient to instil in employees and managers a
sense of legality and raise legal awareness through
training and compliance protocols. Companies
are expected to promote a culture of moral
sensitivity and a commitment to individual and
organisational ethics. Their leaders are required
to make it clear that a commitment to ethics is
not window-dressing, merely intended to lure
consumers into believing in ethical operations
throughout the company; instead, they should be
trustworthy in their statements as in their actions.
Only then can they expect their employees to
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be similarly committed. It has been argued that
many ethics violations by mid-level managers
in fact signal conflicts of loyalty resulting
from their leaders’ inconclusive, ambiguous,
or outright misleading value statements and
personal behaviour. Morally committed leaders
will therefore take measures to assure the
development of moral awareness and morally
sound judgment in their subordinates and
throughout the company. They will see to it that
the moral point of view becomes an integral part
of company performance and strategy.

In view of the huge damage the emissions
scandal has done to Volkswagen, its new chairman
of the board Matthias Miller (Volkswagen
2015, p. 64) finally acknowledged that: “Our
key currency is not unit figures or the operating

When they transgress norms of integrity,
they risk losing the trust, loyalty, and
commitment of employees, suppliers
and customers. The best strategy for
compliance is for organisations to define
the moral standards expected of everyone
and to develop programs that reinforce
these standards.” (Zauderer, 1992)

Integrity reflects the conscience and
character of a moral person and provides the focal
point for his or her action. It represents the moral
ideal that grounds the vision of the good and its
embodiment in personal and social life. Thus it
transcends codification and consists primarily in
the consistency between one’s personal principles
and the moral respect for persons (Becker, 2009a).

The foundation of good leadership in business as elsewhere is not
merely legality and compliance but above all morality.

result. Our key currency is credibility and trust
in our brands, our products and the people who
work for our Company.” Credibility and trust,
however, can only be realised through personal
commitment to moral leadership. Moral leaders
will therefore be aware of the tie between the
core values of their company and their personal
morality. In adopting the moral point of view in
all their actions, they develop moral character
and become role models for their subordinates.
This insight is shared across cultures and ages.
Confucius, for example, made it the cornerstone
of his political philosophy and summed it up
in this well-known statement: “When a prince’s
personal conduct is correct, his government is
effective without issuing orders. If his personal
conduct is not correct, he may issue orders, but
they will not be followed” (Waley, 2005, XIII, vi).

This is echoed in contemporary views that
directly link a company’s standing to the integrity
of its leadership:

“Managers who lack integrity place
themselves and their organisations at risk.
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As I have argued elsewhere in more
detail, the values that make up moral leadership
at the individual level include integrity, honesty,
trust, moral courage, justice and fairness and
authenticity (Becker, 2009b). Their meaning for
business leaders is well summarised in the Hong
Kong ICAC’s Guidelines for Directors’ Ethics:

A tree greens from the top while a
rotten apple spoils the barrel. Company
directors, being strategic decision makers
at the top, should serve as a role model for
their fellow board members and all staff to
follow. They should lead by example and
stay vigilant against corruption, fraud,
malpractice and other unethical acts. It is
equally essential for them to demonstrate
the moral courage to speak up and report
any illegal acts or irregularities unveiled.
Failure to do so will send a wrong
message to staff members, investors and
the reputation of the (...) company will
be damaged and investors’ confidence
weakened.” (ICAC, 2009)
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Nevertheless, personal qualities of moral
leadership are useless unless they are embedded
in a supportive company structure. That is to
say, moral leadership not only interacts with
internal environments, corporate cultures, and
hierarchical structures, it also influences their
development. While leaders may be the most
visible representatives of an enterprise, companies,
particularly corporations, are themselves moral
agents with their own sets of values and objectives.
CEOs come and go, while companies are usually
there for the long term'. Internally, the company-
wide mechanisms that bring moral leadership
to bear include codes of ethics, mission or core
value statements, ethical training programs
and reporting channels for ethical grievance.
Although it is not likely that all these mechanisms
can be imposed upon a business simultaneously,
there may be paths forward that can be studied
and implemented progressively. Reidenbach and
Robin, for example, have argued that companies,
like individuals, can develop morally and move
through five stages that range from the (1)
amoral organisation, to (2) the legalistic, the (3)
responsive, and the (4) emerging ethical, and

Personal qualities of moral
leadership are useless unless
they are embedded in a
supportive company structure.

finally to the (5) ethical organisation (Reidenbach
& Robin, 1991). An ethical organisation can only
emerge from a common effort that takes all on
board and aims at developing a corporate culture
that wins moral recognition from all stakeholders.

Merely having a code, even one backed up
by arobust compliance department, is not enough,
it must also be taken seriously, particularly in
rough times. No code can prevent misconduct
and unethical activities unless it is embedded
in a company culture that is ethically sensitive
and accepted by all concerned, particularly the

1 Peter A. French has argued that corporations are moral per-
sons on equal footing with natural persons with all the privileges, rights,
and duties moral persons normally have (French 1979).
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leaders at the top. For this adherence to standards
must be built into management systems, into
performance evaluation, compensation, audit
and control (Paine, 2003). Needless to say such
culture takes time to grow as it involves habits of
mind and action that are only produced through
the continued, sincere encouragement to abide
by company values and principles. Yet in the end
this will develop into moral standards of good
practice the individual employee and manager
can hardly ignore.

LEARNING FROM SIEMENS

As things stand now Volkswagen seems
fully aware that it will take much effort to win
the public’s trust again. The steps it has taken
so far have some similarity with the actions
taken by Siemens to regain its reputation after it
became clear that corruption was endemic in the
company (Rothlin & McCann, 2016). It admitted
the wrongdoings and the lack of oversight,
replaced its tarnished top leadership, appointed
a new CEO from outside the company. It sued
individual managers at the centre of the scandal
for compensation, including eleven former top
managers together with the former chairman of
the supervisory board and the former CEO, and
aggressively introduced a variety of measures
to rout out corruption. The new CEO Peter
Loscher, who is one of the few top managers
in German corporations with an MBA, made
it absolutely clear throughout the company
that corruption prevention would be a priority
for the senior management. This was backed
up by the appointment of a Chief Compliance
Officer (19 September 2007), the institution of
a new directorate “Law and Compliance” on the
Siemens Managing Board, and the appointment
of an independent compliance consultant to
advise the Board of Directors and to regularly
report to the Chief Compliance Officer. Sanctions
were imposed on 500 employees for violation
of external regulations or internal policies. The
contracts of thirty percent of those employees
were terminated and eight percent were punished
with salary reductions. The rest received either a
reprimand or a warning.
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Siemens consolidated all its internal anti-
corruption regulations within a single, easy-to-
use source, the Siemens Compliance Guide Anti-
Corruption, and distributed it to every employee
throughout the company. It set up a Compliance
Help Desk with an “Ask us” function as central
contact point for employees with questions
related to matters of compliance and corruption.
The second function of the Compliance Help
Desk is a “Tell us” function that gives employees
and all external stakeholders the opportunity to
report any indications of possible violations of the
Business Conduct Guidelines, on the assurance
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that reports are neither traced nor registered.
Siemens also stepped up its anti-corruption and
ethics training program and began ethics training
for its employees.

It seems that Siemens took the right steps
to regain its reputation of an honest and law-
abiding company consumers and the public can
trust. When Volkswagen finally settles its lawsuits
and its fines, it will be well advised to follow in
Siemens’ footsteps. Nevertheless both companies
should be mindful that such changes in policy will
not succeed unless they are strongly supported by
moral leadership at the top.

GERHOLD K. BECKER is Former Chair Professor
of Philosophy & Religion and Founding Director
of the Centre for Applied Ethics, Hong Kong
Baptist University.
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EDUCATIONAL SocCIAL INNOVATION:
RESPONSIBLE LEADERSHIP MOOC IN CHINA
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Helen Xu 1&1E£%

ABSTRACT

It is widely acknowledged that the public
perception of responsible leaders and their social
enterprises requires that emerging entrepreneurs
not only operate a financially sound business,
but also take responsibility for the environment
and community. In order to promote responsible
entrepreneurship a “Massive Open Online
Course” (or simply “MOOC” for short) to
include responsible leadership was launched as
an innovative tool to guide both undergraduates
and business people who intend to start their
own businesses. However, establishing a sense
of responsibility is a challenge. The challenge
is heightened by new demands raised by both
government and society for responsible business
behaviour and the Chinese traditional thinking
that a person should be responsible for his
words and behaviours with a view to benefit the
community and the common good.

THE PRESENT SITUATION OF HIGHER EDUCATION
IN CHINA

ccording to a report issued by the Ministry
Aof Education, there were 7.49 million
graduates in 2015, a more than fivefold
increase over the past 15 years, with 1.3 percent
determined to start up their own businesses. In

light of this, more graduates believe that the degree
certificate is no longer a master key to society and
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life assurance. They are eager for more practical
advice to explore the way to create wealth, than

dogmatism and earning credits.

In this context, Premier Li Keqiang pointed
out at the Annual Meeting of World Economic
Forum of Davos that “there are 1.3 billion
Chinese people with a 900-million workforce,
over 70 million enterprises and self-employed
businesses” (Li, 2015). In order to promote
growth in employment and new businesses, the
government would fully support and encourage
“mass entrepreneurship and innovation, which
was recognised as a key role for job creation

of China in 1978, the reforms aimed for the
emancipation and development of social
productive force and improvement for China.
Following Deng Xiaoping (1985), the reform was
summarised as “letting some people get rich first”,
which guided the whole reform process towards
the aim of common prosperity. Deng’s reform
plans did facilitate and encourage a group of
business people to prosper quickly. However, the
potential risks were ignored such as the impact
of negative externalities, or taking responsibility
towards immediate stakeholders beyond
customers.

Responsible leadership requires a diligence of duty, accountability for

a sustainable business, legal compliance and integrity management by

working effectively with a committed team, reliable partners whilst
building loyal customers.

can provide constant source of creativity and
wealth” (Li, 2015). Following his speech, the
Chinese central government published the
Implementation Opinions on Deepening Reform
of Innovative Entrepreneurship Education at
Higher Institution in May 2015 which aimed to
motivate college graduates to start up their own
businesses and took the first step in allowing
students to enrol in entrepreneurship by granting
a one-year absence from college or university.

The ultimate goal of the

government is to seek effective ways to foster
innovative skills which will enable graduates
to earn money to support their families and to
contribute significantly to economic growth.
What’s more, the emerging generation is seen as
the mainstay of China’s future and, despite media
characterisation of their maverick behaviours and
unrealistic expectations, the new generation is
ready to explore a totally different life and career

journey than their parents did.

RESPONSIBLE LEADERSHIP IN CHINA

When the concept of Chinese Economic
Reform was initiated by the Communist Party
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The GRLI’s 2005 founding report, Globally
Responsible Leadership: A Call for Engagement
(EFMD, 2005), called for responsible leadership
worldwide and increased public awareness of
the need for responsible leadership. “Global
responsible leaders” were described in the Report
as a “leader who commits to real engagement
and takes ownership of the consequences of
their behaviours, not only economically, but
socially and environmentally as well in business
operation” (EFMD, 2005, p.5).

The “Chinese Dream” was proposed by
President Xi Jinping for the first time in 2012
with a purpose for “the great rejuvenation of
the Chinese nation” (Xi, 2012). At the same
time, anti-corruption campaigns and Corporate
Social Responsibility (CSR) requirements were
repeatedly emphasised from the top to the
bottom level of government to demonstrate the
government’s determination against unethical
and illegal business behaviours. As one of the
chief driving forces of social progress, explained
by the central government, innovative ideas
would not only promote coordinated and steady
development, but would also contribute to the
operation of a healthy market economy.
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Business leaders today face more severe
challenges than ever before: ecological and
environmental degradation, financial crisis,
poverty, famine and business fraud. However,
an increasing number of business leaders have
successfully explored innovative solutions to
social problems and many have established social
enterprises to run their businesses with a social
mission. In the White Book of Chinese CSR
Reports 2015, 1703 corporate social responsibility
reports were published covering 47 industries.

Jack Ma, the Chairman of Alibaba Group,
has said that the responsibility of an entrepreneur
or business leader is connected with personal
morality, values and a sense of ownership, rather

in developing enterprise as well as seeking to
alleviate social problems such as human rights,
gender equality, working conditions and poverty.

The concept of moral leadership is
frequently mentioned when the actions and
decision making of a business leader are
adjudged against a sense of right and wrong.
Confucianism promotes five moral principles:
benevolence, righteousness, propriety, wisdom
and integrity and business leaders may be viewed
as being irresponsible or immoral when they are
judged to have failed to follow these principles.
One common claim of moral failure relates to a
business which takes advantage of an unregulated
externality - a cost or benefit that affects the

The MOOC series is designed to increase awareness of the need for

responsibleleadershipinsupportofsustainability, financialtransparency;,

responsibility and integrity, rather than to win competition and market
share “by hook or by crook’”.

than just earning money. “Because money will
become a kind of social resource someday and
entrepreneurs are chosen to contribute to a better
society and the leadership is the consciousness
and ability of the leader who has not only the
quality of professional manager, but also a sense
of responsibility” (Ma, 2015).

Song Zhang works as the Managing
Director of ThoughtWorks China, an international
software company that has a tri-pillar corporate
culture, including: 1) sustainable business; 2)
software excellence and 3) social justice. Zhang
believes that “leadership” encompasses a “servant
spirit” that “a business leader has to empower
and encourage employees to behave on their own
behalf, meanwhile, take responsibility for risk
control” (Zhang, 2016).

Responsibleleadership requiresadiligence
of duty, accountability for a sustainable business,
legal compliance and integrity management
by working effectively with a committed team,
reliable partners whilst building loyal customers.
Responsible leadership thus refers to a broader
scope of responsibility that business leaders have
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natural environment or the community — which
results from its activities, such as pollution. By
contrast, a responsible leader does care about
these traditional virtues and constantly tries
to work and live in a way to minimise negative
impacts.

MOOC INNOVATION IN CHINA

Universities and colleges are increasingly
providing the skills and knowledge to becoming a
successful leader that meet the needs and interests
of undergraduates. However, a recent report
showed that only 12 Chinese university business
schools were certified by The Association to
Advance Collegiate Schools of Business in May
2015 which requires that a business ethics course
be taught to students. For instance, the University
of International Business and Economics, one
of the key universities with economics and
management as its core academic areas of
expertise, only offers business ethics as an elective
course to undergraduates during their third and
fourth year.
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Many educational institutions have
turned their attention to an innovative learning
mode as an alternative to classroom teaching and
the “Massive Open Online Course” (MOOC) has
been chosen for its high flexibility in participations
and study time. Following the popularisation of
MOOCs, which were first recognised by China in
2012, a booming number of MOOC:s in natural
science, art, information technology and business
administration were developed by distinguished
universities which empowered thousands of
participants to select and develop their own
learning preferences without geographical
restriction.

MOOCs have the advantage
of flexibility and diversity of
topics to encourage audiences
to learn from difficulties and
work through problems by
promoting innovative thinking
and active questioning both of
interviewees and directly to
MOOC participants.

The Responsible Leadership MOOC
series was created with the aim to impart
professional skills and knowledge to audiences
and to guide them to understand the specific role
and responsibility of being business leaders in
practice. Compared with traditional disciplines,
the Responsible Leadership MOOC series not
only focuses on the development of both skills and
interests, but also emphasises practical teaching.
For instance, an increasing number of MOOC
producers have begun to carry out contests, to
enable students with strong performance to stand
a better chance of securing an internship or a
job in well-known businesses. Other producers
attempt to engage more entrepreneurs and
business leaders in the teaching plan and offer
online and offline forum to communicate with
them directly. With constant learning, audiences
are expected to put what they have learnt into
practice, respond to challenges in day-to-day
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operations, and learn lessons from successes and
failures.

As one of the pioneer MOOC:s in China,
the Responsible Entrepreneurship MOOC was
co-produced by Beijing Rothlin International
Management Consulting Co. Ltd. (Rothlin Ltd.)
and School of Distance Education of the University
of International Business and Economics in
Beijing (EUIBE) in 2015. There are now four
MOOC:s in the series which are accessible on the
UIBE Online platform with a fifth MOOC to be
launched later in 2017. The series is designed to
increase awareness of the need for responsible
leadership in support of sustainability, financial
transparency, responsibility and integrity, rather
than to win competition and market share “by
hook or by crook”.

In the first MOOC of the series,
Responsible Entrepreneurship, the audience is
shown how to start their business by turning a
business idea into a business plan. The second
MOOC helps participants to reflect on how best
to address a variety of ethical dilemmas, such as
anti-corruption, environmental challenges and
the model of “green construction” The third
MOOC is about the purpose and vocation of
the business and explores the relationship how
business success can be combined with a vision
for the common good, a purposeful role in the
world through finding fulfilment in one’s work.
The fourth MOOC focuses on a number of
management challenges based on big company
crises in Asia dealing with how management
should best respond to rebuild stakeholder trust
after a crisis. The fifth MOOC is focussed on
cross cultural negotiation and will be available
in late 2017. The aim of this MOOC is to engage
participants in the dynamics of a negotiation
with a greater understanding and respect for
cultural differences in negotiation. Audiences
are encouraged to explore and develop their own
leadership style through learning and acquiring
skills and special abilities to become good
business leaders.

A distinctive theme of the Responsible
Leadership MOOCs include face-to-face
interviews with outstanding business leaders and
entrepreneurs, senior professionals in corporate
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social responsibility and business ethicists to share
their experience, advice and insight on leadership
and best business practice. The aim has been to
include a variety of different opinions from people
with different business and cultural backgrounds
to demonstrate that responsible leadership is a
realistic and admirable business practice. The
audience is provoked to reflect on what they have
learnt and to further consider different possible
styles and responses to challenging situations.

The Rothlin MOOC team still have a
long way to become a significant influence in
educational social innovation and to develop
the Responsible Leadership MOOC series to
better attract participants. Questions for future
development include: How might the Responsible
Leadership MOOC:s reach out to more business
people? How might the links be made to address
practice? What aspects do the producers need
to improve in order to maximise the learning
outcomes and to offer a clear advantage to
audiences?
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SUMMARY

Despite the potential risks and challenges
that MOOCs face, MOOC:s can play a supporting
role that facilitate classroom teaching. Traditional
teaching methods may help to cultivate thinking
ability and lay the foundation for students,
especially junior students, while MOOCs have
the advantage of flexibility and diversity of topics
to encourage audiences to learn from difficulties
and work through problems by promoting
innovative thinking and active questioning
both of interviewees and directly to MOOC
participants.

The Responsible Leadership MOOC
series aims to set out responsible business policies
and practices in a way that shows the benefits of
responsible leadership practice to leaders and
their organisations. The possibility for MOOCs
that advance responsible leadership is that they
can promote innovation and entrepreneurship
and play a leading role in business education.

HeLEN Xu is Project Manager and Research
Coordinator, Rothlin International Management
Consulting Limited, Beijing
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WHAT IS SOCIAL IN SOCIAL INNOVATION?

HESQUFTG ML R4

ABSTRACT

The idea of social as a modifier to
innovation which is more generally used in a
business or technology context is explored to
uncover the motivations of actors who innovate.
The rationality of the homo economicus model is
challenged by evidence that the motivations behind
social innovation integrate rationality with values
and a sense of the common good. Statements by
business leaders and case examples are reviewed
to illustrate the implicit social contract in social
innovation.

ne of the aims of the MRI Journal is to
Ohighlight the growing phenomenon of

social innovation (“SI”) as a response to
the global social and environmental challenges of
our time. The potential threats to the sustainability
and wellbeing of people and planet have markedly
affected the policy and behaviour of inter-
governmental  organisations, governments,
NGOs, educational institutions and corporations.
Climate change, water and resource scarcity,
ecological degradation, poverty and the growing
demand for energy and food endangers the lives
of people and animals. SI is a response to these
kinds of challenges.

The purpose of this article is to explore
what is meant by the word ‘social’ when used
in connection to business or organisational
activities and when used of innovation in the
context of scholarly commentary, practitioner
comment and case examples. The scope of this
article is necessarily limited, focusing its analysis
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on mainstream references and applications of
SI. It does not include policy-based innovation
aimed to directly bring about specific changes in
social relations, structures of governance, social
inclusion or greater collective empowerment. SI
in this article, does not mean “fostering inclusion
and wellbeing through improving social
relations and empowerment processes...more
socially inclusive” (Jessop, Moulaert, Hulgard, &
Hamdouch, 2013, p.16).

Social Innovation focuses on
creating social value and social
change.

The semantics of ‘social’ hasnowdeveloped
into a broad cluster of meanings and has been
prefixed to activities that have been created or re-
engineered from a traditional functionalist form
to aid the wellbeing and survival of current and
future generations. ‘Social’ is no longer shorthand
for society but an adjective indicating advocacy
of the common good against the ‘common bad.
The common bad might variously include:
poverty, human rights abuses; public and business
misconduct and scandal; the exploitation of the
socially excluded; racism; discrimination and
the hedonistic excesses of greed, corruption,
narcissism, elitism and consumerism.

Contemporary usage has prefixed ‘social’
to a range of commercial activities that previously
had self-contained meanings and required no
modifiers: Social entrepreneurship, socially
responsible investment, social impact investing,
social enterprise, corporate social responsibility,
the social market economy, social reporting,
social accounting, social media, social banking
and social network. In each case the challenge of
prefixing ‘social’ requires an innovative response
within the business activity to expand and tailor
the activity to fit a particular commercial context.
For example, social impact investing becomes the
new venture capital in which new securities are
created that link social performance to financial
returns (Cohen and Sahlman, 2013). The concept
here of ‘social performance’ as distinct from
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‘performance’ is values laden but, like SI, the
term lacks a precise definition. In venture capital,
performance means financial performance which
begs the question of what other performance
beyond financial is anticipated by prefixing
‘social. Answering this question will bring greater
definition to the ‘social motivation that has
resulted in the ‘socialisation’ of the commercial
activities listed above.

Financial performance measures are
fundamental to any commercial enterprise but
managerial decision-making is often an opaque
process in which rationality and objectivity
in judgments is obscured from stakeholders.
Neoclassical economics teaches us that motivation
is essentially self-interested and rational:
economic performance indicators and forecasts
can be rationally drawn on utilitarian models
of market behaviour. Behavioural economics
teaches us that motivation is not as rationally
explicable as the homo economicus model
implies. Economics can only account for ‘social’
as a variable if its properties are both defined and
directly measurable.

TechnoServe and Nespresso
have invested $2.6m in a
cooperative coffee farming
scheme in South Sudan to
engage 15,000 farmers over
a decade in farming and
exporting coffee for the first
time.

As literature in the field of evolutionary
psychology reminds us, our brains are not capable
of weighing all available options but are rather
better at doing a rapid and good enough job of
solving fundamental problems related to survival
such as acquiring resources, obtaining social
status, and maintaining relationships (Barkow,
Tooby & Cosmides, 1995; Kluver, Frazier & Haidlt,
2014). Accordingly, homo heuristicus emerges
as a model that accommodates motivations
that are not only materialistic but adjust for
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context-dependent information and contingently
cooperative social systems (Kluver et al, 2014).
Homo heuristicus may assess information not
rationally related to the task at hand and which
cannot be explained rationally. Gigerenzer and
Brighton (2009) describe homo heuristicus as
being able to make inferences quickly from a few
observations and show that bias can be adaptive

Smith is in the company of Shaftesbury,
Hutcheson and Hume, who were “intent on
rebutting the ‘licentiousness’ or egoistic systems
of Hobbes and Mandeville and emphasising the
‘social affections’ over ‘selfish affections™ (Martin,
1990, p.115). These moral philosophers indicate
that homo sapiens is more than the twentieth
century’s Homo economicus so tartly debunked

In Kenya, Hewlett-Packard (HP) partnered with CHAI, an NGO, and
the Ministry of Health in an early infant diagnosis (EID) project to save
the lives of infants born with HIV.

and can help to reduce the estimation error. Bank
of England economist, Andy Haldane, points
out that modern macroeconomics and finance
has been built on often stringent assumptions
about humans’ state of knowledge and cognitive

capacity:

“In its strongest form, rational
expectations assume that information
collection is close to costless and that
agents have cognitive faculties sufficient
to weight probabilistically all future
outturns. Those strong assumptions
about states of knowledge and cognition
have not always been at the centre of the
economics profession.” (Haldane, 2012,

p.2)

Haldane’s statement follows Adam Smith
in his The Theory of Moral Sentiments, which
at the outset of modern economics observed
that the “invisible hand” could not somehow be
disconnected from concern for the wellbeing of

others:

“How selfish soever man may be supposed,
there are evidently some principles in his
nature, which interest him in the fortune
of others, and render their happiness
necessary to him, though he derives
nothing from it except the pleasure of

seeing it” (Smith, 2010, p.13)
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by Sen (1980) as the “rational fool” (p.362).
Kluver et al (2014) claim that even the addition
of homo heuristicus misses intrinsic human
motivations. They follow Emile Durkheim in
calling attention to homo duplex which depicts
the twin motivations of individual needs and
wants. Homo duplex has a higher sense that s/
he belongs to wider society and has a sense of
obligation beyond our self: “I am simply part of a
whole, whose actions I follow, and whose influence
I am subject to” (Durkheim, 1887/1992, pp. 219-
220). Homo duplex indicates a higher level of
motivation and intuitive behaviours which have
also been signalled by other ontological models
that challenge the utilitarian narrative: homo
spiritualis (Thompson, 2007); homo moralis
(Columbo, 2009) and homo empathicus (Rifkin,
2009).

References to ‘social are an attempt
to say we are more than homo economicus.
The functions of performance, investment,
reporting, and governing are an attempt to
integrate rationality with ethical values which
we name ‘social’ in recognition of the twin moral
motivations and named as foundations by Haidt
and Graham (2007): (i) harm/welfare/care, and
(ii) justice/rights/fairness. They further argue
that social justice is the extension of morality
out to the societal level (p.103). If this ground
is accepted then it would not be inconsistent
to conclude that the narratives of morality and
ethics, whether expressed in terms of virtue
or social justice, are the prime ideals that lie
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behind social motivation and ‘rationale’ that have
resulted in the ‘socialisation’ of certain aspects
of corporate and investment behaviours such as
social impact investing.

In the corporate world the motif of
sustainability is frequently used to define
specific actions that bring positive social and
environmental impacts and / or reduce or
eliminate negative social and environmental
impacts. I have argued elsewhere that the
language of sustainability relies on the shared
universal belief that humanity and the
environment are inter-connected and call for
the exercise of community-based care and

responsibility (Thompson, 2011a). Governmental
and non-governmental organisations and
corporations invest in projects to preserve water
sources, forests and ecosystems ultimately as a
social good. Sustainability, in certain contexts,
may be a more instrumentally rational term than
‘social’ but nevertheless stewardship of the earth’s
resources is increasingly regarded as a social
responsibility.

Engaging in sustainability requires of
management an ability to develop a societal
awareness and to value the voice of actors with
ideas and opinions on how the company could
act for the common good (Thompson, 2011b).

Table 1: Statements of an implicit social contract by business leaders

Company Person and Position

Statement

Unilever

Keith Weed, Chief Marketing
and Communications Officer

“To succeed globally, and especially in emerging
economies across Asia, Africa and Latin America,
brands should go beyond traditional focus areas
like product performance and affordability. Instead,
they must act quickly to prove their social and
environmental credentials, and show consumers
they can be trusted with the future of the planet and
communities, as well as their own bottom lines.”
(Sustainable Brands, 2017)

Danone
and CEO

Franck Riboud, Chairman

“I think I will conclude on this one, which is just

to remind you the commitment of Danone to all
the stakeholders. I know that it is very fashionable,
but I really want to express that in Danone it’s not

a question of fashion. We work for the shareholder,
we work for the environment, for the ecosystem, for
the consumer and for the shareholder, obviously.”
(Riboud, 2011)

Infosys
Co-Chairman

S. Gopalakrishnan, Executive

“At Infosys, sustainability is a way of being. It is
not something we do beyond business; it is about
our business. The urgency to build and carry forth
a sustainable business model at Infosys is here to
stay.” (Infosys, 2011)

Unilever Paul Polman, CEO

“Business has shown itself ready to support the
Paris Agreement and the Sustainable Development
Goals, our roadmap to a more inclusive and
equitable future. Why? Because societies cannot
function and business cannot operate unless we
address the related challenges of poverty, inequality
and climate change.” (Polman, 2016)
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Table 1: Statements of an implicit social contract by business leaders

Company Person and Position Statement

Nissan, Carlos Ghoshn Chairman “The basic value of Nissan is enriching peoples’

Renaultand |and CEO lives. When you enrich peoples’ lives, its not only

Mitsubishi about market capitalization and profit, it’s also

Motors about making the quality of life better in the society
where you operate, and even in remote societies.”
(Nissan, 2016)

PepsiCo Indra Nooyi, CEO “If all you want is to screw this company down tight

and get double-digit earnings growth and nothing
else, then I'm the wrong person...companies today
are bigger than many economies. We are little
republics. We are engines of efficiency. If companies
don’t do [responsible] things, who is going to? Why
not start making change now?” (Reingold, 2015)

In the words of Howaldt & Schwarz (2010) “what
is meant by ‘social’ does not relate only to the
behavioural practices or the human relationship
involved in the process of innovation creation
and diffusion, it has a larger meaning based on
the creation of a greater common good” (p.30).

Such a synergising of business with a
social contract has been articulated by Ian Davis,
the former managing director of McKinsey &
Company:

In many instances, a ‘business of
business is business’ outlook has blinded
companies to outcomes, or to shifts in the
implicit social contract that often could
have been anticipated. Just as important,
these outcomes have not just posed risks
to companies but also generated value
creation opportunities. (Davis, 2005, p. 3)

The idea of an implicit social contract
is obliquely acknowledged in statements about
responsibility, sustainability and ‘creating shared
value’ by company leaders. Table one sets out a
number of randomly chosen public statements
by senior business leaders which express an
acceptance of an implicit social contract.

It is not within the scope of this article to
examine the claims made by executive leaders on
how their companies apply their understanding of

SOCIETY 1<

the social contract in an accountable way. Rather,
my purpose is to observe how the semantics and
significance of ‘social’ has expanded to include
ideas such as service and responsibility both
to immediate stakeholder groups and “remote
societies” (Nissan, 2016). The views expressed by
leaders and set out in table one more closely fit
homo duplex than homo economicus.

The statements indicate that social
(and environmental) descriptors are signals of
a substantive (values-based) rationality which
reflects a world view that is perceived as being
‘morally good, in other words, an ethical standard.
Weber defines an ethical standard as “a specific
type of value-rational belief among individuals
which, as a consequence of this belief, imposes
a normative element upon human action which
claims the quality of the ‘morally good™ (Weber,
1921/1968, p.36). But the annexation of ‘social’
to discrete business disciplines suggests that
substantive rationality has been integrated with
instrumental rationality, as shown for example
in the range of social impact assessment and
reporting tools currently in use in supply chains,
manufacturing and business operations. Social
science research tools are therefore required
to identify the balance between instrumental
rationality and value rationality (Flyvbjerg 2001,
pp-129-140; Rooney, 2013), to uncover more
precisely organisational motivations and actions
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that actively use ‘social’ as a universal moral good.
There are a variety of definitions of SI
summarised by The European Commission

(2013) as:

“The development and implementation of
new ideas (products, services and models)
to meet social needs and create new social
relationships or collaborations...Social
innovations are innovations that are social
in both their ends and their means. They
are innovations that are not only good
for society but also enhance individuals’
capacity to act” (European Commission,

2013, p.6)

In short, SI focuses on creating social value
and social change (Havea & Rubalcaba, 2016;
Adams and Hess, 2010). Havea and Rubalcaba
(2016) have analysed 172 publications to conclude
that there are two ‘core conceptual elements’ to
creating change through SI: “1) a change in social
relationships, -systems, or -structures, and 2)
such changes serve a shared human need/goal or
solve a socially relevant problem” (p.1932).

The European Unions significant SI
policy to tackle poverty and social exclusion
also incorporates seed-funding for SI and
social enterprise projects that help to address
the social challenges through the EU Social
Business Initiative and the European Social
Fund (European Commission, 2013, pp.30-
31). Humanitarian, governmental and intra-
governmental organisations recognise the need
and the potential for SI to address essential human
and communitarian needs but are constrained by
the availability of resources and skills to develop
SI projects. One view is that “pure” SI projects
cannot be sustained by the “market mechanism”
(Borzaga and Bodini, 2014; Pol and Ville, 2009).

But the development of SI by companies
for a variety of motivations can bring innovative
solutions to address global social and ecological
challenges. For example, TechnoServe and
Nespresso have invested $2.6m in a cooperative
coffee farming scheme in South Sudan to engage
15,000 farmers over a decade in farming and
exporting coffee for the first time (Smith, 2015).
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The SI involves the creation of a new business
model for farmers and the creation of new “wet
mills” to process coffee beans on site before
export. Creating social change for up to 15,000
workers was beyond the resource capability of the
nascent government of South Sudan but within
the expertise and purpose of Nespresso. Here we
have an example of a corporation acting as homo
duplex: rational business interest alone is unlikely
to have made this investment, but the motivation
for combining access to a new but risky coffee
growing region seems to have arisen from social /

By creating new and more
responsible and sustainable
solutions, companies can
cultivate new  business
opportunities. ‘Corporate
social innovation’ may be an
important new business area
for private companies and a
core driver of innovation.

common good motivations.

Nutritional education is gradually
being addressed by companies with a role in
infant nutrition. Danone Nutricia, for example,
has helped to create the Early Years Nutrition
Partnership in the UK with expert NGOs to
provide nutritional education for child carers.

In Kenya, Hewlett-Packard (HP)
partnered with CHAIL, an NGO, and the Ministry
of Health in an early infant diagnosis (EID)
project to save the lives of infants born with HIV.
HP engaged in a process improvement to the EID
program to enhance early testing and treatment
of infants exposed to HIV and coordinated the
efforts of a range of experts, companies and
institutions cooperating in a “social innovation
project” (Salim and Ellingstad, 2016).

A FORA study for the OECD found that
the private/public demarcation line is becoming
increasingly blurred and is being challenged

48



K AR R IL B HES — A “3E 2008
IiH” (Salim and Ellingstad, 2016) .
NAEFEFES RIEHZ (OECD) ATIF
R — NI TR, AFLFFAA B e
TR IE AR OB , U H X — e A Bk

2 B3N R R A K AN

RN N ANISTHF % 1/

BUFE 2 Aol R R B 1) % [ £

Mt 1 Sl AR B R
‘it

SRS I AN R o X LAY AN W T3R8 1 R
A HL2s, AATTAR S RN B S AR, T
KPR AL R« IRAT I A AL 2 75 SR 25 4 BRI Bk
ik IEE R B — AN BRI i 3.l B iE 8
B B8R BT AE ) H T RS R R R T &
SToa AT Y == e T =N 4 ] =P o | 4 3 =
Br0OATEE A ROE A I — A F B AL 55 A
I, FIRE AT REE — N A% O IR BN 7T .
(FORA, 2009, #51171)

JUEH A2 0H 8k, Havea M
Rubalcaba (2016, #5193371) mtuifi ikt
HERP R TR L TR, FONHATRE
AR “HigESs” . Al ‘M
W A UBCE KA BT HEsh s 4
A A2 QR B 4R, 78 235 1E Ak
HIGE " (58193310 o FE A H| P AHXT 55

SOCIETY f1£

FIHL X, FETFAE X A2 Al K iR
FR e Mp AT, AR SEP AL 2 61 35 A FE T &
VEEBEEMIER (Adams & Hess, 2010,
14770) o BATTFES — DRI, e
WA LEAT AR EHURE T LS,
Je M EUR RS BT N Cln Rk B8 5 25 Rh ot H 1%
B 5% 7 “HimEs” .

= A FERAUHAE UL IR AIE A2 R
mi, HSOIFMmAR THE -SRIy E. &
I — M5 R TE AN KB . e AHLEA]
s —Fh DLZEFH H &N B BT & B e N 2 g
KATEE, BIE, M RERIE S U7 8
13 T0 NAULE A A RO AR A% G [X 3 1 B
RN BN T AT E (Moran, 2016, %573
7)o BANRAEE A2 RN 3L
IS B

T X6 AL 2 G R A 1 T AR R
— R AL ST EIR AR AT
BATRAETE Z R . BB NIBHE “ 257
N7 DR YR EIAL, [F 5 T Rk
FEAER W N FH FRAEAE. NIEFEF R
B 5 — B O U sh vk At 2 9K 5h 77 .
N 25 BRI 5 0 200 U A b T L 2 5 3
X A1) F Holk %5 Thge A Ak g B i “ 4k
27 G R R . EA ST A R AE
RS 53S0 H SNBSS/ 7R . BAA
IXELAAL AT e A& 2 P s LA TR I 25 & 4R E0,
{EEYE Bontk 2B N R a4k 2 K FARR AL
g N RS REHT 4 H/IN R A 2 Al R T Y
5 [ A bR T S AL S AR T IR AR

I E, GoodBrand EJE, IMERNELZF| K
E-Gustavson i &7 P MR, H Rk Br TR
[ A L S R 2 2 AR

49



in particular by leading global companies in a
constant search for new business opportunities,
who regard and will realise that global challenges
such as climate change, the supply of clean water,
epidemics and social needs constitute a huge new

mainstream innovation is utilised for its social
benefits. A recent example is the invention of
the drone, an unmanned aerial vehicle first
developed for military use. Various adaptations
are now making it possible for drones to be used

Social Innovation offers fresh paths for civil society and its representative
institutions to engage with and support emergent small social enterprises
as well as the large multinational enterprises to achieve social change.

market. By creating new and more responsible
and sustainable solutions, companies can cultivate
new business opportunities. ‘Corporate social
innovation’ may be an important new business
area for private companies and a core driver of

innovation. (FORA, 2009, p.11)

Notwithstanding  the appetite
corporate social innovation, Havea & Rubalcaba
(2016, p.1933) question how demands for SI can
be articulated, as it is unlikely to produce clear
‘market signals. They believe that “well-defined
‘social innovation policy’ could prove useful for
facilitating the scaling-up of locally co-produced
social innovations so that they diftfuse in society”
(p.1933). In areas of Australia experiencing

disadvantage, community-based

enterprises are the fastest growing businesses and
are playing a significant role in making SI possible
(Adams & Hess, 2010, p.147). Further research is
required to identify the extent to which policy
initiatives can flag up market opportunities and
whether governmental funding initiatives such as
those offered by the European Union obscure any

‘market signals’

A further extension of SI occurs when a

SOCIETY f1£

for life-saving missions and as nurse assistants in
contagious zones (Moran, 2016, p.73). The drone
is emblematic of innovations that cause a positive
spillover to society.

This brief overview of the idea of SI
indicates the presence of a wider and deeper
understanding of social that taps into motivations
that go beyond the rational utilitarian motivation
of homo economicus and highlight another set of
psychological and social drivers by commercial
and non-commercial actors seeking to partner
together to innovate for the common good.
Further research is required to determine more
precisely the reasons that companies engage
in ‘social’ innovation as distinct from ongoing
normal business innovation within the array of
business functions. But the limited evidence put
forward in this paper indicates that motivations
exist to engage in SI. The motivations are likely
mixed and complex but the evidence indicates
that SI offers fresh paths for civil society and its
representative institutions to engage with and
support emergent small social enterprises as well
as the large multinational enterprises to achieve
social change.

MIKE J. THOMPSON is Chairman of GoodBrand,
Adjunct Professor, Gustavson School of Business,
University of Victoria, and Visiting Professor of
Management Practice, CEIBS
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MOoORAL LEADERSHIP
UsING THE METHOD OF FrRANCIS DE SALES

SR TR
Yo IR IE RS

Roderick O’Brien L& 78

ABSTRACT

Moral Leadership implies that the exercise
of leadership should be carried out according
to identifiable moral values. The exercise of
responsible leadership can be an instance of moral
leadership. This includes the identification of
stakeholders, and the provision of opportunity
for stakeholders to participate in the ongoing
processes of the organisation. Francis De Sales,
who was lawyer, religious leader and founder
of a religious order, writer and mentor, offers a
practice or method which can be used for working
with stakeholders. Although apparently simple,
this practice is complex and rich with possibilities.
De Sales introduces his practice in the context
of buying and selling, but it can be extended for
use in more complex transactions. This paper
introduces the practice, here called “exchanging
places’, explains how it functions, and notes some
limitations.

rulesbyvirtueislike the polestar, which remains

unmoving in its mansion while all the other
stars revolve respectfully around it” (Confucius,
1997, 2.1). Moral leadership, grounded in virtue,
is not limited to any particular culture. The initial
purpose of this article is to link moral leadership
with another commonly used term, responsible
leadership, and to apply responsible leadership
in the educational sector. The second purpose of

In the Analects we find this teaching: “He who
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this article is to introduce one contribution of a
Renaissance Catholic mentor, Francis De Sales,
as a practice which can be used in exercising
moral leadership in a responsible way. This is the
practice of “exchanging places”

Responsible leadership is defined by the
Financial Times in its Lexicon:

“Responsible leadership is about making
business decisions that, next to the
interests of the shareholders, also takes
into account all the other stakeholders,
such as workers, clients, suppliers, the
environment, the community and future
generations.” (Financial Times, nd)

But the concept of “responsible
leadership” eludes such a simple definition.
Does this definition incorporate a specifically
moral dimension? Reflective scholars have
noted that leaders can be immoral or amoral,
just as they can act in accordance with morality
(Graham, 1991). Ciulla argues that the notion of
leadership itself contains an ethical dimension
(Ciulla, 2006). For Ciulla, this is a core aspect
of leadership, and should not be marginalised.
But Ciulla also makes the point that people will
follow leaders who are not simply immoral but
also destructive - her choice of word is toxic. Bass
and Steidlmeier, in an argument which looks to
both western and eastern philosophies, describe
immoral leadership as inauthentic, and thus not
real leadership (Bass & Steidlmeier, 1999).

Responsible leadership is an evolving
concept. Alan Burton-Jones, who has noted
studies that examine the tasks of leaders, or their
traits, or their behaviours, or their context, has
charted some of that evolution (Burton-Jones,
n.d., p.3). For example, studies show that some
leaders evidence strong motivation, drive, and
charisma, but many effective leaders may be
strong in some traits and not in others. Different
traits, such as ability in planning, may be more
effective in some contexts.

While studies within an individual culture
can be helpful, cross-cultural studies remind us
that no broad approach to responsible leadership
can be through the prism of only one culture (Witt
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and Stahl, 2015). The case of a Pepsi joint venture
in China reminds us how a relationship may
be misunderstood in a cross-cultural situation
(Rothlin and McCann, 2016).

RESPONSIBLE LEADERSHIP AND STAKEHOLDERS

Although very limited, the Financial
Times definition of responsible leadership does
bring out an important point: the responsible
leader must not only work with people directly
in her organisation, but also with stakeholders
(Financial Times, nd). Maak and Pless stress that
the responsible leader must relate to stakeholders:

“We understand responsible leadership
as a social-relational and ethical
phenomenon, which occurs in social
processes of interaction. While the
prevailing leadership literature has for the
most part focussed on the relationship
between leaders and followers in the
organization and defined followers as
subordinates, we show in this article that
leadership takes place in interaction with
a multitude of followers as stakeholders
inside and outside the corporation”
(Maak & Pless, 2006, p.99)

There is an alternative view: that the only
business of the businessleader is the maximisation
of return to shareholders (Friedman, 1970).
Others, even employees, are not the owners of
the organisation and do not require the same
consideration from the leader. Of course, the
leader will be considerate towards the interests of
others while seeking the interests of shareholders.
Of the two approaches, stakeholder theory has
gathered many supporters (Zhang, 2014, p.6).

While the Financial Times definition
understandably refers to business, leadership
is found in every aspect of human endeavour,
not just in business (Stiickelburger & Mugambi,
2007). Sometimes it is the experience of major
scandals which alerts us to the need for responsible
leadership. Scandals of corruption and doping in
sport, scandals of maladministration and cover-
up in religious organisations, political scandals
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of abuse of power and private appropriation of
public funds, scandals of plagiarism and false
qualifications in education are all examples.
Scandals, which are the signals of vice at work,

are also signals of the need for virtue.

WHO waAs FrRANCIS DE SALES?

Francis was a nobleman of the Sales
family in the Duchy of Savoy. His father was
Lord of Boisy. Francis was first-born, in 1567,
and his father planned for him a career in civic
leadership, beginning as a magistrate. After
local schooling, Francis was sent for advanced
study, first in Paris and then in Padua where he
graduated with his doctorate in law in 1591. He
was admitted to practice law as an advocate in the
Senate of Chambery, and his father arranged for
him to receive various appointments, including

as a senator, in 1592.

The moral leadership exercised
and promoted by Francis De
Sales is specifically grounded
in two elements: a relationship
with God, which he calls
devotion, and a way of living

which is virtuous.

However, Francis opted for life in the
service of the Catholic Church. Despite parental
opposition, he was able to begin this. Then in his
new life he was quickly propelled into leadership.
In 1593 he was appointed provost of the Cathedral
in Geneva, and in the same year ordained priest.
In 1602, he was consecrated as Bishop of Geneva,
an office which he held until his death in 1622. He
was not only a religious leader but also a founder,
having founded (with Baroness de Chantal) the

Sisters of the Visitation.

Francis is noted as a mentor, advising
people through his letters and face to face. Some
of his advice, especially to Marie de Charmoisy,
was collected and published in the Introduction
to the Devout Life (De Sales, 2015). The book
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was very popular, and with other works by
Francis, has been translated into many languages
(Boenzi, 2013, p.9). Francis himself revised
the Introduction over various editions, and
it continues to be published today. However,
it is not a scholarly work, and not even very
systematic. It shows evidence of being written
in the midst of a busy life. Francis is surprisingly
modern: he draws on his experience of advising
women, including women who were involved in
the business of their time, such as managing the
family estates while their husbands were at court
or at war.

The moral leadership exercised and
promoted by Francis De Sales is specifically
grounded in two elements: a relationship with
God, which he calls devotion, and a way of living
which is virtuous.

EXCHANGING PLACES IN BUYING AND SELLING

Francis De Sales expressed himself in the
common language of his time: the language of
virtue and vice. Of course, this language has once
again become accessible with the growing revival
of virtue ethics both in western and eastern ethics.
Francis’ language is modern enough to serve as
counterweight to the “Greed is Good” mantra.
Instead of succumbing to the vice of greed, Francis
suggests that we promote the virtues of justice,
gentleness, and charity. Francis certainly does
not condemn wealth, neither does he propose
withdrawing from the world of possessions: his
concern is about our personal attitude to wealth,
and how it is gained. Francis says to Philothea (the
fictional recipient of his advice): “Yes, I wish that
you have the care to increase your resources and
wealth, provided it is done not only with justice
but also with gentleness and charity” (De Sales,
2015, p.183).

In a chapter entitled “We must have a just
and reasonable mind”, Francis provides us with
a practice which we can use. He introduces it in
simple language:

“Philothea, be impartial and just in your

actions. Put yourself always in the place
of your neighbour, and your neighbour in
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your own place, and thus you will judge
him well. Make yourself a seller while
buying and a buyer while selling: you will
sell and buy with justice. All these acts of
justice are small, and do not oblige us to
restitution, since we remain strictly within
the limits of what is advantageous to us.
But they continue to oblige us to correct
our attitudes because there are great
defects of reason and charity. After all,
these are simply deceits. We lose nothing
by living generously, nobly, courteously,
and with a magnanimous, impartial, and
reasonable heart” (De Sales, 2015, p.242)

The practice is simple enough: it enables
us to “exchange places” with the other party to a
transaction of buying and selling. Nevertheless,
we do not act only on the other party’s standpoint.
The other party might be poorly informed, or
rash, or unskilled in dealing. We cannot act on
this, because doing so would be to act against

stakeholders (O’Brien, 2012, p. 101). The practice
is based in a fundamental attitude to life, an
attitude of virtue. This attitude is maintained
through regular examination of the heart. Such
an examination will be a constant check on the
success of our use of the method.

One limitation of the practice is that
simply “exchanging places” is not sufficient.
Unless the whole transaction is grounded in
virtue, “exchanging places” can be simply a device
for abusing the other, when the other is lacking
in knowledge, or in any weakened bargaining
position.

CONTEMPORARY AND
CRrOSS-CULTURAL RELEVANCE

As a Renaissance writer, De Sales” ethics
represent a composite of two wisdom traditions:
one is the Judaeo-Christian tradition, and the
other is the classical Greek tradition. Both
wisdom traditions use the language of virtue, and

“Yes, I wish that you have the care to increase your resources and wealth,
provided it is done not only with justice but also with gentleness and
charity” Francis De Sales

the virtue of justice. The other party might be
desperate to sell, but to take advantage of this
would act against the virtue of generosity. Francis
called on Philothea to begin from a standpoint
of impartiality. So, while we exchange places
with the other party, we do so justly, and we
so “generously, nobly, courteously, and with a
magnanimous, impartial, and reasonable heart.”
(De Sales, 2015, p.242) Impartiality also requires
a process with two steps: firstly, to put oneself in
the other party’s place, and secondly, to put the

other party in one’s own place.

This practice requires the trader to begin
in a spirit of impartiality, then to apply the method
justly, and then to act virtuously in carrying
out the transaction. The practice is useful not
only in the simple transactions of buying and
selling, but also in more complex contemporary
business transactions with multiple parties and

RELIGION SZ#

De Sales presented his ethics in terms of virtues
(De Sales, 2015, p.28). In recent years, there has
been a revival of virtue ethics, and perhaps the
best-known contributor to this revival is Alasdair
MaclIntyre (Maclntyre, 2007). New interest in
virtue ethics is also fuelled by growing interest
in virtues in Chinese traditional wisdom (Angle
& Slote, 2013; Provis, 2017). De Sales’ work fits
well into this modern, cross-cultural revival of
virtue ethics: De Sales articulates the life of virtue
as a key part of the devout life, and discusses
the importance of particular ethics such as
benevolence.

Another interest across cultures is
reflections on the Golden Rule (Gensler, 2013). In
the Chinese tradition there is an example in the
Analects: Zigong asked, ‘Is there any single word
that could guide one’s entire life?” The Master said,
‘Shoulditnotbe reciprocity? What you do not wish
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for yourself, do not wish for others’ (Confucius,
1997, 15.24). The link with the Golden Rule
in other cultures has been explored elsewhere
(Wang, 1995, p. 415). De Sales’ contribution is,
in effect, a complex tool for reciprocity, which
deals with some of the criticisms of the Golden
Rule. It is based in reciprocity, but the method for

exchanging places is not simplistic.

The president seeks to place herself in the shoes
of the identified stakeholder. For the purposes
of this paper, we will use only one example,
that of the alumni, and assume that they have
been identified as stakeholders. Alumni have
already completed their degree, and rely on it
for their employment and for their status in the
community. Alumni are potential candidates for a

“Make yourself a seller while buying and a buyer while selling: you will
sell and buy with justice” Francis De Sales

APPLICATION: EXCHANGING PLACES

WITH STAKEHOLDERS

The practice or method of Francis De
Sales can not only be applied to complex business
transactions, but also beyond business into
responsible leadership in other fields. The practice
can be regarded a useful tool among many in the

ethical tool box of the moral leader.

This paper will use the field of education
as a hypothetical example. This example is
centred on the president of a university. The
university is privately owned by a foundation
operated by a group of philanthropists. Funding
is partly from the foundation, partly from
governments, partly from public donations,
and partly from student fees. The president is
faced with an increasing problem of “contract
cheating”, or ghost-writing (Zheng & Cheng,
2015). Considerable research exists to enable the
president to identify stakeholders, to rank their
importance for the university, and to suggest
strategies for dealing with them (Mitchell, Agle &
Wood, 1997, p.853). Then, having identified each
potential stakeholder, the president must work
out how to deal with that stakeholder. Literature
on this process suggests that the president must
at least deal with the stakeholders notionally, and
perhaps directly (Donaldson & Preston, 1995, p.

65).

It is at this point that the method of De
Sales described above becomes a useful practice
for the president who seeks to be moral leader.
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higher degree. And for many universities, alumni
are potential donors. Standing in their shoes as
a graduate and as a potential future student and
donor, the president may see the need to strongly
resist contract cheating.

But De Sales’ method also imagines an
exchange of places in the other direction. Thus
the president must imagine that alumni had the
opportunity to be the president. How would they
choose to deal with this situation? This second
step serves as a check and a feedback mechanism
for the first step. This second step also serves to
ensure that the president is acting justly, and not
causing disadvantage to the stakeholders, or not
taking advantage of their generally powerless
position.

Finally, when making the decision on
the action which can be taken, the university
president must remember to act according to
virtue: De Sales would have her act “generously,
nobly, courteously, and with a magnanimous,
impartial, and reasonable heart” (De Sales, 2015,
p.242). It is important to note that De Sales does
not think in terms of a single virtue, but in terms
of these virtues as a cluster providing a balanced
approach to the task.

Some alternative strategies may seem
to be easier, but will not provide a successful
solution. Strategies of denial, or of prevarication,
or of legislation without enforcement, or shifting
responsibility to teachers without giving them any
resources, are possible but such strategies will not
be successful for long. The university president
who embodies moral leadership will guide those
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involved to the optimum available solution to the
problem of contract cheating or ghost-writing.
This is leading responsibly.

CONCLUSIONS

Moral leadership may be described using
the terms of virtue ethics. The concepts of virtue
ethics are known not only from Greek wisdom and
Judaeo-Christian teaching, but are also known to
eastern philosophies including Confucianism.
Virtue ethics is experiencing a contemporary
revival, and mentors like Francis De Sales may be
more readily understood now than a century ago.
Stakeholder theory may have been developed
in explaining business leadership, but it also
provides us with an approach which enables us
to live in an interconnected way, in a complex
society. It is too simplistic to say: “the business
of business is only business’, or “the business of
education is only teaching”.

The practice described by Francis De
Sales in his mentoring is not restricted to his
particular example of buying and selling. It can
be extended to more complex transactions, and
it can be applied in non-commercial situations.
Clearly Francis De Sales intends his Philotheas
to live responsibly, and to act morally. His
practice can serve in the “tool box” of responsible
leaders who also desire to live responsibly and

RELIGION SZ#

act morally. It does not cover the whole field of
moral leadership, but is to be used at the point
where the responsible leader must determine the
most moral method to act in relation to others,

Moral leadership may be
described using the terms of
virtue ethics. The concepts of
virtue ethics are known not
only from Greek wisdom and
Judaeo-Christian  teaching,
but are also known to eastern
philosophies, including among
them Confucianism.

such as stakeholders. The practice described by
Francis De Sales is not simply mechanical. It is to
be applied within a general approach of virtuous
decision and action by the responsible leader. De
Sales has identified virtues such as generosity,
nobility, courtesy, magnanimity, impartiality, and
reasonableness.

Just as we can begin with a quotation from
Confucius, so we can end with a quotation from
De Sales himself: “Be aware that only virtue and
devotion can make you happy in this world. See
how beautiful they are” (De Sales, 2015, p.318).

Robperick O’BRIEN is Adjunct Research Fellow,
University of South Australia
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THE FACADE OF ST PAUL’S IN MACAO REFLECTS
CHRISTIAN, CONFUCIAN AND BUDDHIST SPIRITUALITY

WK = B KBS BT S R
FAEH A ORI

Christian Wagner, Su Chi Lin A&

ABSTRACT i

The 17th century Portuguese church of St. WRTHY 17 1 20 50 %) 4 2 IR # K #5E
Paul’s in Macao has long been destroyed except for BR IEHE (FFE “ K=" ) Z4F ﬂEi?jﬁ £
its facade. Once, it was part of a large complex that ﬂ XA — R G I — i, %
comprised a college which has been displaced by Zr & EHL & — P, Ja Rk & o
urban development. The preserved and recently Q. RE ML, 15 LL3E A7 H i ok X LA
renovated ruins of St. Paul’s facade however have ﬁk H/J K = LR 7 15 78 L SN [ 2R
been added to the list of the UNESCO world ZHZR fH 5158 7= 44 5%
heritage sites. K= ERRYGAE ] 28 39 O vt _E Ef"fl L
The fagade’s exposed location above JT £l H B WA T7 RAZZE I 52 5
Macao’s old city centre made it an ideal canvas for A6 A BRASAE BT 58 B M [y 52 5 H AT =
the encounter of Asian and Western spiritualities, & A B 45 51 57 5 X B E8 AR 2 18] 58 AH 5 B 1)
for an encounter of trade, cultures, and people FEA P&, fEXH, BB, HxR. hEM
and for an encounter of Macao’s colonial past with RAZH.5)j, B 7 —H K BHIX LA 2 [a] Al
Macao’s present status as favoured special trading 1% H_ M FE4.
area of China. It is in this fagade where Christian,
Confucian and Buddhist spiritualities interact and
where they have left a monument that illustrates
an harmonious and mutual enrichment among
these cultures.

THE MAIN STRUCTURAL CHARACTERISTICS OF K=Y ) B2 M RE S

ST PAUL’s FAGCADE

efore reaching the almost 70 square feet & BT 2050 % F 26 IR s 3T T
B large facade of the 17th century Portuguese 2 701 J7 g RO K = 2 5 BRLAT

church of St. Paul’s in Macao a visitor will T ERERIZ0OEEH, XEE
have to climb 130 steps on a staircase that resembles [ 5t {5 I £ A T+ 5 22 77 [B A7 BUOR L 1) & B
those used for important imperial administrative —Ff. K = LRI B 24 #0817 7 B H 3
buildings. The fagade has been funded by local &, UMK EEEESCATUER]:  “VIRGINI
Macanese citizens as the inscription at the base MAGNAE MATRI CIVITAS MACAENSIS LIBENS

- )

—
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of St. Paul’s fagade attests: “VIRGINI MAGNAE
MATRI  CIVITAS MACAENSIS LIBENS
POSVIT AN. 1602” Great Virgin Mother placed
gladly by the city of the Macanese. Year 1602.
Granite has been used as the main
construction material for the facade. Coordinated
by Jesuits, craftsmen from Japan as well as
neighbouring Chinese provinces were recruited
to decorate the fagade with carvings while local
foundrymen contributed the numerous statues
that are placed in the facade’s bays. The facade is

human and divine. Thus, whereas the Holy Spirit
depicted in the pediment above Jesus belongs
purely to the transcendent and divine sphere,
it is Mary who represents human life on earth
and whose statue is situated in the third storey
below Jesus. The fagade thus visually represents
Christian spirituality where Jesus is paradoxically
and mysteriously both human and divine.

The facade has some resemblance to a
triumphal arch while at the same time it is also
a main architectural feature of the former church

Giventhefacade’sexposed position over the old city centre, thefacade not
only reflects spiritual confluence but also quite literally and materially
Macaos Golden Age in which its prosperous inhabitants could afford
financing such an elaborate artwork in which international craftsmen
complemented the work of local artisans.

composed of four storeys that are supported by
columns as well as a pediment which in turn is
topped by a large iron cross. Dedicated to the
Holy Virgin Mary whose statue is in the centre
bay of the third storey, the fagade’s balustrades are
decorated with obelisks next to which stone lions
are placed that are carved in the style of Buddhist
temple lions.

THE FAGADE ILLUSTRATES
CHRISTIAN SPIRITUALITY IN AN ASIAN STYLE

Christian  spirituality is especially
manifest in the facade’s main statues which are
arranged according to the religious hierarchy
from the second storey over the forth and up to
the pediment. Thus, Jesuit saints on the second
storey are not only below the statue of the Holy
Virgin Mary, but their statues are also smaller
than her’s, signifying the larger devotion to the
Mother of God to whom the former church had
been dedicated. In the fourth storey the infant
Jesus as the Salvator Mundi, is overshadowed by
the dove that represents the Holy Spirit in the
pediment on the very top of the structure. This
arrangement is a reminder of the incarnation of
Jesus who, according to Christian belief, is both

RELIGION SZ#

that once connected the outside of the church with
its interior. As the fagade mirrors the arrangement
of the saints that has been reported for the inside
of St. Paul’s church, the entirety of the facade
resembles a retable, i.e. a projection to the outside
of the environment around the altar inside of the
church. Similar to this hybrid functionality the
fagade’s statues display characteristics of a hybrid
style that comprises Chinese as well as European
features. This means that it is not only their overall
appearance that resembles Chinese art work but
also more concretely their clothing that appears to
be swinging to a windy breeze or resembling scroll
painting, which illustrates Chinese influence in
executing the representation of these Christian
and Western religious missionaries. Both these
marks indicate that the artists have responded
in a Chinese way to the instructions of the Jesuit
architects for decorating the facade. Or, in other
words, the Christian spirituality of Catholic faith
has been transposed due to the craftsmen’s own
Chinese and Japanese spiritualities thus forming
these hybrid style statues.

The statues were not only cast of bronze
but, unusually, they have been additionally gilded
to even further enhance the statues’ appearance,
the faces and even the hands of the statues of

65



POSVIT AN. 1602 CHI¥[ AR kAR S 2
PR R, 16024F) . 7

165 A 2 K = B 1) = B S R
EERER 2 LA, kB HARKM AT T
B TIEREZ . 346 T K=EY (B
ISR K EE G IERE ), [RIIHRT 2 Hhr
Bih ] TR T i EE R a2 A

I

BT HAZW ORI E,

NSRBI B AN I . 5 IX R
RERR A E L, K=Y ERRESH
PREL T A 8 7 S SRS A BT o IXAN
PR i X SRV (1 BRSO E A R 1
Fel, AR BARR Mt Z)m b, IXEEEE N
0 ) A AL F L 5 ol XU o 9 3l e A i
A — Fh G b R, XA R 1 AR S

R=ERERGA S W 1S A 1Y

G, MEBTER - IHEXEEHIRITARECEE. &
243 e A0 B D AL BT IE B RG SE ZRE &, D ok A i
ANPGRS T SR T “RTT R 3E g AR

A&, @RI K=EMYa ETIUZ, hEE
B R e S8, w1 — > KK
Bt 4. SEREIA A SRR 2 A 5 =
JRIER R WBER Y, X R LI R M TR
B, T B AR T SR AR D) A — X 4% ok 5T i
M- DA e 2 £ A 0 o

R = B T7 DA ) KU 2 BB R B

K= B LY I 2RI 42 RO H e i
TEBEI BRI . KR R B R
M R3S Z B2 A8 1 AR AR I
PEEWN: RBHCEREN TR R, AMUE
P LA TR AE T, T H AT 5
BAOART BN, BRE EORE R [2 =
J& R A B L 52 AR SRR A
Wz b, SR <Rt 2Rk
2R . HAE L, A Tm e EAR
RERMNWE . XA E ZHRILE A
BB A A rh R R R AN SRR S . B
MRV, RSk b, (LAE I R R
Al T RIS, MERRERZZ T, H=JR W
BRI ARG IR BN KA. X
P, R=EMIig AL EARR 7R EH
i%,ﬁﬁ¢%ﬁﬁ%ﬁRWWﬂ%%kl
et

R=E R AILE 147 — LA 2 4L,
[ e B A S R AR RS A 5 A S 15 1Y
Iy, X AR R S PR AR K FEL A BB ) — K
FEPURFIE . IR QR = D AL SO T HE AR A 26
DR R UL A R T ik ) 2 A s HE 81, B
R=EMY& N EIn R E &R, B#E

RELIGION SZ#

PR K A% AR R ISR AN Py o =
R, (AL, Toig A B AR 1 RIEIE A
AT A E -, R =T R B ARH U
SARF O 7 AR T BOR 2%
B U UM I B e U i 4R AR SR . Bl
W, HTLILESNTHRE, REZNE
O B B R B C 2l e 4 B X RE RS
DAZE A3 H X B8R A XU 2R

XL BEANOGETHEIE, N T ikE
GRS, LIEAIAE S5 oy ]
WET - Zet, EEBEIRALETFH
PN ET O, XEESIEPRNA=
L FERDTAE F H I SRR R 2

SRR =B e K R AR E RN E

H 4, K= B R s 5 H
SORET, MG —EHRkahE (W ELEEH
fi22) EAHMEIE A (Inagaki & Stewart,
2006, EE68FETITL) . FEMEEIZy, FhEAEANT
FREMARK=ZEYAT, 4 NEPR5E
W— RN FE R e PR, RAFmE
SRS HCIA M R . B R N, 2
AR AR R UE . Kk, SEr k= e
ViR HZ— N NENRIRZI 50, 72
T HE B T B 4R AL b B E R U 2 .
bk, KEEMSGAEREBEFEAN—E
FF 2R N, 10 H AN 32 iR 0 2U6E 22 52
AT BE A . NIXANA B BRI, K
= 5 R B S A — AN B R BB Bl R A
HT AR B H ERIE AT,

KT HAAZWR P OMMmEMgE, K=

66



the saints are thought to have been painted.
The result is that the overall appearance of the
fagcade becomes further enhanced as the facade’s
orientation to the East results in the dawn sun
being reflected from these gilded statues.

THE GOLDEN FACADE AS AN
INVITATION TO MEDITATION OR A
DEMONSTRATION OF WEALTH

The golden reflection of the fagades
statues already at sunrise can appear as an
invitation to the Buddhists meditation on The
Sutra on Contemplation of Amitayus (Inagaki
& Stewart, 2006, pp. 68-79). There, it is the
sunset on which the devout Buddhist focuses
the mind in order to enter through a series of
prescribed steps to different levels and intricacies
of the pure land. Once perfected this Buddhist
meditation will lead to enlightenment. The
golden appearance of the facade is not only an
impressive sight but also a reminder for Buddhists

The fountain and the cypress
are not exact copies of Western
tradition but they also
resemble an amalgamation
of styles and are thus bearing
witness to their multicultural
background as well as to the
possibility for  expressing
Christian spirituality in an
Asian context.

of access to enlightenment along the rays of the
sun. In this way the facade’s appearance not only
offers Christians an indication to an entrance of
a splendid church but also offers to Buddhists a
reminder of their meditation methods to arrive at
enlightenment. The fagade, from this perspective,
is a canvas upon which both spiritualities can find
their expression.

Given the fagade’s exposed position over
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the old city centre, the fagade not only reflects
spiritual confluence but also quite literally and
materially Macaos Golden Age in which its
prosperous inhabitants could afford financing
such an elaborate artwork in which international
craftsmen complemented the work of local
artisans.

Indeed, in a recent publication on the
fagade by the local government it is noted carefully
that “these bronze statues placed in the niches
were cast in Macao by Manuel Tavares Bocarro
in the cannon and bell foundry which he had in
this city (Couceiro, 1990, p.20). Even though this
governmental publication does not give further
details about the origin of this knowledge, there
had already been an earlier Western publication
dating from 1948 which referred to the skills of
the local craftsmen who produced the statues in
Macao'.

In other words, like the founder stone’s
testament to the Macanese builders, the local
population does not consider the facade and
its statues being delivered to the Portuguese
colonialists as if they as citizens of Macao had
been contributors or contractors, but rather, this
statement indicates that the facade is considered
as belonging to the Macanese. The mind of the
local Confucian and Buddhist cultures arrived at
subsuming the initially Christian design without
having to demolish or alter it, but by simply
expressing the proposed artistic concepts into
their own context.

CHRISTIAN SPIRITUALITY COMPATIBLE
WITH CONFUCIAN THOUGHT REFLECTED IN
ASIAN CRAFTSMANSHIP

A possibility for the appropriation of
the Western Jesuit-led design of the fagade into
the Confucian context may be illustrated in the
hierarchical structuring of the architectural
features of the facade. The emphasis on vertical
and central components of the fagade’s European
design also resonates with Confucian thoughts

1 “While we can say nothing about the bronze statues of the
Jesuits saints except that they are Baroque in style, and were cast at the
local foundry of Manuel Tavares Bocarro...” John E. McCall, “Early Jesuit
Art in the Far East IV: In China and Macao before 1635,” Artibus Asiae
11, no. 1/2 (1948), 65.
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about well-order which is, for example, present
in the centralised Chinese administration during
the Ming dynasty (1368-1644). As Chinese
administration is founded on highly trained
officials who are steeped in Confucianism,
recognising the highly-structured facade may
have helped to make it more acceptable to the
local Chinese administration.

More precisely, it is the successive
arrangement of the complexity of the architectural
styles of the columns which becomes more and
more elaborate in the direction from bottom
to top: Ionic for the first, Corinthian for the
second, and a Composite style for both the
third and fourth stories. Even the arrangement
of the doors echoes order and it emphasises the
central door in having the centre door’s flanking
columns arranged such that they form a strict

different spiritualities as well as diverse ideas
from design, artistic representation and practical
craftsmanship.

There are, for example, the Cypress and
fountain, which surround the Holy Virgin Mary,
representing longevity as well as mourning
(Cypress) and the fountain of life, respectively.
Thus, these two carvings enhance the theological
depiction of Mary as the Virgin who bore Jesus
and who suffered Jesus’ loss even though her
assumption into heaven transferred longevity to
her. Like all other carvings, the fountain and the
cypress are not exact copies of Western tradition
but they also resemble an amalgamation of styles
and are thus bearing witness to their multicultural
background as well as to the possibility of
expressing Christian spirituality in an Asian
context.

The fountain and the cypress are not exact copies of Western tradition

but they also resemble an amalgamation of styles and are thus bearing

witness to their multicultural background as well as to the possibility
for expressing Christian spirituality in an Asian context.

rhythm of 2-2, 1-1, 2-2. This rhythm is thus not
only illustrating an emphasis on the centre but
in maintaining a symmetrical balance it also
resonates with the Confucian sense of harmony.
The facade is not only a Christian
reference towards the transcendent, i.e. towards
God, but the  hierarchical and structural
organisation of the fagade may also resonate with
the Confucian understanding of a well-structured
state. The Christian representation of the divinely
endowed hierarchy may also be interpreted and
appropriated within the Confucian context as an
illustration of the natural order within society.
Further = expanding  the  artistic
representation of Christian spirituality are the
sculptural artefacts that surround the statues,
which serve as anchors for this Christian
hierarchy. The serene depiction of Jesus as Salvator
Mundi surrounded by the instruments of his
torturous crucifixion is flanked by carvings which
are peculiarly indicative of the intermingling of

RELIGION SZ#

There are also depictions of a monster that
represents the Beast of the Apocalypse which is
situated to the right and immediately next to the
Cypress tree on the third storey. The Holy Virgin
is trampling on the head of this Beast of the
Apocalypse as well as on a demon or devil. The
style of these beasts bars any exact classification
or description: the Apocalyptic Beast seems
to comprise a head that is made up of Asian
beaconed monster heads, and a Western devil
head, while tail, body and claws of that Beast all
appear to come from different cultures’ depictions
of the evil and the wicked. Similarly, the devilish
demon carved on the fagade to the very left of the
third storey, is an impressive collection of infernal
and wicked body parts of which a whipping tail
is opposed to some sneering teeth-filled muzzle.
When Chinese, Buddhist and Christian thoughts
about monsters converge, their graphical
expression has been well accomplished on the
facade. Even in representing evil, the facade
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manages to accumulate characteristics of different

cultures.

BUDDHIST SPIRITUALITY IN
CHRISTIAN SYMBOLISM

The facade of St. Paul’s also reflects more
explicitly Buddhist spirituality. One of these
Buddhist influenced architectural features are
the angels that surround Mary in the centre
piece of the facade. Similarly, the bronze statues,
these angels have been rendered by the fagade’s
craftsmen in a hybrid character. As a matter
of fact, they also resemble apsaras which are
flying figures of Buddhist mythology (O’Malley,
Bailey, and Sale, 2005 p. 332). This amalgamation
of Christian and Buddhist spirituality is also
displayed in the flowers that can be found
throughout the basis of the columns of the
third storey. While the government sponsored
description of these flowers compares the flowers
to chrysanthemum, the national flower of Japan,
it is the Western scholar Guillen-Nufiez who
identifies them as roses (Guillen-Nuiiez, 2009, p.

It is the facade’s multivalent
artwork which renders the
facade appealing to a vast

number of spectators.

5). Thus, for some spectators these flowers may
represent the influence of anonymous Japanese
workers who had been hired to help the Chinese
masons, while for other spectators these flowers
might be associated with the theological theme of
the facade such as the Assumption of Mary.

Buddhist symbolism that is

identified is found in the “Chinese temple lions”
(O’'Malley et al, 2005), which are adjacent to the
obelisks that crown the balustrades of the storeys.
Like their counterparts on European churches,
these gargoyles funnelled rainwater away from
the structure. The Chinese temple lions do not
show indications of structural hybridity such as
the statues, angels or the flowers of the facade.

RELIGION SZ#

Rather, these gargoyles in the form of Chinese
temple lions allow for different interpretations
depending on the spiritual frame of reference.
In Western understanding it is implied that
gargoyles portray evil and thus any kind of animal
or even grotesque structure could be sculpted by
the craftsman to serve as gargoyles of the facade.
In the Chinese mind however, these lions are a
reminder of their role as protectors of important
families and their buildings and thus also
represent a symbol for status and wealth. Lions
are also considered by Buddhists as protectors of
dharma but these Chinese lions on the facade’s
balustrade invoke different meanings according
to the spirituality of reference. However, common
to all these meanings is their association with an
important or even holy place that is guarded or
adorned by such lions. In this way, even this detail
of the facade’s ornamentation offers insight into
how a common physical sculpture offers more
spiritual meaning than is immediately visible in
its mere functionality: the facade shows a spiritual
surplus of meanings beyond artistic beauty and
functional convenience.

This ambivalence of the fagade’s artistry
is not limited to such specific details as the lions,
angels or flowers mentioned above. When looking
at the fagade in its entirety, the large number
of carvings “recalls the great Buddhist cave
temples of Yungang (fifth century) and Luoyang
(seventh century), and their forceful carved
images of Buddhist saints and guardian kings”
(O’'Malley et al, 2005). To an observer steeped
in Buddhist spirituality the ornamentation of
the facade recalls the Buddhist temples and
thus the fagade will signal to a Buddhist that the
passage through this fagade will give access to a
sacred and holy place. On the other hand, from
a Christian perspective, this retable facade is a
reminder of the sanctuary surrounding of the
former church. This association with a retable
facade is further stimulated by the presence of a
carving of candelabra on the third storey to the
left of the angels that surround the Holy Virgin
Mary. This candelabra alludes to the presence of
the tabernacle which is inside the church where
consecrated hosts are preserved. Together with
the arrangement of Jesuit saints on the second
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storey such that their positions correspond to
those that had been found behind the main
altar in the inside of the church, the Christian
understanding of the facade marking a holy place
is readily stimulated.

PRAGMATISM MERGES WITH SPIRITUALITY
FOR THE NAVIGATORS

But it is not only spirituality that is
represented on the fagade of St. Paul’s.

More particularly, it is the carving of a
Portuguese caravel, which is on the third storey
two niches to the left of the central image of Mary.
The caravel combines diverse cultural aspects that
merge worldly concerns with religious symbolism:
while the carving of the ship indicates the
importance of trade for Macao, the ship probably
also refers to the “navigators”, who were a group
of seafaring merchants who met at the church of
St. Paul’s to ask for protection on their journeys

is integrating local Chinese artistic customs with
European images which further helps to illustrate
the hybridity of the artwork. It is the fagade’s
multivalent artwork which renders the facade
appealing to a vast number of spectators.

KANJI-LIKE CHARACTERS ON THE FACADE
PASS ON CHRISTIAN SPIRITUALITY TO
CHINESE AND BUDDHISTS

The fagade is covered with sculptures that
have been commissioned by Jesuits to represent
Christian spirituality. Like the statues, the
resulting artworks have taken on a hybrid nature
that combines Asian and Western spirituality
or borrows Buddhist art to express Christian
spirituality such as the gargoyles in the form
of lions. Beyond such an implicit melange of
spiritualities and craftsmanship, the inscriptions
on the fagade tell even more explicitly of the
encounter of Western and Asian spirituality.

The facade has become a monument to a harmonious interaction and a
mutual enrichment of Christian, Buddhist and Confucian spirituality:
a facade for all.

and to give thanks for those journeys which had
been accomplished successfully (Couceiro, 1990,
p. 19). Their patron, St. Francis Xavier, is also
depicted on the facade of St. Paul's which thus
connects the navigators visually to the fagade
by the depiction of Mary as the centre of their
devotion (whose representation is repeated in the
upper left corner of this niche), the depiction of
their trade by the caravel and by the statue of their
protector St. Francis Xavier.

Furthermore, the caravel is sailing on
waves that resemble stylised Chinese clouds
and within this representation of the ocean that
is traversed by the caravel, there are Chinese
carps®. Hence, the representation of the caravel

2 “Some of these features, such as the stylized treatment of the
waves, the Chinese carp...are clear echoes of patterns found on Chinese
ceramics and in other decorative arts” Gauvin Alexander Bailey, “With
Much Gallantry and Ornamentation: The Jesuit Mission to China, 1561-
1773, in Art on the Jesuit Missions in Asia and Latin America, 1542-
1773 (University of Toronto Press, Scholarly Publishing Division, 2001),
86.

RELIGION SZ#

In the 17th century Latin was a universal
scholarly language in the Western hemisphere.
It is not only the Jesuit missionaries who chose
Latin to indicate the name of the church over the
portal of the facade’s central gate. The Macanese
merchants also chose Latin to commemorate the
construction date and sponsorship of the facade.
In this way the Macanese as well as the Jesuits,
seem to have been able to rely on a common
means of communication. On the other hand, the
characters on the facade closely resemble Kanji
characters, that is Chinese characters which have
been adopted and integrated into the Japanese
writing system. This is a strong indication that
they have not been written by Chinese artists, but
even so, the messages that they convey are properly
translated Christian messages. While each of
the characters is clearly recognisable, they vary
occasionally between styles such as clerical script
and regular scripts, even within one sentence. At
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times their spatial arrangement is also unequal
and thus interferes with a balanced caption that
is characteristic for regular Chinese writing. It is
therefore likely that the Christian missionaries
employed Asian artists but not Chinese
calligraphers to convey Christian spirituality. It
is also appears that these Jesuits put great effort
in transferring Christian insights into characters
that were accessible to the literati, such as the
Confucian administrators of the Ming dynasty.
Their’s and their craftsmen’s efforts bear witness to
the way in which Christian and Buddhist thinking
can converge in Confucian representation. Or,
in other words, how Confucian ways of thought

RELIGION SZ#

influence the way in which Christian spirituality
is represented through craftsmen who were
trained in a Buddhist environment.

Taken together, these characteristics
epitomise the facade’s canvas-like characteristic
that shows Christian spirituality expressed
through Asian art and the influence of Asian
art on the representation of Christianity. The
ultimate result is that the facade has become a
monument to a harmonious interaction and a
mutual enrichment of Christian, Buddhist and
Confucian spirituality: a fagade for all and as such,
a monument towards the future of a harmonious
culture.

CHRISTIAN WAGNER is Student of Intercultural
Studies at Santa Clara University. Su-CHi LIN is
Researcher for the Graduate Theological Union
(GTU), Berkeley.
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DEVELOPING RESPONSIBLE LEADERS IN CHINA WITHIN A
GLoBAL CONTEXT

EBRE 5= MR E
AR RIS

Henri-Claude de Bettignies 2 1E

ABSTRACT

This article focuses on the influence of
moral and responsible leaders on followers and
corporations to lead change in their organisations.
What is the nature of change and how can
the moral dimension be heightened so that
responsible leaders emerge to become a force for
good in their societies and in the world? Given
the failure of today’s dominant economic model
to deliver fairness, justice and happiness is there
an opportunity for China to show a new way of
harmonising capitalism with a pursuit for the
common good?

MORAL LEADERSHIP

oral leadership is often seen as an
oxymoron in societies where trust in
political or business leaders is now very

thin. Moral leadership might also be seen as a
tautology even though today leadership may not
always be seen as being moral.

Leadership implies followership, a leader
without followers is not a leader. Having followers
implies that the leader has influence, is used to
induce his/her follower(s) to behave in a certain
way, hence responsibility. Taking responsibility
for others explicitly determines the moral
dimension of leadership. This moral dimension
is the essence of leadership and embedded in the
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nature of the leadership process. It should be and
society expects it as do the leader’s followers. But
often it is not as recent history recounts leaders
who cut corners in terms of responsibility. They
may end up in jail, sanctioned by society; they
may lead their followers to disasters and they may
take their organisation to chapter 11 bankruptcy
protection. Their absence of moral leadership
will, in any case, hurt others today or tomorrow.

change will be required by responsible leaders
who are so much in demand today.

This is the first of two Viewpoint articles
which aim to address two questions related
towards responsible leadership and change: “Will
change in China make its future any better?” and
“Are business schools able to contribute towards
this process?” In this present article I review
change in the global context for responsible

In managing change the leader’s responsibility is critical. As a role
model, the leader exemplifies values and so must “walk the talk” in
order to nurture trust and build a shared vision.

Moral leadership is not an attribute of
power expected only from an emperor with his
“Mandate of Heaven”; a king with his inherited
power; a president elected by the citizens or a
CEO appointed by a Board. Moral leadership is
expected from anyone in a leadership position.
The challenge is therefore to be a moral leader
when circumstances or self-interest conflict with
the values he/she holds or with the common good
of the followers or of the society. Educational
institutions are supposed to equip leaders or
future leaders with the framework and the values
that help to solve those unavoidable conflicts of
interest or to handle the dilemmas encountered

by leaders.

Leaders, in all walks of life, should see
their contribution in making the future better as a
categoricalimperativeembeddedintheverynature
of their position. Moral leadership thus becomes
a prerequisite ingredient in any contemporary
effort to further sustainable development. Today;,
in a world which is confronted by so many fast-
changing and difficult issues moral leadership is
indispensable to induce change but in a direction

that will further the common good.

Leaders are change agents, driven by
values. They propose a vision and a purpose,
help to give meaning that should stimulate the
followers’ efforts to move them towards a goal
that should drive their behaviour. The challenge
of developing and cultivating moral leadership is,
initially, to contextualise the change taking place
on our planet within which skills in managing
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leadership with particular reference to China.
In the next issue, I shall explore the question of
whether and how business schools can groom
responsible leaders who will contribute to the
change journey underway in China.

CONTEXTUALISING CHANGE: THE EXAMPLE OF
CHINA

The performance of China over the last three
decades arguably makes the country the
best laboratory to observe change. Change
is ubiquitous and has transformed China, its
landscape, its cities and, to some extent, its people.
In such a context the development of moral,
and responsible leaders becomes an imperative
as change needs to be managed and influenced
towards a desired outcome. Change needs leaders
who propose a purpose which is conducive to
their skills.

Change is a broad, far reaching topic that
constantly recurs in management literature. It
is of common concern among business leaders
world-wide and in the mouth of politicians, a
much-used buzzword. I first published a book on
change as far back as 1971 (de Bettignies, H.C,,
1971). But the issue at stake is not change per se,
but the management of change. Change is part of
nature and highly visible. We experience it every
day in some form or another. The real issue we
need to address is how to manage change, how
to leverage its benefits and control its costs and
dysfunctions in order to ensure that it produces
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the desired ends.

This issue of change has absorbed me for
many years. My first exploration into the subject
took place in the early 1960s when I spent five
years in Tokyo trying to understand how Japan
was successfully resurrecting its economy by
learning selectively from the West whilst carefully
preserving its own distinct traditions and culture.
More recently, again over five years between 2005
and 2011, I lived and worked in Shanghai to study
China’s transformation, its renaissance and re-
emergence as the world’s second global economy
and its metamorphosis from a communist state
to a wild capitalist environment, albeit with
“Chinese characteristics” Today the speed of
change in China over the last 30 years makes it the
best environment in the world to study change.
In between watching these two giants I was able
to observe two other change cases at first hand.
The first was Lee Kwan Yew’s transformation of
Singapore from a swamp into a thriving, rich
“Switzerland of the East” and secondly, thanks
to an invitation to spend every Spring term from
1988 onwards teaching at Stanford Graduate
School of Business, was Silicon Valley’s ability
over so many years to produce and maintain the
spring of innovations that have changed our daily
lives.

From these rich experiences I have
learned some important lessons:

1. Change is not a decision, it is a process and
has to be managed. Change takes time.

2. Inmanaging change the leader’s responsibility
is critical. As a role model, the leader
exemplifies values and so must “walk the talk”
in order to nurture trust and build a shared
vision.

3. Societal change implies change at the
individual level. Change starts with ‘myself’
i.e. my leadership behaviour, my consumption
patterns, and hence the critical importance of
education.

4. The pace of change is accelerating and with
it creating a sense of urgency that makes
the introduction of the change process
easier. Financialisation, digitalisation and
globalisation contribute to the increasing
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pace of change that results in the VUCA
world of volatility, uncertainty, complexity
and ambiguity.

5. To induce change at a country level, the
development of solid institutions and the rule
of law is a prerequisite. This task is particularly
challenging for governments, which almost
invariably lag behind technological evolution
and its impact on society’s expectations and
on citizens’ behaviour.

Emerging economies like  China,
confronted by the many challenges stemming
from this acceleration of change while trying to
manage their own modernisation process, have
one advantage that was unavailable during the
first industrial revolution in the late 19th century.
They have a choice between several alternative
models: a Western European model (with some
diversity), a US model, a Soviet model or an
original one, tailored to their particular history,
culture and traditions. China, whose own ‘change
journey has resulted in the transformation of
its economic, social institutions and practices
and the building of a thriving society, is a good
example of the effective management of change.

How can a country become

a modern nation whilst

preserving its own values,
traditions and culture?

For emerging economies such a journey
is often long and the question of whether to
look East towards Chinas amazing economic
performance or West, towards an increasingly
dominant US model is an important one. How
can a country become a modern nation whilst
preserving its own values, traditions and culture?
It is a delicate change process in our VUCA world
where, on the one hand, we see how disruptive
innovations such as “‘Uberization’ can apparently
create a crisis in a number of environments. On
the other hand, as the case of China’s president,
Xi Jinping seems to demonstrate, we observe the
eradication of culturally inbred corruption which
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is not always a smooth process. China is able to
leverage and develop its current assets: cheap
operating costs, low wages, educated youth, the
drive to succeed, the ambition to catch up and the
so-visible tech-entrepreneurial drive that leads
to multiple home-grown start-ups. But will these
be the necessary and sufficient means to make
China’s future a better one in today’s context?
The Chinese are entangled in the globalisation
process and increasingly playing a part in the
world community.

Our predatory relationship
with nature continues to
exhaust primary resources,
irreversibly pollute our natural
environment and destroy
biodiversity while we remain
dangerously  oblivious to
the link between ecological
transition and social justice.

Anyone in China, as in any other part
of the world, who observes our environment
can see how well-founded are current concerns
about climate change, the consequences of the
globalisation process and the impact of digital
technology. For we are now beginning to realise
that the second industrial revolution that we are
living through is unlike the first. It is not one
that will displace some jobs whilst creating new
occupations. Rather, as we go through one crisis
(ecological, technological and financial) after
another it is becoming clear that we are being led
into a new kind of civilization. Furthermore, we
should be aware of the “elephant in this room”;
for this new civilization is questioning our
current model of living together and revealing
the dominant model in the West and beyond as
being obsolete.

Yesterday’s map of the world is being
re-drawn, with China quickly taking the lead
and some of the BRICS countries and other
emerging markets re-designing trade patterns.
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Whilst Africa is maturing fast, an aging Europe
continues to muddle through the challenging
struggle to strengthen its identity and maintain
its former influence. The US, for the time being, is
still able to act as “Big Brother” or to play the role
of “cop” in some parts of the world where there is
conflict or turmoil, albeit at the price of dragging
its friends into controversial wars.

Yet despite the growing challenges to its
hegemony from China and Russia, the US remains
the model for a number of emerging economies.
People in China and the developing world still
dream of an idealised American way of life even
though the US pattern of consumption and waste
means that it will remain an elusive objective
and most likely remain just a dream. Despite
this, both the US and Europe remain a magnet
for many migrants trying to escape economic
hardship or political hell, or who just hope to
find an opportunity to nurture their talents. For
the brightest brains in China, the attraction of
exporting their skills abroad is obvious, even
though their competencies are in great need at
home.

Clearly, in China as in the West, we have
not been the careful gardeners of the earth that we
should have been. Our predatory relationship with
nature continues to exhaust primary resources,
irreversibly pollute our natural environment and
destroy biodiversity while we remain dangerously
oblivious to the link between ecological transition
and social justice.

Representative democracy which is
‘officially’ the dominant model in 114 of the
UN’s 193 countries, requires the laborious
construction of institutions, shared values and
an acceptance of the rule of law attracts less
admiration in China today. Representative
democracy is being widely questioned and,
as its dysfunctions become more visible, is
actually regressing in some countries. In politics
generally, disillusioned citizens are sceptical of
the short-term, re-election objectives or populist
behaviour of their elected representatives. As
money becomes the most important factor in
the funding of election campaigns, confidence
and trust in political systems is being diluted or
completely shattered. The result is a democratic
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breakdown in which optimism that children will
do better than their parents dwindles away except
in China. Rising income inequality becomes
more visible! as the influential and wealthy seek
to influence election outcomes via lobbying and

In politics generally,
disillusioned  citizens are
sceptical of the short-term, re-
election objectives or populist
behaviour of their elected
representatives.

funding campaigns. “Capitalism and democracy,’
as the British business guru Charles Handy wrote,
“make uneasy bedfellows” (Handy, 2015) and
“capitalism with Chinese characteristics” is a clear
illustration.

Although today’s dominant economic
model has significantly reduced the number of
the poor living on our planet, it does not seem
to have brought fairness, justice and happiness in
its wake. Its growth objective, while apparently
able to induce wealth creation, does not seem
to be equally effective in bringing about wealth
distribution. Highly visible and ever rising
inequalities within and between countries lay bare
the truth that wealth is not, as it was supposed to
do, trickling down and that not every boat is being
lifted on the rising tide. In a digital economy,
the winner-takes-all model appears dominant
as we watch Facebook buying Instagram and
WhatsApp or Google dominating their markets
and gobbling up any daring newcomers. If this
picture is correct, and shared in China, then
what hope is there for a better future? And who
can we be counted on to find a realistic, effective
solution?

1 In spite of the great improvement - from 35% of the world
population living under the poverty level in 1993 to 14% in 2015 - today
we still have 836 million who live with less than $1.25/day and according
to WHO, 16.000 children still die every day.
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DOES BUSINESS CONTRIBUTE TO OUR BETTER
FUTURE?

To outside observers in the West, the
recent behaviour of the corporate world does not
inspire optimism in its leaders. In the words The
Economist:

“Confidence in business leaders is at a
record low. An opinion poll by Edelman
in 2014 showed that fewer than 50% of
respondents trusted chief executives... A
recent review of the academic literature
concluded that “one in every two leaders
and managers” is judged to be ineffective
(that is, a disappointment, incompetent,
a mis-hire or a complete failure) in their
current roles... In 2011, nearly a sixth of
the world’s companies fired their CEO.”
(The Economist, 2015, p.82)

As citizens in Europe and beyond see
populists from both left and right rage against
corporate greed, growing numbers of employees
are becoming disengaged and absenteeism is
on the increase. The corporate image has been
tarnished by multiple scandals: Volkswagen,
TEPCO, HSBC, Barclays, BNP Paribas, UBS to
name a few. Scandals include environmental
disasters directly attributable to company
operations such as the BP oil spill, the Fukushima

The trend towards filing profits
overseas to avoid paying taxes
in the home country further
fuels the popular perception
that large corporations are
more concerned with value
extraction than value creation.

nuclear plant disaster and huge losses of life due
to the compromise of health and safety standards
such as the Rana Plaza building collapse in
Bangladesh and the employee suicides at Foxconn
in China. Ethical scandals include corruption
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and money laundering, cartels and price fixing,
insider trading and the rigging of foreign markets
and have drastically undermined public trust
in corporate leaders and crippled important

stakeholder relationships.

Financiers have replaced engineers at the
head of manufacturing companies so changing
their culture, while the financialisation of the
economy has led to profit being put before
people. Powerful, sophisticated algorithms,
super-fast computers making possible high
frequency trading have turned traders and their
institutions into money-making machines, a
trend seemingly followed by the whole corporate

been outsourced to the moral leadership of the
state.

The impact of corporate behaviour on
the environment, which it seems to view solely
as a resource to be exploited, together with its
definition of employees as just another resource
to be used and/or abused further contributes
to the widespread negative perception of the
corporation. To manage these resources on a
short-term basis and to deliver quarterly good
news to shareholders within a highly competitive
global environment puts tremendous pressure
on decision-makers to focus primarily on the
bottom line. This in turn drives them to rely on

China, today a world champion of high performance, is demonstrating
its capacity to learn how to transform its economy effectively and to
manage change, but let’s be sure it is also moving towards a better future.

world. Extravagant executive compensation have
increased wealth disparities®. As an FT editorial
noted: “Few can see any justification, economic or
moral, for the enormous widening gap between
boardroom and workplace rewards, which is
why the Occupy Wall Street movement and
comparable protests around the world attracted
such sympathy in 2011-12” (Plender, 2015, p.14).

Corporations buy their own stock to push
up their share price and return on equity and then
increase the component of their compensation
packages linked to the share price’. The trend
towards filing profits overseas to avoid paying
taxes in the home country further fuels the
popular perception that large corporations are
more concerned with value extraction than value
creation, and that they scorn the society that gives
them the right to operate. In China responsibility
for the Common Good often seems to have

2 Jenkins, P., writes: ...the best paid bosses in asset manage-
ment such as Larry Fink of Black-Rock ($24m) are now on a par with
the likes of J.P. Morgan’s Jamie Dimon ($28m) or Goldman Sachs’s Loyd

Blankfein ($22m)”. Financial Times, 20/10/2015 p.14

3 Lazonick has demonstrated in his study of the US situation

from 2003 to 2012, showing that 90% of the large companies have invest-
ed 54% of their earning to buy back their own stock). Lazonick, W. Stock
buybacks: from retain-and reinvest to downsize and distribute, Brookings

Research Paper, 17/04/2015

Worep tH 5

lean manufacturing, cost cutting, head count and
productivity gains, resulting in the disengagement
of many employees. In large western corporations
only 20 percent of employees are said to be
actively involved and committed to their firm. As
a result, the bond between an individual and the
organisation now needs to be reconstructed. All
these dysfunctions explain why, in some European
countries, confidence in a growth ideology that
brings in its train so many negative externalities
is eroding fast. Is such trend also observable in
China?

If we are to improve our future prospects,
then we must accept that the “civilization change”
challenges many of today’s existing assumptions
and that new technologies and changing values
are bringing with them new problems for a
new age. Digitalisation and particularly social
media may have given us more freedom and
immense possibilities, but also demands greater
responsibility for its use.

China, today a world champion of high
performance, is demonstrating its capacity to
learn how to transform its economy effectively
and to manage change, but let’s be sure it is also
moving towards a better future. Such a future
cannot merely be a cloning of a questionable
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western model. Rather, by leapfrogging Western
countries China has the opportunity to learn

WoreLp tH 5

from others mistakes, to innovate and avoid the
dominant model’s shortcomings.

HENRI-CLAUDE DE BETTIGNIES is Aviva
Chaired Emeritus Professor of Leadership and
Responsibility, Emeritus Professor of Asian
Business and Comparative Management,
INSEAD, Distinguished Emeritus Professor
of Globally Responsible Leadership, CEIBS,
Shanghai, and Visiting Professor of International
Business, Stanford University
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WOMEN’S LEADERSHIP IN MACAU EDUCATION

W1 H0E A AT

Dennis P. McCann # T B interviews Ana Maria Correia 5 Z T

he MRI Journal plans to feature interviews
I with academics, business leaders, and other
professionals who are developing positive
responses to the changes underway in Macau,
Hong Kong, China, and SE Asia. The first of these
interview is with Dr. Prof. Ana Correia, the Dean
of the Faculty of Psychology and Education, at the
University of St. Joseph. At the 2016 Symposium
on “The Challenge of Moral Leadership,” co-
sponsored by the Macau Ricci Institute (MRI),
November 3-4, Dr. Correia presented a paper on
“Breaking the Glass Ceiling for Women in Macau.”
In our interview we discussed not only the problem
of the “glass ceiling” as it is encountered in Macau,
but also the challenge of making progress in the
reform of Macau’s educational institutions.
— Dennis P. McCann, Co-Editor, MRI Journal

Dennis P. McCann (DPM): Dr. Correia, tell us
what drew you into this area of research?

Ana Maria Correia (AC): My research interests
have always been related to social inequalities
within education. Gender-linked inequalities
formed a prominent part of it, either as related
to women’s access to leadership positions in
schools or to the gender gap evident in outcomes
reported for the Science, Technology, Engineering
and Mathematics (STEM) areas. Recently I
have focused on inclusive education as I believe
this is perhaps the most significant area where,
as a researcher, I may be able to contribute to
the effort toward making Macau society more
compassionate and open to equal opportunities
for all its people.
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As a researcher I aim to contribute to
social change. Research findings, if they do not
impact peoples’ lives, if they do not contribute to
improving human relationships and wellbeing,
are just intellectual exercises without sound social
meaning. Knowledge should serve virtue, as the
great thinkers from West and East taught us more
than two thousand years ago. Hence, I always look
at how I can help meliorate the lives of those who
are excluded, if not given equal opportunities to

succeed.

and Education at the University of St. Joseph in
2014, after earning my Ph.D. there in 2008, when
it was still called the Inter-University Institute of
Macau.

My dissertation was in Portuguese, with
the title, “Género, construgao cultural do ensino
e lideranga feminina nas organizagées escolares”
or in English, “Gender, cultural construction
of teaching and female leadership in school
organizations” As the title may suggest, my hope
was to develop an overview of women’s leadership

Research findings, if they do not impact peoples’ lives, if they do not
contribute to improving human relationships and wellbeing, are just
intellectual exercises without sound social meaning.

As T have spent the last 30 years in a
culture other than my own—I am Portuguese—
cultural awareness and responsiveness emerged
as another area of research interest. Macao is a
rich society in terms of cultural encounters, and
culture as a category of analysis must be present
in whatever area of social research one pursues.
There are two factors that impact research in
Macau: one is culture, the other one is size.
Though the opportunities for cultural exchange
are great, Macau is only a small city with only
28 sq km in its jurisdiction which poses great

challenges to researchers.

DPM: I think your statement about the nature of
research and its practical impactis very important.
While research clearly aims to be as objective as
possible, and indispensable for understanding
reality without wishful thinking, it should also
be transformative. I've always thought about
my research projects this way, and clearly that is
consistent with the mission of the MRI, but how
did you come to this understanding of research?

AC: My first degree was in philosophy and I
taught philosophy for many years. I graduated
from the Universidade Classica de
(Classic University of Lisbon) in 1984, and taught
philosophy with a concentration on ethics, which
I continued to do after coming to Macau in 1987.
I became the Dean of the Faculty of Psychology

Lire A%

in Macau’s schools, and to identify the obstacles
to women’s advancement in them.

Ilearned alot from doing that dissertation
notjustin termsoftheresearchtopicbutalsoonthe
difficulties in gaining access to school principals.
Firstly, almost all school principals were men,
although they made only approximately one third
of the school teaching staff; secondly, I found that
very few female principals would engage in a
conversation about gender issues. I had to change
the focus of the research from women principals
to women teachers holding middle management
positions at schools, if I was to do the field work.

Several interviewees in the study did not
recognise the relevance of gender issues in Macau
society. Although Macau schools tend to have
male principals, with the exception of the schools
for girls only, the principals usually appoint their
vice-principals from among female teachers. This
practice gives an impression of shared authority
with regard to gender, which is not true. The token
female vice-principals are there to implement
the decisions of the principals. Do they make
a difference to the school while holding these
functions? Yes, to some extent, but they do not
have decision-making authority.

The experience during the years of my
PhD research prompted me to shift the focus of
my research interests away from leadership and
gender to issues where educational reform might
be achieved in a shorter period of time. I do not
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think that exploring gender inequalities in the
field of educational leadership is irrelevant. The
glass ceiling in Macau’s schools is real, and should
be removed. However, there are other pertinent
issues that need to be tackled without delay, issues
that have a direct impact on students’ learning and
wellbeing. I found that if I wanted to help change
Macau’s schools, I should concentrate on other
critical problems, such as the female students’
avoidance of pursuing studies in scientific areas,
cultural responsiveness, or inclusiveness.

reported by the literature are associated with the
negative effects of stereotyping, limited access
to professional networks and support, lack of
mentors and role-models, attitudinal biases, and
role conflicts related to work and family life.
The latter are responsible for the lack of career
ambition that is often attributed to women.
During the 1980s research on the glass ceiling
mainly investigated the underrepresentation of
women in work organisations. As time passed and
improvements have been achieved it has moved

The glass ceiling is not traceable through internal documents, norms

or regulations, and that is why it is referred as transparent, or made of

glass. It is transparent in the sense that it is not visible to those who
practice it, and therefore it is difficult to tackle.

DPM: Tell me more about what you mean by the
glass ceiling, and why you thought that breaking
the glass ceiling might be the key to educational
reform in Macau.

AC: “Glass ceiling” is by now a familiar metaphor
initially used to describe the subtle barriers
preventing women and minorities from climbing
up to leadership positions in work organisations.
As far as I know, in an article published in the Wall
Street Journal in 1986, Hymowitz and Schellhardt,
coined the term. It has since been adopted in
various fields, educational leadership being one
of them. There are associated metaphors, such
as glass walls, sticky floors, glass escalators, and
others, all of them referring to discriminatory
practices related to gender segregation or other
kinds of segregation within work organisations. If
a certain position is reserved for just males or just
females without sound justification, we may be in
the presence of glass walls, as when a school only
accepts males to the position of head of student
affairs.

The glass ceiling is not traceable through
internal documents, norms or regulations, and
that is why it is referred as transparent, or made
of glass. It is transparent in the sense that it is
not visible to those who practice it, and therefore
it is difficult to tackle. The glass ceiling factors
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into other kinds of gender imbalance beyond the
share of leadership positions between males and
females. In the present decade research has been
focusing on more subtle and complex factors that
have an impact on women’s organisational roles,
performance, commitment and expectations.

Understanding and challenging the glass
ceiling in Macau is not the same as in other
countries, especially in Western countries. In
Macau we must reckon with the fact that more
than 90% of the people here have been shaped
by the Confucian cultural inheritance. In these
cultures the self is built on family relationships.
Individual identity is determined by gendered
duties within the family. As a result, fulfilling the
roles of daughters, sisters, wives, and mothers
comes first. Although the prospect of developing
a career might seem attractive, women will not
risk neglecting responsibilities towards their
family by accepting the high demands attached
to a professional career. In my research several
teachers reported their fear of not being able to
accommodate both family expectations and the
challenges attached to a career.

In sum, to understand the phenomenon
of glass ceiling in Macau we need to understand
that Chinese women do not value independence
the same way as Western women value it. In
Europe, if I have to be financially dependent on
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my husband I will feel insecure and be unhappy
and my self-esteem will go down. Chinese women
have a different understanding. All members of
the family share in the accomplishments of the
male head of household. In a consumerist society
such as Macau, middle and high class women
enjoy the security and high status afforded by
marrying well and are very proud of the bourgeois
life provided by their husbands. Having a career
is higher on the agenda for divorced or single
women, or women who are not happy with their
lot in life. Only rarely do we find women driven
by a strong desire to pursue career goals.

In Europe, if I have to be
financially dependent on my
husband I will feel insecure
and be unhappy and my self-
esteem will go down. Chinese
women have a different
understanding. All members
of the family share in the
accomplishments of the male

head of household.

DPM: If I understand you correctly, you are
saying that the glass ceiling in Macau is a
reflection of the pervasive influence of Confucian
tradition on both men and women here, 90 per
cent of whom are of Chinese descent. But you
have also identified the factor of the “Portuguese
patriarchal society” whose influence has persisted
even beyond the handover of Macau to China in
1999. How does the colonial legacy of Portugal
continue to support the glass ceiling?

AC: Over a very long period of almost fifty years
of right-wing dictatorship, Portugal lagged behind
Europe and the rest of the developed world in
economic and social development. Conservative
laws and customs, with scarce respect for human
rights, kept the country isolated from the outside
world. Women were encouraged to confine
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themselves to the private sphere, and to restrict
their duties and responsibilities to motherhood
and household chores. This was made possible
through the reinforcement of patriarchy. Of course
patriarchy is not specific to Portugal, it is present
in almost all societies. However, countries which
have gone through right-wing dictatorships for
long periods, such as Spain, Italy, and Brazil, have
this ideology of male superiority deeply rooted in
the culture and its social structure. Since Macao
was administrated by Portugal until 1999, it is
natural that Portuguese preconceptions about
male superiority have become entrenched in
Macau as well.

DPM: So the culture of machismo perpetuated
by Portuguese colonialism blended well with the
Confucian traditions that have shaped gender
roles in Macau. But as soon as you mention the
Portuguese colonial legacy, I can’t help thinking—
for better or for worse—of the influence of the
Catholic church and its institutions in Macau.
How do you see that playing out?

AC: When observing Catholic schools in Macao
it is possible to trace their distinctiveness, which
forms the foundation of their identity. The
students experience belonging and attachment;
the leaders and the teachers are committed and
caring; the rituals and ceremonies are carried out
ensuring that students are united as a community
and guided into Catholic values and deeds, and
are receiving an education that goes beyond
mere training and instruction. Knowing that the
majority of students, families and even teachers
are non-Christians, the leaders must dialogue
with the community and keep an open attitude to
external influences. Without this effort to adjust
to the social environment, Catholic schools
would not survive in Macao, as they are basically
immersed in a non-Catholic community.

This makes for a sharp contrast with
Catholic schools in countries with large and
solid Catholic communities, where they can rely
on the clarity of faith parameters, practices and
boundaries. The school is a bonding structure,
providing a culture that serves to unite and protect
the Catholic community from outside threats.
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In Macau that was never the case. The strength
of the Catholic schools must not rely solely on
faith, because it is not faith that attracts families
to the school. Families are instead attracted by
the reputation of the school in terms of academic
excellence and moral values. Therefore, schools
must prove their academic excellence to survive.
However, in so doing, they may become elitist and
exclusionary. In Macao there are several Catholic
schools that won't admit students with learning
difficulties and students with disabilities, which
is a paradox, because Catholic schools should be
inherently inclusive. Schools must find a balance
between the demands of the community and the
requirements, for example, of Catholic social
teaching (CST). This target is quite difficult to
reach in some cases.

DPM: I'm beginning to understand why you've
shifted your research focus from gender issues to
their consequences for practical policy questions
facing all the schools in Macau, like inclusive
education. Perhaps we should now follow your
development in that area, and learn how breaking
the glass ceiling might create change there.

AC: Thereare schools (Catholicand non-Catholic)
in Macau that are proactive in implementing
inclusive education and others that are not.
Research findings developed in countries such
as UK and USA have concluded that women are
more people oriented, more empathetic, and less
competitive and ambitious than men. Therefore
it might be possible that, if more women were
in leadership positions in schools, these would
become more inclusive.

What I mean by inclusive education is that
schools would provide equal opportunities for
all students, regardless of their social, religious,
and ethnic differences as well as their individual
differences in respect of physical, emotional
and cognitive abilities. Schools in Macau need
to improve their capacity to attend to the needs
of diverse students and their families. There are
many students with mild disabilities attending
special education schools because they are not
given an opportunity to be educated in regular
schools. This problem needs to be addressed

Lire A%

because it is causing suffering for many families
and children.

The main obstacles preventing Macau
schools from moving faster into true inclusion are
related to management decisions. Elite schools
are interested in attracting middle and upper class
families whose goal is to prepare their sons and
daughters for university studies overseas. The
schools are afraid of not being able to live up to
parents’ expectations, if they choose to embrace
students with special needs. They are afraid of
becoming less appealing to the parents who have
high academic expectations for their offspring.
But instead of catering to these fears, they should
try persuading parents of the educational benefits
of inclusion to the high achieving students.

Schools should not function
as a laboratory where students
are labelled and separated
according to their ability or
otherarbitrarycriteria, because
students eventually must be
integrated into a society where
they should interact and
respect all other human beings
regardless of who they are or

what they look like.

Segregation, whether gender-related, ability-
related, or ethnicity-related, among other kinds,
implies discrimination and exclusion. Schools
should not function as a laboratory where
students are labelled and separated according to
their ability or other arbitrary criteria, because
students eventually must be integrated into a
society where they should interact and respect all
other human beings regardless of who they are or
what they look like.

DPM: Of course, the challenge is how to transform

the culture in Macau so that educational reform,
specifically, measures to promote inclusiveness in
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the schools can become a reality.

AC: 1T deeply believe in education. Educating
entails a noble purpose, and is seldom seen
as such nowadays. Not in public discourses,
where we continue to pay lip service to it, but in
practice. Nevertheless, teachers can contribute
to social change like no one else. If governments
truly recognise the value of education and
provide adequate levels of support, teachers

AC: There is a connection, of course, but it’s not
likely to become clear until we actually facilitate
women’s leadership development. One condition
for facilitating the access of qualified women to
leadership positions is family support. Having a
supportive partner plays a difference in women’s
aspirations to develop a career. Young women
graduating from universities are more than
ever eager to find a meaningful work, not just
temporary or part-time occupations as happened

I believe teacher education is the key to achieving equal access to
opportunities for leadership, which in turn may be our best chance to
establish a truly inclusive education for our students.

can work to establish less discriminatory and
exclusionary practices. If we wish to tackle

derogatory stereotypes, to fight

preconceptions and superstitions, to make people
aware of cultural practices that are disrespectful
to women, children, minorities, or animals and
are not acceptable in the 21st century, we need to
rely on educators. I believe teacher education is
the key to achieving equal access to opportunities
for leadership, which in turn may be our best
chance to establish a truly inclusive education for

our students.

Considering Macau at present, it would be
very important to increase the number of women
in decision-making positions. I am not saying
that there are not women holding positions of
authority in the field of education, but instead I
am saying that they are isolated. Isolated women
who gain entrance in professional environments
dominated by men tend to imitate the prevalent
male leadership styles, and they avoid everything
that may highlight their gender to male colleagues.
These female leaders tend to become “cogs in a
machine” as a strategy for survival, and they will

not likely implement relevant changes.

DPM: But how will preparing women for
leadership roles in the school system actually lead

to educational reform?

Lire A%

in their mothers’ generation. The conflict they
experience coping with competing obligations
in work and family could be solved if boys from
early on were educated to accept their share
in household and caretaking responsibilities.
Research findings repeatedly report an association
between successful female leaders and family
support.

The bottom line is that the perpetuation
of glass ceilings does have harmful effects on
organisations and societies. An organisation that
prevents talented members from reaching top
positions just because they are female is actually
making poor decisions. If you can choose the best
out of 100, why put aside half and choose only out
of the remaining 50? Such thinking is not very
clever. Evidence-based findings from the PEW
Research Center in 2015 showed that women
actually do better than men in several areas of
politics and business. In politics they were shown
to be better at working out compromises, being
honest and ethical, working to improve the
quality of life, and standing up for their beliefs.
In business they were rated much higher than
men in being honest and ethical, providing fair
pay and benefits, and mentoring employees.
They were considered less successful than men
in negotiating profitable deals and being willing
to take risks. However these two aspects are
contingent to training and experience. The aspects
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in which women proved weaker than men can
be overcome with experience. Experience will
help in gaining knowledge and confidence about

negotiating and taking risks.

Organisations need both males and
females because they complement each other.
There are some kinds of organisations that may
benefit from having a leadership more focused on
so-called male characteristics, and others where
females may be more suitable. However these
are exceptional cases. In general, organisations
benefit from having leaders who are flexible and
able to adjust to the changing environment.

DPM: I think you make a very convincing case
for breaking the glass ceiling and the sooner the
better. But could you say a bit more about the
struggle for educational reform, with inclusiveness
as a major goal, in Macau? How are we to move

forward? What is the solution?

AC: The solution? Well, it’s not likely to come
from families, so much idealised in CST’s view
of education. For the majority of people in
Macau, the reality of family life is this: Women
have outside jobs, they rely on helpers, and so the
education of children is actually in the hands of
helpers or in the schools. Here, as elsewhere, we
have nuclear families with both parents working,
or single parent families which means that
children are not spending much time with their
parents. Therefore, if any change is to occur it
will have to occur in the schools, beginning with
the training of teachers. Of course it is important
to involve parents in the schools and their
programs. But we know how difficult it is even
now to get parents to go to school for meetings;
it was difficult even in the old days when mothers
could do it since they didn’t have jobs.
parent-teacher organizations could be a resource
for change, along with educational programs

supported by the government.

So we need to educate teachers, invest in
their training (which is where the government
must provide support), and give
among other things a proper and enlightened
understanding of gender roles and children’s

development.

We must move into a less patriarchal
system by starting with teachers and their
education. Think for a moment what usually
happens when school day ends. Girls are asked to
water the plants, while the boys are left free to play.
We need change precisely at that level. We must
organise workshops where we can dialogue with
teachers, in order to create courses and workshops
on gender. We simply cannot leave the question
of human development up to the families, who
inevitably either pass on the gender identities that
they learned from their parents and their cultural
traditions, or leave it up to the helpers and the
social media to form their children.

Besides, we must admit that parents don't
usually see themselves as an educational resource.
They know they are not educational professionals.
They feel disempowered, as lacking skills in
what their children need. They have values and
convictions, but even these may be more part of
the problem than part of the solution. Macau is a
very materialistic society governed by consumerist
values. The parents tend to have mistaken goals.
What they think is best for their children may not
actually be the best. For example, when it comes
time to guide their adolescents into a university
field, they will look only at what they think will be
the most profitable career. They aim toward jobs
that will bring more material advantages, driven
by economic values.

DPM: But if the challenge is that deep and
pervasive, why do you think teachers and
administrators can make a difference?

AC: My reasons for being hopeful may seem
strange. But here is one example. In Macau all
students must wear uniforms, which do tend to
offset the materialist culture from home. School
uniforms are a great equalizer. Schools can
play a role contributing to the transmission and
formation of good values, more compassionate
and more personable. At the core of the challenge
of fostering good values is the problem of helping
students to form wholesome attitudes toward
their own gender identities and the acceptance of
others who are different in various ways. Schools,
and the quality of their moral leadership, can and
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do play a positive role. I've seen it before. It can  for us.
happen again. But we do have our work cut out

ANA MARIA CORREIA is Dean of The Faculty
of Psychology and Education, University of St.
Joseph, Macau
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