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he gap between the rich and the poor

keeps widening. A very small group has

privileged access to vital resources while
a growing number of people find themselves
totally left behind. If we refer to the “wealth-
gap” between top and bottom of the economic
“pyramid” we usually focus on the disparity in
access to financial resources. Those who seem
locked in a vicious circle of poverty, violence and
denial of rights quite often do not have proper
access to education and adequate professional
training. Hong Kong’s wealth gap, for example,
has widened to a historic high, with the richest
households now earning about 44 times what
the poorest families scrape together, in spite of
government efforts to alleviate poverty.

There is no point in denying that an
exclusive focus on economic efficiency and
how to achieve it has largely replaced previous
approaches—spiritual, religious, philosophical
and traditional—to life and how to live it
well. Politicians may tout the economic and
financial efficiency of their policies in order
to win the approval of a majority of voters.
Nevertheless, mainstream economists relying
on the same paradigm were unable to foresee
the unprecedented collapse of the financial
system ten years ago. Simplified versions of
homo economicus may have encouraged naive
and boundless faith in the supposedly flawless
functioning of financial markets while vastly
underestimating their lack of predictability and
vulnerability to disruption. Such misplaced faith
in the global economic system, as Pope Francis
pointed out, in the extreme case is responsible
for the suffering and death of too many people
locked in an economy of exclusion: “Just as the
commandment “Thou shall not kill’ sets a clear
limit in order to safeguard the value of human
life, today we also have to say ‘thou shalt not’ to an
economy of exclusion and inequality” (Evangelii
Gaudium, sec. 53). This type of exclusion results
from a biased and disingenuous interpretation of
homo economicus: human beings are exclusively
defined by their “cash value,” rewarded for their
ability to increase profits and cut costs, while at the
same time they are completely ignored and risk
being marginalised, if they fail to measure up to
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the relentless demands for increased productivity.

While the valuable insights of the homo
economicus model have had a decisive impact in
focusing our attention on how to make efficient
use of limited resources, nevertheless, it needs
a second look. What is required is a fresh and
ethical approach that values the unique dignity,
trustworthiness and integrity of each human
being, showing how and why these values are the
indispensable basis for a sound and sustainable
economic system. Human beings just cannot be
discarded as consumer goods, or even abused and
oppressed. Nevertheless, even courses on business
ethics sometimes have served as a kind of fig leaf
covering the business schools’ overall obsession
with money and profit maximization, ignoring
any real concern for the dignity of the person, all-
too-often rendering their students insensitive to
ecological catastrophe and indifferent to the needs
of the larger society. But now may be a great time
for a paradigm shift in what is taught in business
schools, one that would focus their expertise in
managing organizations and analysing complex
social situations in order to empower people to
contribute to the benefit of the larger society.

This second issue of the Macau Ricci
Institute Journal attempts to bring together
different perspectives challenging simplistic
and dehumanizing views of what it means to be
human. Our survey starts and ends with personal
experiences and journeys. Helen Xu offers a case
study on what students in China must face in
attempting to finance their university education.
Predators, often motivated by a desire for more
than economic gain, have exploited innovative
digital technologies designed to facilitate peer-to-
peer borrowing and lending. Her story, however,
offers hope that such abuses can be overcome, if
people find ways to resist effectively.

Resources for such resistance can be
found in many unlikely places. Liu Guangming’s
concern over sweatshop conditions in Guangdong
Province, and the assaults on human dignity
suffered by migrant workers there, leads him to
a creative reading of the Harvard philosopher,
John Rawls, Theory of Justice. Henri-Claude
de Bettignies, following up on his study on
“Responsible Leadership” in the first issue of this
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journal, takes us into China’s business schools,
in search of ways in which businesses can go
beyond mere compliance with the law to become
a “force for good” in our society. Laszlo Zsolnai
and Eleanor O’Higgins report on their study
of progressive businesses, actively engaged in
making innovation work for all their stakeholders,
thus moving beyond the constraints imposed by
conventional views of homo economicus. This
issue’s interview is with Johnny Hon, a very
successful Hong Kong entrepreneur, whose
extraordinary commitment to philanthropy, gives
us hope that it is still possible to do well while
doing good.

lives. David Urrows explores how a book of hymns
were part of the ‘cultural baggage’ that August
von Hallerstein SJ, XIJ#2 %l (Liu Songling) carried
with him from his native Slovenia. Hallerstein’s
hymnal, printed in Graz in 1729 and brought to
China in 1736, stands as a strong symbol of values
and the force of conviction that kept resonating in
the life of a Jesuit who held an important position
in Beijing as an astronomer. Urrows, exploring
Hallerstein’s hymnal and other artefacts, shows
how our common humanity is expressed through
the ‘cultural baggage’ we carry, resonating as it
must through our encounters with other cultures.

Renewed awareness of the profound

What is required is a fresh and ethical approach that values the unique
dignity, trustworthiness and integrity of each human being, showing

how and why these values are the indispensable basis for a sound and

sustainable economic system.

The possibilities for addressing the
challenge of climate change are explored in
three interrelated pieces, reflecting on Pope
Francis’ personal campaign for environmental
responsibility. Dennis McCann prefaces the case
studies reported by Franz Gassner and Mark
Pufpaft, with a review of Pope Francis’ Laudato
Si’, his 2015 encyclical letter on “Care for our
Common Home.” Gassner and Pufpaff focus on
concrete responses to Pope Francis’' teaching,
the one rethinking waste management practices
globally as well as locally, the other showing how
Francis’ appeal for change has met with significant
responses from ordinary people (celebrated in
the Philippines as “Karaniwang Tao”). Homo
economicus must not only be re-examined
for the sake of humanity, but also changed, if
people refuse to accept the role assigned to them
as commodities, to be bought and sold in the
marketplace.

Restoring a sense of humanity in homo
economicus requires not only new forms of social
engagement, but also a retrieval of our personal
histories. Exploring suchrootsinevitably connects
us to core values that continue to resonate in our
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affective resonance that carrying such baggage
brings with it may lay the groundwork for
developing an alternative interpretation of homo
economicus. It need no longer be identified
with narrow self-interest and greed but may
be enlarged through a deepening awareness of
humanity’s spiritual nature. After all, what does
a “rational” approach to economics really mean,
if it consistently ignores the spiritual dimension
of being human? “Spirituality,” to be sure, needs
to be understood in its reference to commonly
recognised values of honesty, trustworthiness,
integrity and the ability to communicate and
interact with each other in a fair and decent way.
However, these values are nurtured in wisdom
traditions in which spirituality is cultivated.
While they remain vulnerable to destruction in
the hurly-burly of modern life, they may yet have
a decisive impact on human behaviour, even and
especially economic behaviour.

Does the drive for short-term profit
necessarily crowd out any attempt to stick to
one’s values? Empirical evidence, for example, of
exposure programs with university students keeps
surprising us. I remember how deeply inspiring
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it was for me to be with students from Germany
and Switzerland, challenging themselves to live
in one of the poorest rural settings in Northern
India and sharing in the community’s manual
tasks, temporarily separated from cell phones,
make-up kits, air conditioning and mirrors—
the ‘cultural baggage’ that resonates with the
comforts of home. Students asked, how can I
survive without my things? In today’s world, it
is certainly a privilege to be pushed out of one’s
own comfort zone in order to gain hands-on
experience of building up something literally
from scratch. The whole process had a profound
impact on the way the students might make their
decisions in life. For many of the participants in
the exposure program a fresh concern for the
benefit of the larger society came to override their
previous priority focused only on getting a high
salary. Usually students coming from privileged
social groups are unaware of situations of slavery
and exploitation in todays world. But how can
any viable alternative economic model emerge if
tomorrow’s social innovators never have personal
experience of situations of struggling humanity?

We must critically challenge inherited
wisdom traditions to determine whether they
may grow beyond the forms of social and
economic inequality all too often accepted in the
past as natural or as God’s will. We may easily
forget that all wisdom traditions are vulnerable
and prone to fall apart, when they lose touch with
the disturbing realities of exclusion, exploitation
and abject poverty. The pressing question for
China’s wisdom traditions, especially related
to their contribution to education is: Can these
traditions—Confucianism, Islam, Buddhism,
Daoism and Christianity—in any way contribute
to reshaping a concept of rational behaviour that
encourages, rather than distracts from, making
decisions which will benefit the common good?
What is the meaning of moral leadership in a
context where success, ironically enough, goes
to those most willing to abandon basic human
values?

We cannot avoid questioning the rise
of populist leaders who, despite their shrewd
coerciveness and blatantly repeated lies, seem to
meet broad acceptance and approval even from
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religiously inspired circles, which appear ever
ready to sell out their core values for a perceived
gain in their social status. Such leaders are also
challenging the dominant paradigm of homo
economicus, taking advantage of the resentments
of people convinced that the economic system
is rigged against them. But what have they to
offer beyond their success in mobilising anger, in
support of a politics based on a wilful disregard of
the rule of law and basic ethical principles?

In the midst of the general lack of courage
to stand up against abusive leaders, we welcome
the emergence of the “Me-Too” movement driven
by Hollywood stars in the entertainment industry.
It has the potential to become a watershed
moment in a process of change from a culture of
rampant abuse towards a culture respecting the
dignity of each individual. The activist “Me-Too”
women should be saluted for their leadership in
social innovation to advance the cause of ethical
behaviour.

How should social innovation be
conceived in a rational approach that once again
takes the normative aspect of values into account?
How can the values of honesty, truthfulness,
trustworthiness, integrity, and reliability, in
short, become the drivers of social innovations
that may benefit broader layers of society? As
our contributors to this second issue of the
MRI Journal suggest in various ways, a whole
new outlook on the term “rational behaviour”
is needed to bring about a shift from a narrow-
minded and even dangerous economic model
focused exclusively on self-interest towards
a model which respects the dignity of each
individual—especially the most vulnerable—for
the benefit of society as a whole.

STEPHAN ROTHLIN is Director of the Macau
Ricci Institute, Macau and CEO of Rothlin
International Management Consulting Limited,
Beijing and Hong Kong.

11



REFERENCES 2% % B}

Francis (2013). Apostolic Exhortation Evangelii Gaudium: On the Proclamation of the Gospel in
Today’s World. Libreria Editrice Vaticana. Retrieved on 14 March 2018 from http://w2.vatican.
va/content/francesco/en/apost_exhortations/documents/papa-francesco_esortazione-
ap_20131124_evangelii-gaudium.html

LEADER f1i8 12



LAUDATO S1’: MOBILISING CHRISTIAN FAITH AND
PRACTICE FOR ENVIRONMENTAL RESPONSIBILITY

(IR -

Zf) B BUE A B DA A I 5 SR B

ABSTRACT

Buildingupontheworkothis predecessors,
Pope Francis shaped Laudato Si’ as an appeal
focused on spirituality, in order to mobilise the
creativity of all people at all levels of society, in the
cause of environmental responsibility. Though
clearly grounded in Catholic Social Teaching
(CST), Laudato Si’ is socially innovative, not only
in its extended dialogue with scientific studies
of climate change, but also in its direct appeal to
ordinary people, challenging them to participate
in popular movements for sustaining a global
shift in developmental priorities toward care for
the earth as our “‘common home.” This essay
introduces Laudato Si’, with special emphasis
on its understanding the role of spirituality,
interreligious dialogue and collaboration in
mobilising popular efforts to address the problem
of climate change. In order to illustrate the
practical significance of Laudato Si’s perspective,
this essay will be followed by two case studies, the
one by Franz Gassner, showing its convergence
with scientific attempts to revolutionise our waste
management practices, the other by Mark Pufpaff,
showing the diverse ways in which the Catholics
in the Philippines have responded to Francis’
challenge to develop transformative approaches
to environmental responsibility.

SOCIETY 1<

Dennis Patrick McCann FT &

i 2

BRI S AE AR TR L, %
B VR AE MY MB1E N —Fh Ly R M
iy, Ll sl 5B E R AiE 77, A H AR
W5, R (B2 m) B 2R TR
FH YT (BLFRFRCST) B, AR
K BAFHSCHME, MUK &
J& SRR R A T sk, T Hid s+
X 38 AR ) LRI, S H N YE 5 4
BRVE #5484 BR Ok 8 A8 o S 0
HRNRYPEA] “HFEIFRE” —HEK, A
AT T CIBARZEERTY 5 e s H Xt R
PE . Rl A G AELE B KA BS T A
SARASAC R R E A o AR SCEE T R E i
LRI 7T R CIBARSE BT W m B 5L B
=X, Hr—A4ANFranz GassnerfrfE, &
K &t 6 B2 R O IR AT I R D & B s
— N AMark  PufpafffifE, WERANIFHE
[ K =3 LA [B] N 77 355 45 BT 42 HA B0 Bk ok 1) 45
Fridis B e AR HH PR B AT 00 AR AL

13



from the Pope to anyone who would read

them, starting with his brother bishops,
Catholic clergy and laity, and all persons seeking
a moral basis for shaping the common good—
provide the most important benchmarks in
the development of modern Catholic Social
Teaching (CST). Laudato Si, Pope Francis
encyclical letter “On Care for our Common
Home” (2015), evoking the famous hymn by
St. Francis of Assisi', clearly presents itself in
continuity with CST’s tradition. The letter begins
by acknowledging the teachings of recent Popes
on environmental responsibility, beginning with
Paul VI's warning about ecological catastrophe
in Octagesima Adveniens (1971, sec. 21), John
Paul II's call to “safeguard the moral conditions
for an authentic human ecology” in Centesimus

P apal encyclicals—that is, circulating letters

The curious weaknessandlack of
consensus among international
agencies, national governments,
and other organizations pledged
to promote the common good.

Annus (1991, sec. 38) as well as the more recent
statement by Benedict XVI in Caritas in Veritate
(2009, sec. 51) that “the deterioration of nature
is closely connected to the culture which shapes
human coexistence.” As Francis observes, “Pope
Benedict asked us to recognise that the natural
environment has been gravely damaged by our
irresponsible behaviour. The social environment
has also suffered damage. Both are ultimately
due to the same evil: the notion that there are no
indisputable truths to guide our lives, and hence
human freedom is limitless.” (2015, sec. 6).
Picking up on these leads, Francis had
already made a priority of addressing climate
change by authorising the Pontifical Academy of
the Sciences’ sponsorship in 2014 of a “Workshop
on Sustainable Humanity, Sustainable Nature:

Our Responsibility” (Pontifical Academy of the
Sciences, 2014), and a follow-up workshop in 2015
on “Climate Change and the Common Good: A
Statement of the Problem and The Demand for
Transformative Solutions.” (Pontifical Academy
of the Sciences, 2015). These conferences
fostered dialogue focused on the scientific basis
for understanding climate change and what
can be done about it, and brought the Vatican’s
policy makers into line with the emerging global
consensus on both the problem and its solutions.

The perspectives emerging from the
Pontifical Academy of the Sciences supported
the high-level international diplomatic efforts
that led to the COP21 agreements. In December
2015, representatives of 195 nations met in Paris
to pledge collectively to work together to mitigate
climate change by setting the following goals for
reducing greenhouse gas emissions:

Governments agreed: a long-term goal
of keeping the increase in global average
temperature to well below 2°C above
pre-industrial levels; to aim to limit
the increase to 1.5°C, since this would
significantly reduce risks and the impacts
of climate change; on the need for global
emissions to peak as soon as possible,
recognising that this will take longer for
developing countries; to undertake rapid
reductions thereafter in accordance with
the best available science. (European
Commission, 2015)

While the pledges made through COP21
are not sufficient to keep global warming below
the 2°C threshold, they begin a process that,
it is hoped, will meet “every five years to set
more ambitious targets as required by science.”
(European Commission, 2015)

Prior to the COP21 Agreement, Laudato
Si” summarised the science of catastrophic
climate change, analysing its causes and projected
consequences in many paragraphs (2015, secs.
17-52), as well as the curious weakness and lack

1 “The Canticle of the Creatures” was composed by St. Francis
of Assisi, in his native Umbrian dialect, in 1226 CE, during his illness at
San Damiano, Italy, and is available in translation (Francis of Assisi, S.
1226).
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2 For a more detailed review of what the COP21 Agreement
means, see the analysis, “Historic Paris Agreement on Climate Change,”
issued by the UN Climate Change Newsroom (2015).
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of consensus among international agencies,
national governments, and other organizations
pledged to promote the common good (2015,
secs. 53-61). But beyond the policy discussion,
the core message of Laudato Si’ seeks to promote
a breakthrough in understanding, calling for a
collective change of heart, a decisive shift from

Laudato Si’ goes well beyond
analysing theoretical fallacies
to pointing out their practical
consequences, especially as
these converge in a dominant
and increasingly globalised
lifestyle that is

socially irresponsible, but also

not only

environmentally disastrous.

a “throwaway culture” (2015, sec. 22) based on a
“misguided anthropocentrism.” Here is Laudato
Si’s analysis of this all-too-prevalent worldview
and its destructive consequences:

A misguided anthropocentrism leads
to a misguided lifestyle... When human
beings place themselves at the centre,
they give absolute priority to immediate
convenience and all else becomes relative.
Hence we should not be surprised to find,
in conjunction with the omnipresent
technocratic paradigm and the cult of
unlimited human power, the rise of
a relativism [that] sees everything as
irrelevant unless it serves ones own
immediate interests. There is a logic in all
this whereby different attitudes can feed
on one another, leading to environmental
degradation and social decay. (2015, sec.
122)

In Francis' view, the problem created
by “practical relativism” is general, a pervasive
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attitude whose symptoms are evident in a vast
range of social evils:

The culture of relativism is the same
disorder which drives one person to take
advantage of another, to treat others as
mere objects, imposing forced labour
on them or enslaving them to pay their
debts. The same kind of thinking leads
to the sexual exploitation of children
and abandonment of the elderly who
no longer serve our interests. It is also
the mindset of those who say: Let us
allow the invisible forces of the market
to regulate the economy, and consider
their impact on society and nature as
collateral damage. In the absence of
objective truths or sound principles other
than the satisfaction of our own desires
and immediate needs, what limits can be
placed on human trafficking, organized
crime, the drug trade, commerce in blood
diamonds and the fur of endangered
species? Is it not the same relativistic logic
[that] justifies buying the organs of the
poor for resale or use in experimentation,
or eliminating children because they are
not what their parents wanted? This same
“use and throw away” logic generates so
much waste, because of the disordered
desire to consume more than what is
really necessary. (2015, sec. 123)

It is not unusual to find statements
condemning moral “relativism” in CST. But
Laudato Si” goes well beyond analysing
theoretical fallacies to pointing out their practical
consequences, especially as these converge in a
dominant and increasingly globalised lifestyle
that is not only socially irresponsible, but also
environmentally disastrous. However, if this is the
problem, what might be the solution? Laudato Si’
rightly admits the ineffectiveness of politics-as-
usual or pious appeals to the rule of law. “When
the culture itself is corrupt and objective truth
and universally valid principles are no longer
upheld, then laws can only be seen as arbitrary
impositions or obstacles to be avoided.” (2015, sec.
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123). When the culture itself is corrupt, violence
may seem to be the only way to shake things up
and start down a different path. But is it?
Laudato Si’s response points in an entirely
different direction. Reorienting aspirations for
a better life requires transforming the habits
of our hearts. But such a transformation can
only begin on the basis of genuine “dialogue,”
a term frequently used by Francis that may
provide the key to unlocking the encyclical’s
actual recommendations. What he means by
dialogue is genuine conversation among people
who, despite or perhaps because of, their diverse
backgrounds, recognise their common humanity
and responsibility for our common home (2015,

One practical consequence
of this perspective is that
the challenge of catastrophic
climate change cannot be
solved on the backs, so to
speak, of the poor. “Peace,
justice and the preservation of
creation are three absolutely

interconnected themes.”

secs. 199-201). Dialogue, therefore, must be
nonviolent, respectful of basic norms of civility,
open to achieving interreligious understanding
and cooperation, and grounded in authentic
spirituality.

As a contribution to this global dialogue,
Francis thus offers a Biblical perspective on
environmental responsibility that affirms
humanity’s  stewardship—in  contrast to
domination or unbridled exploitation—over
nature (2015, sec. 116). A proper theological
understanding of humanity’s role in Creation is
indispensable for developing a culture in which
environmental responsibility becomes a top
priority. This theology of Creation (2015, secs.
65-75) is what Christians bring to the dialogue
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with other religious traditions, in order to respond
collectively to the threat of catastrophic climate
change. A deepening spirituality that honours
both the limits and possibilities of humanity’s
stewardship can be communicated and shared
with others, as is so eloquently demonstrated by
the universal appeal of St. Francis of Assisi.

Here is one of Laudato Si's many
reflections on the meaning of St. Francis’ famous
“Canticle of the Creatures™:

Moreover, when our hearts are
authentically open  to  universal
communion, this sense of fraternity
excludes nothing and no one. It follows
that our indifference or cruelty towards
fellow creatures of this world sooner or
later affects the treatment we mete out to
other human beings. We have only one
heart, and the same wretchedness [that]
leads us to mistreat an animal will not be
long in showing itself in our relationships
with other people. Every act of cruelty
towards any creature is “contrary to
human dignity” We can hardly consider
ourselves to be fully loving if we disregard
any aspect of reality.... Everything is
related, and we human beings are united
as brothers and sisters on a wonderful
pilgrimage, woven together by the love
God has for each of his creatures and
which also unites us in fond affection with
brother sun, sister moon, brother river
and mother earth. (2015, sec. 92)

One practical consequence of this
perspective is that the challenge of catastrophic
climate change cannot be solved on the
backs, so to speak, of the poor. “Peace, justice
and the preservation of creation are three
absolutely interconnected themes” (2015,
sec 92). Since, as Laudato Si’ insists, the
dramatic rise in social and economic inequality
accompanying globalisation has contributed to
the environmental crisis (2015, secs. 48-52; cf.
also secs. 93-95), it is impossible to address the
crisis effectively without also reversing the trend
toward inequality:
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Today, however, we have to realize that a
true ecological approach always becomes
a social approach; it must integrate
questions of justice in debates on the
environment, so as to hear both the cry of
the earth and the cry of the poor. (2015,
par. 49)

Francis rejects any falsely posed trade-
off between social justice and environmental
responsibility. They must go hand in hand, or
neither goal will be achieved.

If dialogue intending to stimulate
a universal change of heart is Laudato Si’s
alternative to a downward spiral into violence,
despair, and ultimately collective suicide, how is
that dialogue to proceed? Given the enormity of
the problem and its urgency, Francis’ proposals
may seem curiously modest, or too little and too
late. But this impression should be set aside as
soon as one understands that Laudato Si’ is not
a public policy document, but a call to personal
conversion, ecological as well as spiritual (2015,
secs. 216-221).

What is needed is a program in
environmental education, aiming at the creation
of a commitment to “ecological citizenship”
Environmental education that is limited to
providing information will fail to instil the
indispensable habits of the heart. In this as in
most other areas of life, the existence of laws
and regulations is insufficient in the long run to
curb bad conduct, even when effective means of
enforcement are present. If the laws are to bring
about significant, long-lasting effects, the majority
of the members of society must be adequately
motivated to respond proactively to them. Only
by cultivating sound virtues will people be able
to make a selfless ecological commitment. (2015,
sec. 211). Here is Laudato Si’s description of a
transformative shift in environmental education:

Environmental education has broadened
its goals. Whereas in the beginning
it was mainly centered on scientific
information, consciousness-raising and
the prevention of environmental risks,
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it tends now to include a critique of the
“myths” of a modernity grounded in
a utilitarian mindset (individualism,
unlimited progress, competition,
consumerism, the unregulated market).
It seeks also to restore the various levels
of ecological equilibrium, establishing
harmony within ourselves, with others,
with nature and other living creatures,
and with God.’ Environmental education
should facilitate making the leap towards
the transcendent which gives ecological
ethics its deepest meaning. It needs
educators capable of developing an ethics
of ecology, and helping people, through
effective pedagogy, to grow in solidarity,
responsibility and compassionate care.
(2015, sec. 210)

Transformative education is the process
(2015, secs. 209-215); focused and structured
dialogue at all levels of public policy formation,
as well as the mobilisation of popular support
for environmental sustainability, is the outcome
(2015, secs. 164-201).

Francis' pedagogical shift from policy
analysis to the cultivation of “sound virtues” is
radical in that it is meant to mobilise ordinary
people to change their attitudes, lifestyles, and
personal consumption habits. The practices
that he recommends not only will tend to
reduce environmental pollution in small, but
cumulatively significant ways, but will also
transform attitudes toward making “a selfless
ecological commitment”:

A person who could afford to spend and
consume more but regularly uses less
heating and wears warmer clothes, shows
the kind of convictions and attitudes
which help to protect the environment.

3 Apart from the reference to God as understood in Catholic
theology, Francis’ focus on the importance of “establishing harmony
within ourselves, with others, with nature and other living creatures” res-
onates very well with Chinese approaches to environmental responsibility
informed by the Confucian and Daoist wisdom traditions (Christensen,
J.E., (2014); Li T. (2003); Palmer, M. (2013)). Studying developments

in environmental ethics in these traditions confirms the benefits that
Francis’” approach to interreligious dialogue and collaboration may have
in mobilizing ordinary people to “care for our common home.
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There is a nobility in the duty to care for
creation through little daily actions, and
it is wonderful how education can bring
about real changes in lifestyle. Education
in environmental responsibility can
encourage ways of acting which directly
and significantly affect the world around
us, such as avoiding the use of plastic
and paper, reducing water consumption,
separating refuse, cooking only what can
reasonably be consumed, showing care for
other living beings, using public transport
or car-pooling, planting trees, turning oft
unnecessary lights, or any number of other
practices. All of these reflect a generous
and worthy creativity [that] brings out the
best in human beings. Reusing something
instead of immediately discarding it,
when done for the right reasons, can be
an act of love [that] expresses our own
dignity.* (2015, sec. 211)

The transformation envisioned here
involves doing many little things well, animated
by a fresh and compelling vision of their ultimate
significance. These small acts connect ordinary
people with a public policy dialogue that can only
go forward if sustained and informed by them.
In other words, the ecological conversion of the
masses, manifested in billions of little lifestyle
modifications, is the only sustainable basis for
meaningful and effective public policy.

With one end of the spectrum of
transformative education grounded in small
changes, the other end opens toward a vision of
the one truly big thing, namely, earth’s ultimate
destiny in God’s own reality. Laudato Si’ thus
concludes with reflections on the “Mystery
of the Universe” represented in the Church’s
own sacramental life, culminating in the daily
celebration of the Eucharist most fully realized in
the Sunday liturgy (2015, secs. 236-237). Francis
boldly makes the connection between ecological
conversion and the transformative reality of
God’s drawing near to us in the Trinity (2015,

4 News accounts (Erikson, 2013; Squires, 2013) of Francis’ per-
sonal lifestyle, both before and after his installation as Pope, indicate his
willingness to practice what he preaches by way of ecological conversion.
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secs. 238-40). Participating in the movement
to overcome the danger of catastrophic climate
change, as Francis would have us understand, is a
religious act of love, one reaffirming our covenant
with a God who will never abandon the earth or
its people:

God, who «calls us to generous
commitment and to give him our all,
offers us the light and the strength needed
to continue on our way. In the heart of
this world, the Lord of life, who loves us
so much, is always present. He does not
abandon us, he does not leave us alone,
for he has united himself definitively to
our earth, and his love constantly impels
us to find new ways forward. Praise be to
him! (2015, sec. 245)

Ending with a prayer for both “our earth”
and “our union with creation,” Laudato Si’ is an
appeal that deliberately goes over the heads of the
rich and powerful, whose voices tend to dominate
public policy debates on climate change. The
rich and the powerful are invited—politely and
without the threat of violence—to make room for
all peoples, whose fate is just as dependent upon
the outcome of those deliberations as anyone
else’s. Because he places his hope in God, and
in all of God’s people—Catholic or otherwise,
Christian or otherwise, religious or otherwise—
Pope Francis is optimistic that his appeal for
a sustainable solution to catastrophic climate
change will be heard, as ordinary people find
their own ways to take it to heart and respond for
the sake of their families and communities.

DEenNis P. McCaNN is Co-Editor, Macau Ricci
Institute Journal, and Director of Research,
Rothlin, Ltd.
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SCIENCE AND LAUDATO SI’ ON THE PARADIGM SHIFT
TOWARDS SUSTAINABLE DEVELOPMENT

R FANA T GE 7] AT RF 42 R S

FHEAE FOA S @ (TR A0

ABSTRACT

For sustainability researchers and global policy
makers it is lucid clear that a radical turnaround
of modern societies is needed to approach
sustainable development paths. Pope Francis
takes his stand on a basic paradigm shift in
his Encyclical Letter Laudato Si: Care for our
Common Home (2015). He calls for a radical
shift of mindsets and ecological and cultural
conversion which are needed for sustainability
and a life in dignity for all. The author compares
aspects from sustainability research and Laudato
Si” and shows how science and Francis spiritual-
theological take converge. Both call for the need of
new mindsets and spiritual resources to nourish
just life-styles and sustainable societies.

global transformation towards sustainable
Asocieties is as urgent as it is wanting. But

recently there seems to be a start in the
right direction. In 2015 The 2030 Agenda for
Sustainable Development with its 17 Sustainable
Development Goals (SDGs) was adopted at the
UN in New York and the COP21 Paris Agreement
was established within the UN Framework
Convention on Climate Change (UNFCCC). In
June 2015, Pope Francis published his encyclical
letter Laudato Si* Care for our Common Home.
These documents reveal the immense complexity
of the transformation from a consumerist
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society to a sustainable society. More researchers
acknowledge the need to engage religious and
spiritual resources to shape worldviews in favour
of sustainable development (Gardner, 2010; Gerten
& Bergman, 2012; Banse, Nelson & Parodi, 2011;
Thomas, 2011).

Already as Archbishop of Buenos Aires,
Francis had encouraged cartoneros and recicladores
in their recycling efforts, “because what is leftover
is rich” (Francis, 2013). Once elected Pope, Francis
used his pulpit to challenge the legitimacy of
political and economic systems that not only pollute,
but also exclude the poor and the marginalised
through indifference to their needs. The following
contribution reflects on selected elements of the
Encyclical Letter Laudato Si’ by relating them to
insights from sustainability research, that in principle
confirm Francis’ push for an ecological conversion.
Religion and science here converge on the necessity
of a “bold cultural revolution” (Francis, 2015a, sec.
114) to reach a just and sustainable development

path.

RESPECTING PLANETARY BOUNDARIES AND (GUARD
Ra1Ls

Human societies have tolearn to comply with
natural limits conceived as “planetary boundaries
and guard rails" (WBGU = German Advisory
Council on Global Change, 2014; Jackson 2009). The
core message of the COP21 Agreement sets a limit
to an increase in global temperature of 2°C, or better
1.5°C, for human induced atmospheric warming
and the emissions contributing to it. Accepting
such a limit is not new. Many material resources
and precious rare earths are limited and shared
with present and future generations. One practical
consequence of respecting limits is to understand
interconnectedness, e.g. of social and ecological
issues, or of present and future generations, leading
us to acknowledge the preciousness of biological and
cultural diversity so that they can be preserved and
protected. Goal 15 of the United Nations SDGs of
2015 demands the halting of losses in biodiversity
(BD) so crucial for stability in nature and societies and
specifically for the future of indigenous populations.
The current dramatic loss of BD is due to a failure to
acknowledge interconnectedness with the resulting
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lack of coherent policies to set appropriate limits.
Policymakers and administrative departments face
huge challenges to acknowledge interdependencies
of everything with everything (Francis, 2015a, sec.
70; sec. 1371f.) and implement coherent policies.

In Laudato Si’ Francis puts a strong focus
on biodiversity (sec. 32ff.) and emphasises the
“mutual connections in an ordered system” with
everything “dependent on one another” (sec. 42).
Loss of biodiversity, land degradation, soil and water
pollution, ocean acidification, marine litter, global
warming and the waste of resources and energy are
systemically interconnected. For Francis the “Cry
of the Poor” and the “Cry of the Earth’, the social
and ecological dimension, are deeply interwoven,
revealing that “contrary to what some have claimed,
it is not the mass of poor people that destroy the
planet, but the consumption of the rich. Global
warming is the consequence of this development of
a few and will affect everyone but brings devastation
especially to the weakest in society” (Schellnhuber,
2015, p. 3). As Laudato Si” declares, the developed
countries are socially in debt towards the poor which
must be factored into any solutions to the crisis over
climate change.

Indigenous cultural communities live at
the interface of biological and cultural diversity.
The cultural riches of peoples, “their art and
poetry, their interior life and spirituality” needs
to be protected and preserved (sec. 62f.). Francis
calls for a “bold cultural revolution” (sec. 114),
because “the disappearance of a culture can be
just as serious, or even more serious, than the
disappearance of a species of plant or animal.
The imposition of a dominant lifestyle linked to a
single form of production can be just as harmful
as the altering of ecosystems” (sec. 145).

CULTURAL TRANSFORMATION TOWARDS
SUSTAINABLE LIFESTYLES

For Francis the current economic process
of design, production, and consumption in most
developed countries is still based on a “throwaway
culture” (sec. 22), which is well documented in
scientific studies: “The consumption decision
and lifestyles of the middle and upper classes
are currently making the biggest contribution to
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the causes of global environmental problems.”
(WBGU 2014: 3). Research on household
consumption in Finland mapping a vision for
2050 reveals that material resource use needs to
be cut by a factor of five, from currently 40 tons to
eight tons per person a year (Lettenmeier, Liedtke
& Rohn, 2014; Bringezu, 2015). According to the

A core message of Laudato
Si” is that spiritual values like

thankfulness,
and respect
in overcoming

mindfulness,
tenderness
are crucial

the throw-away mentality
and achieving sustainable
development.

authors of the Finnish study, there is a “long way
to go and a lot of effort required” to meet these
goals to achieve a reduction in material resource
use and they see an “enormous transformation
task” ahead.

One indication of the extent of the
challenge is the dramatic increase in e-waste, the
electronic waste in the form of discarded electrical
or electronic devices. In 2016 there were globally
44.7 million tons (Mt) of e-waste, with only 20
percent (8.9 Mt) of e-waste being collected and
properly recycled, resulting in 80 percent (35.8
Mt) of e-waste being not documented (Baldé et
al., 2016). This entails enormous environmental,
social and political implications, as scarce
conflict materials are crucial for the production
of electronic equipment. “The total value of all
raw materials present in e-waste is estimated at
approximately 55 billion euros in 2016, which is
more than the 2016 Gross Domestic Product of
most countries in the world” (Baldé et al., 2016).
As Robertson (2014) points out:

Up to 80 percent of America’s electronic
waste is exported to developing countries,
where environmental and worker
protection laws and enforcement are
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less strict.... Low-wage workers without
protective gear, including children, burn
components, soak them in acid baths
to separate small amounts of resalable
materials, breathe dioxin-filled smoke,
and disassemble lead- and mercury-laden
parts with their hands. Contaminated
water is poured into lakes and rivers and
contaminated solid waste is dumped in
huge piles near villages, where toxins
continue to leak into the soil and water

supply. (pp. 276-77)

Laudato Si° clearly warns of the injustices
involved in the export of “solid waste and toxicliquids
to developing countries” (sec. 51). Francis calls for
a radical turnaround and ecological conversion,
indeed a deep “change of humanity” (sec. 9 & 13),
of policies and lifestyles, from unsustainable to
“prophetic” and sustainable (sec. 222).

RESOURCE RESPONSIBILITY AND STRICT
APPLICATION OF THE WASTE HIERARCHY

The current waste in resources and
energy is driven by linear end-of-pipe systems of
production and consumption, meaning that goods
are produced and services delivered with a lack
of accounting for due costs and consequences or
considering proper reuse or recycling possibilities.
The “throwaway culture” results in the overuse and
waste of natural resources, leading to the blurring,
if not the violation, of some planetary boundaries.
A new vision and thinking is required for managing
natural resources, based on much needed resource
ethics supporting a strict implementation of the
“waste hierarchy”.

Waste hierarchy is a normative principle
that prioritises integrated resource and
waste management in view of environmental
responsibility. The goal is an “absolute reduction
in the consumption of resources to sustainable
levels, based on reliable measurement of resource
consumption throughout the supply chain, strict
application of the waste hierarchy...creating
a closed loop on non-renewable resources”
(European Parlament 2015, sec. 16). Waste
Hierarchy asserts that Not Producing (Waste
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Prevention) comes before Minimisation and
Reusing, as thelatter have a higherlevel of resource
use and emission impact. Reusing comes before
Recycling, as the latter can demand “lengthy
transport with additional energy consumption
and greenhouse gas emissions. While there are
energy savings in recycling, it still consumes
more energy than either reusing a product or not
producing it in the first place” (Robertson, 2014,
p. 275). A blind focus on recycling can lead to
more consumption and can inhibit necessary
systemic changes:

Recycling often has the effect of
encouraging even greater consumption,
known as the rebound effect. Consumers
seeing the recycling symbol on a plastic
container may assume that consuming
the product is without environmental
costs and may feel that consuming
and discarding are environmentally-
responsible actions. Recycling may point
us in the wrong direction and distract
us from more efficient and fundamental
changes. (Robertson, 2014, pp. 275-76)

Nevertheless, in some cases, such as the
use of aluminium cans, recycling is a must. “Virgin
aluminium contains an extremely large amount
of embodied energy; recycled aluminium can
save 75 to 96 percent of that energy” (Robertson,
201, p. 277). Despite its limits, one of the
greatest benefits of recycling is raising ecological
awareness:

Using recycled materials in manufacturing
almost always uses less water and energy,
releases less pollution, and emits less
carbon dioxide than manufacturing with
virgin materials. In addition, perhaps
one of the greatest benefits of recycling
has been its effect on public awareness
of environmental issues. Recycling is the
first contact many people have with issues
of planetary health and the connection
between their own actions and the
environment. (Robertson, 2014, p. 275)
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The waste hierarchy suggests that energy
recovery through the incineration and disposal of
waste at landfills are at the lowest level and should
be phased out in the long run. As Robertson points
out: “In addition to having concerns about health
risks, some organizations object on the basis
of environmental justice since incinerators are
usually built in low-income communities” (p.272).

The implementation of the waste
hierarchy principle requires consistent policies
and incentives. “Rather than a single monthly
fee, users are charged based on the volume
they discard, an approach sometimes known
as pay-as-you-throw. Some regions have taken
money that would have been spent on landfills
or incinerators and instead have invested in
infrastructure that supports reuse” (p. 281). Overall,
a change of mentality and thinking is crucial towards
a zero-waste system:

Zero Waste involves rethinking the entire
production and wasting system. This
approach considers the entire life cycle
of a product when analyzing its costs. It
stresses prevention, recognizing that it is
more efficient and healthier to prevent
waste formation in the first place than to
treat waste after it has formed. At its core,
Zero Waste acknowledges that humans
are part of the natural world. It aims for
cradle-to-cradle, closed-loop cycling
of non-toxic matter that will allow the
biosphere in which we are embedded
to continue intact into the future.
(Robertson, 2014, pp. 281-282)

Robertson’s perspective confirms what
Pope Francis writes in Laudato Si’ regarding
waste prevention (sec. 22 & 113), repairing (sec.
192 & 211) and recycling. The exploitation of the
resources of our common home “has exceeded
unacceptable limits” (sec. 11). Thus, we have to
overcome the culture of wasting and discarding
in “wasteful cities” (sec. 44). Vehemently Francis
calls for “less waste” (sec. 129) and a termination
of the throwaway culture violating the dignity of
the world.
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SUSTAINABILITY STRATEGY EFFICIENCY-
CONSISTENCY-SUFFICIENCY

THE

Sustainability research suggests
integrating the principles efficiency, consistency,
and sufficiencyto reach a sustainable development
path (Secretariat of the German Bishops’
Conference 2011; Samadi, Grone, Schneidewind,
Luhmann, Venjakob, & Best 2017). Efficiency
means to save resources and energy through
technological innovation. But higher efficiency is
not enough for sustainable development because
of the direct and indirect rebound or “boomerang
effects” of consumption patterns. This means that
gains in efficiency, such as using a more fuel-
efficient car, are often eaten up by more (direct
rebound) and new (indirect rebound) forms of
consumption. For example, the fuel efficiency
of cars increased in the US by 40 percent since
1980, but fuel consumption per vehicle “remained
constant since 1980 due to more driving and
more (and larger) vehicles” (Schor 2011, p. 90).
An example for an indirect rebound effect is to
use efficiency gains to switch to new forms of
transportation such as increased air travel, which
impose their own environmental costs. Francis
agrees that technology alone (efficiency) will
not lead to a sustainable path (Francis 2015a,
sec. 20). Changes in societies (consistency) and
on the personal level (sufficiency) are needed.
Consistency requires building innovative systems
of production and consumption. This could
be the creation of effective public transport or
car-sharing systems instead of running private
vehicles in cities, or creating a consistent
integrated resource and waste management
system instead of the current throwaway system,
which only compounds the ecological problems
of waste disposal and pollution and also social
justice. Consistency favors a circular economy
with zero-waste policies, which internalise the
costs of externalities, as in a plastic bag levy or
a carbon tax. This is the True-Cost-Principle
(German: Kostenwahrheit) that Pope Benedict
XVI encouraged:

To make every effort to ensure that the
economic and social costs of using up shared
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environmental resources are recognized
with transparency and fully borne by those
who incur them, not by other peoples or
future generations. (Benedict XVI 2009, sec.
50)

Inconsistent externalization policies and
practices (“others should pay”) have to be phased
out in favour of the User- or Thrower-Pays-
Principle, such as through policies promoting the
Extended Producer Responsibility (EPR), as well
as governmental regulations that require shops to
take back toxic printer cartridges, or to contribute
to a fund for circular and recycling systems of
resources.

Resources are often used inefficiently
because the information about the true
costs to society of consuming them is not
available, with the result that businesses
and individuals cannot adapt their
behavior accordingly. Policy measures
to improve resource efficiency and
overall economic competitiveness must
place greater emphasis on ‘getting prices
right and making them transparent to
consumers, for instance in transport,
energy and water usage, so that prices
reflect the full costs of resource use to
society (e.g. in terms of environment
and health), and do not create perverse
incentives. In this respect, information
and communication technologies can
play a decisive role through, for instance,
smart metering. (EU-Commission 2011,

p-7)

However indispensable, higher efficiency
backed by more consistent systems is not
enough to reach a sustainable development
path. Sustainability research speaks of the need
for sufficiency in addition to efficiency and
consistency (Princen, 2005; Samadi et al., 2017).
“Sufficiency and changes in lifestyle should
rather be embedded, discussed and quantified
independently of technology decisions.” (Samadi
et al. 2017, p. 132). Sufficiency means accepting
and living within life-giving limits; for example,
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reducing food loss and waste - on the institutional
and personal level - or observing at least one
meatless day a week. Sufficiency requires a change
of mindsets and new orientation, spiritual values
(Francis 2015a, sec. 222), including the cultivation
of a “capacity for contemplation and reverence”
(sec. 127 & 237). A core message of Laudato
Si” is that spiritual values like mindfulness,
thankfulness, tenderness, and respect are crucial
in overcoming the throw-away mentality and
achieving sustainable development in our
common home. This is fully in line with research
on sustainability and ethics of responsible
consumption. (Crocker 1998; Reisch, 2004; Schor
2011). One practical example is here the Slow-
Food-Movement of Carlo Petrini.

SPIRITUALITY FOR SUFFICIENT AND SUSTAINABLE
LIFE-STYLES

Francis putsthe question ofjustice squarely
in the forefront of the quest for sustainability:
“Whenever food is thrown out it is as if it were
stolen from the table of the poor” (sec. 50).
Globally, “roughly one third of the food produced
in the world for human consumption every year
— approximately 1.3 billion tons — gets lost or
wasted.” (FAO 2013). Food loss and waste is a
burning question of social and ecological justice.
If food waste were measured as if it were a country
all its own, it would be the third largest emitter of
CO, equivalents after China and the USA (Jones,
2015). In 2011, Hong Kong produced 3,600 tons
of food waste per day, coming from supermarkets,
restaurants, hotels, and households, amounting to
approximately 40 percent of the city’s solid waste.
When food is wasted, the land, water, fertilizer
and labour needed to grow that food are also
wasted. (Environmental Protection Bureau Hong
Kong, 2013). The Campaign Foodwise Hong
Kong is a laudable initiative to raise awareness on
various societal levels. But this issue needs also
systemic and structural answers, and a change
of mindset on the spiritual level. Many countries
have food banks so that supermarkets and hotels
can donate surplus food for poor and needy
communities. Such initiatives may require also a
proper legislation, information, and institutions.
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(Schneider 2013). But there is also the need of
spiritual support, as Norman Wirzba describes
when referring to eating and fasting, so basic in
most spiritual and religious traditions:

Feasting and fasting are two primary ways
we enact relationships. How we eat, what
we eat, and how much, demonstrate what
we think our responsibilities to each other
and the world should be. People who fast,
learn food is a gift and is not to be taken
for granted or exploited. [...] When we
fast we learn that too much of the time
personal life is marked by an aggressive
or rapacious disposition (which is why we
might develop a gentler ego and a calmer
gait). When we fast, we learn that in
many of our actions we presume that the
world’s gifts exist for our own exclusive
enjoyment (hence the need to tame the
greed and develop the restraint that are at
the basis of all just relationships). Fasting,
in other words, leads us to a realization
about the responsibilities of life together.
When we refrain from eating, we not
only demonstrate solidarity with those
who do not have food to eat but we also
demonstrate that food is the precious gift
of a self-giving God. [...] Fasting, in its
most fundamental aspiration, is about
developing a sacrificial, self-offering life
that addresses and nurtures the needs of
others. (2011, pp.141 ff.)

Pope  Francis advocates such a
spirituality of respect, tenderness, justice, and
interconnectedness, when he tells us: “What is
leftover is rich!” Science as well as enlightened
public policy and environmental activism, as
we have seen, converge with main messages of
Laudato Si’. May it guide us spiritually, as we seek
to transform our life-styles and societies to become
more just and sustainable in our common home.

Pror. DrR. FraNz GassNErR SVD, Faculty of
Religious Studies (FRS), University of Saint
Joseph (USJ), Macau, SAR China
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KARANIWANG TAo0: FiLIPINO RESPONSE TO POPE FRANCIS’
CHALLENGE ON CLIMATE CHANGE

AR :

SRR 5 XS HRT7 5 2 R SR AR AL T [8]

Abstract

When Pope Francis published Laudato
Si” on 24 May, 2015, the Philippines was still
recovering from the devastation of Typhoon
Haiyan. In this encyclical, his challenge on
the issue of climate change and the role of all
people in caring for the environment prompted
a number of responses from the karaniwang
tao — the “common people” - of the Philippines.
Building on the momentum generated during
Pope Francis’ visit to the country before the
publication of Laudato Si’, the encyclical was
received as welcome support for local efforts at
recovery. This essay details three responses, as
examples of the kind of work the karaniwang
tao of the Philippines are doing to deal with the
threat of climate change.

TypHOON HAIYAN HITS THE PHILIPPINES

n 8 November, 2013, Typhoon Haiyan, or
O Yolanda as it is known among Filipinos,

hit the coastal city of Tacloban, the
provincial capital of Leyte, becoming one of
the most destructive storms in the Philippines’
recorded history. It attracted worldwide
attention, not only because of its devastation and
the need for international aid for the survivors,
but also because it gave the threat of climate
change, and the need to respond to it, a renewed
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urgency. Although a direct link has not yet been
made between general climate change trends and
Typhoon Haiyan, progress in climate science is
being made every day (Vidal and Carrington,
2013; Hannam, 2015). While climate scientists
work to link climate change with particular
storms like Haiyan, people on the ground need
no such scientific confirmation. In fact, they
need only look around (see figs. 1, 2).

Figure 1: Devastation in Tacloban after Typhoon Haiyan

Py g S i T

Source: Kevin Frayer/Getty Images Asiapac

These images represent the damage
Haiyan inflicted upon Tacloban City, so-called
“ground zero’, for the effects of the storm. In total,
it left 6,300 people dead, displaced 4.1 million
and destroyed 1.1 million homes (Locsin, 2014;
Britannica, 2016). The people of the Philippines
have long known their country was at a higher
risk of severe weather than most others. But
Haiyan was not just another storm. It was an
alarm that would galvanize the Philippines in the
fight against climate change not 14 months later.

Popre FrANCIS VISITS THE PHILIPPINES

On 15 January, 2015, Pope Francis landed
in Manila, the capital of the Philippines. His desire
to be with the ordinary people—karaniwang
tao—of the Philippines, and especially those still
suffering from the effects of natural calamities
like Haiyan, would not only permeate his visit,
but also his work thereafter. In an ironic turn of
events, during the Pope’s visit to Tacloban on 17
January, another typhoon hit the city (see fig. 3),
causing the preparations for his day there to be
abandoned and his time cut short (Gallagher,
2015). Standing courageously before a crowd
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of over 200,000 people at a Mass at the Tacloban
airport, Pope Francis stated during his homily:

I would like to tell you something close
to my heart. When I saw in Rome that
catastrophe [Haiyan], I felt I had to be
here. And on those very days, I decided
to come here. I'm here to be with you.
(Francis, 2015a)

Figure 2: Pope Francis during a mini typhoon at the
Tacloban airport

Source: APF/Jiji, Japan Times
He continued in the same homily:

So many of you have lost everything. I
don’t know what to say to you. But the
Lord does know what to say to you. Some
of you have lost part of your families. All
I can do is keep silence and walk with you
all with my silent heart. Many of you have
asked the Lord — why Lord? And to each
of you, to your heart, Christ responds
with his heart from the cross.... Forgive
me if I have no other words to express
myself. Please know that Jesus never lets
you down. Know that the tenderness of
Mary never lets you down. And holding
onto her mantle and with the power that
comes from Jesus’ love on the cross, let
us move forward and walk together as
brothers and sisters in the Lord. (Francis,
2015a)

The Pope communicated a message of

hope, mercy, and compassion to the karaniwang
tao, the people who needed it most (Francis,
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2013). But his visit was also to plant the seeds
of a sterner and more urgent message, namely,
what we must do to address the perils of climate
change.

KARANIWANG TAO RESPOND TO LAUDATO ST’

Pope Francis’ encyclical, Laudato Si’,
which had been in preparation long before his
trip to the Philippines, was promulgated on
Pentecost Sunday, 24 May, 2015. The encyclical
presents itself not as breaking new ground, but
as the culmination of a concern with deep roots
in the history of Catholic Social Teaching (CST).
Laudato Si’ seeks to address the clear and present
danger of catastrophic climate change, while
outlining an understanding of the ecology of

Laudato Si’ inspired what
was generally lacking in the
Philippines, namely, a personal

commitment by ordinary

Filipinos, based on shared
sense of responsibility to take
action against climate change.

our “‘common home” capable of focusing efforts
from diverse societies and religious communities
toward equitable and sustainable human
development (Francis, 2015b).

Laudato Si’ inspired what was generally
lacking in the Philippines, namely, a personal
commitment by ordinary Filipinos, based on
shared sense of responsibility to take action
against climate change. While their responses
are small, and seemingly unimportant when
examined one by one, within the larger picture of
the entire climate change movement they must be
understood as part of an interconnected response
hitherto unprecedented in the history of the
country.
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FirsT THINGS FIRST: MAKING COP21 COUNT

The publication of Laudato Si’ in June,
2015, was meant to contribute to the dialogue
that later that year would yield the COP21 (21*
Conference of Parties) agreements in Paris
concerning climate change and the coordinated
efforts of most nations to mitigate climate change
impacts. In response to the encyclical, many
groups in the Philippines, from churches and
environmental activists to artists and musicians
began work to raise awareness about the dangers
of climate change in the country, in hopes that
their efforts might influence global leaders in
Paris.

One such effort came from the Philippine
Catholic Church, where a nationwide petitionary
campaign began almost immediately after the
publication of Laudato Si’, aimed at collecting
one million signatures in support of climate
action to present to decision-makers at COP21
(Page, 2015). This was part of an international
Catholic movement named the Global Catholic
Climate Movement, which was co-founded by
a Columban priest working in the Philippines
named John Leydon. At the time of the Paris
meeting, the movement had collected 840,000
signatures, which representatives used to lobby
their concern to overcome climate change (Global
Catholic Climate Movement [GCCM], 2015).

At the global level, an international
ecumenical movement titled, “The People’s
Pilgrimage”, was started in preparation for
COP21 and was joined by Yeb Sano, a Filipino
climate negotiator turned climate activist, who
gave the movement visibility and support in
the Philippines. The pilgrimage began in Rome
and ended in Paris. Participants walked the
whole way and, upon arrival in Paris, delivered a
petition of 1.8 million signatures, including many
from Filipino supporters (GCCM, 2015).

Inan effort to draw attention to the dangers
of climate change in the Philippines at COP21,
local Filipino artists and musicians, particularly
AG Sano, Nityalila Saulo, and Micheline Rama
of the advocacy group, DAKILA (Philippine
Collective for Modern Heroism), amassed an
impressive collection of art pieces, to present in
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Paris and to raise awareness domestically. One
such example during the event was a mural
painted at Point Ephémere in Paris by Sano (see
fig. 4). The mural consisted of a picture of Safio’s
friend, Agit Sustento, who was killed in Tacloban
during Haiyan (Canlas and Montesur, 2015).

Figure 3: AG Safo painting a mural at Point Ephémeére in
Paris

Source: YouTube (Nityalila Sualo)

Even before Paris, the climate-related
art movement in the Philippines was being
recognised. But such local contributions were
not focused primarily on advocating changes in
public policy. The message of Laudato Si’ was
meant to reach a deeper level than advocacy,
however worthy a cause advocacy actually is. It
struck a transformational chord, bringing the
karaniwang tao of the Philippines to an awareness
that a lack of action is itself part of the problem,
and that only by involving themselves in the
solution can they begin to alleviate their troubles
(Canlas and Montesur, 2015).

MINI CASE STUDY 1: TANAUAN MUNICIPALITY,
LEYTE

Climate change is something we have
to confront. The town of Tanauan was
submerged. We cannot just leave. This
is our home. We have to develop a plan
to mitigate the impact of these disasters,
to protect the people and be ready. - Pel
Tecson, Mayor of Tanauan. (Page, 2015)

Tanauan was devastated by Haiyan (see

fig. 5). Storm surges raised the water level by
15 to 20 feet, washing away the livelihoods of
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those in its path. The waters rushed over a mile
inland, making rescue and recovery work slow
and arduous. But Tanauan was the first post-
Haiyan municipality to adopt an adaptation
and resiliency plan (Page, 2015). 'The plan was
developed and enacted only two months after
Haiyan subsided, and involved the entirety of the
Tanauan community. Page (2015) summarised
their achievements:

Streetlights have been restored and
converted to energy-efficient LED. Schools
have been rebuilt with second stories that
can serve as evacuation centers. Fishing
boats and pedicabs have been replaced.
Rice farmers were given free high-yield
seeds and fertilizers and in 2014 brought
in record harvests. The number of
completed resettlement housing units is
about to reach 400, providing storm proof
shelter, more than a mile inland, for nearly
half of the estimated 880 families living in
“danger areas” along the shoreline. The
average resettlement rate elsewhere is less
than 10 percent. (Page, 2015, p. 7)

Tanauan is an example of solidarity,
collective responsibility and perseverance,
especially because funding for the community’s
work was scarce. They had to be creative and
work amongst temptations of despair, knowing
that another super typhoon could very quickly
wipe out all of their progress. But they kept hope
and knew their work was not in vain. Page (2015)
summarised Mayor Pecson on the role of Laudato
Si’in inspiring his community:

Of course, the Church is integral, not
merely in helping to restore the victims’
faith, but also in charting a way forward.
“Its great that there’s advocacy from
all sectors [now including the Church]
because we need everybody. (Page, 2015,

p-8)
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MinNt CASE Stupy 2: MASIPAG AND CROP
DIVERSIFICATION

“Mission: To improve the quality of life of
resource-poor farmers.” - MASIPAG

Super typhoons like Haiyan are not the
only consequence of climate change. On the
other end of the scale are climate phenomena
such as droughts, heat waves, flash floods and
fires. The Philippines, unfortunately, is vulnerable
to extremes at both ends: droughts during the
dry season, typhoons and flooding during the
wet (Pavarotti and Bondi, 2016). For farmers,
who make up a majority of the karaniwang tao
in the Philippines, these climate conditions result
in serious issues of food security. A long drought
can ruin a crop just as completely as a flood.
After Haiyan, efforts to build resilience against
such calamities took on a more urgent character.

MASIPAG, a farmer-led network of
people’s organizations, NGOs and scientists
working towards the sustainable use and
management of biodiversity through farmers’
control of genetic and biological resources,
agricultural  production and  associated
knowledge, know from experience that their
motto, “Rice is life,” is literally true. Their work
of building resiliency and developing approaches
for farmers to adapt efficiently to climate change
is a matter of survival. Since external aid in the
event of a climate calamity is often as scarce as
it is unhelpful, Filipino farmers, especially those
involved in rice cultivation, are left with nothing
but their own capacity to recover and sustain
their way of life.

Crop diversification is one of the primary
ways that farmers can adapt to and build resilience
against severe weather (Pavarotti and Bondi,
2016). According to a report by the International
Cooperation for Development and Solidarity
(CIDSE), a collection of Catholic social justice
organizations from around the world:

[MASIPAG] encourage[s] farmers to
plant different crops so the chance of
survival in case of a calamity is higher....
Their back-up farm in Santa Rosa, with
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an extension of 3 hectares, hosts around
2000 rice varieties. The main objective
is to collect and preserve national rice
farming practice in light of future
natural disasters, but also for keeping
the knowledge and passing it down to
future generations. The rice cultivated in
the national farm is not for sale but the
production is meticulously stored [and]
seeds [are] often sent for free to farmers
experiencing calamities. (Pavarotti and
Bondi, 2016)

Being farmer-led, MASIPAG is able
to understand the needs of local farmers and
empower them to innovate solutions that
MASIPAG can assist in realising, such as crop
diversification.

MinN1T CASE STUDY 3: ARCHDIOCESE OF PALO

If Mao Zedong has his ‘[Little] Red Book;
we have our own red book: the ‘Laudato
Si” This is our guide in our interventions.
- Fr. Al Cris Badana (Page, 2015)

Fr. Al Cris Badana directs the Relief
and Rehabilitation Unit (Caritas Palo) of the
Archdiocese of Palo, a municipality just south
of Tacloban City. The work of Caritas Palo is to
help local communities recover from the effects
of Haiyan, using the Community Managed
Disaster Risk Reduction (CMDRR) model (Page,
2015). CMDRR is a concrete application of CST’s
principles of solidarity and subsidiarity, which
teach, in terms of climate change, that adaptation
and mitigation strategies will only be sustainable
when local communities are encouraged to work
together and are empowered to innovate their
own solutions based on local knowledge of the
particular conditions affecting them.

Part of the work of Caritas Palo is
to rebuild homes and provide for farmers
livelihoods. However, instead of imposing what
he thinks is best for them, Fr. Badana holds
community meetings to understand the needs of
those he aims to assist. The results, summarised
by Page (2015), have been impressive:
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First, we have to listen to what they
really want....What they want is not
always the most obvious thing. Many rice
farmers...would prefer a water buffalo to a
mechanical harvester. The latter requires
gasoline, ongoing maintenance, and
technical training, while the former can
sustain itself simply by eating grass. The
animal also provides milk and reproduces.
For about USD $700...the church can
provide a water buffalo that serves five
families, with a written agreement that
the offspring is given to the next in line.
(Page, 2015, p. 9)

In allowing farmers to guide the decision-
making process of Caritas Palo, they have not
only shown respect for the dignity of the people
in their communities, but also discovered a less
costly and more sustainable solution.

Another achievement of Caritas Palo,
in solidarity with at least 200 Haiyan survivors,
was the establishment of a bazaar, featuring
organically grown food from local farmers (see
fig. 6). The bazaar, titled “Caritas Cares,” was set
up during the 2015 Christmas season at the Palo
Cathedral (Henderson, 2015). Fr. Badana had
this message for the public:

We at the Catholic Church believe
in organic farming, and sustainable
agriculture and livelihoods managed by
empowered communities. This bazaar is
just one way of caring for the environment
by promoting organic products that reduce
carbon footprints. (Henderson, 2015)

THE TRUE MEANING OF DIALOGUE

Laudato Si’ differs from the Vatican’s
previous statements, not in its moral clarity,
but in the urgency of its effort to mobilise all
the world’s karaniwang tao to re-examine their
consciences and transform their lifestyles in ways
that can sustain genuine solutions to the problem
of climate change.

Pope Francis may have learned something
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from reaching out in the Philippines to ordinary
people, the millions of Catholics and non-
Catholics alike. By the same token, the karaniwang
tao apparently have learned something from him.
They learned that the many little things they do
really can make a difference. In countless ways
they are beginning to respond to his leadership.
As we have seen, they are ready, willing and able
to do their part to change the way we live, for the
sake of our children and grandchildren, and all
those who will come after us on this earth, our
common home.

MARK PUFPAFF is Project Director, Case Study
Research, Rothlin Ltd.
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PROGRESSIVE BUSINESS AS SOCIAL BUSINESS INNOVATION

STt A 2 e MU B TR R AR

ABSTRACT

This paper presents a series of brief case
studies of exemplary companies identified as
progressive businesses, understood as ecologically
sustainable, future-respecting and pro-social
enterprises. These companies follow progressive
business practices and embrace social innovation
methods in their business models. They represent
a range of industries including ethical and
sustainable banking, artisan coffee production
and distribution, insurance, clean technology,
retailing, and consumer goods. The analysis of
these cases is meant to show readers that social
innovation is practical for businesses seeking to
flourish in the 21* century.

These enterprises featured here may help
to dramatize the contrast with many mainstream
establishments whose business models inhibit
socially and environmentally  sustainable
practices.

PROGRESSIVE BUSINESS FOR SUSTAINABILITY

(O’'Higgins and Zsolnai, 2017) we collect

and analyse progressive business cases where
progressive business is defined as ecologically
sustainable, future respecting and pro-social
enterprise. Progressive business aims to serve
nature, future generations and society while
maintaining its financial profitability and
robustness in an integrated way, employing

I n our book “Progressive Business Models”
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Eleanor O’Higgins, Laszlo Zsolnai
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methods of social innovation that are consistent
with the requirement of socio-ecological value
creation (Ims and Zsolnai, 2014; Thompson,
2017).

We advocate the concept of progressive
business models to achieve a sustainable
relationship with the Earth, our common home,
or at least advance toward it, adopting social
innovation to produce values for society at large,

cultural change. Triodos’ mission is translated
into a set of business principles that all employees
are expected to follow. The principles promote
sustainable development, obedience to the law,
respect for human rights and the environment,
accountability and continuous improvement. The
principles are paired with practical procedures,
for example, internal and external auditing of,
and reporting on the bank’s environmental

Our selection of progressive companies include: Triodos Bank, illycafé, DKV
Integralia, Lumituuli, John Lewis Partnership, and Unilever.

not just for selected stakeholders. In effect, the
progressive business model explains the choices
the enterprise makes (Casadesus-Masanell &
Ricart, 2011). The progressive, sustainable and
socially responsible nature of our exemplary cases
are captured in the choices featured prominently
in their business models:

* Value propositions — what are the benefits or
values to be delivered to customers;

* DPolicies — how they choose to operate, across
all their operations, involving internal and
external stakeholders;

* Assets — what resources the enterprise chooses
to own and operate;

* Governance - how power and decision-
making are exercised.

PROGRESSIVE COMPANIES

Our selection of progressive companies
include a variety of industries and countries as
follows: Triodos Bank (ethical and sustainable
banking, Netherlands/transnational), illycafé
(artisan coffee production and distribution, Italy/
international), DKV Integralia (health insurance,
Spain), Lumituuli (clean technology, Finland),
John Lewis Partnership (JLP) (retailing, UK), and
Unilever (consumer goods, UK/Netherlands/
global).

Triodos Bank is a Dutch bank with
branches in four European countries. It was
founded in 1980 with a mission to make money
work for positive social, environmental and
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performance. Bonuses are not part of the
compensation packages. The bank believes that
its employees act on their intrinsic, value-based
motivation. A whistleblower policy supports
compliance with its principles.

Triodos finances and invests in companies,
institutionsand projectsthatfall within therange of
its ecological, social and cultural criteria. Triodos’
principles are reflected in a thoroughly qualitative
decision-making process in considering loan
applications. In general, it excludes proposals
involving products, services, or business
processes that would hinder the development of a
sustainable society. Specifically, Triodos does not
lend to organizations, businesses, and projects
whose activities products, services, or processes
are more than five percent non-sustainable.

Highly transparent in its operations,
Triodos” portfolio is disclosed on its website,
enabling its depositors and investors to track
directly where their money is put to work. Triodos
also invests money through several green funds
directly under its management. These funds
provide an additional instrument to raise capital
for responsible investments. The funds invest in
different areas such as microfinance, sustainable
trade, organic agriculture, climate mitigation,
sustainable energy, real estate, arts and culture.

illycaffé, a family-owned company
located in Trieste, Italy, produces and sells a
unique single blend of premium-quality coffee
in more than 140 countries on five continents.
The success of this top-quality coffee blend is
deeply rooted in the firm’s strong, collaborative
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relationships with farmers. illycaffe buys green
coffee directly from the farmers that produce the
highest-quality coffee beans in South and Central
America, India, China, and Africa. It remunerates
the efforts of local farmers by paying 30 to 35
percent more than the market price for Arabica
coffee beans. illycaffe’s long-term, mutually
beneficial partnerships, comprise a virtuous
cycle of sustainability based on four principles:
(i) sustainable development and quality are an
inseparable pair; (ii) 100 percent of illy coftee is
bought directly from local producers; (iii) quality
is a tool for improving the living conditions of
farmers over time; and (iv) a fair price is always
applied.

Supportive stakeholder linkages are key
teatures of illycafte’s supply chain management,
part of its overall value proposition, as it aims
to develop and spread the culture of coffee
through several initiatives, including a continual
interaction with the world of contemporary art.

DKV Integralia is the Spanish affiliate
of Munich Health, the leading European health
insurance company. It has a wide network of
offices and consultancies throughout Spain,
serving 1.6 million clients. DKV’s business
model revolves around the central idea of “really
interested in you”, which is a value proposition
based on the principles of open collaboration and
participative, long-term relationships with its key
stakeholders.

DKV has the highest percentage of
disabled employees (29 percent) of any company
in Spain. The goal is not only to hire disabled
people, but also to train and help them obtain
jobs in other companies, as well as to spread the
culture of integrating disabled people in business.
DKV Spain enacts its collaborative business
model through four objectives: (1) being the
best company co-responsible for the health of
its clients; (2) giving a service that surpasses the
expectations of its clients; (3) being an exemplary
organization; and (4) being an innovative, open
and responsible company.

Lumituuli is a customer owned wind
power producer in Finland. Its main business
operations consist of commissioning and
operating wind generators and funding these
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activities via share offerings targeted mainly at
ordinary people. Electricity produced is sold to
the firm’s more than 1200 shareholders, mostly
private citizens but also other firms, associations
and municipalities.

Lumituuli’s ultimate goal is to raise
awareness about the possibilities and potential
of wind power. Its activities help to decrease the
use of fossil fuels, reduce carbon emissions, and
facilitate a transformation to renewable resources
in the economy. To broaden its scope of activities,
the company has released public loans that enable
people to make direct investments in building
new wind turbines without using the electricity
generated from them.

John Lewis Partnership (JLP) is an
employee owned UK retailer that operates 42
John Lewis department stores across the UK, 328
Waitrose supermarkets, an online and catalogue
business, a production unit and a farm. The
company is owned by a Trust on behalf of all its
90,000 permanent staff, known as ‘Partners, who
have a say in the running of the business and
receive a share of annual profits, which is usually
a significant addition to their salary.

The firm’s constitution states that the
happiness of its members is the Partnership’s
ultimate purpose, recognising that such happiness
depends on having a satisfying job in a successful
business. It establishes a system of rights and
responsibilities, which places on all Partners the
obligation to work for the improvement of the
business in the knowledge that they share the
rewards of its success. The constitution defines
mechanisms to provide for the management
of the Partnership, with checks and balances to
ensure accountability, transparency and integrity.

Unilever is a British-Dutch global
consumer goods company whose Sustainable
Living Plan includes three main goals: improving
health and well-being; reducing environmental
impact; and enhancing livelihoods. Unilever is
working with multiple NGOs to arrive at solutions
to various challenges, including ensuring safe
drinking water, fighting viruses, better packaging,
sustainable washing, storing renewable energy,
and changing consumer behavior in a more
balanced direction. Paul Polman, CEO since
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2009, has eliminated earnings guidance and
quarterly reporting, rejecting hedge funds as
investors, thus changing the way business is
done by Unilever. Polman redefined the role of
the CEO as statesman — someone who runs his
or her business responsibly and successfully, with
integrity. Unilever does not know for certain that
it will succeed in meeting its goals. Its biggest
challenge is managing its relationship to current
capital markets in light of its innovative business
model.

KEY FEATURES OF PROGRESSIVE BUSINESS

Whilst the business models of progressive
companies differ in their construction, yet they
have many features in common which define
their progressivity. We identify seven features in
this section.

1. Exponential

Progressive business models entail a
radical departure from conventional models,
i.e., the ambition is toward exponential change,
rather than simple gradual improvement (Volans,
2016). The contrast to what exists should be
transformative (Haslam, 2016), involving a
reframing and even a disruption of fundamental
beliefs, challenging conventional thinking (de
Jong and van Dijk, 2015). This requires double-
loop learning that forces a transformation in
fundamental assumptions to institute change,
instead of single-loop learning which confines
itself to change within an existing framework
(Yunus et al., 2016).

Exponential business model conversions
can take the form of major innovations in
ownership, such as JLP which is owned by its
staff through a Trust donated in 1928 by the
visionary Spedan Lewis, son of the founder, John
Lewis. Lumituuli, owned by its customers as a co-
operative, is unusual among energy companies.
Unilever has challenged the conventional capital
markets.

Exponential innovations in business
models can also be reflected in departures from
the conventional in processes and value chains.
Triodos was a pioneer in addressing questions of
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human and ecological sustainability in banking.
illycaffé has revolutionised all its processes,
throughout the value chain, from sustainable
sourcing of beans, through to innovations in
its processing and distribution. DKV Integralia
experiments with different forms of working
and technology to advance the participation of
disabled people in the workforce, meanwhile
enhancing its value proposition.

2. Sustainable/Circular/Frugal

Sustainability in progressive companies
is twofold. On the one hand is the sustainability
of the enterprise itself, as it thinks long-term. On
the other hand, progressive companies integrate
the sustainability of the planet into their business
models. Companies that discard the traditional
quarterly earnings ‘merry-go-round’ are more
likely to discover the breathing space to flourish
sustainably. A long-term approach can lead to
superior performance for revenue and earnings,
investment, market capitalisation and job creation
(Barton et al., 2017).

Long-term thinking in companies is
exemplified by Unilever, which is shunning
the typical quarterly earnings reports to
shareholders, also recruiting investors who
concentrate on the long-term. The emphasis in
progressive companies is on an enduring timeline
that appears to provide business advantages.
Other efforts at long-term sustainability are
exemplified by continuous innovation, such as
illycaffe’s expansion with innovative products and
formats, whilst maintaining its basic principles of
perfectionism and integrity in its relationships,
and JLPs forward looking innovations in
outsourcing and distribution, using information
technology.

Ecological sustainability is evident in the
ways progressive companies attempt to reduce
pollution and preserve depletable resources. All
the progressive companies reported have made
serious efforts to tackle environmental issues.
Lumituuli’s very mission is to advance wind
power generation in Finland, thereby conserving
resources through its renewable energy business.
In addition to frugality, wind power generation
also has the effect of mitigating climate change.
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Triodos was among the first banks in
the world to take responsibility for the natural
environment in dealing with its customers
and other stakeholders, with 65 percent of
savers deposits invested in sustainable projects.
Illycaffe is also environmentally aware and has
obtained various environmental certifications
— Certification ISO 14001 for its environmental
management system; EMAS (Eco-Management
and Audit Scheme) registration; it was the
first company in the world to obtain the very
demanding certification of Responsible Supply
Chain Process.

3. Embracing paradox

Progressive businesses embrace paradox,
as they pursue diverse goals simultaneously—
some of which may clash with each other—
thereby differentiating themselves and achieving
competitive advantage. Embracing paradox
means that instead of asking themselves whether
to implement A or B, managers should be seeking
ways to implement both A and B, thus achieving
the seemingly unachievable (Smith et al., 2010).

DKYV Integralia is such an example. At first
glance, it would appear that employing disabled
people would weaken productivity. But, contrary
to this conventional belief, the productivity and
proficiency of Integralias disabled workforce
has proven to be so superior that its staff are
desired by peer companies where they may also
find employment. Integralia also illustrates how
engaging contradictions facilitates creativity, and
dynamic capabilities flourish as the company
tries to pursue simultaneous aims, creating
a virtuous circle, with spin-off activities that
benefit the company, its workers, and associated
stakeholders who use its services. Lumituuli
is another exemplar of embracing paradox, as
a hybrid organization, a co-operative, which
can encompass both private and public sector
imperatives.

4. Integration

Integration means that activities are
coordinated harmoniously by invoking systemic
thinking. The system includes not only the internal
company, but also incorporates the external
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environment in which the business operates.
An integrated approach entails balance between
three dimensions of environmental, social and
economic emphases (Szekely and Strebel, 2013).

One manifestation of integration is
the assimilation of external partnerships and
stakeholder arrangements into the everyday
modusoperandioftheorganization,asexemplified
by Unilever’s relationships with NGOs. In JLP, the
representation of all Partners at the governance
level facilitates integration. Triodos  principles
of governance—based on conformity with law,
valuinghumanrights, respecting theenvironment,
promoting sustainable development, and a no-
bonus culture—act to unify and harmonise the
practices and activities of the Bank.

5. Socially oriented

Progressive companies are different from
others in putting social impact at the forefront,
specifying social profit objectives, and seeking
pro-social owners (Yunus et al., 2010).

Lumituuli, as a community enterprise
embodies this social orientation in its very
purpose, formation and governance. Its ultimate
purpose is to advance renewable energy, and
as a co-operative, it does not seek a financial
profit. Unilever is also an example of the pro-
social orientation, where shareholders are being
educated that the company should strive for
more than financial profit. It should expand its
ambition to make a profound social impact on
peoples lives, in both developed and developing
countries and communities.

DKV Integralias pro-social orientation
actively integrates disabled people as workers,
not only into its own operations, but by training
the disabled for work in other companies.
Similarly, the ‘happiness of the Partners’ is seen
in the unique social collective of partnership at
JLP. Triodos Bank was a pioneer in banking as it
strives to serve society, in contrast to traditional
banking models. It is renowned for its support of
microfinance projects that advance the flourishing
of communities.

6. Stakeholder oriented

Progressive companies portray the
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features of the “engaged” configuration in their
stakeholder model (O’Higgins, 2010). They are
integrated into social networks with stakeholder
management based on fairness, interdependency;,
relationships, dialogue and trust. Implementing
decisions take place in a context of long-term
ongoing developmental partnerships with

Progressive companies are led

from the top. This is essential

in creating the enterprise in

the first place and in sustaining

progressivity in an existing
company.

multiple stakeholders.

An example is Unilevers partnerships
with NGOs, such as with the Rainforest Alliance
and with government agencies for the cultivation
of tea in a sustainable manner that ensures
the enhancement of the lives of tea plantation
workers. Unilever was involved in the formation
of the Marine Stewardship Council in the 1990s,
which has since developed and expanded to
become an established certification body for
sustainable fishing.

Another win-win collaboration scheme
is Lumituuli’s partnership with Ekosahko, a
company which produces green electricity from
hydro and biomass sources, but did not have a
large customer base, while Lumituuli lacked the
management skills to support its large volume
of sales. Therefore, a partnership between the
two organizations, whereby Lumituuli buys
administrative services and some electricity from
Ekosdhko, has offered mutual benefits for many
years, allowing both companies to grow and
flourish.

7. Committed leadership

Progressive companies are led from the
top. This is essential in creating the enterprise in
the first place and in sustaining progressivity in an
existing company. Progressive leaders have a clear
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vision and direction, galvanize necessary change
and ensure implementation of the progressive
measures (Szekely and Strebel, 2013).

Allthereported case examples of progressive
companies have been led and inspired by visionary,
determined leaders and teams. The vision of Paul
Polman of Unilever is integrated and multi-faceted,
encompassing the complexity inherent in running
a giant multinational company with its diversified
array of businesses and stakeholder engagements.
The wholehearted adoption and pursuit of the
Unilever Sustainable Living Plan has provided a
focus from the top for all.

In some cases, the leadership has come
from a family vision. This is seen in illycaffe,
as succeeding generations have carried on the
progressive tradition originally established by a
forebear. In JLP, the radical idea of giving away
the family company to a partnership trust was the
brainchild of Spedan Lewis, and he embodied this
vision in a constitution that survives to this day.
Other inspirational leaders in the progressive case
companies include Josep Santacreu, President of
DKYV Integralia and CEO of DKV Spain.

CONCLUSION

Our progressive business cases have, in
their own different ways, shown that business
enterprises can adopt socially innovative
approaches in business models that depart from
the traditional to achieve meaningful change
in the critical nexus of humanity and Earth,
our common home. They demonstrate how to
become ecologically conscious, future respecting,
pro-social agents in this era now regarded as
the “Anthropocene” (Waters et al. 2016) where,
operating within the limits of the biosphere we
should contribute to the fullness of life for all
species with whom we share this planet.

ELEANOR O’H1GGINs, University College, Dublin,
Ireland. LaszLo ZsoLNal, Corvinus University,
Budapest, Hungary.
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THE ETHICAL CASE AGAINST
SWEATSHOPS IN GUANGDONG PROVINCE:
RESOURCES FROM JOHN RAWLS’ THEORY OF JUSTICE

AR M) BIe B R
XFAORB 25 « ZURKT (1B i)

Liu Guangming XI5

ABSTRACT

Guangdongprovinceisfamousforitsmany
sweatshops. Discussions in the past have focused
on factory pollution, working conditions, and
use of child labour. This article addresses ethical
issues associated with sweatshops, particularly,
disrespect for employees and violations of the
privacy of employees. A management approach is
proposed based on John Rawls’ theory of justice.

IssUES RAISED BY SWEATSHOP WORKING
CONDITIONS

uangdong Province is the most developed
Garea in China, and its total GDP is

ranked first in the whole country. If it
were regarded as an independent economy, the
province would rank fifteenth in the world. The
Pearl River Delta region in Guangdong Province
has a large number of manufacturing enterprises,
including toy manufacturing, which are mainly
concentrated in Dongguan City. Behind the
impressive economic statistics, there lies a dark
side consisting of many sweatshops which have
not been effectively regulated.

Before 2010 there were a large number
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of corporate violations such as the usage of
child labour. In particular, children from the
southwestern region of China were transported
to the Pearl River Delta in batches (Liu, 2008).
However, in recent years, the use of child labour
has been effectively curbed. In particular, the
government has taken strong measures to counter
the use of child labour. The Chinese government
requires that every employee should be registered
to the local administrative department of labour
security. The goal for establishing an employment

by focusing on the lack of respect for employees.
The same situation is encountered in the toy
sweatshops in Dongguan City. It is not just a legal
issue. The ethical dimension should be considered
in this case, since the dignity of the staff is not
simplyalegal concept, but moreaconceptof ethics.
As an ethical concept, self-respect is difficult to
analyse within the assumptions of philosophical
positivism. Positivism might enable us to set up
a scale to measure the relationship between self-
respect and corporate performance and then draw

If we are to understand self-respect as an individual’s most cherished

good, Rawls’ theory of justice will provide a useful theoretical resource

for this analysis.

registration system is this: from 2007 onwards,
all employers should go to the administrative
department of labour security at the county level
or above for employment registration; by the end
of 2008, the province, city and county should
establish labour records within the employment
system, and build a nationwide employment
information database (Gan, 2007).

Although the Chinese government has
enacted a series of laws to ensure the rights
and interests of employees, there are still many
violations of employee rights. For example,
Chinese and foreign media in 2010 were shocked
by the Foxconn scandal'. This event was not
about child workers, but adult employees. Some
scholars have raised questions about Foxconn:

The challenge of respecting human dignity
is far subtler at Foxconn, where at least a
basic level of care for the workers’ physical
needs seems to have been met. But what
of their other needs, which might be
regarded as social or cultural, emotional
or moral, and spiritual? (Rothlin and
McCann, 2016, p. 167)

In this article, I follow up on this question,

1 Foxconn technology group was founded in 1974. It is a high-
tech enterprise specializing in computers, communications, digital con-
tent, etc. From January 23th to November 5th in 2010, fourteen people
from Foxconn jumped off a building and died. (Wang, 2015)
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conclusions whether the correlation is positive or
negative. But if we ask deeper questions about the
meaning of self-respect in order to understand
its ethical significance we must follow another
strategy. I shall argue that, if we are to understand
self-respect as an individuals most cherished
good, Rawls’ theory of justice will provide a useful
theoretical resource for this analysis.

First, let us consider Rawls’ conception
of self-respect (or self-esteem) which he defines
thus:

We may define self-respect as having two
aspects. First of all, as we noted earlier, it
includes a person’s sense of his own value,
his secure conviction that his conception
of his good, his plan of life, is worth
carrying out. And second, self-respect
implies a confidence in one’s ability, so far
as it is within one’s power, to fulfill one’s
intentions. (Rawls, 1971, p. 440)

From this definition we can see that self-
respect includes the determination of value,
which has an important influence on individual’s
behaviour and life-plan. If the individuals
self-respect is violated, it is a negation of the
individual’s value.

It is necessary to point out that the
construction of Rawls’ theory of justice is aimed
at all rational individuals. In different cultural
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backgrounds, the significance of self-respect
may change. Self-respect is the most important
primary good, in Rawls’ view, and it should not
involve a controversy among diverse cultural
perspectives, since every individual needs self-
respect®. If we apply Rawls’ notion of self-respect
in the context of business enterprises, we observe
that employees will show a negative attitude in
environments where their self-respect is violated.
For example, Huang (2016) observes that
reprimanding staff is disrespectful, and eventually
makes the employees depressed thus producing
a negative attitude. Under such circumstances,
employees, naturally, will not treat business
organizations as a place to realise the value of self.

Having introduced the concept of self-
respect, we now turn to the problem of sweatshops.
There are many violations of law in these
sweatshops, but with the improvement in national
legislation and the increase in punishments
for violations of laws, illegal behaviours have
been greatly reduced. Nevertheless, sweatshops
still exist, and even as they shrink back into the
shadows where human dignity is still ignored,
problems continue but in a more complicated
way.

Sweatshops in Guangdong Province
face three ethical issues: First of all, there is
the attitude of disrespect to employees in the
processes of production. In particular, employees
in the factories can be searched at any time.
Security guards who have great power carry out
the inspection. Secondly, there are the privacy
problems that employees have encountered
outside of the workplace. For example, living
quarters for workers are crowded, with small
rooms occupied by many people affording no
privacy at all. The third ethical issue is about the
recruitment of interns.

The problems of internship recruitment
emerge in the following aspects. First is sex
discrimination, especially discrimination against
female interns. Sun (2016) said that more

2 It is still debated whether self-respect is a universal value.
Advocates of Rawlsianism treat self-respect as universal with the follow-
ing logic. Yao (2001), for example, believes that equality and freedom
are universal values, as in Rawlsianism. Secondly, self-respect is the
expression of equality and freedom. Therefore, if understood this way,
self-respect has a universal applicability.
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than 80% of female college students encounter
discrimination when applying for interns. Since
female interns may be facing marital problems,
enterprises prefer not to recruit them. Second is
discrimination based on educational background.
The education system in China reflects various
kinds of class. Since such classifications are not
dependent on knowledge or professional skills,
it is unfair to appeal to them in the recruitment
process. The third form of discrimination
concerns health conditions. In particular, some
infectious diseases, such as AIDS and hepatitis
B are involved. Although these diseases are not
related to specific occupations, the ways they
are detected require further investigation. Thus,
the first screening for interns, regardless of the
occupation, includes a physical examination. So,
in a broader sense, while discrimination is not
directly linked to health problems, in determining
the interns’ health, there is a violation of the right
of privacy. The aforementioned ethical issues
do not violate the law, and we can’t find obvious
evidence to prove that these acts are illegal, but
they have negative impact on individuals, since
they involve a negation of individual dignity and
individual value.

In the debate over corporate social
responsibility, Milton Friedman argued that
the purpose of an enterprise is the pursuit of
profit, and the basic premise of business ethics
should be non-violation of the law. As a classical
liberal economist, Friedman (1970) holds that
managers are the employees of the owner, and
they should serve his interest above all. The
logical consequence of his view is that the social
responsibility of the enterprise should be to fulfil
the employer’s expectations-the maximization
of profit. This owner-based conception has its
critics: for example, the founder of Whole Foods,
John Mackey (2005), has criticized Friedman’s
view as too narrow, and failing to explain the
social responsibility of his business. Scholars
advocating the development of corporate social
responsibility challenge Friedman, contending
that his view can't fit the needs of enterprises in
modern society. As our case study shows, even
if sweatshops don’t violate laws, their behaviour
remains morally suspect. Is it necessary for their
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owners and managers to consider such moral
objections? What is the theoretical basis for
considering moral questions beyond compliance
with the law? Can we get some answers from
Rawls’ theory?

INSIGHTS FOR MANAGERS FROM RAWLS’ THEORY
OF JUSTICE

Let us recall Rawls’ twofold principle of
justice:

First Principle: Each person is to have
an equal right to the most extensive total
system of equal basic liberties compatible
with a similar system of liberty for all.

Second Principle: Social and economic
inequalities are to be arranged so that
they are both: (a) to the greatest benefit
of the least advantaged, consistent with
the just saving principle, and (b) attached
to offices and positions open to all under
conditions of fair equality of opportunity.
(Rawls, 1971, p. 302)

According to the first principle of theory
of justice, each human being has basic rights.
Of course, Rawls emphasises the most extensive
basic rights of freedom. This broad sense of
freedom includes freedom of thought, freedom
of speech, etc. The basic rights involved are not
only legal rights, but also moral rights. It includes
not only negative rights, but also positive rights.
Although the goal of the first principle is oriented
to the whole society, I contend that enterprises,
as organizations in the society and as “corporate
citizens,” need to support the construction of a
just social system, and this implies an obligation
to guarantee all kinds of basic rights, including
moral rights, even in the ways their businesses
are structured and managed. Business leaders
therefore, as the decision-makers of enterprises,
should be concerned about moral rights.

In recent years, the basic rights of
individuals have been given top priority in
international standards of corporate social
responsibility (Li, 2008). Nowadays, many
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enterprises in China also participate in the
ISO14000, SA8000 standards system of
certification. Since third parties put forward
these standards, they do not provide the strong
constraints of laws regulating Chinese domestic
enterprises, but appeal instead for voluntary
compliance. Some Chinese scholars criticise
the international standard of corporate social
responsibility as an attempt to hinder the
economic development of China (Li, 2004).
Especially, they argue that the international
standard is constructed from the interests of
developed countries, and does not take into
account the situation of China. They conclude
that it constitutes an obstacle for developing
countries.

Organizations as “corporate
citizens,” need to support the
construction of a just social
system, and this implies an
obligation to guarantee all
kinds of basic rights, including
moral rights, even in the ways
their businesses are structured
and managed.

I dont agree with this point. Moral
leadership must ensure the bottom line of
guaranteeing the rights of individuals, whether
these are legal rights or moral rights, and this
bottom line should not be compromised because
of local conditions, such as the industry, the scale
of enterprises or the political system. Those who
oppose the application of universal standards in
China argue that the background of Rawls’ theory
of justice is the prevalence of utilitarianism in
American society, and the main purpose of his
theory is precisely to replace utilitarianism. In fact,
they are mistaken in assuming that Rawls’s theory
of justice is exclusively based on the capitalist
system. If one examines carefully Rawls’ thought
experiment, no distinction is admitted reflecting
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the differences among specific economic systems.
So just as Shi (2001) insists, the aim of Rawls
theory of justice is to develop a comprehensive
institutional ethics with universal significance.
Therefore, the concern of rights in the theory
of justice has a certain degree of similarity with
the concern of rights in the standards of CSR.
In the context of Rawlsianism, no matter what
kind of system the individual is in, self-respect
is the primary good for each individual. The
implication is that the maintenance of rights is
not affected by specific institutional background
and other economic circumstances.

The Rawlsian notion of self-respect,
therefore, is relevant for judging the ways
employees are treated in the production
process. Enterprises make routine inspection
of production workers, and we think it is
necessary, since each enterprise needs to protect
commercial secrets and proprietary technology
for their own development. However, we need
to consider the limits of inspection. If employees
are monitored at any time, searched at any time,
without consideration of their dignity, these
behaviours may violate a moral limit. In fact, one
of the main reasons for the events at Foxconn was
the disrespect of workers, which led to tragedies
that aroused the shock of the public. Some
employees at Foxconn had lost their dignity, and
the inspections may have had a bad influence on
their mental state.

Should such inspections be banned
altogether? Perhaps Rawls’ thought experiment
can help us to answer this question.’ The thought
experiment imagines an ideal situation, which
assumes that the individuals involved in it have
rational ability, but they do not have complete
knowledge of their own actual situations. By
extension we imagine that employees, business

3 In fact, the thought experiment in the original position
described in this paper is analogous with the thought of the classical
Confucianism. The Master said: “Do not impose upon others what you
yourself do not desire” (Analects 15:23) In Rawls’ theory of justice, the
thought experiment in the original position is a concrete application of
the “self-legislation” of Kantian ethics. In Kantian ethics, the individual’s
self-legislation is universal, and it also plays a guiding role in the
behavioural constraints between individuals. In Confucius’ perspective
on respect, the first focus is on self-reflection, and then on honouring
behavioural constraints between individuals. There is a lot in common
between the concept of respect in Kantianism-Rawlsianism and the
concept of respect in classical Confucianism.
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leaders and inspectors in this experiment do not
know their position. In this kind of workplace,
we need to ask whether individuals want to be
searched at any time, and whether they would
have any objection to it. Obviously, the limit of
individual dignity being infringed is not easy
to define. But there must be a limit based on
respect for the moral dignity of all concerned, for
example everyone’s desire to avoid psychological
harm. Therefore, it is not appropriate to conduct
searches and take other excessive steps to monitor
employees, with no thought of respecting their
human dignity.

Rawls’ concept of self-respect provides
resources for solving such problems. Self-respect
is a primary good in his theory of justice, in
fact, the most important primary good*. Each
individual is concerned to protect his or her own
self-respect. Accordingly, business leaders must
realise the importance of self-respect. However,
self-respect cannot be achieved except by showing
respect for others. Rawls said:

Furthermore, the public recognition of
the two principles gives greater support
to men’s self-respect and this in turn
increases the effectiveness of social
cooperation. Both effects are reasons for
choosing these principles. It is clearly
rational for men to secure their self-
respect. (Rawls, 1971, p. 178)

In Rawls’ view, self-respect and mutual
respect are the basis of social cooperation, which
clearly has a positive inspiration for business
leaders®. If a business leader uses Rawls’ concept

4 Rawls said that: “As a first step, suppose that the basic structure
of society distributes certain primary goods, that is, things that every rational
man is presumed to want. These goods normally have a use whatever a
person’s rational plan of life” (Rawls, 1971, p. 62). In another place, Rawls
said that: “On several occasions I have mentioned that perhaps the most
important primary good is that of self-respect” (Rawls, 1971, p. 440).

5 Actually, there is a similar view in Confucianism. The Master
said, “Master Zeng! All that I teach can be strung together on a single
thread.”....Master Zeng said, “All that the Master teaches amounts to
nothing more than dutifulness (zhong,a) tempered by understanding
(shu,0)” (Analects 4:15) This view emphasizes the way of interpersonal
relationships. The starting point of understanding (shu) embraces the
perspective of others, and ultimately constrains one’s own behavior. This
is a process of mutual understanding, and it can effectively eliminate
conflicts between people, and this is similar to Rawls’ practice of mutual
respect in social institutions.
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of self-respect, he or she will discover that one
important element supporting an individuals
struggle to find value in life is creating a culture
of mutual respect within the organization. The
moral leader’s commitment to mutual respect is
of great importance to the value of an employee’s
life. Even if the legal system of a society is not
perfect, moral leaders will not use legal loopholes
to infringe the rights of others in order to gain
their own self-interest.

Thelast problem is the abusive recruitment
process in sweatshops, which cry out for
rectification. Workers and interns often have no
chance to get fair treatment, or fail to get the basic
justice required by the State. Here, too, Rawls’
theory of justice provides some resources. The
second principle emphasises the improvement of
the situation of the most disadvantaged groups.
People in poor areas do not have superior status
or good economic conditions, and they have not
received regular education. Interns suffer in a
similar situation. Typically, interns in sweatshops
have not received regular education, and they
have no work experience or basic skills. So, in
a sense, they are the most disadvantaged group.
When sweatshops recruit these people and do
not give them reasonable treatment, this violates
Rawls’ principles. Leaders should prevent the
most disadvantaged groups from being treated
unfairly.

Disadvantaged groups have the lowest
expectations in terms of basic goods, and leaders
should not try to reduce their expectations even
further, but on the contrary they should improve
the basic goods for such groups. Leaders should
express concern for their most disadvantaged
employees in the management of their enterprises
and build a good ethical atmosphere that can
strengthen respect and trust between leaders and
staff. When the interests and rights of the most
disadvantaged people are affected, leaders should
consider how to handle similar crises effectively.
They should take the initiative to redress and
compensate injured workers, for example, so as
to make up for the individual’s loss as much as
possible, and thus resist any temptation to take
the easy way out by covering up a scandal.
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CONCLUSION

Safety accidents at work seem like
an endless stream in China. Although many
enterprises seek certification of their social
responsibility standards, this does not mean that
the ethical practices of corporations are well
developed. Actually there is still a long way to
go. A moral leader should not only be concerned
with the ethical situation of the enterprise itself, he
also needs to expand its scope. With international
economic cooperation increasing today, ethical
scandals over the practices of local subcontractors
will also have a negative impact on their global
partners. For example, the discovery of sweatshop
conditions among its subcontractors in Southeast
Asia have made a big negative impact on Nike
Inc., thus putting at risk the outsourcing that Nike
hoped to do with them. The impact of sweatshop
conditions is not just local, but it may also affect a
number of upstream and downstream businesses.

From the above reflections, I hope we
will all realise the importance of business leaders’
respecting human dignity and guaranteeing moral
rights. Learning how to institutionalize those
concepts is crucial for business development, and
there is still more work to do in understanding
the connection between Rawlsian philosophy
and the development of good business practices.

L1u GUANGMING is PhD student, Department of
Philosophy, Sun Yat-sen University, Guangzhou.
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ANGEL OR DEMON?
THE ETHICS OF ONLINE PEER-TO-PEER LENDING FIRMS

KA I 72 JBE 5. ?

PP LT m] TEE L

Helen Xu 1&1E£%

ABSTRACT

Online Peer-to-Peer (P2P) lending
schemes began to flourish in China in 2015.
This lending model, where lender and borrower
could do transactions without involving banking
institutions, was welcomed by many start-ups and
entrepreneurs because it provided an effective
solution for reaching borrowers directly. One
of these borrower classes was college students.
Campus loans, facilitated through P2P platforms,
quickly became popular. However, after a series
of university scandals, questions emerged as to
the morality of the industry and the responsibility
of the P2P platforms within it to guard against
abuses inflicted upon college students and the
borrower market as a whole.

lipay, a part of Ant Financial Service
AGroup (Ant Financial, n.d.), is one of

the leading third-party online payment
platforms in China. It was launched in 2004 and
has become widely known for its integration of a
variety of consumer-oriented features, including
“payment, lifestyle service, civil services, social
networking, wealth management, insurance and
public welfare” It also boasted “over 450 million
registered users and 200 financial institution
partners” as of June, 2016. (Ant Family, n.d.)

SOCIETY f1£

2

20154F, HELMAITIAN (P2P) (817
TR Ga e EE R R . XS beE
B G2 R N FIAE R AT CLTE AN R ARAT WA Y
T FHATRE S, T e NEEEMERA
UL T —NE R TR, 2R 28]
ML FTAMY SRR . Hoip— 25 5t 2
TERE K24 . iBIEP2PF & HESD i B bl 55 Kk
RIFERATHE R . HIERE — RV H W2
Jii, ATHGE R SEX MTML & SR e, LA
JeP2P V-5 N EBHI5TAE, AR 15 K 24 AE FTEE A
EARN T HPE Tl

£33 I I 4 mb AR 5% 46 i R B
FD & H [ 8050 1 2 =5 7E 46 S0
FHEZ— XATET2004FHEH,
FEER S T &R R Y S IR N
NFL, XEDReHE “ SO AERS . E
RS 28, WE B, R A4
F” o #iE20164F6 H, XATECOHAE “Hid
4. SACE R P RI200 5 & B WA A 1E 4k R

LR, oA R T AL B
W T HREER . 50, OHEHUE, BIAT

69



Since its inception Alipay has produced
a number of software updates for its smartphone
application. At the launch of Alipay 9.0, a
financing platform titled, “I Owe You (IOU),” was
introduced. It was well received among younger
generations, especially those at university and
working far away from their hometowns. To use
IOU, the only requirement is that the lender and
borrower are mutual “friends” - for example,
on WeChat, or a related Chinese social media
application. Once friendship status is established,
the steps for acquiring a loan are as follows:

1. Choose the friend you would like to ask for
aloan.

2. Choose the IOU function.

3. Fill in a form, including information on the
amount to be borrowed, period of repayment,
suggested interest rate, and purpose of the
funds.

4. Send the form to the friend specified in step 1
until the money you've required is transferred
into your account. (Roy, 2015)

However, after nine months of operation,
Alipay terminated its IOU function. Why? On
March 9, 2016, a sophomore in Henan Province,
going by the alias of “Zheng Xu,” committed
suicide because he was unable to pay back the
money he had borrowed (RMB 600,000 in total)
from several online lending firms, Alipay’s IOU
among them. Zheng, having come from a poor,
agrarian background, was a model student in
secondary school. It came as a shock to find out
he had compiled such a massive debt, and even
involved 28 of his classmates in his borrowing
activity. ~ Zheng’s borrowing came to an
unfortunate conclusion when, feeling depressed
and hopeless under the weight of the debt, he left
a final message to his family before ending his life:

As a son of yours, I feel very sorry to
you. But I'm not up to [living anymore],
especially when I found [that all of my
efforts in life were in vain]...I heard
that jumping from the building may feel
very painful, but I'm really tired! I do
appreciate your help and the meticulous
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care you showed me as always, and 'm so
sorry to all of you. (Hu, 2016)

After Zheng’s suicide, Chen Zijun, a
lawyer from Shanghai, mentioned that the rise of
peer-to-peer (P2P) lending practices on college
campuses posed real challenges, both ethical and
legal, and currently lack substantial regulation:

According to the Interim Measures for
the Administration of Personal Loans,
the personal loans shall be in accordance
with the legal compliance, principle of
prudent operation, equality, voluntary,
fairness and sincerity. In consideration
of the particularity of college students,
the legislation shall take into full account
their repayment capacity, enhance a
healthy consumption concept and protect
their lawful rights and interests. It was
in response to Zheng’s death that Alipay
removed its IOU function from its list of
services. (Hu, 2016)

But not for long. Several days after it
was removed, the Ministry of Education and
the Chinese Banking Regulatory Commission
issued its Notification on Strengthening the Risk
Prevention and Educational Guidance of Bad
Online Lending Practice on Campus, which
requires “colleges and universities to establish a
monitoring and precautionary system to protect
students from the schemes of irregular online
lending firms” (Tang, 2016). Since August, 2016,
Alipay’s IOU function has been back in operation.

Another P2P lending platform, Jiedaibao,
was established by Kunwu Jiuding Capital
Holdings Co., Ltd. Like Alipay, Jiedaibao has a
relatively basic loan approval process, but claims
to go further in terms of privacy, especially for the
lender. Lenders on Jiedaibao enjoy what the firm
calls “unidirectional anonymity,” which prohibits
the borrowers from knowing from whom their
loans are originating. This operational model was
praised by the industry and garnered a number
of awards, including the Annual Most Influential
Brand by the 2015 Global Mobile Internet CEO
Summit, the New Financial Service Award by
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the National Business Daily, and The Most
Innovative APP in Financial Field by the CNR
News (Jiedaibao, n.d.).

However, Jiedaibao found itself at the
centre of controversy at the end of November,
2016, when a substantial number of nude
pictures and videos were leaked online (CnBeta,
2016). The pictures and videos were collected as
a substitute for instalments on loans borrowed
by (mostly) female college students. The China
Daily reported:

Many Chinese university students were
found to have used their nude pictures as
IOUs on some online lending platforms,
putting themselves at risk of having
everybody - including their parents - see
them naked. (Jiang, 2016)

It was also reported that some lenders
were charging inordinately high interest rates,
1,564 percent being one of the highest, which
may have contributed to the fact that these
women could not pay their instalments. These
revelations created a public outcry. A collection
of sentiments from Chinese social media are set
out below:

I will never ever understand such
behaviours taken by female students who
took nude picture in order to borrow
one or two thousand yuan, while some
of them lent out one thousand yuan at
an excessive rate of interest. [...] Most of
college students are adults, who had to
learn to take responsibility for their own
mistakes. Meanwhile, they must stand out
for rights violation. - Dianfeng Juanke
(He, 2017)

Taking nude pictures for loan revealed
a crucial point of social reality that
for young ladies of those pictures, the
indignity of being poor has now far
exceeded the indignity of being naked -
this feeling forced them to put their entire
privacy and networking at risk for [a few]
thousand yuan. — Caiwang (He, 2017)
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Their ‘buy first, pay later’ idea was
easy to sell. Credit service users could
choose between delayed payments and
repayments in instalments. Students
need to spend just five minutes to fill in
the consumer credit application online. -
China Daily (Jiang, 2016)

In response to the resulting outrage,
Jiedaibao posted an official statement clarifying
their position:

Jiedaibao is an online P2P lending
platform adhering to the principle of
lawfulness and compliance. The company
[claims] no responsible [or ownership]
for the nude pictures. These inappropriate
photos came from private deals between
users and third parties through irregular
operations...Concerning the spreading
of nude pictures online, the Department
of Legal Affairs has collected the relevant
evidence and already reported this to the
responsible public security organ. We
intend to take legal actions to crack down
on the persons responsible for the illegal
lending practices and for [disseminating
the nude photographs]. (CnBeta, 2016)

P2P lending, which is an offshoot of a more
general borrowing trend on college campuses’,
is becoming more popular among students.
Quick access to cash without the barriers that
traditional banks impose, on the one hand, gives
students more freedom of choice at university.
On the other, however, it can be a temptation
that smothers one in debt. Such a situation can
result in tragedies like those aforementioned.
According to a survey distributed by Beijing
Zhicheng Credit Service Co., Ltd. in April, 2015,
78 percent of college students responded that they
experienced a shortage of funds either frequently
or occasionally. 2.6 percent of respondents
reportedly applied for microcredits and 8.6

1 Other types of credit acquired by university students include
shopping loans offered by shopping platforms, credit lines offered by com-
panies such as Taobao and JD, and microloans offered by traditional banks.
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percent indicated that they investigated online
P2P firms. 15.5 percent stated they addressed
their financial shortcoming through traditional
bank loans (Zou, 2016). Another survey, within
the Consumption Report of Online P2P Lending
in College Students, revealed that 29 percent of
respondents applied for loans, of which over
60 percent obtained financing through a P2P
platform (Jin, 2017).

As P2P lending grows in prevalence,
questions are emerging as to the responsibilities
of platforms such as Alipay and Jiedaibao to
their users, both lenders and borrowers. Given
their role as intermediaries who simply provide
the means for lenders and borrowers to facilitate
financing transactions, are they absolved from
responsibility if, for example, lenders engage
in predatory practices? Are they responsible if
lenders, for example, begin demanding nude

Critics suggest that companies
like
ought to engage in proactive
self-governance

Alipay and Jiedaibao

instead of
waiting for either government
regulations to catch up or
a public scandal to force a
reactionary adjustment.

photos from female borrowers? Or if lenders
are charging over 1,000 percent interest? The
basic requirement for entering into a financing
transaction using Alipay’s IOU is that lender and
borrower be “friends”. This assumes that, by virtue
of their status as “friends,” the parties will carry
out their exchanges within reason, and without
exposing one or the other party to undue risk.
The examples above show how lenders
can abuse borrowers. But given the rather sketchy
requirements for borrowers to obtain financing,
there is also the possibility of lenders being taken
advantage of, especially because companies like
Alipay and Jiedaibao do not guarantee the loans
transacted on their platforms. There is good
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reason for this. In August 2015, the Supreme
People’s Court of China ruled that “online P2P
lending platforms who offer guarantee for the loan
shall bear the responsibility for bond” (Article 22)
(Supreme People’s Court, 2015). In other words,
Alipay and Jiedaibao do not have much incentive
to guarantee loans, given the risk of having to
assume liability for loan defaults.

Another area of concern is whether Alipay
and Jiedaibao are enabling predatory lenders to
exploit needy borrowers, due to their all-too-easy
requirements for borrowers obtaining credit. The
four steps for obtaining a loan through Alipay’s
IOU couldn’t be more basic and reveal nothing
of the borrowers credit history or current
financial standing. This can put borrowers — and
potentially their families — in desperate situations
if they borrow more than they can repay. Perhaps
that is why, in April, 2017, the China Banking
Regulatory Commissions declared that “offering
online lending service to college students under
18 years old is prohibited” (Jin, 2017). This is likely
because young, uninformed borrowers are at a
higher risk of entering into financing agreements
they are unable to uphold, and thereby at a
higher risk of being sued, or worse exploited, by
unsympathetic lenders.

A parallel example of how a platform might
allow predatory behaviour is Baidu. Their Tieba
forums were the cause of scandal, whenin 2016 the
company began bidding out the administration of
its disease-related forums —that is, the ability to
monitor and manage the content of exchanges- to
unlicensed private hospitals, unqualified doctors
and pharmaceutical companies. This decision
allowed predatory, for-profit organizations to
begin pushing their own products and services
to the users of the forums. The result? Many
users who decided to buy the products or
procure the services soon found out that either
the offers were fabricated or not at all what they
expected. In other words, Baidu was the platform
through which exploitative exchanges were being
facilitated. ~ Public outrage eventually forced
Baidu’s hand, and they altered their policies to
curb the abuse; but the damage was done. Similar
responses are becoming increasingly common in
the P2P industry. Critics suggest that companies
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like Alipay and Jiedaibao ought to engage in
proactive self-governance instead of waiting for
either government regulations to catch up or a
public scandal to force a reactionary adjustment.

A related area of concern surrounds the
idea of disclosure. In the Consumption Report
of Online P2P Lending for College Students, 68
percent of college students reported that they
received less than RMB 1,500 per month for
living expenses, mostly from their parents. This
has caused students to look for additional sources
of income, one of those sources being P2P
companies. However, P2P companies seem to
have done a poor job ensuring that new borrowers
are well informed of their debt obligations. For
example, in the study cited above, only 22 percent
of those who borrowed money “understood the
terms of loans well” (Jin, 2017). This is a major
problem, because had they understood the terms
of their loans thoroughly, they may not have gone
through with it in the first place.

Perhaps at this point Confucius’ teaching
should be recalled:

Wealth and high rank are what people
desire; if they are attained by not following
the dao, do not dwell in them. Poverty and
mean rank are what people hate; if they
cannot be overcome by following the dao,
do not depart from them. (Confucius,
2015, p. 14)

Building on this wisdom, a commentary
from Netease on the P2P phenomenon on college
campuses in China stated that:

A normal financial ecology on campus
means that: college students take their own
responsibility for the debt default; financial
institutions who issue irregular loans bear
the loss by itself; the financial supervisory
departments offer financial education and
punish the abusive mortgage lenders in a
timely fashion. (Nie, 2016)

As P2P lending grows and becomes more

prevalent, what can pioneer platforms like Alipay
and Jiedaibao do to help prevent the kind of
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tragedies and abuses described above?

* Proactively work with the Chinese
government to develop consumer-centric
industry regulations: Firms like Alipay and
Jiedaibao bring valuable industry experience
that can help regulatory agencies develop
appropriate guidelines for the marketplace.
This is advantageous because the firms who
contribute to this process will not, except in
cases of wilful disregard, find themselves in
trouble with the law. It also sends a message
to their consumers that their best interests are
being taken to heart and that they want to be
compliant, transparent, and fair. This kind of
behaviour creates win-win outcomes for all
stakeholders involved.

* Offer values education to college students: As
P2P lending becomes popular on university
campuses in China, there is an opportunity for
leading companies like Alipay and Jiedaibao to
educate prospective borrowers about the risks
involved in obtaining financing. Informing
borrowers about predatory lending, illegal
loan outlets, interest rates and amortization
tables, and living within one’s means, will
not only create better and more responsible
borrowers, but also position certain brands
as trustworthy authorities within an industry.
The more trust a firm demands from the
market, the more likely they will be top of
mind when prospective borrowers begin
searching for credit. Firms could conduct
values education by setting up on-campus
lectures or workshops, or offering a live
hotline for borrowers to learn about financing
and the specific risks facing them as students.

* Partner with universities to provide
scholarships or related aid: If Alipay, for
example, wanted to offer services to a
university, then they could provide incentives,
such as scholarships, to students in need as a
means of promotion and brand building. This
would encourage the university to do its due
diligence, to ensure they are not promoting
exploitative platforms to their students, while
incentivising the platforms to hold themselves
accountable to strict standards of excellence,
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so as not to tarnish their image amongst target
markets.

* Setting standards of excellence in the
industry: P2P lending firms would be wise to
target those borrowers who can demonstrate
an ability to repay their debts. Establishing a
more robust qualification process will weed
out unlikely borrowers and assure lenders that
their borrowers will make good on their loans.
This is win-win. It allows borrowers to acquire
needed cash and lenders to make money from
interest payments. It protects borrowers
from entering into lending situations they
don’t fully understand and prevents lenders
from exploiting gullible borrowers. It hedges
against scandal and promotes sustainability.

The regulatory environment for the P2P
industry in China is still developing. Significant
ambiguity exists concerning how P2P companies
should operate their platforms. Given this, in May,
2017 the China Banking Regulatory Commission
(CBRC), Central Committee of the Communist
Youth League and Ministry of Education jointly
released a regulatory notice stipulating a series
of restrictions on P2P companies and requiring
local authority and banking institutions to adopt
measures to put an end to financial exploitation on
university campuses (China Banking Regulatory
Commission, 2017). At the same time, the central
government has begun monitoring the source of
campus loans and prohibiting P2P lending firms
from offering credit services to college students
without the approval of the CBRC.

One counter to the abuses within the P2P
industry, particularly as practiced in university
settings, is financial education. The first Chinese
platform dedicated to such education, “Practical
Money Skills, was co-developed by Visa
Greater China and the China Financial Literacy
Education Synergy Innovation Center at Beijing
Normal University in 2017. Then CEO of Visa,
Shirley Yu-Tsui, considered it “a meaningful
attempt in the field of digital financial education”
(Sina, 2017). The platform was designed to “equip
people worldwide with money management tools
and resources” Given the company’s expertise
in financial services, Visa Greater China was
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able to help “individuals and communities to
build healthy futures by receiving interactive
tools and educational resources” They did this
through online learning and through commercial
banks who would reach out to local colleges and
universities to provide a range of financial literary
services, including teach-ins, forums, and training
seminars. One example of the latter was the launch
of, “Introducing Financial Literacy to Campus,
an initiative developed by 62 universities and 35
Chinese-funded commercial banks in Shanghai
in response to the lack of such resources on
university campuses in China (Lin, 2017). Many
well renowned financial institutions participated,
including the China Construction Bank Shanghai
Branch, Shanghai Pudong Development Bank,
and Industrial Bank Co., Ltd. Similar initiatives
have been launched in Beijing as well. For example,
the Bank of Communications Beijing Branch
developed a series of financial literacy lectures,
which were integrated into curriculums at Beijing
Forestry University (The Beijing News, 2017).
Likewise, the Banking Association of Guangdong
carried out promotional campaigns focusing
on the dangers of bad loans and irresponsible
borrowing (Li, 2016).

It is promising to see China’s financial
institutionsresponding to the central government’s
call to reduce abuse and increase knowledge about
financial literacy on China’s university campuses.
For P2P companies, this knowledge will result in
more prudent borrowers and more honest lenders.
Paired with the commendable and ongoing efforts
of Chinas authorities in developing responsible
regulations for the P2P industry, there is hope for
reform, the rebuilding of trust and the shaping of
P2P practices toward the common good.

HELEN Xu is RA Supervisor, RB China, Beijing.
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DoING BUSINESS WITH MORAL LEADERSHIP AND FAITH
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Mike Thompson & Jj % interviews Dr. Johnny Hon #fitH i

n each issue of The MRI Journal we feature
Ian interview with a scholar, a business leader

and other professionals who express their
vocation and their expertise on one or more of the
three platforms of the Journal: social innovation,
moral leadership, and comparative spirituality.
In this issue we report on our interview with Dr
Johnny Hon, a Hong Kong based investor and
businessman and leader of a range of business,
charitable, diplomatic and political activities.
In 1997 Dr Hon founded the Global Group in
Hong Kong which invests in business ventures all
around the world helping innovative companies
with their international expansion and financing
strategies. Dr Hon has helped numerous
companies and individuals to raise funds and has
been particularly active in assisting a growing
number of Chinese companies to list on the
London markets. In July 2015, he was awarded
the Medal of Honour from the Government of
Hong Kong for his dedicated community service.

— Mike J. Thompson, Co-Editor, MRI Journal

Mike J. Thompson (M]JT): Dr Hon, what’s your
personal mission in life?

Johnny Hon (JH): My personal mission is to
try to do good things, to try to help people, to
make an impact and to develop things that are
positive. I travel to different countries and work
with different groups of people to help young
companies develop. As a venture capital company
we invest in start-ups and incubate them into big
companies. We work as partners and as friends to
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try to make a positive impact in society.
M]JT: What do you mean by positive impact?

JH: We try to change the world a little to make
things better and, at the same time, we make good
products good for consumers. I think everyone,
big or small, can make positive contributions to
the world.

M]JT: How do you regard success?

JH: I think its to have an interesting journey.
You should be able to learn and become a better
person while you are doing what you enjoy doing
and doing it successfully. I measure success
based on those points rather than just purely
on financial gain. Based on my experience and
the partners that we work with, people who are
actually successful in business don't just do it for
the money. They do it because they are passionate
about what they want to do, to gain knowledge,
to pass on the knowledge and to actually build
something important. And I think that passion
is actually the secret of success for a lot of
entrepreneurs.

MJT: And how does that passion work itself out
in the kind of projects that you would invest in?

JH: We love to invest in technology. We think that
bringing technology to the developing world can
help to change things. By working with a lot of
smaller governments we try to help them develop
the idea of entrepreneurship and innovation with
IT and biotech-products and to build businesses
that are sustainable.

M]JT: How do you demonstrate care and respect
in your business?

JH: Being in a venture capital business is actually
the human capital business. What makes a
business venture successful is the people around
the business, so you have to do a lot of training,
caring about people who work for you and
learning from them. You create positive outcomes
by growing together, the human side as well as the
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business side. Actually all my staff and partners
have become friends.

Sometimes, when you face a problem or a difficult
business decision, there has to be leadership.
People have to take the lead to make decisions.
But the big element of a successful business is
communications with people who work for you,
work with you and you find common goals and
achieve them together.

M]JT: What are the challenges of business now
from your perspective?

JH: Things certainly happen much fasterand more
short-term since the last few financial crises. One
of the problems is that business leaders are very
tempted to make short-term decisions and not to
have a long-term aim. When I first started out, an
investor expected wait 3 to 7 years expecting to
see returns. Now every 3 or 6 months you have
to report returns and people give up on a deal so
easily and so quickly. So, I think one does have to
walk with the pace of the market and you do have
to make fast decisions. Business leaders need to
understand their own values and what they want
to get out of a deal and stick to that. One of the
hardest things is to try to be a good person and
sometimes you pray to have the will and the
power to be good given the fast changing world.

M]JT: How does prayer help you?

JH: It gives you time to reorganise things in
the fast changing world. When I pray the main
theme is that I want God to give me the energy
to be good. It’s very easy to make mistakes and
to go with short termism. But every day is a
new beginning and if you make mistakes, and
the partners around you make mistakes, then
forgiveness and understanding is a big part of it
as well.

MJT: We can find it difficult to learn about
forgiveness and to push back the ego. Our ego can
get in the way of building quality relationships.
What advice can you give our readers from your
own experience?
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JH: I think compassion, kindness, forgiveness
and honesty are the important qualities for any
business leader. When you work with people,
you only want to work with people that, despite
any mistakes, are underneath honest people with
integrity.

M]JT: How do we judge with practical wisdom?
How do we judge when someone has got the
values that you talk about?

MJT: I guess that as you work with many of
these companies and invest in different kinds of
companies, you've been let down by people. How
should a responsible business leader deal with
such people?

JH: If you do a lot of business it’s inevitable that
you will meet people who will betray you, who
will bad-mouth you and who will kind of grab
what they can from you. At times, I have to
admit that one gets very angry. But I think that

I think for a Christian doing business, making money shouldn't be the

end goal, it's what you do with the money.

JH: I would say most people that we come across
have those good qualities. It’s just that in a world
when things move so fast sometimes people get
lost. But I think if they come to you, and if they
know that you believe in something, it's very
easy for them to be affected by you. As I said,
I work with a lot of young entrepreneurs and
young inventors and I try to help them with their
business. They’re looking for guidance, not just
on the capital side. By working with them, you
actually influence them and that is also how you
make a positive impact.

MJT: Tell us what you are called to do in your
business, Dr Hon?

JH: I studied medical science and I was going be
a doctor. My PhD is in psychiatry and the reason
why I made a big change to get into the business
world was because I believed that if I became a
successful businessman, I could influence things
and help more people than I could do as a doctor.
That’s what I set out to do and that’s always been my
core value. So, I don’t mind going into a difficult
situation or difficult developing countries. I try to
work with people who need assistance or business
education or help. If you look at my career path,
I've been to a lot of strange places. Making money
is important because we need it to sustain things,
but that is not the angle. The angle is to do good,
that’s my strong belief.

RELIGION SZ#

forgiveness is important. One should also try to
be more understanding, maybe to look at things
from their point of view. You can get carried away
with only thinking from your own perspective. I
try to put myself in their shoes and try to find
why. Maybe I've made mistakes myself and need
to find some reasons behind all these actions. It’s
much easier for you to be able to forgive someone
and realise that you yourself have made some
mistakes and that you need to become a better
person.

MJT: The Vocation of a Business Leader talks
about the divided self, the part of me that wants
to go for glory and be big, and then the other that
wants to be more thoughtful and caring in life. The
divided life can be the tension between my beliefs
and my business life. Some people say business is
business and we just have to be tough and I have

to be two people. How would you respond to the
idea of the divided self?

JH: As soon as you feel, “I'm good, I'm very good
at what I do, I don’t want to listen to others”, then
you stop learning. So, everyday what I try to say
to myself is that I'm not good enough. I need to
learn more and I need to become a better person.
Having that attitude stops the ego from taking
over what you want to do in your heart.

MJT: Dr Hon, what does practical wisdom and
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making a good judgment really mean in practice
in your professional life?

JH: When I look at business, I always look at
the person behind it as a psychiatrist. My strong
belief is that you need to look beyond the business
plan and understand the entrepreneur. I actually
believe that if an entrepreneur is a good person
and he has good goals or values, then that is more
important than the business plan. If you provide
capital for young entrepreneurs it’s very important
to look at the person, not just the business plans.
I normally leave my accountants to look at the
figures and I just go and interview the principal
myself.

MJT: You are motivated with a social purpose
not just a business purpose. But many would say,
“The business of business is business”. How does
social motivation fit with doing business?

JH: I think if you look at the majority of
successful business leaders in the world they have
a philanthropy side to them. They would like to
make money not just to keep the money but to
try to do good with the money. I think that this
is a fundamental secret for a business person to
become successful because if you just focus on
money you will miss out on so many things. By
having the passion to do what you do, to enjoy
what you do and to try to do good, you will get
through the difficulties.

M]JT: But here we are in Hong Kong, and there are
many wealthy business people and there doesn’t
appear to be me a lot of philanthropy.

JH:Ithink thatifyou talk to alot of the billionaires,
they've made money and there are signs that
they want to help. Hong Kong, if you look at the
figures, has the highest number of charitable
donations in the world. There are a lot of charity
functions being run here and people are trying
to help. I think maybe you don't detect so much
from looking from the outside but actually there
are so many charitable activities in Hong Kong
and I think that’s also one of the secrets of success.

RELIGION SZ#

M]JT: What charities do you work with or support?

JH: T act as both the donor and fundraiser to
help charities in the country to raise money from
other individuals or corporations. I am chairman
of k3% The Lok Sin Tong Benevolent Society
Kowloon (LST) and help to run things and to raise
money. LST has about 1,000 staff, 18 schools and
4,000 volunteers.

M]JT: So we may be confused in thinking that
many business leaders aren’t caring about society
but, based on your experiences, many of them are
caring about the world.

JH: Yes, certainly. When you look at Hong Kong
as an example, it is a successful city on the whole.
It has its problems like everywhere else, but
when people talk about the core values of Hong
Kong, they are basically Christian values. When
kids go to school they are being taught that they
need to be honest, they need to show kindness,
they should do good. I think that this makes
Hong Kong special because from those values,
people will emphasise the rule of law and see the
importance of justice. Thats the fundamental
reason why Hong Kong is so successful.

MJT: You talk about Christian values, so what is a
distinctively Christian position on business?

JH: I think for a Christian doing business, making
money shouldn’t be the end goal, it’s what you do
with the money. I think it’s a perfectly acceptable
thing for any Christian to make money and
then use that money for good causes and at the
same time to try to pass experience on to try to
influence younger people or younger generations
and to do charity.

DR. JOHNNY HON is Chairman of Global Group
International Holdings Ltd., Hong Kong.
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ART, CULTURE, AND RESONANCE IN THE JESUIT
MissiON IN CHINA

IR ZAR . X 53

David Francis Urrows

ABSTRACT

The beginning of the Modern era (ca.
1400) was marked by two great shifts: the start of
the global age of empire building, and of large-
scale population movements around the world.
As more people travelled for longer distances,
art and culture increasingly moved with them.
This began an accelerated process of inter- and
intracultural exchange. European art and culture,
which formerly had been a part of territories
and landscapes exclusive to Europe, now
‘territorialized’ parts of non-European lands from
the sixteenth century onward. The Jesuit missions
in Asia not only brought Western architecture,
music, poetry, and painting (and the integral
aesthetic that went along with these modes) but
also established an enduring resonance of these
things.

This paper explores resonance as an
example of how East and West have always found
meeting points in the arts, even when other media
and discourses proved not to be compatible.

r I Nhis paper presents some thoughts on
history and our construction of it as
pertains to the Jesuit mission in China,

and specifically to the arts in that history and

the ‘resonance’ that these activities and objects
continue to have for us today. The first part of the

paper reviews the concepts of cultural baggage
and cultural resonance. I explore these not only to
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explain the terms, but also to establish baselines
for what these ideas constitute. The second part
explores three historical experiences of the Jesuits
in China, in the sixteenth, seventeenth, and
nineteenth centuries, which have resonance for us
in the present. The final part discusses resonance
today, and to what extent resonance may still
(for better or worse) be crafted in the context of
extensions of the Roman Catholic encounter and
mission experience.

The term, ‘cultural baggage’, is often used
ironically, or in a negative sense. Whereas baggage
in the simple sense consists of mere objects,
cultural baggage is a loaded, metaphorical term,
uttered with a sense of superior moral rectitude
and denoting an ethical failure. It is a favourite
term of the politically correct. It has become
so common to dismiss disliked attitudes and
opinions with the phrase ‘cultural baggage, that
one hardly notices anymore the sense of bigotry
that lies behind the phrase and its use. I wish to
consider the arts as both baggage and cultural
baggage, and for the moment leave aside any
ethical evaluation.

global movement, perhaps best exemplified in
China through the voyages of Admiral Zheng
He (B[Fl1) between 1405 and 1433. Political
change, technological innovation (especially in
shipbuilding), and population growth all drove
this trend worldwide. And travelling by ship
meant the shipment not only of people but also of
cargo; and cargo means baggage.

2.

To partially redeem cultural baggage,
I want to consider an actual piece of an actual
Jesuit’s baggage. This is a hymnal, printed in
Graz in 1729 and taken to China in 1736 by
Augustin von Hallerstein (F#4#?%, Liu Songling),
the Jesuit astronomer who held important
positions in Beijing until his death in 1774. This
is a remarkable object because material culture of
this kind survives in only very few examples. The
hymnal must have had a great deal of meaning for
Hallerstein. It was salient link with home, with his
origins, and it is printed not in German but in his
native Slovenian, meaning that it could not have
been meant for general use in the Beijing mission

The cultural resonance of Hallerstein’s hymnal, then, arises from the

interrelations between the object (hymnal), the traditions it represents

(Christianity, and the Jesuit Asian mission in particular), and the

audience to which it speaks (that is, us today).

The beginning of the Modern Era - that
is, from about 1400 onwards — was marked by two
great shifts. One was the start of modern empire
building; and the second was a consequence of
this, the acceleration of large-scale population
movements around the world. As more people
travelled for longer distances, art and culture
increasingly moved with them. This had the
effect of speeding up processes of inter- and intra-
cultural exchange, of ideas, beliefs, value systems,
biology, and material culture. Although these
exchangeshadbeen going on for several millennia,
the fifteenth century marks their intensification
on a global scale. While most of this has been
viewed through a West-to-East paradigm, it
is important to remember that it was indeed a
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but was rather a personal, devotional object.
Its small size meant that indeed it was part of
Hallerstein’s ‘baggage. Its meaning is amplified for
us today because we consider it not only for what
it is (a hymnal) but also as a symbol disclosing
aspects of the China mission up to the suppression
of the Jesuit order (1773). We look at this hymnal
and involuntarily we begin to think about its use
and its history. We imagine Hallerstein holding it
and remembering his early years in Austria, his
family, his formation, his ministry. We construct
a selective frame around this object which gives
it both salience and resonance, an eloquence
now attributable to the object which it would not
have had fully in Hallerstein’s day. This hymnal
came to China as a piece of that past brought by
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someone who knew he would probably never see
home again. In this small and ephemeral piece of
material culture we understand how the baggage
of culture is key in creating cultural resonance.
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Fig. 1. Hallerstein’s hymnal (Graz, 1729)

3.

Salience and cultural resonance are terms
largely defined today by journalists, psychologists,
and social scientists. James Ettema defines salience
in journalism as “an effect of selectivity in fact-
gathering and emphasis in news-writing” (Ettema,
2005). Salience, according to Ettema, can lead to
the culturally resonant “when accomplished with
eloquence” Michael Schudson has pointed out
that cultural resonance is symbolic and an aspect
of cultural power. Although he limits the term
more narrowly thatI do, he concludes that cultural
resonance “is not a private relation between
cultural object and individual, not even a social
relation between cultural object and audience,
but a public and cultural relation between object,
tradition, and audience” (Schudson,1989). The
cultural resonance of Hallerstein's hymnal,
then, arises from the interrelations between
the object (hymnal), the traditions it represents
(Christianity, and the Jesuit Asian mission in
particular), and the audience to which it speaks
(that is, us today.) An object may nonetheless
have resonance on an individual level, and in my
view this too is cultural, because in private we
do not, cannot separate ourselves fully from our
culture; neither must it always be ‘crafted; because
time sometimes does that for us. Meaning thus
changes over time and in some cases is amplified.

RELIGION SZ#

Hallerstein could never have guessed that nearly
300 years after its publication his Slovenian
hymnal would become an object of interest and
cultural meaning.

4.

The first of the three examples I present
here of the confluence of art, culture, and
resonance in the Jesuit Asian mission is the house
built at Zhaoqing (% &) by Matteo Ricci (F]H5
#, Li Madou) in 1583. Francesco Maglioccola
has reconstructed a possible model for the house,
and published his findings in a 2010 article, “The
first Western house in China’ (Maglioccola, 2010,
pp- 46-49). According to Prof. Maglioccola, the
house was built of brick, with two rooms on each
side of a central hallway. Explaining his ‘virtual
reconstruction’ of the house, he has remarked
that “I set out in search of this house as both a
physical object and a mental object... so that
we could enter into the house anew. The essence
of the house participates in a very real way in a
manner that exceeds materiality. Indeed, its mere
construction takes second place to the legacy it
represents which gives it its value” (Maglioccola,
2006). !

This legacy-granting value is very close
to what I have identified as resonance. Even in
this early outpost of the China mission, the arts
of Western European culture provided a talking
point between Ricci, his colleagues, and the
Confucian scholars of his audience. One day they
brought out for show some European “musical
instruments, which they [the Chinese] had never
seen before” (D’Elia, ed., 1942, p. 259, n. 310). In
this act the essential ingredients for resonance
were present: the objects, the meanings, and the
audience. But this is amplified for us today by the
visual reconstruction of the house: if journalists
are correct in asserting that cultural resonance is
something to be ‘crafted’ by selecting from among
salient themes, then the image of the house today
places emphasis on the ways in which visual
culture can be central to resonance.

1 I have edited the original English of Maglioccola’s paper,
“Matteo Ricci and Chinese desire”, for clarity.
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5.

My second example concerns Tomds
Pereira (#&H 7', Xu Risheng), the seventeenth
century Portuguese Jesuit so well-known through
the work of the Macau Ricci Institute. In keeping
with my focus on resonance in physical, material
objects, the aspect of Pereira’s work I would like
to focus on is the pipe organ which he built for
the Nantang (Fg %) church in Beijing in 1679-80.
As an example of how we craft resonance today, I
have given Pereira’s 4-stop organ (PEK1680)* the
same treatment that Maglioccola gave to Ricci’s
house in Zhaoqing. Maglioccola and Wang
Lianming (F5&#) applied CAD software to the
question of the Nantang, in particular trying to
understand and to date the famous drawings
now in Lisbon (Maglioccola and Wang, 2011).
Working with my colleague Cealwyn Tagle, we
used the same process to reconstruct the organ
of 1680. The likelihood is that the Nantang tower
was where the whole of the soundboard, chest,
and bellows were located, and the organ console
itself was probably built on a platform on the side
of the wall.

Fig. 2 Reconstruction of PEK1680 (Tomds Pereira) by Tagle and Urrows

Creating these images, or perhaps
teasing them out of the confusing records and
accounts of the instruments, was an exhilarating
experience. Like the virtual reconstructions of
Ricci’s Zhaoqing house and the Nantang, these
allowed me not only to step into the Nantang
itself, but also into a resonant space, and to climb
up to the organ gallery and imagine myself sitting

2 “PEK1680” is the census identifier for this organ in The Pipe
Organ in China Project database.
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there and playing the organ.

6.

For a third example of the crafting of
resonance we travel forward in time nearly two
centuries, to a point where the Jesuit mission had
been restored as the post-1814 New Company’
and China and the West had entered the complex
and stressful Treaty Port era, and to Shanghai
in particular. The sources of this example of
resonance are not so well-known as Ricci and
Pereira: they were the French Jesuits Francois
Ravary and Hippolyte Basuiau. Ravary came to
China in 1856, and Basuiau joined him nine years
later. During those nine years, Ravary kept up a
detailed correspondence with Basuiau, which has
survived in part at the French Jesuit Archives in
Vanves.

From Ravary’s letters, and other histories
of the Jiangnan mission, I put together an account
of the richness and originality of Ravary’s vision
for music as a meeting point of cultures. In his first
year in Shanghai Ravary formed a liturgical boys’
choir, which he accompanied with an intercultural
ensemble of harmonium, two dizi (1 F), and two
sheng (%). Chinese language liturgy, some of it
going back to Jean-Joseph Marie Amiots time
in mid-eighteenth-century Beijing was mixed
with Latin. Basuiau, still in Europe at the Jesuit
seminary in Belgium at Brugelette, was tasked
with finding surplus instruments for Ravary, who
in 1857 established the first brass band in China
at Zikawei.?

Beyond the question of chronological
primacy, Ravary’s band demonstrates to us
something unexpected. It shows one of the ways
in which the Jesuit mission territorialized a space
for Western music in China. Yet it also shows
one of the ways in which Western music ‘became
Chinese’: it became so in part because the Jesuit
mission avoided presenting the Christian message
in an exclusively Western cultural format, and in
part because the Mission also avoided presenting
Western culture in an exclusively religious mode.
Music, and by extension the arts in general,

3 A photograph of Ravary’s band exists in an album, “Album
Chinois” made in Shanghai in the winter of 1857/58. It is available online
at the Getty Research Institute’s website (Getty Research Institute, 2012, p.
83).
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became in turn a meeting point for cultures where
this was more difficult to achieve on other bases.
In its small way the band is an important example
of the simultaneous interaction on both local and
global levels that has been called histoire croisée
or, “entangled history” (Kaufman and North,
2010, p. 3). This hybrid East-West band shows
that the crafting of resonance was not (and is not)
a uni-directional activity: it could (and can) refer
at the same time to two separate and differentiated
cultural systems, or ‘audiences’

7.

While journalists speak of object,
tradition, and audience as the ingredients for
resonance, they also believe that resonance is
crafted. This is to say that in an ontological view
of resonance it is a quality of things, and not a
property. Things acquire resonance in relationship
to an audience and to their perception; they
do not possess it from the start. This leads to
questions of how to evaluate resonance. Is it, for
example, possible to craft new resonances today
in the context of the Jesuit mission in Asia? Such
resonances may occur when the mission is the
object, and the traditions and the audience are us,
whether we are Roman Catholics or not. We all
admire the Jesuit mission for what Gauvin Bailey
noted was “their commitment to education and
flexibility”, which “got them more deeply involved
with secular society and humanism than any
order which came before them; the Jesuits on
the missions felt the passion of high culture -
European and non-European - and wanted to
communicate this enthusiasm to their audiences.
This is why, even though the Jesuits were well
aware of their pastoral limitations, they were
content to prolong the dialogue at any cost, even
if only on the cultural plane” (Bailey, G.A., 1999).
And this cultural plane has remained a salient
feature of the mission in the present day.

The arts may indeed start as a form of
cultural baggage, but as I have been at some pains
to point out this baggage is not entirely without
merit, meaning, or positive qualities. We live
still in an age of huge migrations: refugees have
flooded Europe in the past several years, creating
a challenging new reality for everyone. China’s
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countryside has been depopulated in the last
several decades, and more people than ever now
live in the coastal cities. Shenzhen holds the record
for the fastest ascent ever recorded to the status of
a ‘megacity’ (a city with a population of over 10
million.) The number of tourist arrivals in Hong
Kong in 2015 was 59.3 million, in a city with about
8 million residents. Only 13.5 million of these
nearly 60 million were not from Mainland China.

For over 600 years our planet has been
living in a dynamic state of global movement.
Sometimes this movement is welcomed, but
more often not. Sometimes this movement is
voluntary, more often it is not. Mediating the
strains that accompany this has never been easy.
But culture, and the arts in particular, were one
strategy used by the Jesuit mission which today
has resonance for us, the audience of history,
as we try to figure out what to do in a world
where intercultural confrontation has taken on
bewildering new dimensions. While we cannot
realistically compare the situation of China in
the seventeenth to nineteenth centuries with
Europe or North America of the twenty-first, we
can try to stand back and see what worked and
what didn’t. Then there are the journeys that take
place inside of us: the mental, emotional, and
spiritual journeys. These are also susceptible to
resonance. My goal is to encourage us to think
a little more broadly about culture, tradition, art,
and what salient aspects of these three things have
resonance for us personally. So when those things
that you see or hear “strike a responsive chord” in
you, thank cultural resonance for that, and try to
be part of the process by which this resonance is
prolonged, carrying on in the great tradition of
those generations of giants who found meeting
points between peoples through the arts when
everything else seemed to have failed.

Davip Francis Urrows, The Pipe Organ in
China Project, Hong Kong Baptist University,
Hong Kong
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Developing Responsible Leaders in China:

Beyond Compliance Toward Becoming a “Force For Good™?

el ML NRS RTEHE
R ERRS, JEM “NEBZNT T

Henri-Claude de Bettignies 2

ABSTRACT

The most effective institution in society for
creating value is the corporation and in the hands
of responsible leaders it can be a force for good.
What is the role of China’s business schools in
leading responsibly a change process for a better
future? This article frames important questions of
China’s business schools and managers coming
to business schools. The author examines the
emergence of the digitalization of everything
which raises primary questions of responsibility
of business schools and calls for a painful and
difficult paradigm shift. Deans need strategic
courage to resist the heavy pressure on rankings
which exerts a perverse influence on a school’s
development, strategies and culture.

and responsibility of leaders and corporations

in initiating change for the common good. I
identified the challenge of a moral leader when
circumstances or self-interest conflict with the
values he/she holds or with the common good
of the followers or of the society. Educational
institutions are supposed to equip leaders or
future leaders with the framework and the values
that help to solve those unavoidable conflicts of
interest or to handle the dilemmas encountered
by leaders.

In my article in issue one I explored the role
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In this article I focus on the development
of responsible leadership in China as a force for
good. What could China’s business schools do to
try and make the country’s future better? Could
they be a force for good, leading responsibly a
change process to make everyone’s future better?
And if so, how?

Beforeanswering, let’s make a shortdetour.
In society, those who create value have significant
power since the dynamics of a society are linked to
the value it creates. The most effective institution
in society for creating value is the corporation,
hence the power it has in society. It produces
goods, services and jobs. It innovates. It pays
taxes. It contributes to charitable organisations, it
can improve the environment and so on... In the
hands of responsible leaders it can, therefore, be
a force for good.

But as we all know well, this is not always
the case. When criticized, business leaders
tend to attribute the evolution of our society
with all its negative features to globalization,
to digitalization and to competition. They also
outsource responsibility to political leaders,
whom they accuse of being self-oriented rent
seekers with a short-term vision, economically
ignorant (as demonstrated by their taxation and
regulation policies) who are making their job as
business leaders increasingly difficult.

Infact,in China, overtime, many corporate
leaders will be the offspring of business schools
where they will have been trained, educated,
enlightened and “programmed” essentially in the
dominant neo-liberal model although possibly
with a zest of Marxism. This includes four beliefs
or assumptions:

* Profit is the name of the game;
* Manisa “resource”;

* Competition is a war, and,

* Nature is to be exploited.

If that is really what they learn in business
schools, how could we possibly expect future
business leaders to become “a force for good” in
building a better future?

But a force for good is the capacity to
contribute to the Common Good, not to the
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good of a small, “elite” group. A force for good
must see ‘good’ as the good of the planet. In the
words of Pope Francis, it means to work for the
good of “our common home” . The survival of the
planet depends on our realisation that caring for
the common good is a sine qua non condition for
our survival. To be “a force for good” cannot be
outsourced to future generations.

THE CoMMON GOOD AND BUSINESS SCHOOLS IN
CHINA

So what do business schools have to do
with the common good? Well the answer is: ‘a lot’!
Business schools produce graduates, bright
and ambitious, keen to rise (quickly) to senior
or top positions and well equipped with the
tools to wunderstand the enterprise-market
interdependence. What they are not, it seems, is
well enough prepared to understand the context
and its complexity or to anticipate the future under
conditions of “bounded rationality”. Erisman
and Gautschi (2015) quoted Robert Salomon’s
(Stern School, NY) observation that business
schools are good at training technicians but not
good at training analysts who cross “disciplinary
boundaries to create a better understanding...
of how individual parts interrelate to affect the
whole”.

Despite these shortcomings, business
school graduates continue to rise to the top in the
corporate world. In 2014, 36 of the CEOs in the
top 100 companies of the Fortune 500 held an
MBA (Smith-Barrow, 2014) and according to the
FT, 31% of the world’s 500 largest companies by
market capitalization (FT-listed) were led by an
MBA graduate, 104 of those CEOs coming from
the leading business schools (Pailin, 2015).

Business schools create, share and
disseminate knowledge, prepare future managers
and leaders, groom current middle managers
and enlighten top executives. They also develop
and inseminate the next generation of academics
(when they offer a PhD program). They do all
of this rather well, which is why the corporate
market makes good use of their products
and services. Corporations (eg. SOEs, private
companies, MNCs) recruit their graduates and
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entrust them with training their managers,
grooming entrepreneurs, while business leaders
look to business schools for the wisdom they
need to lead their companies and for developing
a useful guanxi so useful for business. In return,

A force for good is the capacity

to contribute to the Common

Good, not to the good of a

small, “elite” group. A force

for good must see ‘good’ as the
good of the planet.

companies fund business school research, endow
chairs, sponsors events and give their name to
buildings and lecture theatres.

Business schools are think tanks,
knowledge incubators and skills factories
where bright and ambitious job seekers go to
significantly boost their market value. Business
schools are ‘greenhouses’ in which an elite brand
of managers and leaders are cultivated before
being transplanted into a volatile, complex,
highly competitive and global economic system.
There they are expected to operate efficiently and
effectively in order to produce the anticipated
high return on investment that will be unevenly
shared among stakeholders.

The knowledge production of business
schoolsirrigates the minds of theleaders emerging
from them and percolates down through society
fuelling the dominant ideology that pervades
our neo-liberal economic system. Less attractive
outcomes are: individualism, consumerism,
financialisation and the abuse of the natural
world, notably our earth and seas.

CHALLENGING THE PREVAILING ECONOMIC
PARADIGM

We should not be surprised by the impact
of such ideology on society, given the dominant
messages conveyed in many business schools
in China and around the world. These are the
messages that shape leaders and managers

Worep {5

attitudes, influencing values and practices as
outcomes of their educational activities:

* Man is a resource just like a technology, a
piece of information or a greenback: to be
used efficiently;

* Creating shareholder value is the main
objective of the firm in order to reward the
risks taken by shareholders;

* The hand of the market is the most effective,
the supreme, market regulator as the
government is progressively giving more
weight to the market;

* Government regulation should be minimised
and business-friendly (to which end legislators
must be influenced through lobbying);

* Competition is the name of the game,
invariably described through the language
of war: to survive on the global competitive
market battlefield, cutting corners is
permitted;

* Humankind dominates nature and should
exploit it to feed corporate growth and
societal needs;

* Given the complexity and volatility of the
world, the task at hand and the uncertainty of
tomorrow: a short term view with its focus
on share price must be privileged;

* Technology and innovation will take care
of new problems emerging from the rapid
digitalisation of our world (e.g. as in Japan,
intelligent robots with emotions);

* The rate of economic growth is the best
measure of progress, and economic growth
enhances happiness;

» [Ifitis legal, it is ethical;

* (Creativity in tax management can significantly
improve the bottom line; therefore expertise in
transfer pricing and the use of tax havens should
be developed, and,

* Data mining, big data management,
sophisticated tools and marketing techniques
should be used to enhance the consumers
propensity to buy, to leverage the human
“mimetic desire” that was so well analysed
and described by the late Stanford professor,
René Girard (Girard, 1961).
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Are these assumptions often dominant in
the West truly the right ones China should adopt
in order to resolve the predicament in which our
planet finds itself today? In such a model man is
lost, while individual consumption is encouraged
and the environment abused or destroyed. We
prolong life, but do not live more happily; we can
communicate across time and distance through
social media, but ‘virtuality’ does not seem to
produce more enriching, fulfilling relationships;
we can make money faster through high frequency
trading, but it also accumulates systemic risks
we cannot control. Intelligent robots can replace

Less attractive outcomes are:

individualism, consumerism,

financialisation and the abuse

of the natural world, notably
our earth and seas.

humans and carry out more than just repetitive
tasks to increase efficiency but, unlike the
nineteenth century industrial revolution, they do
not create enough jobs for all those displaced by
the change. Computers and the internet give us
more freedom but they also induce dependency
and require responsibility (often in short supply)
and so on. Is this really the model China should
emulate? Would doing so ensure a better future
for China and its people?

On the road towards a modern society,
corruption is a shortcut to exploit loopholes,
to bend rules and circumvent regulations, to
privilege relationships and networks, as tools to
gain access to services, advantages or privileges.
The consequences of widespread corruption is,
as the Chinese history makes explicit, lethal for
those in power whether by a Mandate of Heaven
or other processes. By creating regulations and
imposing laws the government aims at creating
a level playing field while its heavy hand to fight
corruption proves to be effective to curb practices
that could undermine the desirable respect
from citizens and a challenge to its legitimacy.
The results are very visible in the change of civil

Worep tH 5

servants’ mindsets and behaviours and in the
current climate throughout the administration.

Challenging the belief that a liberal
democracy and open market capitalism are the
ultimate answers to producingajustand successful
society may lead to the espousal of a stakeholder
model. A new paradigm may be based on the
concept of the organisation as a “community” and
the planet as a Global Common existing for the
benefit of all its citizens. In this, each individual
is responsible for living together in a human
community in which cooperation and sharing
fuel a circular economy.”> We need, as Charles
Handy’ makes clear in his work, to challenge the
orthodoxy and push managers to dream a little,
to think unreasonably and to dare. In reality, no
less than a paradigm shift is necessary; in the
West certainly, in China probably.

Poised in a period of dynamic growth
where  entrepreneurship and innovation
flourishes, todays China can and should
learn from the very visible shortcomings and
dysfunctions of the dominant Western paradigm.
China has the opportunity to develop an original
model that will integrate a multi-stakeholder
governance that privileges sustainability,
and whose organisations rely on a different
relationship between humankind and nature, one
which puts the common good on the agenda of all
its decision makers and shareholders. A difficult
task indeed in our global and so interconnected
business environment but not an impossible
one in such an immense country that is China.
Responsible leadership will be instrumental in
achieving this.

TURNING BUSINESS SCHOOLS INTO A FORCE FOR
GOOD

For China, taking the road to develop
responsible leaders will mean asking managers
coming to business schools some important

1 de Bettignies, H.C. (2000), The Corporation as a «communi-
ty»: an oxymoron? Can business schools re-invent themselves? Concepts
and Transformation, 5:2, 2000, 165-211

2 Petrella, R., (2015) Au nom de ’'Humanité, Mons, Couleur
livres, 2015
3 Handy, C., (2015), Ibid
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questions:

*  What is business for? How should business
define success?

*  What do you want to do with your life?

*  What is life for?

*  What kind of society do you want to build for
China?

* Can a company grow better without growing
bigger?

e (Can some businesses (SOEs?) become ‘too
big to fail’ because of the damage that might
result?

* Rather than trying to make things cheaper
so that the consumer will consume more
shouldn’t we try to emphasise on making
things smarter?

If business schools in China really wish to
be a force for good they may have to challenge
the dominant neo-liberal model that may have
provided the educational framework of their
faculty, possibly the substance of their imported
textbooks and the core of their messages.
They will have to concentrate on a few things
that truly matter. They need to go beyond the
teaching of compliance. Compliance is being
achieved through the fear of being caught. But
responsible leadership goes beyond compliance;
the responsible leader is not driven by the need or
imperative to comply with the law, or by the fear
of being caught but by the voice of conscience, by
the inner voice driven by values. Compliance can
give a sense of security and safety but not a sense
of moral rightness.

Business schools developing managerial
skills and grooming present and future leaders
can contribute in the necessity to help people
to give voice to their values. Compliance is, in
most cases, an absolute requirement, but it is
not enough. It can be legal, compliant with the
regulations and procedures, but questionable in
terms of ethics: a challenge for the moral leader.
Indeed, handling the moral dilemmas facing the
leader is made easier with the development of
institutions fostering law and order, a prerequisite
to the creation of a modern society that is just and
fair and creates opportunities.
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Over many years of working with leaders
from around the world I have learned a lot about
the type of change needed. Based on this I would
now tell them that if they want to be a leader, then
there are seven guidelines to follow:

Leverage diversity, and,
Care for others.

1. Know yourself;

2. Know where you want to go;
3. Know your people;

4. Be humble;

5. Listen;

6.

7.

Of course, if we want to train managers
to do things right we need to teach them the
tools. But if we want to develop moral leaders,
they will need to do the right thing. In teaching
the use of tools we should be explicit about the
values embedded in them. Techniques and tools
are not neutral. We should not teach morality
but should not shy away from discussing the
“why” beyond the “how” We must no longer
confuse technological advance with progress
but constantly question the purpose of the firm
and, most critically, ensure that we care for the
common good since we all share this common
home: the earth. We need to discuss values and
how they help to discipline purpose or value
creation. Just because virtue is less fashionable
today does not mean that it is any less necessary.

From my experience, messages along the
following lines can be very useful:

* To live up to your potential, do your best at
what you are best at for the benefit of others;
Effectiveness should take precedence over
efficiency, the long term over the short term;

* In China, as elsewhere, growth cannot
continue to be based on an intensive
exploitation of nature and of human work, we
need to “civilize” the growth process and try
to make it “future-proof™;

* Solutions to our huge problem of climate
change cannot be left to future generations.
Each of us have a responsibility for planet
Earth; we must enhance awareness that our
natural resources are not infinite;
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* Emphasise (particularly in the OECD
countries) frugality, sobriety, solidarity,
compassion; and

* Productivity gains should be tempered by
quality gains and durability.

But this then raises the most important
question of all: how to achieve this in China?

To transform business schools into a
force for good, we need enlightened deans who
possess strategic courage and are fully aware of
the lethal consequences the current dominant
Western model is having for our ‘common home’
These ‘new’ deans must be willing to distance
themselves from the heavy media pressure

of sharing, one that will encourage cooperation
rather than competition, advocate frugality over
consumerism, the long-term over the short-
term, caring for others over individualism and
immediate self-gratification. We may need to
revisit fashionable models of blue ocean strategy
(Kim and Mauborgne, 2005), of blue line
management (Kaiser and Young, 2014) and even
of corporate social responsibility. Unfortunately,
courageous deans willing to take significant risks
with their stakeholders seem to be a rare species.
However, if in China they attract a small number
of enlightened CEOs to accompany them on their
transformation path it would make their journey
less painful.

In teaching the use of tools we should be explicit about the values
embedded in them. Techniques and tools are not neutral. We should
not teach morality but should not shy away from discussing the “why”
beyond the “how” We must no longer confuse technological advance

with progress but constantly question the purpose of the firm and, most

critically, ensure that we care for the common good since we all share

this common home: the earth.

imposing criteria for rankings since this exerts
a perverse influence on a school’s development,
strategies and culture. They must further realise
that the curriculum revision task forces that
have recently been mushrooming in several
leading business schools in China are unlikely to
recommend the significant curriculum changes
necessary to produce the responsible managers
and leaders indispensable to the survival of our
grandchildren. They will also need to rethink
the content and process of developing the next
generation of professors and revise their PhD
programs.

The emergence of the sharing economy
in the GAFAM world that has bred UberPop,
Airbnb, Blablacar means that we must be ready
to question our models and abandon some of
our dominant assumptions. This is no small
task! It will require a change in our relationship
with nature. It will mean inventing a new way

Worep tH 5

To be a force for good we must leverage
the current intellectual rigour of business school
faculties and address interdependent issues taken
from a from a pluri-disciplinary perspective and a
broad business context. At the same time we must
maintain an unwavering orientation towards the
future, even when using past or present examples.

So innovation in curriculum design in
Chinese business schools could mean a new
array of courses: in philosophy and history (to
have a deeper understanding of the present); in
listening (in order to better understand others);
on trust building and maintenance (to facilitate
communication and understanding); on the
common good (to learn how to integrate it into
business practices); on purposeful organisations
(to explore the role of the firm in the society); on
corporate governance (to grasp the extent and
limit of stakeholder power); on the economy of
sharing (learning the circular economy, learning
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about frugality, sobriety and renewable energy);
on social entrepreneurship and the impact of
investment (to illustrate potential ways to be a
force for good); on managing privacy (to explore
the role and limits of web regulation and the
challenges associated with big data management);
on responsibility (towards one another, towards
nature, towards oneself); on working with NGOs
(learning to co-operate and synergize potential);
on managing diversity (and ‘virtuality’ in
relationships); on imagination (to enhance the
capacity to define problems differently and come
up with innovative solutions). Encouragingly,
some of those courses are already in the
curriculum of the most future-driven business
schools in China and also in Europe such as:
Exeter in UK, BSL in Switzerland...

In summary, if business schools are
to become a force for good then they must be
willing to challenge the implicit models behind
most of what is taught in the West. We must
no longer confuse technological advance with
progress but constantly question the purpose
of the firm and, most critically, ensure that we
care for the common good since we all share this
common home: the earth. Pope Francis noted
that: “the environmental crisis is really a crisis
of laissez-faire capitalism” (Francis, 2015). Such
a comment, and the metamorphosis I see as
necessary, are obviously very disturbing to those
with a vested interest in the status quo including
business schools. “Capitalism may maximize our
choices”, Pope Francis observed, “but it offers no
guidance on how we should choose. Insatiable
consumerism has blinkered our vision and left us
unable to distinguish between what we need and
what we merely want” (Vallely, 2015).

The change necessary for business schools
to become a force for good will require, I believe,
a metamorphosis on their part, starting with the
will to carefully think through their message.
However, this will only be possible once they have
accepted the need to engage in a painful paradigm
shift. This will be a very difficult process given the
fact that business schools are the product of the
dominant neo-liberal model. Corporations are
often their main (or important) financial source
and the employer of their graduates; they fund

Worep {5

their research and provide sources of teaching
materials.

With the potential for the digitalization
of everything, with intelligent robots, nano-
technologies, neuroscience, genetic engineering
and transhumanism, we are entering a new era of
civilization which will not add enough new jobs
that Chinese society so badly needs but, through
substitution, may lead to the disappearance
of many middle rank jobs and hence increase
inequality.

This digitalization-driven civilization
change induced by an industrial revolution
without growth (Cohen, 2015) will bring with it
some visible social pathologies (in social relations
and employment) that will force societies to
innovate in order to create a social net to protect
the individual. Chinese society may be better at
managing the social insecurity stemming from
the civilization change, and view digitalization
and automation with less negative consequences.
Thus the idea that by 2050 it may be possible to
reproduce the human brain on a USB stick will
not, perhaps, scare Chinese. Europeans, however,
worry about transhumanism, about the world
in which their grandchildren will live. They fear
that if, today, the ultimate reference is seen as
the individual consumer, then it will threaten the
very foundation of our society, our capacity to
live together.

To ensure a better future it is imperative
that we citizens of the world change our way of
looking at the world otherwise we may see it
disappear. If, as the consultant Roland Berger
declared, 42 per cent of the professions could
be automated by digitalization, then we are
going to be living in a very different world. In
a finite world we have a long way to go before
we can have twice as much quality of life while
consuming half the resources. We will not achieve
this through wishful thinking about ‘degrowth’
(D’Alisa, Demaria and Kallis, 2015) or about ‘de-
globalization, but through different and civilized
growth based on a model of solidarity that takes
into account our aging societies. Such a model
could be generated by business schools with the
courage to undertake the risky change of shifting
their dominant paradigm.
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In order to change the world the simplest,
the most necessary but also the most difficult step
is to change oneself. As the influential scientist
James Lovelock wrote:

We are the first species since life began
over three billion years ago to harvest
information massively and then use it
to change the Earth... (Lovelock, 2015,
p.169).

Optimistically, he hopes that we shall use
our capacity to become the intelligent part of
Gaia, the self-regulating earth system, to ensure
that we survive as a species. The ride will be
rough, he concluded, and “the future world may
be a better place, but getting there from here will
not be easy and we will not all make the journey.”

CONCLUSION

To conclude, to be a force for good means
having moral leaders aiming to enhance the
long-term survival of our ‘earth-ship. But before
we can do that we must accept and internalise
the evidence that the earth does not belong to
us. In reality we are just temporary tenants and
in fighting climate change we are also fighting
poverty. The two are inextricably linked.

As China becomes older it will save less.
The less it saves, the less it can invest and so
the slower will be the growth. In the West our
children and grandchildren are likely to be worse
off in many ways, hence the self-doubt in many
parts of the West.

In China, the current change we see
happening will hopefully develop a modern
society that will also be original. In cultivating its
Chinese identity, its culture and values, in learning
from its traditional practical wisdom, China may
be able to implement change while avoiding some
of the pitfalls into which many Western societies
have fallen. These include not being over polluted
by Western ideas but by promoting a lifestyle
that keeps alive sobriety, frugality and solidarity.
Caring for nature and, through education,
nurturing a sense of belonging to a community
bigger than China or the EU, namely our planet,
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our ‘common home’ If it succeeds in doing this,
then Chinas transformation will have been
effectively managed.

To ensure a better future for us all and
for our grandchildren, business schools can be a
force for good. They can help to develop moral
leadership and grow the responsible leaders
that we need. The direction is clear but the
radical transformation necessary will require
an enormous amount of strategic courage, and
the road will be long and rocky. Let’s hope that
change, the ‘metamorphosis imperative’ for
business schools is coming and not only in China.

HENRI-CLAUDE DE BETTIGNIES is Aviva
Chaired Emeritus Professor of Leadership and
Responsibility, Emeritus Professor of Asian
Business and Comparative —Management,
INSEAD Distinguished Emeritus Professor of
Globally Responsible Leadership, CEIBS, and
Shanghai, Visiting Professor of International
Business, Stanford University.

109



REFERENCES 2% % B}

Cohen, D. (2015). Le monde est clos et le désir infini. Paris, Albin Michel

de Bettignies, H.C. (1971). Maitriser le changement dans les organisations? Paris: Editions
d’'Organisation.

de Bettignies, H.C. & Lepineux, F. (2008). Business, Globalization and the Common Good. Oxford:
Peter Lang.

de Bettignies, H.C. & Lepineux, E (2009). Finance for a Better World. London: Palgrave.

de Bettignies, H.C. (2014). Puissance et Responsabilité: ou en est la Chine? Paris: Fondation Calouste
Gulbenkian.

D’Alisa, G., Demaria, F. & Kallis, G. (2015). Degrowth: a vocabulary for a new era. New York,
Routledge

Erisman, A, & Gautschi, D. (2015). The purpose of business. Basingstoke: Palgrave Macmillan, p. 4

Feng, Da Hsuan (2016). Edu-renaissance. World Scientific.

Girard, R. (1961). (1976) Deceit, Desire and the Novel: Self and Other in Literary Structure.
Baltimore, MD: Johns Hopkins University Press

Handy, C., (2015). The Second Curve: thoughts on reinventing society. London: Random House.

Francis. (2015). Laudato Si, On Care for Our Common Home. Roma, Libreria Editrice Vaticana.

Keen, A., (2015), The Internet Is Not The Answer. London: Atlantic Books.

Kim, W. C. & Mauborgne, R. (2005). Blue Ocean Strategy. Cambridge, MA: Harvard Business School
Press, 2005.

Kaiser, K., & Young, S.D. (2014). The Blue Line Imperative - What Managing for Value Really Means.
San Francisco, CA: John Wiley & Sons.

Korten, D., (2015). Change the story, change the future: a report to the Club of Rome. San Francisco:
Berrett-Koehler.

Marshall, J., Coleman, G., Reason, P., (2011). Leadership for Sustainability: an Action Research
Approach. Saltaire: Greenleaf.

Mcintosh, M. (2016). Globalization and Corporate Citizenship: the Alternative Gaze. Saltaire:
Greenleaf.

Lazonick, W. (2015). Stock buybacks: from retain-and reinvest to downsize and distribute,
Brookings Research Paper.

Lewin, A.Y., Kenney, M. Murmann, J.P. (2016). China’s Innovation Challenge. Cambridge:
Cambridge University Press.

Lovelock, J. (2015). A Rough Ride to the Future, London, Penguin Allen Lane.

Muff, K.,(2014). The Collaboratory, Saltaire: Greenleaf.

Muff, K. & All, Management Education for the World. Cheltenham: Edward Elgar.

Norberg-Hodge, H. (2002). Quand le développement crée la pauvreté. Paris: Fayard.

Palin, A. (2015). From MBA to CEO. Financial Times, January 23.

Petrella, R. (2015). Au nom de I’Humanité. Mons: Couleurs Livre.

Plender, J., (2015), Capitalism: money, morals and markets. London: Biteback Publishing.

Rothlin, S. & McCann, D., (2016). International Business Ethics. Berlin: Springer.

Smith-Barrow, D. (2014). Where top CEOs went to school. US News World Report, June 18.

The Economist (2015). Leadership: Getting it right, October 10%.

Tirole, J. (2016). Economie du bien commun. Paris: PUF.

Vallely, P. (2015). The Pope’s ecological vow. New York Times, June 29, p.7

WorLD 1t 5 110



INVITATION TO PUBLISH YOUR W ORK

IN THE MRI JOURNAL
BIG AL QRITAR AR ERRERIE

The Editors invite you to consider publishing your work in the MRI Journal. In order to begin the process of
paper submission, review and acceptance, here are the initial guidelines to help you prepare your contribution.

1. MANUSCRIPT PREPARATION GUIDELINES (ENGLISH AND CHINESE)

ENGLISH:
Manuscript length: 2,000 - 3,000 words (not including citations or footnotes)
Citation style: APA (American Psychological Association) guidelines - consult summary of these HERE

CHINESE:
Manuscript length: 6,000 - 8,000 Chinese characters (not including citations or footnotes)
Citation style: Consult summary HERE

Papers submitted should address one or more of the topics featured in the MRI Journal. The MRI Journal pro-
motes cross-cultural dialogue on social innovation, moral leadership, and comparative spirituality. For more
information about the MRI Journal, as well as to view previous issues of the journal, please visit our website:
HERE

2. MANUSCRIPT SUBMISSION REQUIREMENTS
All manuscripts are to be submitted by email to the following address: info@riccimac.org

Before submitting your contribution, please ensure you include a title, subtitle (if applicable), abstract and list
of keywords. Any article lacking one or more of these items will be automatically rejected and will require
re-submission.

Once submitted to the above email address, your manuscript will be acknowledged as received by one of our
co-editors, and put under review.

3. PUBLICATION CRITERIA

The MRI Journal requires authors to prepare manuscripts that meet the following criteria to ensure that the
quality standards of the MRI Journal are maintained.

o The manuscript is an original piece of research on one or more of our three core topics: Moral Leadership,
Social Innovation, Comparative Spirituality.

o The manuscript’s arguments are presented in a well-structured, logically-sound and easy-to-follow manner.

o The manuscript complies with prevailing standards of written English or Chinese presented in a clear and
concise structure.

111


https://writing.wisc.edu/Handbook/American_Psychological_Association_(APA)_Documentation_M.pdf
https://wenku.baidu.com/view/0934b5faf121dd36a32d8253.html?from=search
https://mrijournal.riccimac.org/index.php/en/

o All empirical evidence in support of the manuscript’s arguments should be based on a clear and robust
methodology and data and analysis that meets established research methods.

o The writing of the manuscript adheres to relevant ethical standards regarding, e.g. plagiarism, various
forms of conflict of interest, research on human subjects, etc. Consult our website for discussion of these
standards and specific policies: HERE

4. EDITORIAL AND PEER-REVIEW PROCESS

Once your manuscript is received, it will be reviewed by our co-editors. Chinese language submissions will be
reviewed by the MRI Editor for Chinese contributions.

After review, you will receive an annotated copy of your manuscript along with three possible decisions:
» Manuscript rejected and reasons given.
« Provisional acceptance. We shall provide feedback to enable you to consider revisions recommended by
the editors and resubmission of your paper to one of our co-editors.
o Acceptance which may include suggestions for minor textual changes.

5. REQUIREMENTS FOR MRI ANNUAL SYMPOSIUM PRESENTATIONS

If you are interested in publishing in the MRI Journal, we encourage you to consider presenting your research
at the Macau Ricci Institute’s annual symposium. This is an opportunity to meet fellow scholars within the
fields of Moral Leadership, Social Innovation and Comparative Spirituality and discuss with them their re-
search findings and interests. Each symposium has a “Call for Papers” You can find the latest “Call for Papers”
on the MRI’s website: HERE

Below are the presentation preparation requirements for the MRI Annual Symposium:

Software: Microsoft PowerPoint
Length: 10 slides

To streamline the transition from one presentation to the next, we are requesting that all presentations use Mi-
crosoft PowerPoint. This requirement is to maximize the presentation time for each author, and to minimize
interruptions due to the use of different software or the switching in and out of personal laptops. Once you
have submitted your slides, we will develop them in a common format for all conference presentations, and
distribute them for use in the symposium packets.

TR B B 5 B R TA R AT ERSREHAE o BCEBAR VPRI F 45 A itk
RIEEE, LR B & B ARl P e e -

1. JRAsHEE R (SE3CR30)

B :

JRAAA IR : 2000 — 30004 B4R (AL 5] SCAIEE)

5] 3C#%30: APA (American Psychological Association) $ Fj—— p 25 e 4 22
H:

JEARRSTE . 6000 — 800057 (ANAL$E S| SCFIREIE)

Ik R AR

112


https://mrijournal.riccimac.org/index.php/en/ethics-statement
http://riccimac.org/research/symposiums/current_symposium.html
https://writing.wisc.edu/Handbook/American_Psychological_Association_(APA)_Documentation_M.pdf
https://wenku.baidu.com/view/0934b5faf121dd36a32d8253.html?from=search

PER A2 HI8 SON At IR TR R 2L AT LA G — A A EBRIT . R RS
FHD DAL AR ARG DA B Lo BORS o S 5 AR AR 3. AR BERIUE 2R T < TR
FALZETY S BB EAENE, EERBATA RS mEA

2. JRRR AL ER
A JE AR AR AR TE AR A2 5 DA R AL . info@riccimac.org

TEBRRT, RIREHIESCRE THE RIARE (CREERIE) « FEACHE . das b o
W—IHER I, EAS B H 2B FOF 2R B AR .

— BBV EWA )G, EH RS AT — LA 8 A\ R BOR T -

3. ijifwiE

CIRTIRI R AL ZET Y FORVES et B AR 2 DA prvte, DA IR AT B i B e se 5 IR 45— L B
o

o ERREAIERBRFOSCR , WA BRATHHR M =AM 0 BB R Hh — AR A BB
T A R

JERRH B S AR I B AEE, IR B TR

JERRAT B T3 10 578 b OB TRRME, SATE M TR

PR SCHFIE R RSB 3 I 4 55T B0 BLSE 38 B 5 38 B, AFE ARG 5%
JERR B E RSY A S BB AR, EEP RS BB RMA R X ARMERBES,
5o AT AR S AR AN LR BRI BRI ATT B W RN

4. GBI VR AR
— B ERRBEEWUE , 2 BEBATAE 9N REITPPH . i SORRAEK h 00 52 b STBAR IR T TR s
FEG AT P o

VA e, BRIE] TRHETE R AR AR AR =FhaT sR 45 R -

o JRARIHE LTI B

o EWERZ. BATHRMRBEN, DEESEhMER MBI, R Bt XL
BN — LGN B

o X, WRES/DRSCHEREL.

S. WRITAI R LA B PR B 2R

WEREAEGBLE CRTTH R AL AT BRI, FATE0 65 AL TR RS 4R TR =
ERRERITIR R . EEAPSEHREERGUT A2 G0 L BAS M OUR I 2, FHAbATY
WA BRI . BRI 22 R “IESUF 37 o FAT AT TR EQ 22k i W o b4
Bl “IER ST o mtREA

PR JE IR TR B 2k A B 2 DU i o v 4 20K
B AR R SR
KE: 105KZ14TH

H T MR 2 F I TE, BRSO T BRSO . 1SR T
A 45 e R 5 I T, S P A S5 LA G2 AT P T 5
BT R, RAV A AR S35 RS0, LTI 2
B4R

113


https://mrijournal.riccimac.org/index.php/en/
https://mrijournal.riccimac.org/index.php/en/
https://mrijournal.riccimac.org/index.php/en/ethics-statement
http://riccimac.org/research/symposiums/current_symposium.html

CALL FOR SUPPORTERS
TR X Fr

MRI JOURNAL APPEAL

Thank you for reading The Journal of the Macau Ricci Institute (MRI Journal)! We hope you enjoyed the
content. Given that the MRI Journal does not have a paywall, we rely on the support of our readers to sustain
our work of sourcing, editing, formatting and publishing the contributions for each issue. If you enjoyed this
issue, we kindly ask you to support us in publishing further issues. All donations help to secure our future as
the journal of moral leadership, social innovation, and comparative spirituality in the East Asia region.

GRITH IR ALY B

R GRITAIRSEAE ) | RREERBANNAE. BT GRITR Rttt Adciest
R, A EZAREE B E MR FORSCRE R — 2R B ROMERR . SR HERORT AR TAE . W R E XX
REMARE, BATBIEESCRFRAME R AT R BT JATH 4% S8 RO FE AR b X BV T
EET . AL AU B A U Tk &, S RRFCR B BAT— B 2 77

Suggested donation amounts / 2 i H3K 4 %5: 800 MOP, 800 HKD, 700 RMB, 100 USD, 90 EUR
gg

SuPPORT THE MRI JOURNAL

XFF CERTTRIR A2 »

114


http://riccimac.org/about/financial_support/financial_support.html

MRI LIBRARY APPEAL
TR TR B St I e 28 ik R

We at the MRI regret to inform you that our library, an invaluable resource for local and visiting researchers
and scholars, has been destroyed. During the recent typhoon — HATO -which resulted in the death of at
least 16 people and caused havoc in Macau on 23 August 2017, the MRI lost its entire collection of books due
to flooding, including 23,376 unique books and periodicals of philosophy, psychology, religion, the human
sciences, language, natural and applied sciences, art, literature and history, as well as a total of MOP 106,656
worth of electronic equipment. While we may never rebuild the MRT’ library to its original condition, we are
determined to recover as much of what was lost as possible. Your help in this process is much needed and
highly appreciated. Please consider a donation to help restore the MRI library.

BATH E BT T AR U5 IR TN A ok, 2RI, AR, dER R, AT
PECOHBIA. 20178H23H, X “Riy” FEEHIT, BUEED16 N4, It RBIE .
R E R, TR R T K ER TIE . RATE RS S XL T#id23, 376 K2
MY, BFETEEO0HY:, =%, AR, B85, BRENAERIE, 2R, SCEA
. BRTEESN, BATERIK TMES106, 6561 [ 1T BT % . REIRATATBE KT TR H]
REAEPEEEEDATRE, AL R TR E ERFE . T, TATFEEFE
oAb E RIS B . WOEHRER B IEE, BB E TR KA B .

HerLp RESTORE THE MRI LIBRARY

i BRI TR Pt P A5 7R

£ (FHE 15

CAF  PARK [LSX)

raercco. W0 A O

By R R W R S o ey - L O

115


http://riccimac.org/about/financial_support/financial_support.html

EVENTS AND PUBLICATIONS
B EEBh 5 W R

EVENTS #7515 31

“ExPLORING THE ONE BELT ONE ROAD INITIATIVE:

THE CHALLENGE OF CROSS-CULTURAL EXCHANGE AND COMMUNICATION” SYMPOSIUM
Co-hosted by the Macau Ricci Institute and University of Saint Joseph, Macau
November 22/23, 2018

PusLicaTIONS HFRY):

MAcA0’s COLLEGE AND CHURCH OF ST. JOSEPH
César Guillén Nuiez, Instituto Cultural and Macau Ricci Institute, 2017

THE AcCTA PEKINENSIA - OR HISTORICAL RECORDS OF THE MAILLARD DE TOURNON LEGATION
Kilian Stumpf S.J., Macau Ricci Institute, 2016

INTERNATIONAL BUSINESS ETHICS: FOCUSs ON CHINA
Stephan Rothlin S.J., Dennis P. McCann, Springer-Verlag Berlin Heidelberg, 2016

50 GREAT MASTERS OF CHINESE BUDDHISM
Christian Cochini S.J., Macau Ricci Institute, 2015

RESPONSIBLE ENTREPRENEURSHIP: HOW TO WRITE A BUSINESS PLAN
Stephan Rothlin S.J., Mike Thompson, Thomas Myers, UIBE Press, 2015

PORTRAIT OF A JESUIT: ALESSANDRO VALIGNANO
Artur K. Wardega S.J., Macau Ricci Institute, 2014

PrayiNnGg BAcH IN FRANCE AND IN CHINA: AN ENCOUNTER OF MUSICIANS IN MACAU
Philippe Charru S.J., Yuan Sheng, Macau Ricci Institute, 2011

PORTRAIT OF A JESUIT: MATTEO RiccI
Artur K. Wardega S.J., Macau Ricci Institute, 2010

GUIDE TO BUDDHIST TEMPLES OF CHINA
Christian Cochini S.J., Macau Ricci Institute, 2009

*To inquire about our events or publications, please us at: info@riccimac.org*
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