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Changing an economic paradigm seems
an impossible Herculean task. The focus of the
dominant economic model on profit maximiza-
tion and cost cutting, while favouring a one-sided
economic development without any serious re-
gard for the environment, is so entrenched that
any move to change it seems so far doomed to
fail. In order to adequately address the complex
issues related to changing any economic models,
the 2020 Symposium of the Macau Ricci Insti-
tute at the University of Saint Joseph proceeded
as a spiritual conversation: to enhance the abili-
ty to listen to each other’s different perspectives
each participant was required to pick three major
points in the papers of the other participants.

In the feedback among the participants a
major common point emerged: the importance of
education and a proper institutional framework
in order to bring about the desired change of
paradigm. Related to three major dimensions—
namely, the humanistic, the economic and the
legal track—I would briefly delineate a few key
important points that served as a reference to
the “Macau Manifesto,” which emerged from the
Symposium’s deliberations. Perhaps you should
familiarize yourself first with the different points
of view of the participants before savouring the
“Macau Manifesto”.

1) The humanistic track

Values are shaped through different re-
ligious and secular wisdom traditions which
always have a tendency to fall into ruins unless
education keeps them alive. Confucian values
of respect, integrity, and truthfulness can be un-
derstood as a secular framework of core human
values. Bernard Lee, for example, refers to Pe-
ter-Hans Kolvenbach the former General of the
Jesuits in order to highlight the purpose of Jesuit
Higher Education in terms of three characteris-
tics, namely:
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a) To promote dialogue between faith and culture.
b) To include a religious dimension that perme-
ates the entire education.
¢) To assist in the total formation of each individ-
ual within the human community.
Jesuit Higher Education aims to bring about a
lasting change of heart as it challenges its stu-
dents in whole-person development, hoping that
students can change the whole world to become
a better place especially for the poor and disad-
vantaged. Bernard Lee refers specifically to the
aim of Sogang University, namely, to teach indi-
viduals the essence of life vocation and the adora-
tion of the Mighty God, by advocating humanity,
whole-person development, and truth. Similarly,
Sophia University, a Jesuit university in Tokyo,
also champions whole-person development, the
values of Catholicism, and truth. In short, both
Sogang University and Sophia University treasure
Jesuit traditions, Catholicism, and self-formation.
Self-formation has an indispensable role
to play in both western and eastern cultures. Par-
allel to the German tradition of “Bildung” as a
whole person formation, is the tradition of Con-
fucian self-cultivation and self-forming freedom.
The humanistic process of development should
always be done facing the brutal realities of to-
day’s world which can be distorted by the media
and other actors in society. Christine Leuen-
berger thus hints at the ever-increasing prolifer-
ation of misinformation concerning issues such
as migration and borders. Education needs to be
based on solid social analysis, open to facts that
can be examined and challenged. Based on her
long-term research on explosive borders such as
that between Palestine and Israel, Leuenberger
convincingly stresses the long-term benefits of
more open borders for economy and society, as
well as for the legal and moral precepts and val-
ues that have been fundamental to post-World
War II governance, which include upholding hu-
man rights, the right of asylum, and protection
from persecution. Scholars have also increasingly
drawn on the African concept of “ubuntu”in or-
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der to think about notions of human solidarity,
togetherness, and responsibility towards others.
The meaning of “ubuntu” is frequently commu-
nicated through the telling of stories as a power-
ful pedagogical tool for pursuing knowledge and
wisdom. In that spirit, we must turn away from
stories that emphasize the need for exclusionary
policies and toward stories that point to the ben-
efits of openness, integration, and collaboration.

Laszlo Zsolnai strongly argues that we
need to move away from an economy built
around the principles of profit maximization
and efficiency towards one based on the logic of
sufficiency because achieving frugality and suffi-
ciency requires more substantive organizational
forms that radically alter the underlying structure
of currently dominant configurations of formal
economizing. This means introducing smaller
scale, locally adaptable, and culturally diverse
modes of substantive economic activities.

Inspired by Ignacio Ellacuria and Pope
Francis, Martin Maier pleads for a “civilization of
shared frugality” Maier argues, on the one hand,
that resources and wealth must be divided more
equitably and, on the other hand, that this will
inevitably require restrictions in the lifestyles of
people in rich countries. The new civilization’s
decisive criteria have to be universality, justice,
and sustainability. The economies of the rich na-
tions of the North are not universalizable, given
the environmental risks involved and the limits
of natural resources. Whatever is not universaliz-
able cannot be defended ethically either, accord-
ing to Kant’s categorical imperative. On a global
scale, justice means that all human beings have
the same right to natural resources and to ener-
gy; and that the ecological consequences of their
development must be distributed equitably or at
least in a more or less similar way. Sustainability
means administering resources in such a way that
the moral foundations of action are not destroyed
and that the rights and interests of future genera-
tions are borne in mind.
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Along the same lines Dean Sanders pro-
poses the term of “Consummation” for a concept
of marketing that may be central to a new par-
adigm of economics. Consummation is defined
as “the act of making something complete or
perfect” (Oxford Shorter Dictionary). Building
on this definition Sanders is developing a set of
principles to make Consummation an actionable
marketing concept. These principles would in-
clude a framework of foundational ethics to di-
rect the decision-making of marketing leaders;
transparency in decision-making demonstrating
a common good intent; creative application of
the marketing mix to execute the Consummate
nature of the brand experience; and an agile and
creative development of the business model to
incorporate externalities whilst ensuring contin-
ued growth. The hope is to combine the “culture
of frugality” with a pattern of growth that is sus-
tainable. An excellent example of working realis-
tically toward a “culture of frugality” is made by
Christine Lai who argues for solidarity between
generations. To advocate care for the needs of
elderly people becomes even more evident and
compelling in times of a pandemic, when a self-
ish culture—aptly diagnosed by Pope Francis as a
“throwaway culture’—would tend not to bother
about the needs of aged, isolated people, who are
dismissed as about to die anyway.

2) The economic track

To shape professional codes of ethics and
ethical branding requires a comprehensive for-
mation in economics and finance that highlights
their inherent moral dimension. This moral
awareness may be stimulated with a type of social
analysis involving social exposure programs for
both teachers and students, programs that make
it evident how many people struggle to survive
in destitute situations having lost any sense of
their human dignity. To understand economic
and financial data in such a context would enable
teachers and students to understand also how

12
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crucial it is to be able to learn from people whose
lives need to be changed for the better.

Edmond Eh explains the concept of “The
Economy of Communion” which was formulat-
ed in 1991 by Chiara Lubich (1920-2008), who
emphasised that the spirituality of the “culture
of giving” is opposed to the “culture of having”
The Economy of Communion originated from
the Focolare Movement, whose spiritual identi-
ty is based on striving for communion (or unity)
with others. The culture of giving involves a com-
munion (or sharing) of goods among Focolare
members as well as helping people who are not
members of the movement. Hence the Economy
of Communion highlights the spiritual signifi-
cance of economic activity. Entrepreneurs within
the Economy of Communion movement consid-
er it essential to make profits to ensure that their
businesses remain viable and expand. They also
consider it necessary to distribute their profits to
those who are in need and to promote social de-
velopment. The Economy of Communion is thus
a model of subsidiarity economics that addresses
the weaknesses of both the market economy and
the centralised economy. The first advantage is
that businesses on this model have to operate effi-
ciently so as to survive and remain competitive in
the context of the free market. The second advan-
tage is that businesses within the movement are
self-regulating by nature and do not require gov-
ernmental interference in order to behave in an
ethical manner. With its focus on the “culture of
giving” that challenges the “culture of having,” the
Economy of Communion is a significant model of
common good entrepreneurship that integrates
spirituality with business practices in a man-
ner that promotes fairness and solidarity for all.

Georges Enderle proposes a comprehen-
sive conception of wealth creation that includes
seven features. The first feature defines the sub-
stantive contents of wealth with four types of
capital which includes (1) natural capital: non
renewable natural assets: oil, gas, copper and all
the other minerals; conditionally renewable nat-
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ural assets: fish and trees reproducing themselves;
natural liabilities: carbon dioxide (CO2) and oth-
er chemicals; (2) economic capital: physical capi-
tal: machinery, equipment and structures as well
as urban land; and financial capital: any asset for
which a counterpart liability exists somewhere on
the part of another institutional unit, for example,
gold reserves; (3) human capital: the knowledge,
skills, competencies and attributes embodied in
individuals that facilitate the creation of person-
al, social and economic well-being (“educated
people”); a state of complete physical, social and
mental well-being, and not merely the absence of
disease or infirmity (“healthy people”); as well as
(4) social capital: connections among individuals
- social networks and the norm of reciprocity and
trustworthiness that arise from them.

At the core of Enderle’s definition of
wealth creation stand two forms of capital, mean-
ing formal as distinct from substantive aspects of
capital: private and public wealth. The wealth of
a nation is a combination of private and public
wealth. Examples of public wealth are a fair and
effective rule of law, a relatively corruption-free
business environment and the stability of the
financial system. Examples of negative public
wealth are climate change (global warming), air
and water pollution, discrimination by gender,
race and ethnicity, and their consequences in
conflict-stricken areas. The combination of pri-
vate and public wealth has far-reaching implica-
tions. Markets are powerful for producing wealth,
but they fail to generate public wealth. Moreover,
motivations for public wealth need to be other-re-
garding, and not just self-regarding. In the final
analysis Enderle stresses Human Rights as pub-
lic goods in wealth creation. At stake are the 30
internationally recognized human rights, which
form the basis of the United Nations “Guiding
Principles on Business and Human Rights” (UN
2011) and are incorporated in the “Universal
Declaration of Human Rights” (1948), the Inter-
national Covenant on Economic, Social and Cul-
tural Rights (1976), the International Covenant
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on Civil and Political Rights (1976) and the Inter-
national Labour Organization’s core conventions
(1948, 1949, 1957, 1958, 1999).

Dennis McCann places the notion of
“subsidiarity” in its historical perspective as in-
tent upon resisting Fascism and other forms of
Totalitarianism. The goal is to create forms of
public assistance, consistent with Human Digni-
ty, Human Rights, the Common Good, Distribu-
tive Justice, and Solidarity. One of the innovative
recent developments in the Church’s understand-
ing of subsidiarity is the reference in The Voca-
tion of the Business Leader (VBL: Vatican Justice
and Peace Commission, 2012) counselling busi-
ness leaders to create “subsidiary structures” in
the organization and management of work (Para-
graphs 47-50). McCann argues that the Principle
of Subsidiarity could be a driver of Catholic So-
cial Teaching’s proposals for overcoming poverty.
Empowering the poor means providing access to
capital. This can be illustrated either through an
investigation of the Grameen Bank in Bangladesh
or credit unions in the Philippines or both. Here
the Principle helps overcome the “moral hazard”
inhibiting conventional banks from lending to
the poor: the risk involved in extending credit to
anyone, is no greater among the poor than with
the rich, if the loan is managed properly.

Chiaretto Yan deeply inspired by the no-
tion of “Economy of Communion” describes the
Chinese experience of prosperous coastal prov-
inces paired with and helping poor provinces in
western China, an experience that can be shared
at the international level and proposed as a mod-
el for the assistance relationships between devel-
oped and developing countries. Deng Xiaoping
once famously introduced Chinas “open door
policy” in 1978 with his battle cry that “to get rich
is honorable.” That unleashed tremendous poten-
tial for economic reform and the opening up of
China. More significantly however, Yan points to
the second part of his quote often left unnoticed
where Deng suggested: “We permit some people
and some regions to become prosperous first,
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for the purpose of achieving common prosperi-
ty”” Therefore, common prosperity is the key and
the main objective. It has been a long tradition
for China to pair rich coastal provinces with poor
ones in the western region to offer assistance for
poverty relief.

Along the same lines, Andrew So, found-
er of the Asian Confederation of Credit Unions
(ACCU), strongly argues for a social coopera-
tion that complements economic cooperation, so
that mutual help would not merely be sporadic
but continuous and sustainable. The purpose of
economic cooperation is to improve the lot of
the economically weak by means of their work-
ing together. A cooperative or credit union is the
tool through which economic cooperation can be
practiced and people can effectively work togeth-
er in different fields of economic activities. It is
also a proven fact that many types of cooperatives
could reduce poverty as they produce clean ener-
gy and reduce waste.

The Compendium of Social Doctrine of
the Catholic Church stresses that the transfer of
clean technologies to developing countries is also
the responsibility of developed countries, in or-
der to solve the global environmental crisis and to
safeguard the earth as our common home. There
is also the new application of the “Go West” de-
velopment plan in China to counter post-coro-
navirus geopolitical risks and obstacles posed by
the US-China decoupling. The idea is to form a
triadic development pattern involving a domes-
tic cycle (BN K& : “Guonei Daxinghuan”)
between the prosperous eastern China and the
less-developed western China as the main body,
and the domestic and international cycles mutu-
ally promoting one another ([ P [ 7 XUfJE i
“Guonei Guoji Shangxinghuan”).

Mike Thompson who is the key archi-
tect of our Macau Manifesto offers several digi-
tal solutions for poverty relief, under the heading
of “Digital Capitalism for the Poor” for regions
where the basic principles of contract and private
property are not strong enough to support the
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economic freedom that characterises competitive
markets. Thompson thus describes how block-
chain technology can provide new ways for the
poor to access property rights as well as to help
promote transparency, build trust and reputation,
and enhance efficiency in transactions.

Franz Gassner analyses models of ethical
investment that are in compliance with exclu-
sion criteria, which are intended to prevent any
investment supporting unacceptable or ambigu-
ous social and environmental behaviour results.
In principle, exclusion criteria must be applied
consistently in all cases (e.g., exclusion of atomic
energy, drugs, child labour, pornography). In less
clear-cut cases, such exclusion criteria are set rel-
atively and apply then only under expressly spec-
ified conditions (e.g., automobile industry; fossil
fuels). Another method consists in using positive
and negative scores which results in a ranking of
respective investments and companies. In critical
sectors, only the “most sustainable” project, com-
pany, or country should be chosen to be eligible
for investment. With this method a “role model
effect” is intended and created, which helps to
raise the overall standards in the particular eco-
nomic field and sector, thus indicating positive
incentives for investment. The goal is to improve
mutual understanding, communication and
deepening of awareness and levels of responsibil-
ity among involved or participating actors.

Finally, Christoph Stiickelberger, in his
analysis of Impact Investment, argues for finding
the balance of the four values of freedom, fair-
ness/justice, sustainability and security: freedom
of capital trading and transfer while respecting
fairness of rules, equality in chances and access,
sustainability in impact and security of financial
assets.
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3) The legal track

Education should finally reveal the intrin-
sic link between ethics and law, in order to pro-
tect the legitimate rights of the most vulnerable
in society. Special attention needs to be paid to
creating professional legal networks which moni-
tor the implementation of regulatory reform leg-
islation and develop professional commitments
to creating jobs and helping those left behind.

Emmanuel Chubaka shows how the san-
itary burden of communities in the least advan-
taged socio-economic groups could be translated
into financial assets, to make polluting corpo-
rations accountable to the public. A regulatory
framework to monitor pollution and maintain
the sustainability of the economic activity may
already exist at a global level, even though, it
lacks consensus on the enforcement mechanisms
among countries, specifically when it comes to
greenhouse gas emissions and to carbon pricing.

Bruno S. Frey and Margit Osterloh bring
up an example of a commission on environmen-
tal policy in which a large majority of the mem-
bers is convinced that electronic cars will provide
a crucial solution to global warming. Persons not
so convinced, e.g. because they take into account
all the resources going into e-cars including the
production of electricity which may damage the
environment, may be reluctant to openly discuss
these concerns because they fear being attacked
for not supporting an improvement in the natu-
ral environment. In order to facilitate a more ap-
propriate dealing with complex issues, Frey and
Osterloh suggest the institution of an Advocatus
Diaboli (“Devil’s Advocate”), whose function is to
bring aspects into discussion and decision-mak-
ing processes which otherwise are neglected, dis-
couraged or actively undermined. The institution
of an Advocatus Diaboli can be applied to many
different commissions. It is particularly fruitful
when the commission members are quite homog-
enous, while divergent views are very important.
They propose also the concept of “Functional
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Overlapping Competing Jurisdictions (FOCJ)”
given the fact that problems are addressed within
historically given geographical borders. In many
states, it is the central government; in more fed-
eral constitutions part of the decision-making
power rests with lower units such as provinces,
regions, or municipalities. However, the scope of
an issue rarely fits the historically given size of the
decision-making unit. In many cases, the units
are too large or too small, and the problems con-
cern several entities in total or partly. Function-
al Overlapping Competing Jurisdictions (FOC]J)
create the political units such that they match
the problems to be dealt with. As the extension
of problems diverges, there are many overlapping
political units devoted to solving a particular
problem. FOC]J are in line with Catholic social
teaching where much emphasis is given to sub-
sidiarity. This rule calls for public decisions to
be taken at the lowest possible level. FOC] meet
exactly this goal. FOCJ also conform to the orga-
nization of Catholic religious orders. From their
very beginning, orders such as the Benedictines or
Jesuits were not organized according to national
units. Their provinces often extend beyond them
or cover only part of them. They are non-nation-
alistic, which is one of their great strengths.

Another convincing call for decisive
change on the level of the institutions comes
from the President of Silliman University, Dum-
aguete, Philippines, Betty Cernol McCann. For
many years Cernol McCann was at the forefront
of promoting the notion that at the level of an
institution, environmental practices make good
business sense: Segregation of waste makes for
more efficient operational processes, the creation
of alternative income streams and favourable eco-
nomic returns that sustain environmental project
goals. For example, time and energy may be saved
through more effective waste collection; biode-
gradable wastes can be used to sustain organic
fertilizer production; recycling supports the local
household economy and reduces destruction of
primary sources of products like trees and miner-
al deposits.
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Service-learning is well integrated within
Silliman University as a teaching methodology
in order to introduce a community based eco-
nomic perspective. Its adoption, for example, can
bring lessons on economic equality and access to
resources to the level of households, away from
the “tyranny of the average” evident in focusing
merely on average household income, or on an
average basket of goods. Giving more impor-
tance to understanding specific households (as
opposed to an aggregate household) will call at-
tention to the quality of life of each household in
a community, to the unique or specific contexts of
farming or fishing households and being mindful
of specific sociocultural contexts. Silliman Uni-
versity’s “Zero Waste” policy and other innova-
tive environmental programs began in 2018. It
is clearly “a work in progress.” In response to the
COVID pandemic a leadership team has had to
redesign teaching and learning processes, incor-
porating as much digitally based programming as
possible.

José Miguel Encarnacio is very confident
that Macau with its strong philanthropic tradi-
tion supporting, for example, the Holy House of
Mercy, will contribute to a new paradigm of the
economy, resulting in the short term in new pro-
grams protecting the family as an institution and
guaranteeing a better future for the next genera-
tions.

Roderick O’Brien observes that contem-
porary societies are very complex, both locally
and globally. And the component structures such
as our legal system or our education system have
embedded within them the current paradigm of
economics. These highly complex systems cannot
be changed overnight. Nevertheless, O'Brien also
argues that change is possible. We learn from his-
tory, for example, that the institution of serfdom,
which embeds an earlier paradigm of economics,
was replaced by newer systems of employment
based on the market paradigm. The new systems
may still be exploitative, but they are different.
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Unless changing the economic paradigm be-
comes an ongoing exercise probably nothing will
really change for the better. However, with the full
support of different actors of society there is hope
that at least some concrete steps for opening eco-
nomic models systematically will be undertaken,
especially for the benefit of the disadvantaged and
poor.

STEPHAN ROTHLIN is Director of the Macau Ricci
Institute, Macau and CEO of Rothlin Internation-
al Management Consulting Limited, Beijing and
Hong Kong
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THE MACAU MANIFESTO

for The Economy of Francesco, Assisi, November 2020

A synthesis of thinking towards the New Economic Paradigm based on the

Macau Ricci Institute Symposium at the University of Saint Joseph, Macau,
15-16 October 2020

EXECUTIVE SUMMARY

Our challenge in drawing together con-
cepts and ideals for the New Economic Para-
digm and sustainable models of economy was to
ground thoughts in the realities of our time and
to identify thought and action towards the goal
of economic transformation. We identify three
thematic platforms for action by all who have the
influence to support those without influence.

1. SUBSIDIARITY ECONOMICS

Subsidiarity in reforming economics
highlights communitarian solutions and posits
that the most effective solutions will emerge from
dialogue and voluntary cooperation involving the
existing institutions of local communities.

Actions to develop Subsidiarity
Economics

1. Credit Cooperatives: Develop Micro-
banking. Microloans can enable the poor
to come together in business models
which combine social and economic co-
operation

2. Tech developers: give voice to the dis-
enfranchised. Innovative examples are
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already seen in Africa with BitPesa and
Kiva Protocol, Africas first blockchain
and decentralized digital identity imple-
mentation.

3. Large companies: give and invest. Large
companies can support autonomy and
decision rights to be made at every level
in the company and enable small com-
munities to overcome social and environ-
mental challenges.

4. Investors: Use ethical or ESG (Environ-
mental, Social and Governance) invest-
ment filters. Invest in innovations that
empower individuals and communities to
support enterprises which are often com-
munitarian in nature and enable access to
trade and enterprise.

2. WELLBEING FOR ALL

Wellbeing for All offers a vision of soli-
darity across cultures and borders that sets aside
traditional prejudices against the others who do
not share in our prosperity, whether those prej-
udices are based on race, creed or colour. If the
New Economic Paradigm is to fulfil its promise,
we must learn to trust empowerment strategies
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that are open to all people, and not just to those
who are near and dear to us personally.

Actions to develop Wellbeing for All
1. For the Business Enterprise: Becoming
Progressive Social Institutions.
Promote wellbeing through the UN Guid-
ing Principles on Business and Human
Rights. Truly recognise, respect, protect
and promote the equal dignity of individ-
uals in every situation.
2. For Governments: “Softer” Borders and
Climate Action.
Transnational cooperation and evi-
dence-based public discourse to address
the plight of refugees requires the creation
of more open border policies and trans-
national networks for collaborations to
change the discourse on migration.
3. For NGOs: Educate and Innovate.
A challenge to NGOs to innovate with
multi-stakeholders in a greater level of
collaboration to design solutions that
meet the wellbeing needs of the poor and

the disenfranchised.
3. COMMON GOOD ENTREPRENEURSHIP

A market oriented economy can only
work for the Common Good if the majority of ac-
tors in the system are able to restrain the instincts
for greed and over-consumption and choose to
both invest and consume in the interests of the
Common Good - for the good of all, especially
the underprivileged and those without the same
power to invest or consume.

Actions to develop Common Good
Entrepreneurship
1. For Boards: Transparent Governance.
Common Good corporate governance
requires the practice of transparency,
compliance and public accountability to
stakeholders and internal leadership com-
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petence, balance, commitment and integ-
rity. We call on Boards to be accountable
for Total Value Creation: economic, envi-
ronmental and social governance capitals.
2. For Investors: Ethical and ESG Com-
mitment.

Wealth not only creates the economic ba-
sis for institutions and people, but also
exerts an influence on the structures of a
society to address environmental and so-
cial impacts.

3. General Management: Action for Social
Justice in Supply Chains.

Organisational managers should ensure
that policies give guidance to employees
and suppliers to respect human rights, so-
cial justice and care for ecosystems.

4. Marketing Management: From Con-
sumption to Consummation.

Marketers are encouraged to reimagine
the role of marketing from driving con-
sumption to enabling consummation
Marketers are encouraged to reimagine
the role of marketing from driving con-
sumption to enabling consummation
redirecting peoples needs, wants and
desires and the processes, products and
services that fulfil them.

5. Governments: Regulation and Taxation
Enforcement.

Governments have a unique role in lead-
ing people and industries towards carbon
zero economies and the massive shift
away from dependency on fossil fuels.
Governments have failed to keep up with
the ingenuity of corporate and individu-
al wealth creators’ tax avoidance regimes
which have the effect of removing rev-
enues that would otherwise be taxable
through supranational financial transfers.

The MRI Symposium recognised that there was a
need for a change of heart. That change of heart
at the individual level must flow into communi-
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ties and institutions. As we enter the so-called
Decisive Decade to mitigate the risk of a climate
change catastrophe we must move into an emer-
gency pace of action and minimise the cost to the
most disadvantaged.

FOREWORD

How might we enact sustainable and
integral development, protect our nat-
ural environment and its resources
and economically empower the world’s
poorest?

The Macau Ricci Institute Symposium
at the Ilha Verde Campus of the University of
Saint Joseph gathered 27 presenters in October
2020 to address this most fundamental question
of our shared life on this planet. The presenters
shared their expertise and experience to answer
this question and to make our contribution to the
work of The Economy of Francesco streaming
conference in November 2020.

Our voice is modest but our ambition is
high to join with the voices of so many advocat-
ing new solutions to the sufferings caused by the
contemporary economic paradigm.

Our challenge in drawing together con-
cepts and ideals for the New Economic Para-
digm and sustainable models of economy was to
ground thoughts in the realities of our time and
to identify thought and action towards the goal of
economic transformation.

We use “new” in the sense of a paradigm
shift which addresses the structural weaknesses
of the economics that confronts us today. We rec-
ognise that societies and economies are shifting
all the time and we note the positive changes in
attitudes by people, communities, NGOs, com-
panies, governments and the United Nations to
advance socially and environmentally sustainable
economic models at macro, meso and micro lev-
els.
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It is not simply “new” versus “old” eco-
nomics. Economics is dynamic and describes the
way individuals, organisations and nations utilise
their resources and talents in maintaining both
essential and non-essential goods and services.
The economic paradigm is our contemporary
world: ever-changing, ever-complex, and yet, in-
fused with the simple joys and tragedies of life.
The Macau Manifesto gathers the contributions
from the MRI Symposium into an agenda of
three platforms for change which we believe will
contribute to the paradigmatic shift in econom-
ics that is already happening. These change plat-
forms are:

1. SUBSIDIARITY ECONOMICS
2. WELLBEING FOR ALL

3. COMMON GOOD ENTREPRE-
NEURSHIP

1.SUBSIDIARITY
ECONOMICS

In the New Economic Paradigm, subsid-
iarity comes to the fore to give an economic voice
and power to the individual and the community.
Subsidiarity is the principle that a central author-
ity should have a subsidiary function, performing
only those tasks which cannot be performed at a
more local level.

The dominance of geographical borders
has created different levels of decision-making
power that rests with provinces, regions, or mu-
nicipalities. But in many cases, the units are too
large or too small to effectively promote cooper-
ation in practice especially in circumstances in
which problems concern several entities in total
or partly.

Subsidiarity in reforming economics
highlights communitarian solutions and posits
that the most effective solutions will emerge from
dialogue and voluntary cooperation involving the
existing institutions of local communities.
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Subsidiarity is an enabler of freedom for
the individual and communities. Sen (2000!)
suggests that the individual’s determination is
of utmost importance in self-formation. There
are three essential facets of freedom: (i) “control
freedom”, which explains the individual is free
from constraint; (ii) “freedom as power,“ which
describes the individual’s capacity to take action,
and, (iii) “agency freedom’, which shapes one’s
will to act. However, the right circumstances need
to be created to enable the individual and com-
munities to be free from constraints and helped to
take action through educational support projects
and targeted investments for micro enterprises.

Subsidiarity focuses on the micro-eco-
nomics of sustainable livelihoods for individuals
and communities. The New Economic Paradigm
calls governments to intervene in capital markets
to ensure that those currently excluded, the poor
and the disenfranchised, are empowered with ac-
cess to resources and capital to move from sub-
sistence and deprivation to share in goods and
resources.

Subsidiarity requires an investment or
subsidy by governments and NGOs and those
moral agents who have access to capital, but that
capital and its allocation must not be used (either
in effect or intent) to create dependencies that are
contrary to the principle of subsidiarity.

1. Credit Cooperatives: Develop
Microbanking
Subsidiarity, achieved through credit
unions and other credit cooperatives, must also
include reflection on recent successful experi-
ence with microbanking as a way to distribute
capital to prospective entrepreneurs, while main-

1 Sen, A. (2000). Development as Freedom. New York, NY:
Anchor Books.
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taining the necessary circulation of capital, that
is, through loans and their repayment, enabling
more distribution. The Grameen Bank, first
opened in Bangladesh, depends on empower-
ing local networks and organizing them as ac-
countability structures ensuring the compliance
of all participants. “If I obtain a loan because I
have been approved for it by the members of my
local community, I am more likely to pay it back,
when any default would result in foreclosing op-
portunities for other members of the community
to qualify for their own loans.”

Microloans can enable the poor to come
together in cooperative business models which
combine social and economic cooperation so that
mutual help will not be merely occasional or spo-
radic but continuous. The purpose of economic
cooperation is to improve the lot of the econom-
ically weak through working together. A cooper-
ative is a tool through which economic coopera-
tion can be practiced and people can effectively
work together in the different fields of economic
activities.

Cooperatives empower people at the heart
of economic decision-making in and through
their organisations. The Asian Confederation of
Credit Unions (ACCU) manages USD 422 Billion
for the purpose of helping members to improve
their lives. 300,000 volunteers make personal sac-
rifice in favour of their communities to create en-
terprises and opportunities for young people.

In these examples we can see how solidar-
ity is forged and developed for the participants at
the subsidium levels.

2. Tech developers: give voice to the disen-
franchised

Digital technologies are helping to engage
individuals into markets and new economies. The
growth and presence of Alipay has been a fore-
runner of digital technology innovation giving a
voice and presence to those otherwise excluded
from mainstream banking services. It could be
argued that its success has paved the way for these
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other more recent attempts to do something sim-
ilar elsewhere.

In Africa BitPesa has emerged as a digital
foreign exchange and payment platform designed
for “frontier markets“ with the claim that busi-
nesses are offered the fastest and most cost-ef-
ficient way to make and receive payments in Af-
rican currencies. For the many in Africa, identity
is a problem as many children do not have their
births registered and thus cannot access any pub-
lic service including banking. Kiva, a financial
services charity, has launched a blockchain plat-
form to create online identities for Sierra Leone
residents using the biometric data to create a digi-
tal Kiva wallet for micro-lending and repayments.

3. Large companies: give and invest

Large companies can support and enable
small communities to overcome social and envi-
ronmental challenges. Following Typhoon Hato
in Macau in 2017 the six major companies in the
Macau resort and entertainment industry provid-
ed labour and physical resources to restore the
destroyed parts in the city after the disaster. In
2020, Danone made €250 million available cash
flow for extended payment terms and credit to
farmers, suppliers and smaller customers in its
global ecosystem.

Subsidiarity practiced in enterprises en-
sures that employees have the right tools, train-
ing, and experience to carry out their tasks en-
couraging them to achieve success in their work.
The authors of the Vocation of the Business Lead-
er (2015%) point to the need to define the realm
of autonomy and decision rights to be made at
every level in the company, leaving these as wide
as possible. Limits should be set such that deci-
sion-making responsibilities do not exceed a per-
son or groups ability to access the information
required to make the decision, and so the conse-
quences of the decisions would not overstep their
realm of responsibility.

2 Pontifical Council (2015). Vocation of the Business Leader.
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4. Investors: Use ethical or ESG investment
filters

Subsidiarity economics needs socialised
investors who are concerned to ensure that com-
panies in their funds meet ethical and/or ESG
(environmental, social and governance) crite-
ria. Investors such as the Austrian and German
Bishops prioritise financial investments to pro-
mote cooperation among stakeholders. As new
economic role models, they have the potential to
improve overall ethical standards and change the
world.” They apply negative exclusionary crite-
ria (non-demand), which highlight engagement
in ethically unacceptable behaviour and invest-
ments (e.g., pornography, gambling, atomic ener-
gy, drugs, etc.), further, best-in-class approaches
(demand) or “cooperation in the good”, which
pushes for a bold cultural and economic transfor-
mation.

Impact and ethical investment funds,
such as Steyler Fair Investment Bonds, empower
individuals and communities to select enterpris-
es which are often communitarian in nature and
enable access to trade and enterprise that opt for
justice, peace, and integrity of creation.

2. WELLBEING FOR ALL

The COVID-19 pandemic makes evident
the need for a global social commons for all. It
makes us aware that health is the most precious
element in the universal common good and that
it is globally vulnerable. It also makes us aware
that we are all in the same boat as one human
family. The virus doesnt know or respect any
frontiers. To stop the pandemic nations must co-

3 “Financial Investments as Cooperation: Ethical Investment
Guidelines of the Austrian Bishops' Conference and the Religious
Orders of Austria’, published in: Amtsblatt der Osterreichischen
Bischofskonferenz Nr. 74 (1st January 2018); Changing the World
through Investment? An Aid to Orientation on ethically-related
Investment. A Study by the Group of Experts on ‘World Economy
and Social Ethics. German Bishops’ Conference Research Group
on the Universal Tasks of the Church, Bonn, July 2010.
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operate beyond their borders. We feel a greater
sense of interdependence: we are all vulnerable,
we are connected globally for the best and the
worst. We should, therefore, give up our collec-
tive short-term thinking and understand solidar-
ity as an intragenerational and intergenerational
challenge.

The COVID crisis makes us aware that we
have to rethink and to reshape our present eco-
nomic paradigm to take account of the poor, the
natural environment and future generations. The
concept of wealth creation should be extended to
include natural, human and social capital. Public
wealth creation is required to generate wellbeing
for those without wellbeing.

The ideal of Wellbeing for All calls for
attention and action towards those who do not
enjoy wellbeing, notably the poor, the disenfran-
chised and refugees. Pope Francis has made clear
that poverty in our world today is not a natural
condition to be endured like typhoons and earth-
quakes. Poverty is the result of systemic failure
in the corruption of economic systems and their
manipulation to favour the interests of some
groups over others. The rich are no more moral
or deserving than are the poor.

The universal virtue that motivates this
concern is the instinct and responsibility that
each of us shares to honour human dignity.
Self-formation, precious to western and eastern
cultures, has an indispensable role to play in pro-
moting wellbeing and drawing educational re-
sources from both western and eastern cultures.
Wellbeing for All offers a vision of solidarity
across cultures and borders that sets aside tradi-
tional prejudices against the others who do not
share in our prosperity, whether those prejudic-
es are based on race, creed or colour. If the New
Economic Paradigm is to fulfil its promise, we
must learn to trust empowerment strategies that
are open to all people, and not just to those who
are near and dear to us personally.

LEADER 118

Creating the New Economic Paradigm
is, for some, a spiritual struggle, that calls on ev-
eryone to repent their complicity in unjust social
structures in order to work with all others to dis-
cover new ways of sharing our gifts and resources.
Ignacio Ellacuria, the Salvadoran Jesuit priest and
philosopher, described the hope for civilization as
“not simply the creation of a new world econom-
ic order, in which the relations of interchange are
more just, but a new civilization, built no longer
upon pillars of hegemony and domination, on ac-
cumulation and difference, on consumerism and
a falsified well-being, but rather upon pillars that
are more human and more Christian”*

Wellbeing for All in Ellacuria’s vision is
“a universal state of affairs in which are guaran-
teed the satisfaction of fundamental necessities,
the freedom of personal choices, and a context
of personal and communitarian creativity which
would allow the apparition of new forms of life
and culture, new relationships with nature, with
others, with oneself and with God.*

In his encyclical Laudato Si” (2015), Pope
Francis speaks of an integral approach to a new
economic system that takes into account our re-
lationship with the environment and ecology, the
relationship with the poor and social justice, and
the relationship of respect for others and frater-
nity. Chinese scholar and environmental activist
Liao Xiaoyi’ praised the encyclical and its many
similarities with the “ecological civilization that

4 Ignacio Ellacuria (2000). ‘El reino de Dios y el paro en el tercer
mundo; Escritos Teol6gicos, volume 2, 300.

5 Liao Xiaoyi, a former professor of the Chinese Academy of So-
cial Sciences, founder of an NGO, Global Village of Beijing, in the
2008 earthquake aftermath of China. She proposed a new sustain-
able living approach and founded many rural community proj-
ects called “Happiness and harmony” Homelands in collaboration
with local provincial officials. She is also the recipient of presti-
gious local and international awards for her contribution to con-
serving traditional culture and the ecosystem. Cf.: Angela Morig-
gi, “Chinese Women at the Forefront of Environmental Activism:
Wang Yongchen, Liao Xiaoyi and Tian Guirong,” DEP (Deportate,
Esuli e Profughe) Journal, Issue 35, 2017, 206-227.
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China is promoting in recent years.

We are challenged to respond to the call to
“restore the various levels of ecological equilibri-
um, establishing harmony within ourselves, with
others, with nature and other living creatures, and
with God” (Laudato Si’,2015). The connectedness
of everything has its content and characteristics
or Yuanrong, “[Aft” (Chinese translation of In-
tegral) in all relationships with all things. We rec-
ognise the most demanding need of our integral
life in our Common Home is to reduce green-
house gases to limit global temperature increases
to no more than 1.5C.

The Symposium discussed the Philippines
as an example of the potential catastrophe that
awaits some countries if no immediate actions are
taken with international agreements following on
the commitments made at COP21 in Paris®. The
geographic location of the Philippines is already
suffering from an increase in catastrophic flood-
ing due to its vulnerability to climate change. Sil-
liman University in the Philippines provides an
example of how public institutions can play their
part as communities to improve environmental
wellbeing. The University is addressing the prob-
lem of climate change throughout its operations
and pointing to the creation of alternative favour-
able economic returns that sustain environmen-
tal project goals such as time and energy reduc-
tion in waste collection; stream of biodegradable
wastes to sustain organic fertilizer production;
recycling supports the local household economy
and reduces the destruction of primary sources
of products like trees and mineral deposits. Tap-
ping alternative forms of energy like solar energy
saves costs on light and power, savings that allow
Silliman University to allocate more funding to
improve teaching and learning services.

The New Economic Paradigm challenges
all actors in society to achieve a more just society

6 https://unfccc.int/process-and-meetings/the-paris-agreement/
the-paris-agreement
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based on the principles of the dignity of each per-
son and respect for their Common Home which
is the basis for developing cultures of solidarity,
mutual respect, entrepreneurial drive and subsid-
iarity.

1. For the Business Enterprise: Becoming
Progressive Social Institutions

Perhaps the most useful starting point for
a company accepting its responsibility to promote
wellbeing for all are the UN Guiding Principles
on Business and Human Rights, which constitute
the authoritative global standard in this field. It
includes all 30 human rights listed in the Inter-
national Bill of Rights and the ILO core conven-
tions: civil, political, economic, social, cultur-
al rights and the right to development. Human
rights are identified as minimal ethical standards
indispensable for everyone to live and work with
dignity on Earth. As minimal requirements, they
can open and guarantee a wide space for an im-
mense diversity of cultural and ethical values and
norms.

For the religious, the “community of man-
kind” is a matter of faith and has been underlined
in the Bible and key documents of the Church
such as Pacem in Terris (1963) and Gaudium et
Spes (1965). The challenge has been re-empha-
sised by Pope Francis in Fratelli Tutti (2020):

When the dignity of the human person is

respected, and his or her rights recognized

and guaranteed, creativity and interde-
pendence thrive, and the creativity of the
human personality is released through ac-
tions that further the common good. Yet,
by closely observing our contemporary
societies, we see numerous contradictions
that lead us to wonder whether the equal
dignity of all human beings, solemnly pro-
claimed seventy years ago, is truly recog-
nized, respected, protected and promoted
in every situation. In today’s world, many
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forms of injustice persist, fed by reductive
anthropological visions and by a prof-
it-based economic model that does not
hesitate to exploit, discard and even Kkill
human beings. While one part of human-
ity lives in opulence, another part sees its
own dignity denied, scorned or trampled
upon, and its fundamental rights discard-
ed or violated.”

Beyond their accountability for human
rights, businesses in the New Economic Paradigm
will need to develop into progressive social insti-
tutions which respect nature by exploring econ-
omies that promote sustainability through recy-
cling, think of future generations and take into
account the common good of society. Danone is
already demonstrating a number of features of a
progressive business institution in adopting the
French Entreprise a Mission model to prioritise
stakeholders such as workers, community, en-
vironment, and customers. Danone Manifesto
Ventures’ and the Danone Ecosystem Fund are
tangible examples of social investments made to
benefit the wellbeing of all.

Wellbeing-orientated businesses aim to
create human, social and ecological wellbeing in
an interlinked way. Their business models and op-
erations are based on wellbeing creation instead
of wealth creation. Wealth is a stock defined in
one-dimensional, financial terms. Wellbeing is a
flow defined in holistic, multidimensional terms
that include material and non-material aspects of
human and non-human functioning.

The trajectory of businesses toward
wellbeing creation is a multifaceted, complex
phenomenon. It can be assessed only by multi-
dimensional measures using criteria related to
appropriate ownership structures and effective
governance mechanisms, adequate incentive sys-
tems, phasing out business strategies that rely on

7 Fratelli Tutti, 2020, 22. http://www.vatican.va/content/frances-
co/en/encyclicals/documents/papa- francesco_20201003_encicli-
ca-fratelli-tutti.html
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creating economic externalities to sustain them-
selves®, organizational identity, relationships with
the local community, technology employed, pro-
duction systems, supply chains, information sys-
tems, investors, and net income generated. The
growing use of ESG data points on companies by
investors is already beginning to offer these mul-
tidimensional measures.

2. For Governments: “Softer” Borders and
Climate Action

Despite globalization and transnation-
alism we face a “new era of walls” Migratory
pressures are increasingly contributing to eco-
nomic inequality, political instability and climate
change. The COVID-19 pandemic has illustrated
the need for trans-border/transnational collabo-
ration in order to address global issues, among
them the ongoing refugee crises that demand
greater focus for the sake of individual and family
wellbeing.

For the Wellbeing of All, the New Eco-
nomic Paradigm must be based on “softer”
borders. Transnational cooperation and evi-
dence-based public discourse to address the
plight of refugees requires the creation of more
open border policies and transnational networks
for collaborations to change the discourse on mi-
gration. Uganda is showing the way to softer bor-
ders for refugee management with its integrative
and liberal policies.

Refugees and the disfranchised of our
world are in need of wellbeing help. As Galbraith
(1979°) said, “Migration...is the oldest action
against poverty. It selects those who most want
help. It is good for the country to which they go;

8 Benedict XVI (2009): “It is likewise incumbent upon the com-
petent authorities to make every effort to ensure that the econom-
ic and social costs of using up shared environmental resources are
recognized with transparency and fully borne by those who incur
them, not by other peoples or future generations” Caritas in Ver-
itate, no. 50.

9 Galbraith, J. K. (1979). The Nature of Mass Poverty, Cambridge,
MA: Harvard University Press.
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it helps to break the equilibrium of poverty in
the country from which they come. What is the
perversity in the human soul that causes people
so to resist so obvious a good?”

Whilst 189 countries have signed up to
the UNCC Climate Agreement in 2015, many
have made slow progress in their commitment to
report against their first “nationally determined
contribution” (NDC). The people of the world in
so many ways have expressed their desire for reg-
ulated engagement by government to enforce the
reduction of greenhouse gas emissions to mitigate
the effects of climate change for the wellbeing of
all. It is a primary responsibility of a government
to protect its people and requires international
collaboration, reporting and accountability to the
Paris Agreement.

3. For NGOs: Educate and Innovate

The New Economic Paradigm challenges
NGOs to innovate with multi-stakeholders in a
greater level of collaboration to design solutions
that meet the wellbeing needs of the poor and the
disfranchised.

Educational NGOs and institutions should
include applying the resources of the wisdom tra-
ditions which emphasise justice and wellbeing
for those beyond one’s own family and especially
of the most disadvantaged. The Confucian clas-
sic, the Great Learning' (Daxue), puts forward
three objectives to “manifest one's bright virtue,
loving the people, stopping in perfect goodness”
The Eight Steps are: to investigate things, extend
ones knowledge, make one’s intention sincere,
correct one’s mind, cultivate one’s personal life,
regulate one’s family, govern one’s state, and settle
the world at peace and harmony.

10 The Great Learning, (trans. Muller, 1992). FEVH IR, 73

[ fEIRAER.
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3.COMMON GOOD
ENTREPRENEURSHIP

Ethically oriented consumers and inves-
tors have the potential to pave the way for a revo-
lution in the economic paradigm in transforming
monetary and economic structures and in driv-
ing the development of a praxis that serves people
and the planet.

We see the failings of predatory free mar-
ket practices: inequality, economic dislocation,
financial short-termism, corruption and exploita-
tion. Whilst human freedoms to trade with one’s
talents and resources is a private good, societies
accept the need to share the cost of providing pub-
lic goods (good of non-excludability and non-ri-
valry) and, in less obvious way, acknowledge the
need for interventions in the cause of what might
be loosely named as social justice, collective de-
velopment and ecological protection. Unlike
private and public goods, the good of the Com-
mons relates to all human behaviours, including
economic behaviour, that is taken to benefit those
beyond immediate transactions and relations.

A market oriented economy can only
work for the Common Good if the majority of ac-
tors in the system are able to restrain the instincts
for greed and over-consumption and choose to
both invest and consume in the interests of the
Common Good - for the good of all, especially
the underprivileged and those without the same
powers to invest or consume. Exclusively self-in-
terested behaviours make collective action for
public wealth impossible and generate free-rider
problems.

The purpose of the economy, and thus of
the business enterprise, is the creation of wealth
in a comprehensive sense: natural assets and li-
abilities, physical and financial capital, healthy
and educated people, and trustworthy relations
between economic actors. The limited focus on
financial and economic measures (with the com-
mon understanding of profit) distorts the mean-
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ing of profit (and its maximisation) and misleads
decisions about wealth creation. Creating sus-
tainable wealth is the true purpose of economic
life which transcends the growth of (material)
resources by focusing on people and sustaining
nature.

Mainstream economics has failed to ac-
knowledge the intrinsic value of nature. It sug-
gests valuing environmental goods and services
on the basis of a market value determined by
competing economic actors. Nevertheless, there
is no algorithmic solution to natures allocation
problems. Decisions and policies related to na-
ture and society require making qualitative and
multi-perspective considerations and wise and
responsible management.

In the New Economic Paradigm, wealth
creation is re-conceived to be generating sustain-
able wealth for the wellbeing of all and the safe-
guarding of all natural resources and ecosystems.
Sustainable wealth is measured by an organisa-
tion’s financial performance, the quality of its
management and governance policies and prac-
tices and its impact on the relevant public goods
and ‘public bads’ (social and ecological). Organ-
isational purpose is focussed and accountable
for an organisation’s natural assets and liabilities,
physical and financial capital, healthy and edu-
cated people, and trustworthy relations between
economic actors.

Common Good Entrepreneurship acti-
vates the three components of corporate (moral)
responsibility:

= The subjects of responsibility (“who is re-
sponsible?”) are business enterprises
conceived as “moral actors” - to the ex-
tent they are “corporate actors” (Coleman

1991).

= The contents of responsibility (“for what
one is responsible?”) consist in creating
wealth and respecting human rights.

= The addressees of responsibility (“toward
whom is one responsible?”) are not only
shareholders and other stakeholders, but
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also society at large, future generations

and nature.

In light of these three components of moral re-
sponsibility, companies must demonstrate con-
tinual improvement in public wealth creation,
measuring it and reporting it.

The increasing sophistication, alignment
and reporting of ESG measures at the individu-
al company-level is becoming a tool, amongst
others such as the GRI, to promote corporate
transparency in the management of manufactur-
ing and supply chains. For small and mid-sized
enterprises, the B Impact Assessment has been
used by over 4,000 companies worldwide to be-
come Certified B Corporations, or B Corps''.
These companies must meet rigorous standards
that require them to consider the impact of their
decisions on their workers, customers, suppliers,
community, and the environment.

Prioritising the Common Good high-
lights the incompatibility of the prevailing Con-
sumer Society with the capacity of the Earth to
provide raw materials for this consumption and
absorbing its waste outputs, most notably green-
house gas emissions. A new economic framing
must expand the imaginative horizons of produc-
ers of goods and services and marketing func-
tions as well as consumers. Importantly, any such
new framing must also allow for an inclusion of
the needs of people historically with no access to
the consumer society as well as the needs of fu-
ture citizens. The New Economic Paradigm must
be able to inspire societal hope and spur entrepre-
neurial innovation.

Common Good Entrepreneurship re-
quires a paradigmatic shift from consumption
and its marketing machinery to Consummation
defined as “the act of making something com-

11 B Corp certification offers companies a standardised indepen-
dent assessment without the expense of auditors and a stringent
pass-fail benchmark. B Corps must enact a governance mecha-
nism, such as changing a company’s constitution, to ensure that
the interests of all stakeholders and not just shareholders are bal-
anced in decision-making.
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plete or perfect” (Oxford Shorter Dictionary).
Consummation evolves marketing driven con-
sumption in three important ways.

1. Consummation signals a shift from the
positioning of brands of products and
services in the marketplace to brands con-
veying and advocating foundational exis-
tential statements of purpose in society.

2. Consummation spurs a new form of in-
novation from devising new products and
services by addressing or creating con-
sumer needs to imagining and designing
products and services that address wider
social needs or both simultaneously.

3. Consummation heralds a move from
communications that primarily drive
awareness of the features of a branded
product or service to the dissemination of
relevant messages that inspire people to
think or behave differently.
Consummation-inspired marketing has

the potential to refresh the role of marketing as
a creative, respected and influential positive force
in enterprise and as part of a new economic para-
digm geared toward “The Consummate Society.”
It can drive a shift to a higher level of excellence
in global value chains, redirecting people’s needs,
wants and desires and the processes, products
and services that fulfil them.

Prioritising the Common Good means
recognising that business enterprises are mor-
ally responsible to act with justice, supporting
systems that promote fairness and solidarity.
The wisdom traditions teach us that the supreme
good of every person and community is to attain
eudaimonia (human flourishing). The Confucian
Entrepreneur uses Confucian values and princi-
ples to avoid unethical wealth and profits, culti-
vating culture and learning to bring good to so-
ciety. S/he is people-centred, combining the spirit
of a scholar with the talents of a merchant. The
Focolare Movements Economy of Communion
shows us how businesses can promote fairness
and solidarity in producing goods and services
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which are needed for human flourishing.

Profits are necessary for business viabili-
ty and growth, but some profits should be used
to invest in social development. To bring gover-
nance and accountability to this goal some com-
panies place a limit on the distribution of profits
in their constitution. The Social Enterprise Mark'?
now accredits companies in 10 different countries
who have limited profit distribution to 49% with
the remainder being invested in the organisation’s
social purpose activities. B Corp also requires its
accredited companies to include a commitment
to balance the interest of all stakeholders in board
decision-making.

Prioritising the Common Good cannot
happen without a spiritual turning towards the
good of others beyond the individual. The MRI
Symposium referenced a range of wisdom and
spiritual resources to challenge economic agents
to promote the virtues of empathy, altruism, and
respect for nature and future generations.

1. For Boards: Transparent Governance

Common good corporate governance
includes transparency, compliance and pub-
lic accountability to stakeholders and internal
leadership competence, balance, commitment
and integrity. These principles should underpin
governance regimes and practice to the end that
external and verifiable ethical standards for the
common good are integrated in corporate deci-
sion-making.

An enterprises legal directors are ac-
countable for its actions and impacts. They rep-
resent the firm’s legal person as distinct from all
other stakeholders, including shareholders.

Beyond their fiduciary duty to act in the
long-term interests of the company, directors
can choose to use all means to conduct business

12 https://www.socialenterprisemark.org.uk/
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operations with ethical and legal responsibilities
for the organisation and its impacts on society at
large, future generations and nature. Prioritising
the Common Good will increase public as well as
private wealth creation. This responsibility calls
on Boards to be accountable for Total Value Cre-
ation: economic, environmental and social gover-
nance capitals.

2. For Investors: Ethical and ESG
Commitment

The investment of money is not ethical-
ly neutral. Wealth not only creates the economic
basis for institutions and people, but also exerts
an influence on the structures of a society. The
world of financial investment largely obeys the
rules governing the interaction between supply
and demand. By investing, you create demand.
By excluding certain markets and suppliers, you
remove demand from those segments.

According to FCLT Global (Focusing
Capital on the Long Term), most institutional in-
vestors seek information on issues to better un-
derstand risks that could affect companies’ ESG
performance over time. Incorporating ESG data,
despite their shortcomings, into the investment
process is a useful tool for managers of fund port-
folios to deliver strong and sustainable financial
performance. Whether for greenwashing purpos-
es or genuine commitment, or both, investment
and fund managers have increased their use of
ESG data in the selection of fund portfolios of
companies. We urge them to make a genuine
commitment to ESG goals.

The rationale for using ESG strategies by
investors is the attraction of a longer-term in-
vestment view for profitable success by building
resilience capacity and productivity. Pre-compet-
itive sector initiatives have demonstrated how
shared interest or “creating shared value” brings
about cooperation for resilience and productivity
and addresses environmental and social impacts.
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3. General Management: Action for Social
Justice in Supply Chains

Corporate responsibility complements
but does not replace the individual responsibil-
ity of business leaders. Organisational managers
should ensure that policies give guidance to em-
ployees and suppliers to respect human rights,
social justice and care for ecosystems. The UN
Guiding Principles on Business and Human
Rights (UNGP, 2011"), with 30 internationally
recognised human rights are relevant as the min-
imal ethical requirements for business and eco-
nomic ethics in the global and pluralistic world.
The UNGP’s Reporting Framework is supported
by two kinds of guidance: implementation guid-
ance for companies that are reporting, and assur-
ance guidance for internal auditors and external
assurance providers.

4. Marketing Management: From Consump-
tion to Consummation.

Marketers are encouraged to reimagine
the role of marketing from driving consumption
to enabling consummation redirecting people’s
needs, wants and desires and the processes, prod-
ucts and services that fulfil them.

5. Governments: Regulation and Taxation
Enforcement

Governments are “subjects of respon-
sibility” to promote Common Good Entrepre-
neurship through regularly updated regulation
and accountability for an organisation’s impact
on people and the environment. Evidence sug-
gests that fine and extra fine particulate matters
found in the environment have hazardous eftects
on public health. Following the carbon pricing
regime, stringent regulations should be adopted
by governments to make polluting corporations
pay (thus acknowledging the true costs of their
business activities.) This may require that a levy
be enforced on polluter corporations, and the

13 https://www.ungpreporting.org/framework-guidance
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money raised be used to subsidise the healthcare
system of communities in regions and countries
affected by the adverse effects of pollution.

Inter-governmental treaties are currently
a global way of enforcing a just tax enforcement
that can incentivise small scale entrepreneurship,
compete with multinational corporations who
can locate their activities in the most financially
advantageous locations. For example, the OECD
Model Tax Convention, a model for countries
concluding bilateral tax conventions, plays a cru-
cial role in removing tax related barriers to cross
border trade and investment. It is the basis for ne-
gotiation and application of bilateral tax treaties
between countries, designed to assist businesses
while helping to prevent tax evasion and avoid-
ance. Under OECD/G20 agreements, over 135
countries are collaborating on minimum stan-
dards to counter treaty abuse and to improve
dispute resolution mechanisms. Common Good
Entrepreneurship calls for greater fiscal align-
ment and enforcement between jurisdictions, but
progress is slow.

As we enter the Decisive Decade, govern-
ments have a unique role in leading people and
industries towards carbon zero economies and
the massive shift away from dependency on fossil
tuels, the role for government goes beyond tax-
ing citizens and corporations to invest in net zero
carbon projects, and toward the promotion of in-
vestment in climate risk mitigation innovation at
a level of cooperation internationally beyond the
existing economic paradigm.

CONCLUSION

Preparing for Difficult Change

This Manifesto identifies three platforms
for global economic change. Changing our cur-
rent economic and technological paradigms is
possible. In Laudato Si’, Pope Francis sketches a
path for conversion at the individual and com-
munity level. But such change cannot simply be
an individual change of heart: it must lead to a
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change of communities and structures.

An important step in changing the eco-
nomic paradigm is to name the steps involved in
transforming an individual change of heart into
changes of communities and changes of struc-
tures. “A healthy politics is sorely needed, capa-
ble of reforming and coordinating institutions,
promoting best practices, and overcoming undue
pressure and bureaucratic inertia” (Laudato ST,
2015, 181).

A common thread in the MRI Sympo-
sium was the need for a change of heart (meta-
noia). Merely tinkering with the present struc-
tures will not bring about the necessary change.
That change of heart at the individual level must
flow into communities and institutions.

The building of communities, traditions,
and institutions has not happened quickly. As we
enter the so-called Decisive Decade to mitigate
the risk of climate change catastrophe we must
move into an emergency pace of action and mi-
nimise the cost to the most disadvantaged. Any
new paradigm will not be a single “silver bullet’,
but a complex web of interacting movements for
change.

There are wonderful signs othope. Among
these are the business operating principles of the
Economy of Communion’s cooperatives and their
community funding with high levels of self-gov-
ernment, ethical investment programmes, even
for small projects to positively impact the envi-
ronment.

The urgent challenge to protect our
common home includes a concern to
bring the whole human family together
to seek a sustainable and integral de-
velopment, for we know that things can
change. The Creator does not abandon
us; he never forsakes his loving plan or
repents of having created us. Humanity
still has the ability to work together in
building our common home.

Pope Francis, Laudato Si’, 2015,13.
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NURTURING LEADERSHIP AMONG
UNDERPRIVILEGED Y OUTH:

A PROGRAM FOR SELF-FORMATION
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Introduction

According to Kolvenbach (1986), the
purposes of Jesuit Education are embedded in
three characteristics.

 To promote dialogue between faith and

culture.

o To include a religious dimension that

permeates the entire education.

o To assist in the total formation of each

individual within the human community.
In the same vein, Jesuit higher education
aims to nurture its students in whole-person
development, hoping that students can change
the world to be a better place for domicile (AJCU,
2020). For instance, the aim of higher education
at one of the famous Asian Jesuit universities,
Sogang University, is to teach individuals the
essence of life vocation and the adoration of the
Mighty God (Kim, 2008). Sogang University
advocates humanity, whole-person development,
and truth (Sogang University, 2020). Similarly,
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Sophia University, a prestigious private Jesuit
university in Japan, also champions whole-person
development, the values of Catholicism, and truth
(Sophia University, 2020). In other words, both
Sogang University and Sophia University treasure
Jesuit traditions, Catholicism, and self-formation
(Sogang University, 2020).

Self-formation has an indispensable role
to play in both western and eastern cultures.
Marginson (2017) stressed the significance of
self-formation in higher education across various
cultures throughout their history. The essential
concepts of self-formation comprise the German
Bildung tradition (Biesta, 2012), and Confucian
self-cultivation (Zhao & Deng, 2016; Sun, 2008),
as well as self-forming freedom (Sen, 2000),
socially-nested ~ self-formation (Ashwin and
McVitty, 2015), and pragmatism (Konrad, 2012;
Kivela et al., 2012; Kivela, 2012; Kontio, 2012).

Self-forming Freedom as a Purpose of Higher
Education

Sen (2000) suggests that the individual's
determination is of the utmost importance in
self-formation, and the individual is the “change
agent,” who can control his or her well-being
and capabilities. There are three essential facets
of freedom. The first facet is called “control
freedom,” which means the individual is free from
constraint. The second facet is called “freedom as
power,” which describes the individual's capacity
to take action. The last facet is called “agency
freedom,” which expresses one's will to act (Sen,
2000).

Further, Foucault (2010) points out that
an individual's reflexivity is the mediator of the
Higher Education Institute (HEI) and the change
agent. Higher education can increase the capacity
of the individual for reflexivity. After studying at
an HEI, individuals have more confidence to trust
others and manage themselves. Throughout the
transformational self-formation process, there is
a real struggle to drive oneself by oneself (Ball,
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2017). The transformational process shows how
an individual can become a different person that
the individual was not (Ball, 2017). Another issue
is the individual is free from the state's decision
but by his or her own decision. Self-formation is
similar to the French word “autoformation” in
adult education in France. Still, the latter adds
the critical value of emancipation, which explains
that self-formation is not a one-off educational
process but a continual, life-long process, and
everyone has the right to undertake autoformation
throughout one's life (Eneau, 2017).

Self-cultivation is a Purpose of Higher Education

Self-cultivation has been adopted in both
Chinese culture (Zhao & Deng,2017) and Western
culture (Biesta, 2002; Biesta, 2012). According to
Zhao and Biesta (2011), traditional Confucian
self-cultivation is a life-long process, resulting in
self-perfection. Besides, self-cultivation is also the
pre-requisite for performing and bearing social
obligations (Zhao & Deng, 2017).
depicted in the Confucian classic, The Great

As clearly

Learning, there are three objectives (—#i]) and
eight steps (/\ {4 H) to cultivate oneself. The three
goals include “manifesting one's bright virtue,
loving the people, stopping in perfect goodness”
(The Great Learning, trans. Muller, 1992) (£ A
W, BRI, 7E1LJA%3E). The eight steps
are to investigate things, extend one's knowledge,
make one's intention sincere, correct one's mind,
cultivate one's personal life, regulate one's family,
govern one's state, and settle the world at peace
and harmony (The Great Learning, trans. Muller,
1992) (W4, FH. W=, B, B
F. R CFRT).

To put self-formation into practice, I
have proposed that Macau’s University of Saint
Joseph set up a “Self-formation Center for the
Underprivileged,” and the details are explained in
the next section.
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Initiative for Self-formation for the
Underprivileged

Here is the strategic plan: In collaboration
with The Caritas Institute of Higher Education,
the University of Saint Joseph can set up a “Self-
formation Center for the Underprivileged” Its
aim: We assist talents from the underprivileged
of society to become empathetic and passionate
about building a better future for the community
and protecting our natural environment and its
resources.

Benefits of the Initiative

1. The Center can significantly assist
students from low-income families to climb the
social ladder and get into the most outstanding
universities in the world through our online
educational or preparation programs.

2. By using the online platform, there is a
golden opportunity to help promote the equality
of education to the most impoverished areas in
mainland China, Macau, and Hong Kong.

3. Self-formation can be facilitated by
broadening students' social network and capacity
through our exchange programs, mentorship
programs, and gap year work-experience
programs.

4. Reciprocity and sustainability: There is
an obligation for all selected talents. After training
in our Center for a year and graduating from the
training program, they promise to come back
to work as mentors to help teach the mentees.
This program will ensure the sustainability of
the program. Mostly, we will use volunteers to
promote the program. There will be professional
training for the mentors.
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Strategies of the Initiative

1. Target lower band secondary schools:
Caritas schools are the prospective target schools
for the Initiative as these schools' priority is to
serve the 3 “Ls” students, i.e., the least, the last,
and the lost.

2. Invite donors for donations to set up
and maintain the learning platform.

3. Provide students with gap year work
experiencein another country, particularly getting
involved in protecting the natural environment
and its resources.

4. Provide students with virtual tours to
different universities. Students will be instructed
by real tour guides to learn to protect the natural
environment and its resources of the respective
universities.

5. Provide exchange opportunities for
every student.

6. Invite elite universities to join the
mentorship program.

BERNARD LEE, St Anne’s College, Oxford
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BORDERS AND DE-BORDERING

IN THE 21ST CENTURY:

TRANSFORMING PoLICIES OF EXCLUSION
To PoLiciEs OF INCLUSION
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With the fall of the Berlin Wall in
1989, a new era of open geographical spaces
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and unparalleled mobility was to replace an
ideologically and politically divided world.
However, instead, the post-Cold War period
ushered in a new era of walls with over 77 border
walls and fences being built around the globe.
With the rise of more and more such “hard”
borders, migration and its economic, political,

proliferating. Economists have long pointed to the
economic benefits of open border policies. Classic
economist John Kenneth Galbraith (1979) already
argued that open borders are and historically have
been effective solutions to enhance economic

growth, address global inequality, and reduce
global poverty. Besides the economic advantages
of more open border policies, scholars have also
increasingly maintained that a global economy
imposes regulatory and moral challenges that
have not yet been adequately addressed.

E 28407 (Mostov,
AL PRI BN 5 Sk B BOE A AR 8,
A, TEEERETEH, WRTEM. REAE
AR EERART S 2 “R” W, xthe
KT ABEACR UL M7 1, X R

WAV ERAZE BN, e ‘5
2008, p. 124), Lk

M “ A ERRE B AH]” (Legrain, 2014,
p. 324) . Kk, “RMADLFEMHA LHERKN
Humanistic A\ X 52



Instead of national institutions we need a
“transnational architecture for decision-making”
(Mostov, 2008, p. 124) in order to be able to
deal with issues of political and human rights
of populations on the move. Moreover, a global
economy in which borders are soft for goods,
services, and a privileged global citizenry, but
hard for the socio-economically disadvantaged
amounts to a form of “global apartheid” (Legrain,
2014, p. 324). Thus “closed borders are one of the
world's greatest moral failings, but the opening
of borders is the world's greatest economic
opportunity” (Taborrak, 2015). In order to
establish a new economic paradigm based on
more freedom of movement, open borders, and
transnational cooperation, we therefore urgently
need to shift the public discourse on such matters
by disseminating evidence-based messaging as
to the advantages of such an economic paradigm

shift.

Action Item 1: Establish more Open-Border
Policies

The economic and social benefits of more
open borders are well established. With a graying
population in many industrialized countries,
long-term economic sustainability depends on
more open border policies. Besides, the economic
advantages of more porous borders for both
migrant-sending as well as migrant-receiving
countries, scientific studies have also established
that a more diverse workforce boosts innovation,
and that more integrative policies enhance social
cohesiveness and development (Jones, 2019).

As a case in point, the scientific enterprise
itself is a paradigmatic example of how porous
and open communities can advance scientific
Global
have benefited national and

and technical knowledge. scientific
collaborations
international communities. For instance, in the
United States, one-third of all Nobel Prize winners
in physics in the past seven years were foreign-

born; and 40 percent of science and engineering
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PhDs are conferred on immigrants. Moreover,
science diplomacy has been championed under
President Obama’s administration as a major
foreign policy tool to enable transnational
collaboration with countries to which political
channels of communication had been severed. The
Obama Administration was well aware at the time
that collaboration across diverse communities
builds trust and solidifies communities. However,
such community-building and transnational
collaboration calls for more open-door policies;
this is the case in science and politics, but also in
social life in general.

Action Item 2: Establish more Transnational
Networks for Collaboration

The need for collaboration and therefore
also for “transnational architectures of decision-
making” has become even more urgent in light
of the 2020 global health crisis, the Covid-19
pandemic, that entailed the global spread of a
virulent and deadly virus that does not respect
political borders. The fall-out of this pandemic
puts into stark relief the lack of transnational
collaboration and trust, and the failure of bi-
national policies and science diplomacy at a
time when politicians are increasingly retreating
into nationalist rhetoric while consolidating and
hardening political borders (Colglazier, 2020). At
this time, the value of transnational institutions
— whether in science or in policy - have become
the bearers of the torch in such dark times.
Indeed, the urgency of a unified global response
to a global threat has given rise to unprecedented
collaboration across scientific communities
(Apuzzo et.al., 2020). Consequently, the urgency
of such a global threat may yet transform
how we think about the value of trans-border
collaboration and cooperation and the utility of

more porous and open borders.
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In 1969 the Apollo moon shot provided
an extraordinary photograph of planet Earth
suspended in space. It transformed how we
thought about the biosphere, climate change,
health and human interconnectedness. The 2020
Covid-19 epidemic is another historic moment
that reminds us that political borders are not
only not visible from space, but they also don't
stop deadly viruses. Consequently, the need to
rethink the function and utility of borders in
light of global health security is yet another 21st
century problem that hopefully can be addressed
through establishing and institutionalizing
more transnational networks of collaboration in

science, politics and policy.

Action Item 3: Change the Discourse on
Migration

By 2016 there was an ever-increasing
shift to the political right underway in many
countries around the globe. The previous focus
on openness, integration and collaboration (as
exemplified by the establishment of the European
Union post-WWII) increasingly became replaced
with a focus on closures, exclusionary policies
and nationalistic agendas. At that time, political
protagonists, capitalizing on media images of
migrants seemingly streaming across borders,
increasingly hijacked the discourse on border
policies, demonizing migrants as “dangerous
others” that ostensibly threaten national security.
With  the
concerning issues such as migration and borders,

proliferation of misinformation
it is vital to communicate more evidence-based
messages concerning these matters.

Such messages should emphasize thelong-
term benefits of more open borders for economy
and society, as well as the legal and moral precepts
and values that have been fundamental to post-
WWII democratic governance, which include
upholding human rights, the right of asylum,
and protection from persecution. Scholars have
also increasingly drawn on the African concept

Humanistic A X

of “ubuntu™ in order to think about notions of
human solidarity, togetherness, and responsibility
towards others. The meaning of “ubuntu” is
frequently communicated through the telling
of stories as a powerful pedagogical tool for
communicating knowledge and wisdom. Thus,
we need to transform the stories that emphasize
the need for exclusionary policies to stories that
point to the benefits of openness, integration, and
collaboration.

CHRISTINE LEUENBERGER, Cornell University,
Department of Science & Technology Studies,
Ithaca, NY 14850, USA.

1 The concept of “ubuntu” derives from humanist African phi-
losophy and is part of the Zulu phrase “Umuntu ngumuntu ng-
abantu”, which means a person is a person through other people.
Accordingly, community is understood as the building block of
society, signifying our common humanity and oneness. It is also
defined in terms of the phrase: “I am, because you are” (see also
Oppenheim 2012).
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FRUGALITY, INTRINSIC VALUE OF NATURE,
AND WELLBEING ORIENTED BUSINESSES

T B A EE AT AR Al

LASZLO ZSOLNAT $7 Hi& o

I suggest three key ideas that are crucial
to change the economic paradigm towards an
economy oriented to the common good based
on solidarity and fairness. These are frugality in
consumption and production, acknowledging the
intrinsic value of nature, and developing wellbeing
oriented businesses.

(1) Frugality in Consumption and Production

Today the most advanced economies
create a huge ecological overhang, using far more
environmental resources and space than their fair
earth-share would indicate. Herman Daly has
argued that frugality should precede efficiency if
we are to achieve sustainability. Efficiency alone
is not a solution for downsizing the material part
of our overgrown economies. “An improvement in
efficiency by itself is equivalent to having a larger
supply of the factor whose efficiency increased.
More uses of the cheaper factor will be found. We
will end up consuming more of the resource than
before, albeit more efficiently. Scale continues to
grow.” (Daly, 2008, p. 222).
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Frugality implies rebalancing the material
and spiritual values in economic life (Bouckaert,
Opdebeeck, & Zsolnai, 2008). This may lead to
the rehabilitation of the substantive meaning of
“economic” and to the revival of the corresponding
logic of sufficiency.
introduced the basic
and the

substantive meanings of the term “economic”. The

Karl Polanyi
distinction between the formal
formal meaning springs from the means-ends
relationship and brings the scarcity definition.
On the other hand, the substantive meaning
points to “the elemental fact that human beings,
like all other living things, cannot exist for any
length of time without a physical environment
that sustains them.” (Polanyi, 1977, p. 12)

The substantive meaning reflects the
patent dependence of humans on nature and
their fellow beings for their livelihood. Thomas
Princen (2005) argues that we need to move away
from an economy built around the principles of
profit maximization and efliciency towards one
based on the logic of sufficiency. I agree with this
and think that achieving frugality and sufficiency
“requires more substantive organizational forms
that radically alter the underlying structure of
currently dominating configurations of formal
economizing. This means... introducing smaller
scale, locally adaptable, culturally diverse modes
of substantive economic activities”. (Zsolnai,
2002, p. 661)

(2) Acknowledging the Intrinsic Value of
Nature

Mainstream  economics  fails  to

acknowledge the intrinsic value of nature.

It suggests valuing environmental goods

and services on the basis of a market value

determined by competing economic actors. The

value of the elements of nature is calculated
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by using the “willingness to pay” principle or
shadow price techniques. But the value of natural
entities cannot be calculated merely on the basis
of their usefulness for humans. Price is a poor
and often misguided model for assessing the
value of natural entities. John Gowdy and Carl
N. McDaniel (1995) demonstrated that the value
of natural entities cannot be determined by the
market mechanism.

There is no algorithmic solution to
nature’s allocation problems. Joan Martinez-
Allier showed that ecological and social values
are basically incommensurable. (Martinez-Allier,
J. et al. 1998) Decisions and policies related to
nature and society require making qualitative and
multiperspective considerations and the proper

use of wisdom.
(3) Developing Wellbeing Oriented Businesses

With their exclusive focus on wealth
creation mainstream businesses produce large-
scale ill-being or harms for humans and for
non-human nature that endanger the survival of
humanity on Earth.

Sustainable development will require
economies centred on wellbeing (Costanza, R. et
al. 2018, Korten, D. 2020). It implies transforming
businesses into progressive social institutions
which respect nature, think of future generations
and take into account the common good of
society. (O'Higgins, & Zsolnai, 2017)

Wellbeing oriented businesses aim to
create human and ecological well-being in an
interlinked way. Their business models and
operationsarebased onwell-beingcreationinstead
of wealth creation. Wealth is a stock defined in
one-dimensional, financial terms. Wellbeing is a
flow defined in holistic, multidimensional terms
that include material and non-material aspects of
human and non-human functioning.
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The trajectory of businesses toward
wellbeing creation is a multifaceted, complex
phenomenon. It can be assessed only by
multidimensional measures using criteria related
to appropriate ownership structures and effective
governance mechanisms, adequate incentive
systems, organizational identity, relationships
with the local community, technology employed,
production systems, supply chains, information
systems, investors, and net income generated.

LaszLo ZsoLNAI, Professor and Director,
Business Ethics Center, Corvinus University of
Budapest, Hungary and President, European
SPES Institute, Leuven, Belgium
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IeNAcIO ELLACURIA AND
A CULTURE OF SHARED FRUGALITY

PR GG B - By o B 5 L B 4G 3]

MARTIN MAIER 5T » 15/R

We are living not only in an epoch of
change but in a change of epoch. Forty years ago
Ignacio Ellacuria, who was assassinated on the
16th of November 1989 for his commitment for
justice and peace in El Salvador, had a prophetic
presentiment of this change. He analysed with
clarity the crisis in the present global system,
which he characterised as a civilization of capital
wealth. With great creativity he put forward
another model, which he called a civilization of
poverty. Pope Francis, from the very beginning
of his pontificate, has shown his deep concern for
the future of our planet and for a more just global
order. In his encyclical Laudato Si(2015) he insists
on the intrinsic connection between the social
and ecological challenges that face the world: he
invites us to listen both to the cry of the poor and
to the cry of the earth. He calls for “a real cultural
revolution” directed towards “an integral ecology”.

Ellacuria developed the concept of a
civilization of poverty in various articles. By
“civilization” he meant a global order of human
cohabitation. He gives various meanings to
the term “poverty”, as did the Latin American
bishops at their meeting in Medellin (1968) and
the theology of liberation. Fundamentally, it
has three meanings. The first takes poverty in a
negative sense as the absence or privation of what
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is needed to live with dignity: this misery-poverty
has to be eradicated. In a second sense, poverty
is something positive: the spiritual openness to
God and an evangelical counsel of perfection.
The third meaning is also positive: it is poverty
that gives solidarity with the poor and is a share
in the struggle for justice.

Ellacuria describes the civilization of
poverty as follows: “At a deeper level it is not
simply the creation of a new world economic
order, in which the relations of interchange are
more just, but a new civilization, built no longer
upon pillars of hegemony and domination, on
accumulation and difference, on consumerism
and a falsified well-being, but rather upon pillars
that are more human and more Christian”
(Ellacuria, 2000, p. 300) He goes on to explain
more fully what is this civilization of poverty, “in
which poverty will no longer be the privation of
what is necessary and fundamental, owing to the
historic action of certain groups or social classes,
of certain nations or groups of nations, but rather
a universal state of affairs in which are guaranteed
the satisfaction of fundamental necessities, the
freedom of personal choices, and a context of
personal and communitarian creativity which
would allow the apparition of new forms of life
and culture, new relationships with nature, with
others, with oneself and with God” (Ellacuria,
2000, p. 303).

It is obvious that the poor are much
closer to this concept of life than those who live
in abundance. That is why Ellacuria insists that
the poor are the primary subjects of the changes
that are needed. That is also why Pope Francis
keeps on repeating that changes come from the
periphery and that the future of humanity lies in
the hands of the people. In this search for a new
model of civilization, the Church and - from an
ecumenical point of view — all the Churches and
non-Christian religious communities, have a
very important role to play. A Church that is poor
and for the poor, such as Pope Francis wants,
can be, and has the duty to be, the promoter of a
civilization of poverty.
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The Covid-19 pandemic makes it still
more urgent to rethink and to reshape our
present model of globalisation taking into
account the poor, the natural environment and
the future generations. It makes evident that the
global natural commons like the atmosphere are
overused and the global social commons like
health care are underprovided. It makes us aware
that health is the most precious universal common
good and that it is globally vulnerable. It makes us
also aware that we are all in the same boat and
one human family. The virus doesnt know or
respect any frontiers. To stop the pandemic the
countries must look and cooperate beyond their
borders. We feel more and more interdependent
from each other, we are all vulnerable, we are
connected globally for the best and the worst. We
should give up our collective short-termism and
understand solidarity as an intragenerational and
intergenerational challenge.

Pope Francis with his Encyclical Laudato
Si’ (2015) offers a compass and a roadmap for
building up a new model of globalization. Its
central message is that dangerous climate change
and the unscrupulous exploitation of natural
resources continue to threaten the future of our
planet. The issue of ecology is an issue of justice.
The Pope also questions our present economic
system, which he associates with a throwaway
culture that is incompatible with the stewardship
of creation. Laudato Si is a dramatic and a joyful
document. Dramatic because it faces the global
crisis of today’s world which is both ecological
and social. Joyful because it offers ways and hope
to tackle this crisis.

Another innovation of Laudato Si’ is
to consider the atmosphere, the oceans and
the tropical forests as natural global common
goods. In the present crisis, we can add health
as the principal social common good. The
global common goods cannot be solely under
the rule only of nation-states but they belong to
all humanity. So the principle of the universal
destination of goods (Pontifical Council for
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Justice and Peace, 2004, nos. 171-184) must be
applied. We have a common but differentiated
responsibility for these common goods and to
discharge that responsibility we need democratic
governance of them.

Inspired by Ignacio Ellacuria and Pope
Francis, I plead for a ’civilization of shared
frugality” (Maier, 2014). That means on the one
hand that resources and wealth must be divided
more equitably and on the other hand that this
will inevitably require restrictions in the lifestyle
of the people in rich countries. Its decisive criteria
have to be universality, justice, and sustainability.
The economies of the rich nations of the North are
not universalizable because of reasons having to
do with the environment and because of limits of
natural resources. Whatever is not universalizable
cannot be defended ethically either, according to
Kant’s categorical imperative. On a global scale,
justice means that all human beings have the
same right to natural resources and to energy
and that ecological consequences are distributed
equitably or at least in a more or less similar way.
Sustainability means administering resources
in such a way that the foundations of action are
not destroyed and that the rights and interests of
future generations are borne in mind.

The implementation of such a civilization
of shared frugality is a gigantic challenge. For it
a new social contract between business, science
and politics is needed. The interlocking of the
problems requires interdisciplinary efforts.
Here also the religious communities with their
motivation and action potential are in great
demand. Justice and the preservation of creation
are also questions of faith.

MARTIN MAIER, Secretary of European Affairs,
in the Jesuit European Social Centre, Brussels
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CONSUMMATION:

RE-IMAGINING THE ROLE OF

MARKETING FrROM

DRIVING CONSUMPTION TO ENABLING CONSUMMATION

TEHH
BT E SCE I A
MIXEIE 5 2 SEHL5E 35 IV 9%

DEAN SANDERS

For the last century or so, the defining
economic paradigm of modern nations has been
that of ‘the Consumer Society’ (Baudrillard 1970).
The phrase describes a set of dynamics in which
users of products and services are identified as
consumers who follow the acquisitive tendency
to maximise the benefits of their consumption.
By so doing they ensure the maintenance of
economic progress and the provision of benefits
to consumers and also to wider society, through
the redistribution of surplus value.

As economies develop, they rely more
on intangible assets to drive economic activity
and brands have been identified as a prime
example of how intangibles fuel GDP growth.
(Okten et al, 2018). Within
enterprises the marketing function has been

commercial
at the centre of generating consumer demand

and the dynamics of the consumer society.
Marketing can be described as a set of processes
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that define and fulfil market opportunities.
(American Marketing Association ').

The concept of the consumer society as an
organizing paradigm for a society or economy has
drawn negative critiques from a range of quarters
(Offner, 2006; The Pontifical Council for Justice
and Peace, 2012; Moore, 2015; Polman, 2015).
The sustainability movement has highlighted the
incompatibility of such a model with planetary
boundaries, or the capacity of the Earth to
provide raw materials for this consumption and
to accommodate its waste outputs, most notably
greenhouse gas emissions. This is epitomised in
the idea of the “tragedy of the commons” (Hardin,
1968).

Enterprises are already wrestling with
the need to operationalise more ‘sustainable’
consumption and production. Corporations are
making sustainability pledges and framing these
with narratives of sustainable growth. Start-ups
are creating new business models addressing
social or ecological issues, internalising hitherto
neglected externalities.

The root meaning of the word consume
- “use so as to destroy; take up and exhaust;
use up” (Shorter Oxford Dictionary) - indicates
the unsatisfactory and incomplete nature of
consumption and the consumer society as an
economic paradigm suitable for a future of human
and planetary flourishing. A new economic
framing must expand the imaginative horizons of
producers, marketers and consumers and include
the needs of currently excluded as well as future
citizens. This new paradigm of economics must
inspire societal hope and spur entrepreneurial
innovation.

I propose a new manifesto of
Consummation for marketing at the centre of
a new paradigm of economics. Consummation
is defined as “the act of making something

1 American Marketing Association, (2017). “Marketing is the
activity, set of institutions, and processes for creating, commu-
nicating, delivering, and exchanging offerings that have value for
customers, clients, partners, and society at large”
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complete or perfect” (Oxford Shorter Dictionary).
Building on this definition we can start to define
a set of principles that make Consummation an
actionable marketing concept.
These principles would include:
a framework of foundational ethics to
direct the decision-making of marketing
leaders;
transparency in decision-making
demonstrating a common good intent;
creative application of the marketing mix
to execute the Consummate nature of the
brand experience, and,
an agile and creative development of
the business model to incorporate
externalities whilst ensuring margin and
growth.
This list is illustrative, and more research,
consultation and design needs to be
undertaken to develop a set of principles
and tools.
evolves

Consummation marketing  driven

consumption in three important ways.
Purpose branding

Firstly, Consummation signals a shift
from the positioning of brands of products and
services purely in the transactional dynamics of
the marketplace to brands conveying a purpose
relevant to wider relational dynamics of society.
Unilever has been a pioneer of integrating
purpose into its portfolio of consumer brands and
reports on both the positive impact these brands
are having on society as well as their superior
business performance. (Vizard, 2020).

One example is the personal care and
beauty brand, Dove. This brand defined a purpose
“to help women everywhere develop a positive
relationship with the way they look, helping
them raise their self-esteem and realise their
full potential” This proposition integrates the
needs of individual consumers in a transactional
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relationship with the brand but goes beyond
to address a broader social need related to the
category and focused on women’s self-esteem
and societal notions of beauty. This has delivered
significant results measured in terms of social
impact and business value. Thirty-five million
girls have been reached with messages about self-
esteem and the brand has added $280 million in
incremental revenue through purpose-related
marketing (ROI of $3.00 per $1.00 spent on
communications). (Kramer et al, 2020)

Impact innovation

Secondly, Consummation spurs a new
form of innovation beyond satisfying consumer
needs towards designing products and services
that address wider social needs.

In the coffee sector, industry experts have
been concerned by a concentration of supply in
Brazil and Vietnam and a long-term loss of the
diversity of producing origins, exacerbated by civil
conflicts, poor governance and climate change.
This has impoverished farmer communities and
reduced flavour variety which is an important
dimension ofthe consumer experience. Nespresso,
the high-end coffee company, has been reviving
coffee production in marginalised regions to
preserve rare origins. The Nespresso “Reviving
Origins” range is creating a positive impact
in South Sudan, Puerto Rico, Zimbabwe and
other countries and offers Nespresso consumers
rare tastes of undiscovered coffees and stories
of positive impact in producing communities.
Nespresso reports that Reviving Origins products
are the highest priced and fastest selling in the
range. Tens of thousands of farmers are benefiting
from the positive impact that Reviving Origins is
generating.
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Hope narratives

Thirdly, Consummation heralds a move
from communications that primarily drive
awareness of the features of a brand to the
dissemination of messages that inspire people to
change behaviour in ways that shape society for
the better. In India, the detergent brand Ariel,
created an advertising campaign that addressed
the perception that laundry was the sole
responsibility of the woman in a household. The
“Share the Load” campaign featured advertising
and social media messages that encouraged men
to change their attitudes and behaviours towards
domestic chores. The campaign succeeded in
signing up 1.6 million men to share the load as
well as doubling sales in the campaign period
(BBDO India, 2016).

In all these examples the ideals of
Consummation seek to fulfil the core transactional
dynamics of a brand and not necessarily to
replace them. After a Consummation brand
experience, the user will attain a deeper, more
enduring satisfaction due to awareness of the
broader public good achieved. The “consumer”
or “consummator” should feel satisfied against
standard measures of consumer satisfaction but
also be elevated to a higher order of fulfilment by
understanding the full impact of their choice.

In Consummation marketing creativity
and attractiveness of the brand experience should
be at least at parity with consumptive experiences.
Consummation-inspired marketing has the
potential to refresh the role of marketing as a
creative, respected and influential positive force in
enterprise as part of a new economic paradigm of
The Consummate Society. It can deliver excellence
in global value chains, redirecting people’s needs,
wants and desires and the processes, products
and services that fulfil them.

In its ultimate practice Consummation
will inspire and facilitate a strategic and creative
internalisation of unaccounted external impacts
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into the value proposition of a brand. For this to
be achieved at scale the process of internalisation
should expand management thinking in two ways.
Firstly, the additional cost of the internalised
externalities can be, in part, managed by more
imaginative co-financing. This may include
grant funding, public-private partnerships and
impact investment capital or form part of ESG
accountability to more traditional sources of
invested capital. In all of this work there must
be a focus on delivering impact in the most
resource efficient way possible. Secondly, the
end consumer of a Consummate proposition
will be made to feel more deeply integrated into
the purpose, impact and hope ambition of the
brand. This points to a new level of meaningful
engagement with customers and an integration
and unity of intent between the branded product
or service proposition and the aspirations of the
Consummator.

DEAN SANDERS
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SPIRITUALITY OF AGEING FOR HUMAN FLOURISHING:
TowARDS A NEw PArRaADIGM OF EcoNOMICS

NANRERIERMLRE
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Introduction

Pope Francis shows special concern for
the marginalized and the weakest. The elderly are
among the most vulnerable and less valuable in the
society due to their declining value in productivity
and economics. To address the mission of Francis
and his vision of hope for the entire human family,
I would like to propose a new paradigm for the
spirituality of ageing, based on his papal teaching
of Integral Human Development (IHD), especially
its intercultural dimension.

A Spirituality of Ageing for Human Flourishing

As Christianity is based on faith, hope
and love, the spiritual dimension is fundamental.
Spirituality associated with deep values are the
central philosophy of life and inner resources
regarding elderly persons. It implies a sense of
harmony, inner freedom, peace in relationship to
God/heaven, nature and environment. Elizabeth
MacKinlay (2004, p. 84) explains the spiritual
tasks of ageing demonstrated as a process in
search for the ultimate meaning of life grounded
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in a cycle of self-transcendence of loss and
disabilities, securing final meaning and intimacy
with God and/or others, and finding hope. John
Cottingham (2012, pp. 373-396) observes that
ageing is a process of “finding” as it is a continuing
project for a whole lifetime to find an identity, an
integrated self and a full integration of the whole
self . The full human flourishing realized through
the ageing process covers the time span of a whole
life. Hughes (1999, p. 16) highlighted the insights
of Ignatian spirituality’s exploration of finding
God in all things, which include failing strength
of body and mind, disappointment, failure, guilt
and feelings of helplessness. “Finding God in all
things” certainly includes experience of old age.

Papal Teaching on Integral Human Development

Integral human development has been
given fresh emphasis in Catholic Social Teaching
by Pope Francis. Peter Cardinal Turkson, Director
of the Dicastery for Promoting Integral Human
Development, identified the importance of the
elderly in searching for an integral understanding
of human life. In a world emphasizing economic
growth, productivity and outcomes, human
beings become tools to fulfil capitalistic values
and goals. We are lost as human consumption
and the physical or material world cannot fulfil
our deepest desires and longing for who we
are. In particular, in the later stages of life, even
though we have experienced all things, we still
long for an integral life which can bring us spirit
and joy in the process of progress, development,
and maturity.

Pope Paul VI planted the seed of an
ecological concern among the faithful which
became a key factor in the vision of human
flourishing as taught by Francis. Laudato Si’
affirms that indeed “everything is connected”
(Francis, 2015, par 16). Human beings, and all
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beings for that matter, can exist only within a
web of relationships. Integral understanding
leads to a new way of seeing our place in the
world. It provides a paradigm to articulate the
fundamental relationships of the person: with
‘God;, with ‘oneself’, with ‘other human beings,
and also with ‘creation’ leading to a fundamental
questioning of several operating assumptions for
modern societies, economies, politics and ways of
life including the last phase of life in the ageing
journey (Marx, 2016, p. 295).

To Reinhard Marx, Pope Francis’ concept
of interconnectedness is extended to his concept
of “integral ecology” (Francis, 2015, par 124),
which addresses the ecological issue shaping
our understanding of humankind, the world,
and creation, as well as God himself. An integral
approach takes into account personal lifestyles,
the need to foster personal, social and ecological
harmony, for personal, social and ecological
conversion, both individual and social conversion.
It is very relevant to achieving harmony through
addressing one’s self-concept and self-identity
and relations with self and God.

Integral development means developing
awareness that “everything is connected” which
will lead to an integrally higher quality of life,
for self and others. (Francis, 2015, par 194)
Integral progress in such a vision is above all
“an improvement in the quality of life” (Francis,
2015, par 46) with “an historic, artistic and
cultural patrimony” (Francis, 2015, para 143).
Quality of life including health and viable social
relationships, in particular within families, is
of “great importance” (Francis, 2015, par 213).
In particular, “integral” is the key to the whole
concept of integral human development especially
in helping appreciate the process of ageing and
development in the later stages of life.
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Intercultural Dimension of Integral Human
Development (IHD)

The term IHD is, in general, translated
as ML UERE  (zhenquan fazhan) or AN
5%J% (quanren fazhan). Presently, 1 adopt
the translation of [E|fl/Efy95RE (yuanrong
shenming fazhan). The Chinese translation
implies an all-rounded way of self-actualization
through sound relationships with self, the
others and the world. It is a full and harmonious
fulfilment of life integrating individual, society
and nature, in personal and spiritual ways of
living. The key to this intercultural review focuses
on the term “integral” In English, the term is
defined as an adjective describing a part being
necessary to complete the whole. In this sense,
the word essential is a near synonym. It is from
Middle English, from Medieval Latin integralis
“making up a whole]” from Latin integer
“untouched, entire” In Populorum Progressio,
Pope Paul VI states that “Development cannot be
limited to mere economic growth. In order to be
authentic, it must be complete: integral, that is to
promote the good of every person and the whole
person.” (Paul VI, 1967, par 14)

The term is translated into Chinese as
yuanrong [B|ffl. Yuanrong, the Chinese term, is
composed of two Chinese characters, |5| (yuan)
and ## (rong). The two characters have rich
etymological meanings, entrenched in ancient
Chinese culture, Confucianism and Buddhism,
and to a lesser extent Daoism. The word “Integral”
translated as “yuanrong” in Chinese originates
from Buddhism. In Buddhist texts, “yuan” talks
about Buddha looking at the nature, water, fire
and wind. It fully covers completely the borders
of the law, and “rong” means interconnected and
tully assimilated.

Humanistic A X

IHD

means “to restore the various levels of ecological

Taking an intercultural view,

equilibrium, establishing harmony within
ourselves, with others, with nature and other
living creatures, and with God” (Francis, 2015, par
210) (Marx, 2016, p. 302-306). It is harmony in
Chinese traditions or yuanrongin all relationships
with all things. IHD stresses the relationship with
self and an understanding of self-concept and
self-identity. The Chinese traditions added the
content of this connectedness through yuanrong.
The Chinese concept of harmony is developed
from and based on the discipline and morality
of self, the creation of a harmonious family
relationship, a sound management of nation and
then a harmonious and peaceful world.

For integral development, humans must
find a right balance among the components
of their lives: “authentic human development
concerns the whole of the person in every single
dimension” (Marx, 2016, p. 146). The condition
of integrality therefore transcends humans as
individuals; it extends to the totality of their lives
and encompasses the human ability to synthesize
parts into a meaningful whole: family life, careers,
friendships, social engagement, religion and
so on. IHD is therefore a holistic development
of the human person, covering all aspects
of life. For Chinese yuanrong Development
of Life, integrality focuses on the harmony
of all relationships especially familial and
intergenerational relationships. Family is the most
important relationship both in papal teaching and
Chinese culture and traditions. Intergenerational
solidarity as Peter Turkson emphasized echoes
the Confucian teaching of intergenerational
relationship. These relationships will enhance the
harmony in people, nation, world and nature.
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The rich Chinese parallel of the concept
of IHD opens up a long tradition of Buddhist,
Confucian and Daoist teachings on how life
can be fully harmonized and integrated. It is
an organic and dynamic vision of how life and
society should be. It provides a new paradigm to
expand our concept of ageing and a rich integral
life. The intercultural understanding of IHD helps
clarify how elderly people view the meaning of life
with all their experiences reflected in the process,
making the spirituality of ageing an important
key to the assessment of the process as a whole,
both its spiritual and worldly dimensions.

CHRISTINE La1, Guest Professor of Holy Spirit
Seminary College of Theology & Philosophy,
Research Associate of Cambridge Margaret
Beaufort Institute of Theology & HK Bioethics
Resource Centre & Spiritual Advisor of HK
Caritas
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ARISTOTLE, LUBICH AND RATZINGER

WHA-Z 8,

ON A NEw EcoNnoMic PARADIGM

7o RS L 2 k%

WHr bt A\

The journey towards a new paradigm
of economics must begin from a profound
consideration of the inherent problems of existing
models. Joseph Ratzinger argues that the market
economy stresses freedom in order to produce
efficient outcomes while the centralised economy
emphasises regulation so as to produce ethical
outcomes. A truly efficient and ethical economic
model needs to be guided by an objective
conception of the common good. Aristotle
argues that rational economic activity should
be oikonomia (household management) for the
sake of attaining the welfare of the human being.
He is opposed to the activity of chrematistike
(wealth accumulation) which goes beyond what is
necessary for human well-being and produces an
unjustallocation of scarce resources. Chiara Lubich
founded the Economy of Communion which
presents a valuable alternative to the traditional
distinction between profit-based enterprises and
non-profit organisations. Entrepreneurs of this
movement voluntarily commit to use profit to
grow their own business, promote the “culture
of giving” and assist others by means of social
projects.
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Market Economy and Centralised Economy

The market economy is understood to
operate on the principles of efficiency instead of
the principles of morality. Economic forces are
supposed to act independently of the morality of
economic agents. Market forces regulate supply
and demand by themselves in order to produce
efficient economic outcomes. It is believed that
allowing market forces to operate based on
self-interest and profit-maximisation ensures a
just distribution of goods and services, and this
serves to promote human progress. The market
economy ultimately fails because it entails a form
of determinism when market forces are assumed
to be intrinsically good and to always produce
good outcomes (Ratzinger, 1986, p. 200).

The centralised economy is understood
to be at the service of the community instead of
profit-making. It is believed that market forces
can be made to act justly due to state intervention.
Only a central administration can guarantee
the just distribution of goods and services, and
this serves to protect the rights of every human
being. The administration regulates the forces of
supply and demand in order to ensure economic
outcomes that are ethical. But the centralised
economy also entails a form of determinism
because it assumes that regulations are always
designed to produce what is in the best interests
for society at large (Ratzinger, 1986, p. 201-202).
A new economic paradigm that serves as a viable
alternative to existing models must be able to
produce both efficient and ethical outcomes. For
any economic system to be objectively ethical, it
must be guided by a philosophical account of the
common good.

Household Management and Wealth
Accumulation

As explained in Book I of the Politics,
every community is formed to attain some good
end because all human beings aim for something

EcoNoMIC & 5F

good for themselves. Since all communities are
formed for the sake of some good end, the state
must aim for the greatest good as it is the highest
community (1252al-5). For Aristotle, the state
is formed by an organic development process in
every society. By nature, human beings are unable
to survive on their own. The household is a
community established to provide for one’s basic
needs. The gathering of households results in the
formation of a village. A village is a community
established to go beyond the provision of
basic needs. The union of villages results in the
formation of a state. A state is a community that is
able to provide all that is needed for human beings
to experience well-being. In this line of thinking,
the state enjoys priority over the household and
the household enjoys priority over the individual.
This is because the whole is considered to be more
important than any of its parts (1252b12-35).

According to Aristotle, there are two main
forms of economic activity. On the one hand,
oikovopia oikonomia (household management)
is the pursuit of goods and services to supply
what is needed for human well-being. On the
other hand, ypnuatiotiki chrematistike (wealth
accumulation) is the pursuit of goods and services
that goes beyond what is needed for human well-
being. While the economic activity in household
management is qualitative in nature and limited
in practice, the activity of wealth accumulation is
quantitative in nature and theoretically unlimited.
Wealth accumulation can be ethical as long
as it is ultimately for the purpose of household
management. When the accumulation of wealth
exceeds what is needed for sustaining human
well-being, the result is the unjust allocation
of goods and services within a state (1256b27-
1258al18). On this account, the common good
of an economic system is the production and
consumption of goods and services which are
needed for human well-being.
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Economy of Communion

Since the Great Recession from 2007 to
2009, popes have spoken openly about the crisis
facing the global economy and the urgent need
for an alternative economic system. In recent
years, the Economy of Communion movement
has received official attention. In his encyclical
Caritas in Veritate, Pope Benedict XVI wrote
about the existence of commercial enterprises
which could not be labelled as profit-based
companies nor as non-profit companies:

In recent decades a broad intermediate

area has emerged between the two types

of enterprise. It is made up of traditional

companies which nonetheless subscribe

to social aid agreements in support of
charitable
foundations associated with individual

underdeveloped countries,
companies, groups of companies oriented
towards social welfare, and the diversified
world of the so-called “civil economy”

and the “economy of communion” (2009,

p. 46).

Pope Francis has also publicly acknowledged and
encouraged this movement (2017).

The Economy of Communion was
established in 1991 by Chiara Lubich (1920-2008)
and the movement expresses her spirituality of
the “culture of giving” as opposed to the “culture
of having” The Economy of Communion
originates from the Focolare Movement,
whose spiritual identity is based on striving for
communion (or unity) with others. This culture
of giving involves a communion (or sharing)
of goods among Focolare members as well as
helping people who are not members of the
movement. Hence the Economy of Communion
movement can be described as the manifestation
of the culture of giving in terms of economic
activity. Entrepreneurs within the Economy of
Communion movement consider it essential
to make profits to ensure that their businesses

remain viable and expand. They also consider it
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necessary to distribute their profits to those who
are in need and to promote social development.
Lubich elaborates on how profits are utilised in
this economic model:
One part of these profits would be used
to help the business grow; a second part
would be used to help those who are in
need, giving them the possibility of living
a dignified life while looking for work
or through offering them work in the
business itself. Finally, a third part would
be used to develop educational structures
for the formation of men and women

», <«

motivated by a “culture of giving™: “new
people,” since without new people it is not
possible to build a new society (Lubich,

2002, p. 15-16).

The Economy of Communion is an
elegant model of subsidiarity economics that
addresses the weaknesses of both the market
economy and the centralised economy. The first
advantage is that businesses on this model have
to operate efficiently so as to survive and remain
competitive in the context of the free market. The
second advantage is that businesses within the
movement are self-regulating by nature and do
not require governmental interference in order to
behave in an ethical manner. On an Aristotelian
analysis, businesses within the Economy of
Communion practise oikonomia which promotes
well-being for all instead of chrematistike which
leads to the accumulation of private wealth.
With its core value of the “culture of giving” that
challenges the “culture of having”, the Economy
of Communion is a significant model of common
good entrepreneurship that integrates spirituality
with business practices in a manner that promotes
fairness and solidarity for all.

EpmunD En, University of Saint Joseph, Macau
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A NEw PArRADIGM OF EcoNOMICS
THAT TAKES WEALTH CREATION AND

HUMAN RIGHTS SERIOUSLY

LA & B13E -5 ABUON H G

2ot S

In search of a new paradigm of economics
I submit three heuristic proposals which can
bring some clarity and guidance to this difficult
undertaking. First, we may focus on the
fundamental question of the purpose of business
and the economy. Second, we place this question
into the global and pluralistic context. And third,
we clarify the components of which any economic

system consists.

The Purpose of Business and the Economy

The question of the purpose of business
and the economy is an old question in the history
of economics and has gained new urgency with
the problem of climate change and the Covid-19
crisis. What actually is their purpose? And what
should their purpose be? Is it just about making
money? Or about providing goods and services?
Maximizing profit or shareholder value? Adding
value (meaning monetary or material values)?
Should their purpose be to serve multiple
stakeholders? To build communities? To gain
political influence? To preserve the environment?

To advance the common good?
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Given the fact that economics in the
national and international context is becoming
ever more powerful (manifested in the
“economization” of society and expanding to
“geo-economics”), the question of the purpose
of business and the economy can hardly be
ignored or repressed. Indeed, the discussion
of this question is urgently needed. I suggest
defining their purpose as creating wealth in a
comprehensive sense, which I will briefly explain

later on.

The Global and Pluralistic Context
After the Second World War
economic activities have become increasingly
interconnected across national borders. The end
of the Cold War has accelerated this process and
the Covid-19 crisis has revealed dramatically how
interdependent national economies actually are.
The question then arises what ethical values and
norms are necessary to prevent global chaos and
regulate economic activities towards a sustainable
future. However, there exists an enormous
plurality of ethical values and norms, which
often conflict and exclude each other. Is there
a common ethical ground that can provide this
needed guidance?

Value-free economics abstains from
answering this question. It only deals with
questions how given ends can best be achieved
by choosing appropriate means, that is, the
“engineering” approach to economics according
to Amartya Sen (1987). In contrast, the “ethics-
related” approach includes human motivation
and the judgment of social achievements, which
are based on ethical values and norms. So various
initiatives have undertaken to determine a
common ethical ground for economic activities
worldwide, for example, the United Nations
Global Compact (2000), the Manifesto for a
Global Economic Ethic (see Enderle 2018c)
and the Interfaith Declaration of International

Business Ethics (see Enderle 2018b). I suggest
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defining the common ethical ground as the 30
internationally recognized human rights in line
with the United Nations Guiding Principles on
Business and Human Rights (UN 2011) - to be
briefly explained later on.

Three Components of Any Economic System

When searching for a new paradigm
of economics, it is important to clarify the
components of which any economic system
consists. Does it suffice to define the system
with only one criterion, for example, “capital”
for capitalism or “market” for market economy?
According to Jiirgen Kromphardt (1991), three
components are essential, defined with the
following criteria: (1) Criteria of ownership
and rights of disposal (for example, capital):
Who participates in the economic processes
of planning, decision-making and controlling
with regard to production, distribution and
consumption? (2) Criteria of information and
coordination (for example, market): With the
help of what information systems are individual
coordinated? And (3) criteria of

motivation (for example, self-interest): What

decisions

objectives do various decision-makers pursue
and how do they behave in carrying out their
decisions? (See Enderle 2018a)

These three components are relevant at
all levels of action: the micro- or individual level,
the meso- or organizational and the macro- or
systemic level. This widely accepted distinction in
business ethics circles helps to identify conflictual
and harmonious relations between different
actors. Therefore, I suggest structuring the realm
of economics in this way.

In my book Corporate Responsibility
for Wealth Creation
(2020) I attempt to explain, in great detail, the

and Human Rights

comprehensive conception of wealth creation
and the guiding principles on business and
human rights and apply them to “corporate
responsibility, that is the ethics of business
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enterprises. However, given the limited scope of
this paper, I can here outline only a few important
points.

Wealth Creation - the Purpose of Business and
the Economy

The comprehensive conception of wealth
creation includes seven features. The first feature
defines the substantive contents of wealth with
four types of capital:

(1)Natural
assets: oil, gas, copper and all the other

capital: non-renewable natural
minerals; conditionally-renewable natural
assets: fish and trees reproducing themselves;
natural liabilities: carbon dioxide (CO2) and
other chemicals.

(2)Economic  capital: ~ physical  capital:
machinery, equipment and structures as
well as urban land; and financial capital:
any asset for which a counterpart liability
exists somewhere on the part of another
institutional unit ... [as well as] gold reserves

though they have no corresponding
liability.

(3)Human knowledge, skills,
competencies and attributes embodied in

capital: the

individuals that facilitate the creation of
personal, social and economic well-being
(“educated people”); a state of complete
physical, social and mental well-being, and
not merely the absence of disease or infirmity
(“healthy people”).

(4)Social
individuals - social networks and the norms

capital: ~ connections  among
of reciprocity and trustworthiness that arise
from them.
The second feature consists of two forms
of capital, meaning formal as distinct from
substantive aspects of capital: private and
public wealth. So, for example, the wealth of
a nation is a combination of private and public
wealth. Examples of public wealth are a fair and

effective rule of law, a relatively corruption-free
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business environment and the stability of the
financial system. Examples of negative public
wealth are climate change (global warming), air
and water pollution, discrimination by gender,
race and ethnicity, conflict-stricken areas. The
combination of private and public wealth has far-
reaching implications. Markets are powerful for
producing wealth, but they fail to generate public
wealth. Moreover, motivations for public wealth
need to be other-regarding, and not only self-
regarding.

The remaining features conceive of wealth
creation are, third, it is a process with both a
productive and a distributive dimension; fourth,
involving material and spiritual aspects; fifth,
being sustainable in terms of human capabilities;
sixth, making something new and better; and,
seventh, needing self-regarding and other-
regarding motivations.

Human Rights as Public Goods in Wealth
Creation

At stake are the 30 internationally
recognized human rights, which form the basis
of the United Nations Guiding Principles on
Business and Human Rights (UN 2011) and are
incorporated in the Universal Declaration of
Human Rights (1948), the International Covenant
on Economic, Social and Cultural Rights (1976),
the International Covenant on Civil and Political
Rights (1976) and the International Labour
Organization’s core conventions (1948, 1949,
1957, 1958, 1999).

This set of human rights has found an
unparalleled and relatively strong worldwide
consensus, although it is not undisputed and falls
far behind full implementation. It constitutes
minimal ethical requirements that stand the
test of ethical reasoning and leave room for a
wide diversity of ethical values and norms. It has
been adopted by numerous national legislatures
and implemented by many business enterprises.
Human rights are understood as public goods,
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which need collective actors and other-regarding
motivations in order to be established and
secured. While cost-benefit analysis in the sense
of rational choice theory does not apply to human
rights, cost-benefit considerations about human
rights as goals, means and constraints can be
meaningful.

These are a few important points, which
offer an answer to the question of the purpose
of business and the economy in the global and
pluralistic context. How this answer applies to
corporate responsibility is explained in my book
(Enderle 2020).

GEORGES ENDERLE, University of Notre Dame
Indiana, USA
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THE PrRINCIPLE OF SUBSIDIARITY AND
A NEw PArRADIGM OF EcoNOMICS

Sl I D AT 22 5 2 i v 2

DEeNNIS P. McCannN #7572 B

What is the “Principle of Subsidiarity”?
It is, in brief, a contribution to Western social
philosophy first articulated in Catholic Social
Teaching (CST). From the perspective of CST, any
new paradigm of economics must be consistent
with basic principles, namely, human dignity, the
common good, and especially the principle of
subsidiarity. This principle, which first surfaced
in Pius XI's Quadragesimo Anno, in 1931, was
meant as a warning indicating the proper way(s)
in which interventions from governments can
and should assist persons and families to fulfil
their purposes in a modern industrial economy.
Such assistance—a subsidium—from “higher
organizations” like the State must not usurp the
proper functioning of the “lower” entities they
are ostensibly trying to assist. Solutions to social
problems must respect the dignity of all human
beings, the rights of natural associations like
families, and the common good.
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Here 1is its classic statement in
Quadragesimo Anno (1931):

79. “Just as it is gravely wrong to take from
individuals what they can accomplish
by their own initiative and industry and
give it to the community, so also it is an
injustice and at the same time a grave evil
and disturbance of right order to assign
to a greater and higher association what
lesser and subordinate organizations
can do. For every social activity ought
of its very nature to furnish help to the
members of the body social, and never
destroy and absorb them?”

80. “The supreme authority of the State

ought, therefore, to let subordinate groups

handle matters and concerns of lesser

importance, which would otherwise
dissipate its efforts greatly. Thereby the
State will more freely, powerfully, and
effectively do all those things that belong
to it alone because it alone can do them:
directing, watching, urging, restraining,
as occasion requires and necessity

demands.”

In order to appreciate how understanding
the Principle of Subsidiarity has evolved in
response to various crises, it is useful to recall
the context in which Quadragesimo Anno
(1931) was promulgated. At that time the
Vatican was in a struggle with Mussolini—and
his Fascist Italian government—over control
of Catholic institutions, especially in education
and youth organizations. While the language in
Quadragesimo Anno assumes that a hierarchical
social order (“higher” and “lower”) is inevitable,
Pius XI clearly means to challenge the State, and
how it carries out its “functions,” particularly in
providing assistance (economic, social, political,
cultural) to primary human groups, starting with

families.
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Nevertheless, the Principle of Subsidiarity
is not an endorsement of a minimalist view of
government or the so-called “Watchman State”
offered by Libertarianism. The Principle assumes
the development of the modern state and its
centralization of various social welfare functions
intended to promote national development.
The Principle does not reject these functions
but means to ensure that they provide genuine
assistance by respecting the integrity of basic
primary institutions, such as the family and
the Church. Once it became clear that it had
applications beyond its original meaning in
resisting Fascist and other forms of Totalitarian
usurpation, the Principle of Subsidiarity has been
invoked to clarify basic questions of how to create
forms of assistance, both public and private,
consistent with Human Dignity, the Common
Good, Distributive Justice, and other principles
of Catholic Social Teaching.

First Key Idea: Subsidiarity and Business
Management

One innovative recent development is
the several paragraphs in The Vocation of the
Business Leader (Pontifical Council for Justice
and Peace, 2012) counselling business leaders to
create “subsidiary structures” in the organization
and management of work (Paragraphs 47-50).
The Vocation of the Business Leader (VBL)
document proposed “three practical steps” to
fulfil its vision of worker participation in creative
business management:

o “Clearly define the realm of autonomy and
decision rights to be made at every level
in the company, leaving these as wide as
possible. Limits should be set such that
decision rights do not exceed a person or
group’s ability to access the information
required to make the decision, and so the
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consequences of the decisions would not
overstep their realm of responsibility.

« Teach and equip employees, making sure
they have the right tools, training, and
experience to carry out their tasks.

o Accept that the persons to whom tasks
and responsibilities have been given will
make their decisions in freedom and,
thereby in full trust, the risks of their
decisions. Subsidiary business structures
therefore should nurture mutual respect
and responsibility and allow employees
to attribute good results to their sincere
engagement.” (VBL 49)

Accepting managerial responsibility means
(VBL  50).

Implementing the Principle of Subsidiarity means

becoming a “servant leader”
going beyond “delegation” or the assignment of
tasks to subordinates, where the accountability
only flows upward toward the boss. (VBL, 49)
Implementing the Principle of Subsidiarity
requires self-discipline on the part of the executive
leadership group, and genuine efforts to increase
empowerment of “subordinates” to exercise
their own freedom and intelligence in support
of the firm’s clear objectives. Employees at all
levels become “co-entrepreneurs” or partners in
the enterprise and are respected and rewarded
accordingly. (VBL 50)

Second Key Idea: Subsidiarity and the
Cooperative Movement

The Principle of Subsidiarity is also
evident in Catholic Social Teaching’s proposals
for overcoming poverty. Empowering the poor,
in economic terms, means providing access to
capital. This can be illustrated either through an
investigation of the Grameen Bank in Bangladesh
or credit unions in the Philippines or both. Here
the Principle helps overcome the “moral hazard”
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inhibiting conventional banks from lending to
the poor: The risk involved in extending credit to
anyone, is no greater among the poor than with
the rich, if the loan is managed properly.

Success in microbanking, as it is clear
from the story of the Grameen Bank beginning
in Bangladesh, depends on empowering local
networks and organizing them as accountability
structures ensuring the compliance of all
participants. (Yunus, 2007) If I obtain a loan
because I have been approved for it by the
members of my local community, I am more likely
to pay it back, when any default would result in
foreclosing opportunities for other members of
the community to qualify for their own loans.
Similar insights emerge from the best practices
of well managed credit unions and cooperatives.
(Rothlin and McCann, 2015, pp. 23-45 and 441-
463).

For such a scheme to work, there must be
access to capital, that is, the credit cooperative or
credit union must create a working relationship
with “higher” institutions, private or public,
among them conventional banks as well as
agencies of the State, any of which can and must be
convinced that using microbanking strategies to
lend money to the poor is no riskier than lending
money to the rich. The practical challenge for
integrating microbanking and credit cooperatives
into a new paradigm of economics, is how to
scale up from promising local successes to a
national or global strategy of institution building
for economic empowerment.

Studying the histories of microbanking
enterprises reveals that the moral hazards
involved do not simply revolve around the poor
who receive such loans. Even greater risks stem
from the ways in which administrators live up
to their responsibilities, especially if they make
loans to themselves, friends and family members.
The same rules on repayment must be enforced
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on them, as well as on any poor members of local
borrowing and lending networks. Here, too, the
Principle of Subsidiarity helps clarify the perennial
challenge of fighting corruption as indispensable
for long-term success. If the managers or
business leaders use credit cooperatives for their
own benefit, ignoring the purposes for which
they were founded, there is corruption with its
predictable consequences.

There

success, that the State may seek to expropriate

is also the risk, inherent in
microbanking enterprises, usurp their resources,
restrict their access to capital both foreign and
domestic, if the State finds it convenient to
reorganize them as government agencies. The
sad history of credit unions in the Philippines
during the Marcos dictatorship (1972-1981)
provides ample evidence of the challenges faced
when microbanking institutions operate in an
environment that no longer respects the Principle
of Subsidiarity.

Third Key Idea: Subsidiarity as the Core of a
New Economic Paradigm

Finally, the Principle of Subsidiarity will
find further applications in the New Economic
Paradigm, which must focus, in light of the
COVID pandemic and its aftermath, on the global
problem of poverty and what must be done to
overcome it. The observations of Pope Francis, in
Laudato Si’(2015) and Fratelli Tutti (2020), make
it clear that poverty in our world today is not a
natural condition, to be endured like other acts
of God, like typhoons and earthquakes. Poverty
is the result of systemic failure, the corruption of
economic systems, their manipulation to favour
the interests of some groups over others. The
rich are no more moral or deserving than are the
poor. Human dignity, if it is truly understood,
must inspire us to set aside traditional prejudices
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against the others who do not share in our
prosperity, whether those prejudices are based
on race, creed or colour. If a new economic
paradigm is to fulfil its promise, we must learn
to trust empowerment strategies that are open to
all people, and not just to those who are near and
dear to us personally. Creating a new economic
paradigm at its root is a spiritual struggle, calling
on all people to repent their complicity in unjust
social structures in order to work with all others
to discover new ways of sharing the gifts that God
has given us.

Pror. DrR. DeEnNiS P. McCANN, Director of
Research, Rothlin Ltd., Faculty Fellow, Silliman
University, Dumaguete, Philippines
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THE CHINA EXPERIENCE
AS A CONTRIBUTION FOR A NEW ECONOMIC PARADIGM

T E e g e i A 25 i a

KiN SHEUNG CHIARETTO Y AN

INTRODUCTION

Pope Francis has called for a change in
the current economic paradigm, taking into
account integral human development. With the
current crisis of the pandemic, climate change,
and global recession, China is foreseen to be one
of the very few countries that register a positive
economic growth this year. With the sheer size of
her economy and her own characteristics, China
does not pretend that her development model
could be an example for other countries. However,
there may be something that the China experience
could inspire in us. Therefore, in this paper, I
would like to focus some points for consideration.

Relationship between Developed and Less
Developed Regions

The Chinese experience of prosperous
coastal provinces paired with and helping poor
provinces in western China can be shared
and proposed at the international level for the
assistance and relationship between developed
and developing countries.

Deng Xiaoping once famously said “to get
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rich is honourable” That unleashed tremendous
potential for economic reform and the opening
up of China. More significantly however, the
second part of his quote was often left unnoticed.
He said that we permit some people and some
regions to become prosperous first, for the
purpose of achieving common prosperity.
Therefore, common prosperity is the key and the
main objective.

It has been a long tradition for China to
pair rich coastal provinces with poor ones in the
western region to offer assistance for poverty relief.
A program initiated in 1996 was upgraded in 2015
with precise policies and diversified measures to
reduce poverty through industrial development,
labour transfers, resettlements and ecological
protection projects. Over the years, the World
Bank started to offer loans to targeted provinces,
such as Guangxi Zhuang Autonomous Region
and Shaanxi Province, according to a report
on poverty alleviation, to support cooperation
between farmers’ cooperatives and agricultural
enterprises and to develop the agricultural value
chain. (Lu, 2017)

The transfer of clean technologies to
developing countries is also the responsibility
of developed countries, in order to solve the
global environmental crisis and to safeguard our
common home as humanity, as it is stressed in the
Compendium of Social Doctrine of the Catholic
Church (Pontifical Council for Justice and Peace,
2006, par 475). The interprovincial experiences
within China could be regarded as a reference.

In a recent symposium with business
leaders, Xi Jinping launched a new “Go West”
development plan to counter post-coronavirus
geopolitical risks and obstacles posed by US-
China decoupling, as reported in an article in the
South China Morning Post (June 22, 2020). The
idea is to form a new development pattern, a “dual
circulation” strategy, with a domestic circulation
(B N KTE3R) between the prosperous eastern
China and the less-developed western China as
the main body, and the domestic and international
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circulations mutually promoting one another ([

A LB WA 2.
New Economy System with Asian Values

The Magisterium of Pope Francis speaks
of an integral approach to a new economic system,
taking into account the relationship with the
ecological system, social justice, respect for other
cultures and fraternity. This new paradigm could
integrate economic models from the “chopsticks
cultural sphere” with Confucian ethics and Asian
values such as harmony, diligence, frugality and a
high-savings rate.

While Chinese scholar and environmental
activist Liao Xiaoyi (Moriggi, 2017) rejoices at the
encyclical and finds many similarities with the
“ecological civilization” that China is promoting
in recent years, a preeminent American scholar
on process philosophy, John Cobb (2015, p.
i-iv) believes that China has the conditions and
stands a good chance of achieving an ecological
civilization.

A combination of a “Targeted Poverty
Alleviation Strategy (TPAS)” and an age-old
practice helped achieve poverty alleviation. The
Chinese government officially adopted TPAS (##
#fE4k7T) in 2014. Premier Li Kequan in a report
urged local governments to take targeted measures
integrating resources to ensure that assistance
reaches poverty-stricken villages and households.
Village work teams were sent to targeted areas to
analyse demand, make development plans, and
coordinate assistance resources. The government
takes measures such as encouraging banks to
give microloans to farmers, setting up rural
cooperatives to allow farmers to put together
their resources to raise production. Combined
with TPAS, they also practice the age-old saying,
“Give a man a fish, he will eat for a day. Teach him
how to fish, you feed him for a lifetime (¥ A\ LA
RN LY NP RENS
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Statistics show that starting from 2012
an average of 1.3 million poor people in China
cleared the poverty line per year (Zhuang, 2018).
As administered by a secular government, China
has attained remarkable achievement in poverty
alleviation. Two years ago, the World Bank data
indicates it as unprecedented, China accounting
for 70% of the world’s total poverty reduction
figure (Liu, Fang, & Cheng, 2018).

Meritocracy and Wise Governance

Last but not the least, a crucial point in
the China development model is her particular
system of governance and government’s role in
guiding sound policy for the common good of the
country. Confucianism emphasizes meritocracy
and wise governance.

At the beginning of the reform and
opening up of China, there were two major
factors: Active integration in the globalized
industrial chain and division of labour. The
gradual transition from the early 80s “three-
plus-one trading mix” (encouraging production,
processing and assembly for foreign orders
combined with government subsidy) to the
current sound industrial system, China has
benefited concretely from globalization.

Although
is dominated by market mechanisms, the

economic  development

government's role is essential in guiding
industrial policies in certain key areas such as
new energy, high-speed rail manufacturing,
and electric vehicles. Without these industrial
policies, Chinas economic development would
be uneven, similar to Latin American and some
Asian countries with only one or two industries
with comparative advantage, and would be
economically vulnerable. These factors are related
to sound government industrial policy, and also a
diligent and skilful workforce.

China's ability to seize the dividends of
globalization is also directly related to her high

talentpool. Shehaseffectivelyinvestedineducation
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(nine-year-free compulsory education, strong
state subsidies for universities), in the ecological
environment, and in poverty alleviation. They are
all interconnected. It is related to the “endogenous
development” (development from within its
culture) ability of the Chinese government, which
make its leadership outperform populist leaders
coming from the so-called liberal democratic
system, who proved to be divisive for the people
and the country.

China has clear policy programs: the four
modernizations in the Deng Xiaoping era, the
“two centenaries” goals proposed by Xi Jinping,
and national leaders selected by the Central
Organization Department made the Chinese
Communist Party, the ruling party, strong and
capable of governing. These internal strengths,
apart from integrating with the global economy,
led China to her current achievements.

KiN SHEUNG CHIARETTO YAN, PhD, Research
Fellow, Sophia University Institute, Italy Visiting
Professor, University of Saint Joseph, Macau
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ExPLORING THE Co-OPERATIVE ECcONOMY AND
ITs SociaL IMPACT

R ARG S AL 255

ANDREW So 77 [E &%

In the search for a new paradigm to
respond to the changing situation in our world
caused by the Covid-19 Pandemic and to marshal
the resources for constructing it, we need to
study and highlight the importance of the co-
operative sector and its impact around the world.
A cooperative starts with a need and an idea. It has
been a different way of doing business. Some would
even say it is a better way of doing business. It is
a democratic form of business, organized, owned
and controlled by its members; with all members
having an equal say in how the organization is run
to promote their mutual economic interest. There
are many types of cooperatives, e.g. marketing,
consumer, producers, financial, energy, housing,
service and workers cooperatives. The cooperative
model is often called “one solution to numerous
problems” The Cooperative Movement with 3
million cooperatives accounts for at least 12% of
humanity. The top 300 cooperatives generate 2.1
trillion USD in turn over. Cooperatives employ
280 million people constituting 10% of the world’s
employed population.
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For the sake of brevity, the following three
key ideas with facts and experience support them
are drawn from credit unions in Asia. A credit
union is a basic financial cooperative. There are
32,742 self sufficient financial cooperatives in
23 Asian countries and areas with 40.1 million
individual members to which 13 million low
income and disadvantaged people gain access
to affordable and sustainable financial services.
Members themselves owned and managed
USD 422 billion for the purpose of helping
themselves to improve lives. 300,000 volunteers
willingly make personal sacrifice in favor of their
communities. They created decent employments
and opportunity for young people to create
significance for others through their work. Their
apex organization, through their respective
federations, is the Asian Confederation of Credit
Unions (ACCU) whose governance and core
expenditures are 100% self-sufficient.

First Key Idea: Cooperation

Any model of economics requires
cooperation--the act of working together--and
so does responding to the current unprecedented
crisis with resilience. The dawn of the human
story teaches that instead of brutality, cooperation
and pulling together is the best road towards
security. Social cooperation is the older type.
The practice of mutual helpfulness has always
been deeply engraved in the consciousness of the
people. Social cooperation makes for a strong
feeling of harmoniously belonging together. But it
is not sufficient in today’s money and commerce
economy. To social cooperation there must be
joined economic cooperation so that mutual help
will not be merely occasional or sporadic but
continuous. The purpose of economic cooperation
is to improve the lot of the economically weak by
means of their working together. A cooperative
is the tool through which economic cooperation
can be practiced and people can effectively work

together in the different fields of economic
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activities. The business model of cooperatives
creates not only greater economic and social
sustainability but also environmental protection,
as proven by the many types of cooperatives such
as energy and producers’ cooperatives.

Second Key Idea: The Common Good

People joined by a deep belief in a good
cause can rise to great tasks. This is a lesson
human history has taught many times. “All
for one and each for all” should be the motto
of economic endeavours. Cooperatives are a
business model that puts people at the heart
of economic decision-making and brings a
greater sense of the common good. ACCU and
its members agreed to cooperatively contribute
to the achievements of the United Nations’ 17
Sustainable Development Goals (SDGs). The 8
goals embraced by the ACCU, with strategies and
indicators to be tracked are: 1. End poverty in all
its forms; 2. End hunger, achieve food security
and improve nutrition and promote sustainable
agriculture; 3. Ensure healthy lives and promote
well-being for all ages; 4. Ensure inclusive and
equitable quality education and promote life-
long learning opportunities for all; 5. Achieve
gender equality and empower women and girls; 6.
Ensure availability and sustainable management
of water and sanitation for all; 7. Ensure access
to affordable, reliable, sustainable and modern
energy for all; and 8. Promote sustained inclusive
and sustainable economic growth, full and
productive employment, and decent work for all.

Third Key Idea: Good Governance

Credit unions and cooperatives must
meet or exceed international standards for safety
and soundness as well as industry standards.
Good governance consists of three types, which
are:
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External - Transparency, Compliance and
Public Accountability;
Internal - Structure, Continuity, Balance
and Accountability;
Individual - Integrity, Competence and
Commitment.
Here is a classic statement of the goals of the
Cooperative Movement:
I Am Your Credit Union

o I was born of human desperation, reared in
the household of need and dwelt amidst the
little people of our time.

o I have experienced war, famine, diseases,
famine, misery and greed: daily I endure
indifference and human selfishness.

o I am clear of vision, firm of purpose and
strong of heart and hand. Despite those who
would misuse me, I press forward to serve
and to save those who need me.

« I am democratic in organization and
cooperative in action; obedient to the majority
voice of you, my members, in all I do. I am,
therefore, exactly what you make of me: poor
weak and inefficient if you are disinterested;
but strong , virile and helpful if properly you
use me.

o I am an ever-present helper in the hour of
your greatest financial need and I rejoice at
your happiness. (Pursell, 1963, p.12)

ANDREW So, Co-founder of the Asian
Confederation of Credit Unions (ACCU), and
former Ombudsman of Hong Kong
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THE SOCIALISATION OF CAPITALISM FORr
THE NEw EcoNoMIC PARADIGM

B A A T A=

MIkE THOMPSON %1/ &

The assumptions of neo-classical
economics:  rational  self-interest,  profit
maximization, agency theory and the

accumulation of capital have led to the perception
that capitalism is, ipso facto, a force for injustice.
No system can unpick the myriad of motivations
that different consumers and investors make in
their transactional decisions, whilst rational choice
theory finds little support amongst contemporary
economists.

Responsibility for greed, fraud, criminality
and despotic exploitation of competitive markets
at the expense of society lie with moral agents and
not with the mechanism of exchanges. The human
drivers for self-interest can ignore the sense of
justice and concern for the future of the planet.
Egoism and fear are forces that sabotage the
commonly shared heritage of virtues from world
religions and wisdom traditions which assume
that we are moral agents.

But signals of a new economic paradigm
are emerging in which an interdependent
responsibility is being realised between the
principals of private goods and the principals of
public goods. Motivations for greater alignment
between the private and public sectors appear to
incorporate both self-interest and public interest.
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Societal norms, whether enforced by
regulation or by communitarian moral consensus,
represent societal restraints on unfettered self-
interest. The hope for a new economic paradigm
is that different forms of ‘socialised” capitalism
are emerging with moral agents promoting
sustainable enterprises, deploying technological,
productive and innovative goods for the wellbeing
of all and in the most efficient way possible.
Profit is a motive but not the motive. The hope
is represented in the insistence by institutional
investors such as BlackRock that stakeholder
agency and ESG (Environmental, Social and
Governance) criteria be integrated across a
company’s operations and its supply chain.

A new economic paradigm requires
social innovation by entrepreneurial businesses
and a legal framework which effectively tackles
disadvantage, discrimination and social abuses as
wellasasociety sensitised to the moral imperatives
of distributive justice. Wise decision-making
by morally responsible executive management
is no longer a “nice to have” It is a question of
corporate survival that the so-called “Decisive
Decade” requires a higher quality of managerial
character and intelligence than ever before. As de
Bettignies (2017) has pointed out:

Leaders, in all walks of life, should see their

contribution in making the future better

as a categorical imperative embedded in
the very nature of their position. Moral
leadership thus becomes a prerequisite
ingredient in any contemporary effort to
further sustainable development. Today,
in a world which is confronted by so many
fast-changing and difficult issues moral
leadership is indispensable to induce
change but in a direction that will further
the common good.
Leadership education needs to be infused with
case challenges that call for just and responsible
decision-making beyond abstractions and models
of leadership.

Responsible leaders can combine
both capitalist incentives (self-interest) with a
socialisation that incorporates other-interest,
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or the Common Good. Enterprises, such
as Patagonia and Hindustan Unilever, are
innovating and investing in ecosystem protection
and the creation of new and accessible markets
for the marginalised and poor such as Hindustan
Unilever’s Project Shakti (Hindustan Unilever
Limited, 2021).

There are signs that new forms of value
creation are emerging in the socialisation of
Capitalism and I have chosen to outline three
forms: (i) Corporate Total Value Creation; (ii)
Governmental Value Creation and (iii) Digital
Capitalism for the Poor.

Total Value Creation

Total Value Creation (TVC) refers to
the value created across multiple stakeholders
and with company performance increasingly
measured by ESG metrics. =~ Whether for
greenwashing purposes or genuine commitment
or both, investment and fund managers have
increased their use of ESG data in the selection of
fund portfolios of companies.

TVC is brought to life in the significant
shifts made by many Multinational Corporations
(MNCs), Small and Mid-size Enterprises (SMEs)
and investment fund managers. The growth of the
B Corp movement has gathered over 4,000 largely
SME companies worldwide to become Certified
B Corporations. To qualify, B Corps must meet
rigorous standards audited by B Lab Global that
require them to consider the impact of their
decisions on their workers, customers, suppliers,
community, and the environment. In another
example, the dairy and water multinational,
Danone, has adopted the French Entreprise a
Mission model to prioritise stakeholders such
as workers, community, environment, and
customers. Danone Manifesto Ventures’ and the
Danone Ecosystem Fund are tangible examples of
social investments. BlackRock, the world’s largest
investment manager, is voting against directors
who are not performing against given social and
environmental goals.
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Governmental Value Creation

Governments intervene in capital markets
with grants or subsidies to promote innovation
and enterprise that subsequently result in wealth-
creating innovations in which the returns do not
often flow back to the public investors through
royalties or equity profit-sharing. Fair returns
to society are required when governmental
investment directly or indirectly result in private
wealth creation. Governments are the agency for
the cause of common goods, such as solidarity
and subsidiarity, which require that tax be
paid on the profits generated within a country.
With no international law on profit-sharing,
companies can claim that they are breaking no
laws in declaring profits in countries that offer the
lowest corporate tax rates. Torslov et al's research
(2020) uncovered the fact that the six European
Union (EU) tax havens (Ireland, Luxembourg,
Netherlands, Belgium, Malta, Cyprus) exceeded
the imports of 22 non-haven EU countries by
more than 30%. To enable researchers and policy-
makers to track the effects of policies aimed
at reducing corporate tax avoidance they have
developed a database of local vs. foreign profits
across the world as living series.

Mazzucato (2018) has argued that
government is an active value creator but regularly
fails to benefit from the value distribution of
successful innovations. She points out that the
technologies developed by Apple and others such
as the internet, GPS, touchscreen, battery, hard
drive and voice recognition were developed by
researchers on a government payroll. In the new
economic paradigm, the relationship between the
private and public sectors needs to result in fair
shares of reward.

Digital Capitalism for the Poor

Many of the world’s poor live in regions
where the basic principles of contract and private
property are not sufficiently strong enough to
support the economic freedom that characterises
competitive markets.
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The advent of blockchain distributed
ledger technology offers new ways for the poor
to access property rights. Kshetri (2017) has
presented evidence linking the use of blockchain
in overcoming some economic, social and
political challenges facing the global South. He
demonstrates how blockchain can help promote
transparency, build trust and reputation, and
enhance efficiency in transactions. MicroMoney,
a South-east Asian money-lending app provides
services to help people build a credit history
on the blockchain. BitPesa has emerged as a
digital foreign exchange and payment platform
designed for “frontier markets” with the claim
that businesses are offered the fastest and most
cost-efficient way to make and receive payments
in African currencies.

These three forms of value creation afford
hope that capitalism can be socialised by owners
and managers of private good who are incentivised
for different reasons to incorporate public goods:
the material and non-material aspects of human
and non-human functioning and flourishing.

MikEe THOMPSON, Visiting Professor at Gustavson
School of Business, University of Victoria, and a
member of its international advisory board
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ETHICAL INVESTMENT’S VISIBLE HAND:
METHODS AND TRANSFORMATIVE POTENTIALS

TEHLIR BT B 15 ILHT 5
WRPRSEIRILY N

FraNz GASSNER FHEHVR « HNHrgh

The current economic model and praxis in
the long run depletes social life and natural capital.
With a globalization process steering off the rails
and the national and international institutions

the
influence of civil-societal movements may be the

seemingly impotent and incompetent,
only option left to change a monetary-economic
regime “that kills” (Francis, 2013, no. 53). "Money
must serve, not rule!" (Francis, 2013, no. 58). To
make this a reality, the human family has to "seek
other ways of understanding the economy and
progress" (Francis, 2015, no. 16). To reach this
goal, overcoming the widespread responsibility
gap within the financial system may begin by
debunking the disastrous myth of the “invisible
hand”, which helped to proliferate irresponsible
behaviour. “It is particularly hard to keep agents
in line when they have little responsibility for the
problems they have caused. That is often the case
in finance; bankers are rewarded for decisions
long before the effects of these decisions are clear.
Finally, even if the invisible-hand assumption
were true, it would not be relevant to the modern
financial world, in which governments imposed

regulations run the monetary system and are
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usually among the largest participants in the
financial market” (Hadas, 2009, p. 41).

Every use of money and all investments
comes along with moral and ethical implications.
People in fact shape the world, because they
“exercise significant influence over economic
realities by their free decisions regarding whether
to put their money into consumer goods or
savings.” (Pontifical Council for Justice and Peace,
2004, no. 358). The decision to invest in one place
or another, “in one productive sector rather than
another, is always a moral and cultural choice”
(John Paul II, 1991, no. 36). “Purchasing is
always a moral - and not simply economic - act”.
(Francis, 2015, no. 206).

According to Pope Francis the ethical
dimension in the financial and economic system
is intrinsic to economic and financial action,
it is not an “extra’ addition from the outside.
"In a word, the ethical dimension of social and
economic interaction cannot be imported into
social life and activity from without, but must
arise from within. This is, of course, a long-term
goal requiring the commitment of all persons and
institutions within society." (Francis, 2018).

One way of fundamentally and sustainably
reshaping the current financial and economic
system “from within’, is ethical investment with
its three main approaches or methods: applying
negative exclusion criteria (non-demand),
the best-in-class-method (demand), and the
engagement method. “Wealth not only creates
the economic basis for institutions and people,
but also exerts an influence on the structures
of a society. Because you can do something
with it, there is an obligation to use this ability
responsibly. The world of financial investment
largely obeys the rules governing the interaction
between supply and demand. By investing, you
create demand. By excluding certain markets
and suppliers, you remove demand from those
segments. This can bring about changes in the
system.” (Financial Investments as Cooperation,
2018, no. 1).
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The monetary system with its inherent
power and possibilities of transactions and
societal transformation must be guided by
consistent compliance with clear moral and
ethical principles, not primarily by profit and
a maximisation of returns for investors and
shareholders (CDEF, 2018), as this will harm in the
long run all actors and the ecosystem. Ethically
oriented people in their role as consumers and
investors have the potential to pave the way for
a “cultural revolution” (Francis, 2015, no. 114) to
stir a transformation of monetary and economic
structures in view of a model and praxis that
serves people and the planet instead of excluding
and destroying them. Ethical investment turns
out to be a significant tool for transforming the
current financial and economic model.

The first step in ethical investment is
compliance with exclusion criteria, which are
intended to prevent any investment supporting
unacceptable or ambiguous social and
environmental behaviour or results. In principle,
exclusion criteria must be applied consistently in
all cases (e.g. exclusion of atomic energy; drugs;
child labour; pornography). In less clear-cut
cases, such exclusion criteria are set relatively
and apply then only under expressly specified
conditions (automobile industry; fossil fuels).

The second method is called best-in-class-
approach. Within this method, investments not
affected by an exclusion criterion are evaluated
using positive and negative scores, which results
in a ranking of respective investments and
companies. In critical sectors, only the "most
sustainable” investment, company, or country
should be chosen to be eligible for investment.
With this method a
intended and created, which helps to raise the
overall standards in the particular economic field

“role model effect” is

and sector (positive incentives). But this method
requires multiple specialists and research in view
of a consistent evaluation in order to produce
evidence to meet the set standards and criteria.
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The third method is called engagement,
which refers to a general and overall improvement
in mutual understanding, communication
and deepening of awareness and levels of
responsibility among involved or participating
actors, e.g. regarding the particular criteria under
which ethically oriented consumers and investors
are likely to invest. For instance, shareholders can
use and pool their speaking and voting rights
(voting strategy) at the annual general meetings,
which will exert a certain influence over
management decisions and taken directions and
implementation in order to avoid damage. Also,
the voice strategy can be chosen as a method
and form of engaging in direct and constructive
dialogue with an actor about specific ethical issues
and in view of improvements. This dialogue can
be conducted either critically but also positively
aiming to encourage improvements. For a
hitherto excluded company, this method can lead
to an entrance strategy, if the performance of the
company improves and reaches the point to meet
the condition to overcome the exclusion. But
this method can also lead negatively to an “exit
strategy” (divestment).

Financial actors, institutions, and rating
agencies engaging in ethical investment have
to enter a transparent and open debate “as to
the ethical criteria for their practice” (German
Bishops™ Conference, 2010, p. 51). These criteria
must be evaluated continually in order to
meet in-house norms but also internationally-
recognized standards, e.g. the ILO Core
Labour Standards, or the OECD Guidelines
for Multinational Enterprises to prevent tax
evasion and corruption. The development and
enhancement of such standards need close
attention and ongoing research, as they help
“to establish binding minimum standards and
to generally spread them, they make a major
contribution towards transparency of the market,
and hence also towards and effective governance
of the corporations sector” (German Bishops’

Conference, 2010, p. 54). Due to its intrinsic
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ethical roots and transformative potential, ethical
investment can be an important building block for
a new economy, that serves rather than destroys.

FrRANZ GASSNER, Faculty of Religious Studies and
Philosophy, University of Saint Joseph, Macau
SAR China
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GLOBALANCE IN INTERNATIONAL FINANCE ETHICS

R < Rl A B P ) A BRT

CHRISTOPH STUCKELBERGER

In this short presentation, after an
introduction, let us focus on three key topics of the
Ethics of International Financial Markets during
and post Covid pandemic. For more information,
please see my essay, “Financial Markets: Debts,
Innovation, Stabilization” (Stiickelberger, 2020,

pp- 317-333).

Introduction: From Polarised “-isms” to Global
Balance

The current geopolitical situation is
characterized by manifold severe political,
economic, ideological, religious, social and
cultural polarizations. They are expressed in
ideologies which all have in common that they
absolutize one value over the others and thus claim
an absolute standpoint. As ideologies each ends as
an “-ism”: Extremism, terrorism, fundamentalism,
cyberism, populism, racism, conspirationism etc.
(Stiickelberger, 2020, pp. 80-94).

The alternative to these polarized world
views is a global balance of values and virtues.

Not the “or”” but the “and,” not you or me but you
and me. Freedom with justice, sovereignty with
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solidarity, individual empowerment with social
community etc. This deeply relational world view
does not deny manifold differences but seeks to
keep opposite values and virtues in a dynamic
balance. This balance can be reached when we
act in every decision out of the centre of ethics,
which is love (“Agape” in the Biblical tradition),
as the world religions emphasize.

Relational Values

Sustainability

_ i

Participation

Solidarity
R\
Justice

Empowerment

o
e
E
3
=)
=
-~

Responsibility

Relational Virtues

Self-Confidence

Courage

Compassion

| [Ganeroany

Humility ‘

From an ethical perspective, populist, polarizing

governments are hopefully replaced by
governments acknowledging a global balance that
can prove reliable in international cooperation.
How can this now be applied to
international financial markets? Here are three

examples:
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1. Post-Dollar Global Financial Architecture

The US dollar is de facto still the lead
currency and reserve currency of the world. In
2020, 90 percent of all global financial transactions
used the US Dollar, compared to 60 percent
before the financial crisis of 2008. The US Federal
Reserve Bank therefore has an enormous global
power and plays de facto a role almost as a global
central bank, as experts say. At the same time,
the USA behaves less and less as a reliable global
and fair superpower, integrated in multilateral
systems, but behaves as a solipsistic player
focused on self-interest. This is a main reason
why the USA lost moral integrity and credibility.
However, the US power in the financial markets is
bigger than ever and is one reason for dangerous
economic, military and technological risks and
disruptions.

Globalance means that the global financial
architecture has to reflect global interdependence,
which creates stability and security.

Freedom | Security
Free, unregulated financial markets totally regulated financial markets
Freedom | Security

No free financial markets Planned economy, forced equality

Freedom Security

Free financial markets within international standards and controls

In ethical terms, it is therefore more
urgent than ever to develop a multilateral, post-
dollar global financial architecture. Free financial
markets are balanced with strong international
standards, controls and a fair playing field. My
concept of Globalance as a balanced world of
values, virtues and power sharing would lead
to a balance of freedom and security, translated
into a balanced, multilateral basket of currencies
(Ruchir, 2020, pp. 70-81). They together build
the lead currency instead of the US Dollar as the
single lead currency. A global reserve bank would

125



SEVERAAAE, T2 S SRORFF X S E 5 b 1
RIS P IR i A AR U sm i 1,
HPATI BE— DT Bh R SR EIR T A2 AR R (1
bt ® (ELEgH N “Agape” )
I, 3 AT LS 116

KAYME
]
[ 22 JelPsSOa ue
| me | &t B
35 k\;ij::)/ AL
£
KAKE
ae
EDNp=A NI
fE ﬁ;}g%g% At
N =
[ S| e

MARERI ARG, RAFEE. Ptk
o A BV BUR AT 82 R A AT A BRP 4 (K U P B
AR, IR i AR [ b & AR o R IE B L AT 5
.

BUEE, 2 n ]k H N T R o <z i
Wz e PAR S = A BAR S -

1. JE3E ORI AR G Al 4E 4
FEICSEBR FAT AR R A BRI S R M
R, 20204, 4FRI0% K4 fhag 5 b

fFF T 250, TME20084E & faNL2 /i, iX
— B N60% . K, [EanEFKFrfeH

EcoNoMmIc & 5F

ffr, SEEBIRME & ERAT A E R ERkES
T, SKbs EJLP I E S ERAT M .
IR, 5% R DGO AR — R FE LT
MIEEGEICRE, BARMAZUKR, HE
RIFE DL ET B S o s 2 5 i
firt . XA G R RIE R A K AE
EREA . 2R, KEE ST B E
FCDAEARATIS R AR, X IERIE A b &
= Ak s NN L 22N 1D ) PS P

G BROTHT RS A R AR R 2
M L 4 BR A% [ 2 18] O AH ELARAF B, AT 4 <F
FaE S %A,

=T 1 2%
B, AELENSRT EEBULENERDS
i - =2
TSRS e, BEEE
B =1 2%

EERFERETNZ THERASmTS

Rlk, MACE P MAEERE, BLAE L DUAEAE AT
i #4005 IN 75 22 2 57 5 32 Ju AR 2 18 4 Bk
SRR R HHERTT SR 770 E B bR
e P T S A~ 1R 5 4 IR 35 A B4
T BRI 2 ORUME . SRR 115 2
LZRPPATH A, OB R A S 22
-, AP EN 2 — B tm
(Ruchir, 20204F, #E70-8170) . fRiMAE
HEMEFE R, MAEHET/ENME—
MFEFEM. & Josef Stiglitzi#il, —
DN EBRAG AT AN 21— 5T R kAT IR
o T EEREPREFERIT (BIS) ]
PL7E YA BRAE S RAT, BN EAR 2% H
AT HARAT
2. PR S BUR

7[5 B 25 2 5 R DR 1B 1 R ) 1

BAETITE, H, fEEEERA, e

R A 2R 1R 5 A SR B A AR N X R ) 4
R S5 . HARAT AT KRR E B2 T2 K

126



regulate it, as proposed by Josef Stiglitz. The Bank
for International Settlement BIS in Basel could
serve as global reserve Bank, as it is already the
bank of the national banks.

2. Balanced Debt Policies

A second key point in the new financial
architecture post-Covid is how to deal with
the new global indebtedness partly due to the
pandemic breakdown of economies. Carmen
Reinhart, Vice-President and Chief Economist of
the World Bank, mentioned in November 2020
that due to the fragility of the debt market all
debts in developing countries are being called,
including those held by China. These debts reach
a level, which was not seen in history and risk
becominga heavyburden for generations or at one
point to break down. A new debt ethics in public
as in private life is needed. It includes educational
efforts targeting younger generations who grew
up with a much more relaxed and risky way of
accumulating debts than the war generation, but
also populist politicians who promise heaven on
earth for their population and leave the debts
for the next succeeding governments. Debt
ethics also means to further reduce the bubbles
of the speculative markets and link economy to
producing impact-oriented economic activities.

Balanced debt policies are needed on
manifold levels: individual consumers and
households, private
investors, governments and national regulators,

and state enterprises,

multilateral  institutions and international
standards, geopolitics and international financial
architecture.

In ethical perspective, e.g., honoring the
values of justice and responsibility and the virtues
of reliability and compassion should be balanced:
debts need to be paid as contractually agreed, as
long as the level of interest and the conditions
are ethically justified. This is fair and just and
an expression of reliability between creditor and

debtor. But in catastrophic situations such as the
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Covid pandemic, indebtedness is not the result of
irresponsible business, reckless mismanagement
or greed, but the necessity of enabling the survival
of millions of people and enterprises by state and
private support. Since the debts are not the result
of a self-inflicted failure, but of external factors,
responsibility and compassion of the stronger
towards the weaker are needed. For example,
I was directly involved in development of the
«Swiss Debt Reduction Facility», in 1991, when
the Swiss Parliament — during the celebrations of
the 700th anniversary of Switzerland - allocated
700 million Swiss Francs for debt reduction of
developing countries. This facility made possible
over 2 billion in debt reduction and respective
innovative development programs within an
innovative debt cancellation model. Learning
from such experiences suggests that debt
reduction facilities not only are needed but are
feasible even though no country, bank, company
or foundation may be willing at the moment.

3. Fintech for Impact Investing

The technical revolutions in digital cyber
space may also have an impact in the financial
Digital
cash-less payments etc. are no longer a small

sector. currencies, cryptocurrencies,
niche market, but have become mainstream in
more and more markets. The banking sector is
undergoing profound changes, and thus new ways
of risk management, supervisory systems and
ethical standards are needed. ethical investment,
sustainable investments, and impact investing are
concepts, which are becoming mainstream. Of
course, there is the danger of whitewashing in the
sense of doing almost the same as before under
new terms. New actors come to the financial
markets. Facebook’s Libra, the Chinese digital
currency and the cryptocurrency markets may
not be the final solutions, but they show how
disruptive and volatile the financial markets are.

In ethical terms, a key requirement is to find a
balanceamongthefourvaluesoffreedom, fairness/
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justice, sustainability and security: freedom of
capital trading and transfer while respecting
fairness rules, equality in chances and access,
sustainability in impact and security of financial
assets. Furthermore, the balance of national
sovereignty in monetary regulations and cross-
border global mechanisms has to be considered.
The resistance against Libra as currency proposed
and most probably dominated by Facebook as a
private company shows the ethical challenge.
Globalance in financial technologies means
more cooperation than unilateral dominance.
In addition, the United Nations’ Sustainable
Development Goals (SDGs) must become an
integrated part of new fintech. The European
Green Deal, 2019-2024, of the European Union is
an encouraging and ethically important example
of progress toward sustainable economy with the
support of the financial markets.

CHRISTOPH STUCKELBERGER, PROFESSOR OF
ErHics, President and Founder Globethics.net,
Geneva, Switzerland

EcoNoMIC & 5F

129



REFERENCES 2% % B}

o Stueckelberger, C. (August 2020). Globalance. Ethics Handbook for a Balanced World Post-Covid,
Geneva: Globethics.net

o Sharma, R. (May-June 2020) The Comeback Nation: U.S. Economic Supremacy Has Repeatedly
Proved Declinists Wrong, Foreign Affairs, pp. 70-81.

EcoNoMIC & 5F 130



ETHICAL OUTLOOK ON ENVIRONMENTAL POLLUTION

BT A A8 B 4

EMMANUEL CHUBAKA

Background

Air, water and soil pollution, along with
waste disposal, is a growing issue of concern
in modern societies. Increasingly, voices are
emerging to call for incentives to curb the effects
of mounting pollution. An estimate of 7.7 billion
people was reported to populate the earth as of
December 2019 (United Nations, 2019). In mid-
July 2020 the world population clock set the world
population at 7.8 billion. This population is tipped
to increase to 9.7 billion by 2050, with a peak
expected at 11 billion by 2100.

Current economic pointers indicate that
the world cannot meet the needs of an ever-
growing population, in terms of foodstuffs and
manufactured goods, in the absence of incentives
to harvest resources from the environment at
a greater rate. The world should prepare for
shortfalls. The scientific community is already
warning about the rate of depletion of the world
natural resources, and related pollution risks.
Green areas are being changed into farming lands,
quarries and mining sites; to accommodate the
growing population needs (Volante et al., 2012).
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The enigma is to how the world’s commodities
could be developed at a profitable pace to achieve
a wealthier and healthier world; and avoid the
effects of irreversible environmental tragedy.

Accountability and environmental pollution

While pollutants associated with fuels
are traced back from transport emissions (Cole,
Elliott & Shimamoto, 2005), most trace metallic
elements found in the environment escape from
factories, smelters and mineral refinery units,
active mining sites and mines tailings (Aragon
& Rud, 2012), and from waste transfer and waste
processing sites (Tarr, 2003). Likewise, phosphate
is traced back from the farming industry
(Nziguheba & Smolders, 2008), and generally
from the breakdown of soils and rocks.

In agriculture soil fertilisers, along with
the use of pesticides and heavy trucks powered by
diesel fuels, are central to the spread of pollutants
in the environment (Savci, 2012, p.73). Leaked
into the aquifers, nitrogenous fertilisers degrade
underground stocks, while nitrogen oxides escape
into atmosphere (Ibid). With time, phosphorous
fertilisers contribute to the accumulation of
fluoride in soils and pasture forages, increasing
the potential for dental fluorosis in grazing
animals (Loganathan et al., 2001).

In the environment no buffer barrier exists
to prevent pollutants spreading, as wind stream
can carry fine and extra-fine particulate matters
miles away from the initial point of emission.
Due to unregulated discharges, phosphorous
fertilisers in water bodies are major contributors
to water eutrophication, making the resource
unsuitable for potable use; causing reduction in
aquatic animal species, and the increase of pest
species (Savci, 2012, p.73).

In the late 1960s,
environmental accountability emerged from

the concept of

the United States, as pollution became an
unavoidable hot topic. Environmental activists
demanded that no segment of the world’s
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population should be forced to accept an
unequal share of the environmental impacts of
pollution resulting from actions of industrial
and commercial corporations. They called for
polluting corporations to take reasonable steps
to redress the disproportionate risk burdens
through targeted action and resources (Brulle &
Pellow, 2006), according to the principle of “He
who creates the problem, pays the cost to fix it”.

The most rewarding action entails that
the sanitary burden of communities in the least
advantaged socio-economic groups be translated
into financial assets, to make polluter corporations
accountable to the public. At the global level,
a regulatory framework to monitor pollution
and maintain the sustainability of the economic
activity exists. Unfortunately, the framework lacks
support for effective enforcement modalities by
countries, especially with regard to greenhouse
gas emissions, and carbon pricing (Crowley,
2013). Notwithstanding the failure, noticeable
progress exists with waste management, recycling
and reuse.

Concerns exist over the fair distribution
of sanitary impacts of pollution on the health
of the global community, and the willingness
of corporations to change their behaviours as
they struggle for survival and profit, regardless
of the harms inflicted on the public (Martin,
1998). An environmental critic had this to say:
“Unfortunately, the further one moves towards
putting a price on pollution, the more regressive
the burden generally becomes” (Lazarus, 1992,
p. 787).

Human health burden and environmental
pollution

An abundant literature exists on the
adverse effects of pollution on public health.
Different from hard refuse and coarse visible
substances, quantities of fine and extra fine
particulate matters exist in profusion within
the environment (Walters, 2014). Part of these
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substances are trace metallic elements, dusts and
hydrocarbons residues, with no beneficial effects
in humans (Birmili et al. (2006). Of these trace
elements,inorganicarsenic,cadmium compounds
and hexavalent chromium are classified Type
A human carcinogens, while cobalt metal with
tungsten and inorganic lead classified Type B
human carcinogens (World Health Organisation,
2020). This United Nations agency indicates
that cadmium and cadmium compounds have
damaging effects on the kidneys, the respiratory
and skeletal systems. Other substances classified
Type A human carcinogens include benzine,
diesel engine exhaust, outdoor air pollution
with particulate matter (PM10 and PM2.5),
and phosphate residues. While lead toxicity
affects the hematologic, renal and neurologic
systems with elevated risks of brain damage and
intelligence quotient lowering in children with
long term exposure (Sanborn et al. 2002), acute
arsenic toxicity creates potential harms to throat
contraction and to swallowing problems, severe
intestinal pain, vomiting, diarrhoea, cardiac
arrhythmias, and change in skin pigmentation.

Conclusion

There should be
complacency about air, water and soil pollution.

no grounds for

The global community is exposed to the
effects of hazardous pollution. None is spared
by the scourge. It is unethical that the most
disadvantaged socio-economic segment bears the
social and sanitary burden of the world’s financial
elite’s poor environmental accountability. The
purity of air and water for a better life on earth
must be maintained, and a stringent regulation
must be in place to make polluter corporations
accountable to the public. The New Economic
Paradigm must include corrective measures to
compensate any loss endured by the victims of
heartless corporations, and the money be used
to fund the healthcare system of communities in
regions affected by the adverse effects of pollution.
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NEwW INSTITUTIONAL IDEAS ARE NEEDED

fill P BB AL AT

BrRUNO S. FREY AND MARGIT OSTERLOH

The appeals by Pope Francis to safeguard
the future of our planet by furthering peace
between and within countries, and to maintain
the natural environment are most important. They
should serve as a guideline to future economics.

Our three key ideas have one common
background: Appeals and admonitions, while
necessary, are not sufficient. What is needed
are institutional conditions that give people the
possibility and the incentives to develop innovative
and unorthodox ideas, and to act in the directions
desired. We propose three institutions for change.
All three are based on ideas and rules that are, or
were, used in the Catholic Church.

Advocatus Diaboli

This institution serves to bring aspects
into discussion and decision processes which
otherwise are neglected, discouraged or actively
undermined. The Advocatus Diaboli (Devil's
Advocate) has the explicit task to bring up such
issues.
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The institution of an Advocatus Diaboli
can be applied to many different organisations.
It is particularly fruitful when members are quite
homogenous, while divergent views are very
important. Today, this particularly happens with
aspects not in line with “political correctness”
This is the case when an organisation tends to
be dominated by a common view, ideology or
moral commitments. An example would be a
commission on environmental policy in which a
large majority of the members is convinced that
electronic cars provide a crucial solution to global
warming. Persons not being as convinced, e.g.
because they take into account all the resources
going into e-cars including the production of
electricity which may damage the environment,
may be reluctant to discuss openly their
concerns because they fear being attacked for
not supporting an improvement of the natural
environment.

The Catholic Church has wused the
Advocatus Diaboli for centuries in the process
of canonising saints. The members of the
commissions for obvious reasons are reluctant
to say anything negative about a prospective
saint; after all they have been chosen to create a
new saint. To have a person (or several persons)
specifically charged to bring to the fore possible
negative points in a persons life helps to prevent
mistakes. Unfortunately, Pope John Paul II
discontinued the use of an Advocatus Diaboli in
the sanctification process which, in our view, is a
mistake.

Focussed Aleatoric Choice

This method of making decisions proceeds in two
distinct steps:
Step 1: A set of persons or objects meeting
a required standard is determined
according to the criteria established.
Step 2: A person or object from this set is

chosen randomly.
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Focussed Aleatoric Choice has major advantages
over the orthodox approach which seeks to
determine the “best” person or object. In many
cases, the decision to choose the “best” is subject to
non-relevant interventions, and often is based on
homophily, personal connections, or prejudices.
In contrast, focussed aleatoric choice disregards
such aspects, and most importantly opens the
possibility of outside views and persons to enrich
the pool of innovative ideas and candidates.

Focussed aleatoric choice can be applied
in many different circumstances. For example,
it can be used to determine who is chosen for
a position. In a first step a pool of candidates is
selected according to conventional criteria. In
a second step the final candidate is randomly
selected from the pre-chosen pool. This procedure
was applied at the University of Basel in the 18th
century to fill vacant professorial chairs. A weaker
form is to select a commission randomly out of
a preselected pool of suitable candidates and the
commission then elects the final candidate for the
position in the conventional way. This procedure
was applied (in a sophisticated 10-step variation)
in medieval Venice. Until today, the Coptic Pope
is chosen by lot out of a pre-selection of three
candidates. Today focussed aleatoric choice
is applied for grant allocations and has been
proposed for publishing academic papers and
management positions.

Random decisions have been used in
ancient Israel according to an account given
in the Bible (Samuel 10: 17-24, 27). In early
European Christianity some bishops were chosen
by lot out of a pre-determined set of persons
considered to be capable for the task. This was
done in particular to prevent corruption and
other undesired interventions. However, Pope
Honorius III prohibited this procedure in 1252.
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Problem-Oriented Entities:
Functional Overlapping Competing Jurisdictions
(FOC))

Today, problems are addressed within
historically given geographical borders. In many
states, it is the central government; in more
federal constitutions part of the decision power
rests with lower units such as provinces, regions,
or municipalities. However, the extension of an
issue rarely fits the historically given size of a unit.
In many cases, the units are too large or too small,
and the problems concern several entities in total
or partly. Functional Overlapping Competing
Jurisdictions (FOC]) create the political units
such that they match the problems to be dealt
with. As the extension of problems diverges, there
are many overlapping political units devoted to
solving a particular problem.

FOC]J are in line with Catholic social
teaching where much emphasis is given to
subsidiarity. This rule calls for public decisions
to be taken at the lowest possible level. FOCJ
meet exactly this goal. FOCJ also conform to the
organization of Catholic orders. From their very
beginning, orders such as the Benedictines or
Jesuits were not organized according to national
units. Their provinces often extend beyond
them or cover only part of them. They are non-
nationalistic which is one of their great strengths.

Bruno S. FREY AND MARGIT OSTERLOH,
University of Basel, and CREMA - Center for
Research in Economics, Management and the
Arts, Zurich
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ENVIRONMENTAL RESPONSIBILITY AND
THE UNIVERSITY

RFAHRE T

BETTY CERNOL-MCCANN

I write in support of making environmental
responsibility central to the new economic
paradigm. Others have spoken in support of
this idea. I want to emphasize the role of private
institutions,  particularly  higher education
institutions, such as Silliman University, can
play in demonstrating innovative leadership in
this area. As important as it may be to promote
political change, there’s no need to wait for a
transformation in government policy priorities
and the appropriate allocation of public resources.
Private institutions, business corporations as
well as NGOs such as educational institutions,
can move ahead, in the expectation that their
successful experiments will be replicated in public
institutions and policies.

Let me focus on those I know best,
institutions of Christian higher education. Those
that profess their Christian mission need to
demonstrate and set good practices for winning the
war against ecological destruction, rising poverty,
and the health crisis, now made more visible and
urgent by the Covid pandemic. Each college or
university rooted in the tenets of Christian faith
must be steadfast in its vision and mission in these
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changing times. But surely the teaching-learning
contexts have changed. The ways of thinking
about and carrying out the mission of Christian
education must adapt strategies consistent with
the current needs and challenges. In facing these
challenges, Christian colleges and universities
must re-examine their understanding of the faith
and mission in the ministry of teaching. What
are the moral imperatives? What is the nature
and scope of our institutional response? How can
we best respond in ways that move beyond the
piecemeal approaches of the past?

Moral Imperatives

Christian commitment to environmental
responsibility is inspired by a vision of the earth
as our common home. This is the telling phrase
used by Pope Francis, for example, in his recent
Laudato Si’ (Francis, 2015)
which, while meditating on the witness of St.

encyclical letter,

Francis of Assisi, spells out the meaning of the
Bible’s claim, not only that we are made to the
image and likeness of God, but also that we have
been given “dominion over the fish of the sea,
and over the fowl of the air, and over the cattle,
and over all the earth, and over every creeping
thing that creepeth upon the earth” (Genesis
1:26, KJV). Biblical scholars insist that the
“dominion” entrusted to us—otherwise known as
“stewardship”’—does not mean that we are free to
do anything we want with the earth and our fellow
creatures. We are not free to exploit resources—
human, animal, or mineral—exclusively for
our own comfort and security. Caring for our
common home means cultivating the earth so
that all creatures can fulfill their role in pursuing
our common destiny. “Dominion” must not be
confused with domination, at least not if we are
to be faithful in our stewardship.

Because we are gifted to bear in ourselves
the image and likeness of God, our stewardship
means first of all the cultivation of intelligence.
Education consistent with Christian commitment
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means pursuing the learning that will enable us
to understand our common home, its capacities
and its constraints, so that we can respond more
effectively, not only to our own needs, but also to
the needs of all our fellow creatures. In light of
what we now know about the impact of human
activity in exacerbating the interrelated threats
of ecological disaster, rising poverty, and the
health crisis, we must re-examine our values and
institutional practices, our teaching methods and
curricula, to determine whether in fact we are
effective in responding to the vision we profess as
Christians.

For over a generation now, scientists
have been documenting the growing effects of
climate change and its role in increasing both the
frequency and the depth of ecological disasters.
What we ought to be learning from this new
intelligence is that we can no longer address our
stewardship obligations in piecemeal fashion. We
cannot accept a “trade-oft” in which we address
the looming global temperature rise, while either
ignoring the cries of the poor and the sick or
addressing them on a business-as-usual basis.
If, as appears to be the case, they are interrelated
problems, then we cannot solve any one of them
What, then, can
institutions of Christian higher education do to

while ignoring the others.

respond to the interrelated threats of ecological
destruction, rising poverty, and the health crisis?

Some Strategies and Practical Approaches

In the spirit of melding theory and
practice, universities need to break down the silos
of teaching, research, and community service. We
need to adopt learning models that integrate the
avowed trifocal functions of higher education. In
July 2018, Silliman University began its vigorous
campaign for zero waste management on campus.
Recognizing our calling to be stewards of God’s
creation, we at Silliman University are committed
to the prevention of environmental pollution, the
conservation and enhancement of our natural
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resources, and sustainability (Board of Trustees,
Silliman University, 2018)
intending to demonstrate leadership by becoming

As an institution

amodel of a sustainable campus, this commitment
is reflected in our internal management processes
(administration, operations, planning, and
infrastructure development). We believe that
everyone is a stakeholder and has a role to
play in sustainability, thus our environmental
commitment engages the whole Silliman
community, the city we live in, and beyond. In
light of our experience of making “zero waste” a
campus-wide priority, here are three ideas that
I think should be included in a new economic

paradigm:

First Key Idea: Making Environmental
Responsibility an Educational Priority

The
approaches in academic institutions concretizes

adoption  of  environmental
their commitment—as we say at Silliman
University—to “total human development for the
wellbeing of the society and the environment.”
This way, academic units within the university
just don’t teach, they practice what they preach
especially in their specific discipline (Medical
Sciences, Engineering, Biology, Political Science,
Agriculture, etc.) and its link to the general area
of economics - how individuals deal with scarce
and finite resources as they satisfy their needs and
wants.

Second Key Idea: Demonstrating the Economic
Impact of Good Environmental Practices
Even in an educational institution,
environmental practices make good business
sense: Segregation of waste makes for more
creation of

efficient operational processes,

alternative income streams and favorable
economic returns that sustain environmental
project goals. For example, time and energy may

be saved through more effective waste collection;
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biodegradable wastes can be used to sustain
organic fertilizer production; recycling supports
the local household economy and reduces
destruction of primary sources of products like
trees and mineral deposits. Similarly, tapping
alternative forms of energy like solar energy saves
costs on light and power (our institution’s second
biggest cost item next to personnel cost). The
savings allow the institution to allocate more for
the improvement of our teaching and learning
services which redound to general improvement
of our core business.

Third Key Idea: Service-Learning is the Best Way
to Engage Student Participation in our Approach
to Environmental Responsibility

Service-learning as a  teaching
methodology can be an effective approach to
introducing a community based economic
perspective. Its adoption, for example, can bring
lessons on economic inequality and unequal
access to resources to the level of households,
away from the “tyranny of the average” evident
in focusing merely on average household income,
or on an average basket of goods. Giving more
importance to understanding specific households
(as opposed to an aggregate household) will call
attention to the quality of life of each household in
a community, to the unique or specific contexts of
farming or fishing households and being mindful
of specific sociocultural contexts.

While our “Zero Waste” policy and other
new environmental programs began in 2018, they
remain “a work in progress” The impact of the
pandemic on our environmental policy is not yet
tully clear, especially since most of our students
are as yet unable to attend classes and resume
living here. Nevertheless, we can see already that
what we do, we need to do better and in a more
purposive, consistent and integrated way. The
details of these policies, and the steps already taken
to measure our progress toward implementing
them are available in the statement, “Silliman
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University Environmental Principles, Policies
and Guidelines 2018, formally adopted by the
Board of Trustees (Silliman University Board
of Trustees, 2018), and my own presentation,
“President’s Message during the All-University
Convocation” (Cernol-McCann, July 9, 2018).
What should be clear from these documents, as
well as the follow-up reports published at the
Silliman University website, “My Environment”
(Silliman University, 2020), is that our goals are
not simply aspirational, but have been thought
through systematically, with the designation of
specific responsibilities for various units within
the University corresponding to the specific
requirements assigned in the Board of Trustees
statement, that I am pledged to implement in the
months and years ahead.

BETTY CERNOL-MCCANN, President, Silliman
University, Dumaguete City, Philippines

LEGAL VEf#

146



REFERENCES 2% % B}

« Cernol-McCann, B. (July 9, 2018). President’s Corner: Keynote Speech during the Environment
Forum: Our Awareness, Our Accountability. Retrieved from http://su.edu.ph/keynote-speech-
during-the-environment-forum-our-awareness-our-accountability/

« Cernol-McCann, B. (2020). Christian Universities: Their Role in Combatting Ecological Disaster,
the Growth of Poverty, and the Crisis in Health Care. Macau Ricci Institute Journal, Volume 5
(December 2019), pp. 96-106. Retrieved from http://mrijournal.riccimac.org/index.php/en/issues/
issue-5/62-christian-universities-their-role-in-combatting-ecological-disaster-the-growth-of-
poverty-and-the-crisis-in-health-care.

o Francis (2015). Encyclical Letter Laudato Si” (On Care for our Common Home). Retrieved from
http://www.vatican.va/content/francesco/en/encyclicals/documents/papa-francesco_20150524_
enciclica-laudato-si.html#_ftn146

o Silliman University Board of Trustees (2018). Silliman University Environmental Principles,
Policies and Guidelines 2018. Retrieved from https://su.edu. ph/silliman-university-environmental-
principles-policy-and-guide- lines-2018/

o Silliman University (2020). My Environment. Retrieved from http://su.edu.ph/my-environment-2/

LEGAL V4 147



SoLIDARITY As A KEy For

BETTER ECcONOMIC AND SOCIAL JUSTICE:

THE CoONTRIBUTION OF THE MAcAU DIOCESE
AND OTHER LocAL ORGANIZATIONS

A 25 R e HE 28 B A4 2 T SR ok
VAT T X J HoAt = 3 2H 2R ) TR

Jost MIGUEL ENCARNACAO

Until now, during his pontificate Pope
Francis has written three encyclicals: Evangelii
Gaudium (2013), Laudato Si’ (2015), and Fratelli
Tutti (2020). The central themes of each are: “We
are all missionaries” in Evangelii Gaudium; “Man
as a part of Natural Environment” in Laudato Si%
and “Fraternity and Solidarity” in Fratelli Tutti.

Searching for the underlying message of
these three encyclicals, we realize that they convey
the "Way" (EI Camino, in Spanish) Pope Francis
has chosen to show us guiding our own mission in
life: achieving happiness in the context of Catholic
Church teachings, contributing to the society’s
well-being. In what follows I will address three
questions about the way the teachings of the three
encyclicals are followed in Macau on a daily basis.

First question is: How does the social and
pastoral work of the Macau Diocese contribute
to improving the Macau people's solidarity?
(Evangelii Gaudium).

Nowadays the Macau Diocese has nine
parishes, fourteen pastoral services (related to
youth, the elderly, migrants and others), several
religious orders and congregations, eighteen
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social assistance services, the Saint Joseph
University and catholic schools, two predominant
communication and press organizations (Media
Diocesan Center and O Clarim - Macau Catholic
Weekly), eighteen lay associations, eight diocesan
commissions, the Catholic Movement for Family,
the Arts and Cultural Center, and the Macau
Catholic Culture Association. In their own way,
all these entities provide services on a daily basis
to all of society (not only for Catholic people).
The main goal is to improve people's quality of
life.

The social activity of the Macau Diocese
is not possible without the contribution of private
companies — some of them highly subsidized by
the Macau Government — and people’s action.

There are several examples of companies
that give a big contribution to improve the people’s
quality oflife: the Macau six casino operators (SJM,
Melco, Galaxy, MGM, Sands China and Wynn),
CEM (energy supplier), CTM (communications),
Macao Water (water supplier), Kiang Wu
Hospital, local universities, Ou Mun Newspaper
and lawyers’ companies. CEM has ambassadors
that organize social activities to help people in
need. Kiang Wu Hospital has a foundation that
provides free health care, food, clothes, and
others. Local universities offer scholarships. Ou
Mun Newspaper held the “Walk for a Million” -
the biggest annual fund raising activity in Macau;
and, some lawyers’ companies work pro bono.

In terms of people’s action, there are
thousands of local associations and several groups
and individual philanthropic initiatives held by
different organizations. In the Macau streets, it is
very easy to find public infrastructures sponsored
by the Lions Club or the Rotary International.

On a daily basis, the Diocese of Macau,
along with private companies and people’s action
contribute to improving the Macau people’s
quality of life. Sometimes they work together
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on solidarity events, organised by professional
staff and volunteers. For example, on the 9th of
October 2020, O Clarim newspaper (owned by
the Diocese of Macau) published an interview
with Nelson Antdnio, the Macau Catholic Scouts
Group General Chief. At the same time, Nelson
Antonio works for CEM (the Macau energy
supplier).

The second question is : Will the Macau
Government keep supporting firms and sectors
with low profit margins in order to protect
thousands of jobs? (Laudato Si’).

The encyclical letter Laudato Si’(2015) not
only mentions the way human beings should be
integrated into Nature but also how they should
live in society and deal with the economy and
financial issues. One of the main ideas of Laudato
Si’is that the economy should not be based only
on calculations of profit. “Is it realistic to hope
that those who are obsessed with maximizing
profits will stop to reflect on the environmental
damage which they will leave behind for future
189).
Recently, the Macau economy has become

generations” (Laudato Si’, 2015, no.

highly dependent on gaming. To diversify the
economy and keep the unemployment rate very
low, the Macau Government subsidizes other
sectors (even if they are not profitable) related to
Culture, Sports, MICE (conferences, seminars,
forums, exhibitions, etc.), Philanthropy, Health
Rehabilitation and Environment.

There are several examples of entities
subsidized by the Macau Government: Culture:
AFA (Art For All), Ox Warehouse; Sports:
various sports clubs; Philanthropic: Caritas
Macau, Macau Red Cross, Macau Holy House
of Mercy, Lions, Rotary; Health Rehabilitation:
ARTM (drug abuse, prevention and treatment);
ANIMA, MASDAW

care and protection). Almost all Macau NGOs

Environment: (animal

have professionals and volunteers specialized in
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several areas. That is only possible because the
Macau Government supports their activities with
funds and expertise. The Macau NGOs help local
government to deal with social problems that
affect thousands of Macau residents and non-
residents employed here, and give professional
formation to hundreds of workers.

In a certain way, national economies
need not be focused only on developing the for-
profit sector. Nowadays lots of big companies
around the world are in the red, their workers
are getting fired, and the countries are facing new
social problems. One of the solutions to address
the current situation is to create a platform of
cooperation organised by national and local
governments, NGOs and private companies. The
Catholic Church could have an essential role in
this kind of social platform. “Social problems
must be addressed by community networks and
not simply by the sum of individual good deeds”
(Laudato S1’, 2015, no. 219).

The third question is: How does the
Diocese of Macau, Caritas, Holy House of Mercy,
Red Cross and other organizations work together
to assist all people in need, specifically in periods
like the current crisis? (Fratelli Tutti)

Recently, the Diocese of Macau, Caritas,
Holy House of Mercy, the Red Cross and other
organizations have signed several protocols. The
following are the protocols signed in the past few
months, mainly to face Covid-19:

1- Caritas Macau - Caritas Portugal -

Caritas from other countries (collecting

funds for masks, gloves and antiseptic

gel);

2—- Caritas Macau - Macau Holy House of

Mercy (housing for non-resident workers

and fundraising for Chinese mainland

workers);

3- Caritas Macau - Macau Catholic

Scouts Group (annual food collection);
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4- Caritas Macau - Macau six gaming

operators, banks, public services

concessionaries (CEM, CTM and Macao

Water) and local associations (money

donations for Caritas Macau);

5- Macau Red Cross - Macau Government

Health Bureau (Covid-19 exams);

6- Macau Red Cross - local associations

as Tong Sin Tong (masks to send to Inner

China);

7-Macau Red Cross — Macau Government

(medical assistance in Cultural and Sports

events);

8- Macau Red Cross - Macau Banks

(installation of defibrillators near ATM

machines);

9- Macau Holy House of Mercy -

Government Welfare Bureau (opening

and managing a kindergarten, an elderly

house, a rehabilitation centre for blind

persons and a social shop that already

helped almost 28 thousand families).
If Macau society keeps working as it has until
now, it can achieve a new paradigm of the
economy in the short term. In a certain way,
the Chinese Special Administrative Region is
already at a new level in terms of social welfare.
The Macau Government, public and private
companies, NGO’s and associations give their
contribution to the society in different areas,
employing manpower and helping the people in
need. All together help to protect the Family as an
institution and to guarantee a better future for the
young generation.

Pope Francis wrote: “The urgent challenge
to protect our common home includes a concern
to bring the whole human family together to seek
a sustainable and integral development, for we
know that things can change. The Creator does
not abandon us; he never forsakes his loving
plan or repents of having created us. Humanity
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still has the ability to work together in building
our common home. Here I want to recognize,
encourage and thank all those striving in countless
ways to guarantee the protection of the home
which we share. Particular appreciation is owed
to those who tirelessly seek to resolve the tragic
effects of environmental degradation on the lives
of the world’s poorest. Young people demand
change. They wonder how anyone can claim to
be building a better future without thinking of
the environmental crisis and the sufferings of the
excluded” (Laudato Si’, 2015, no. 13).

Jost MIGUEL ENCARNAGAO, Editor of O Clarim
- Macau Catholic Weekly EWTN Media
Cooperator for Macau
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TowARD A NEw PArRADIGM OF EcoNOMICS

E [AEr A2 5 2

Moving to the “New” and The Difficulty of
Change

The English philosopher Iris Murdoch
once wrote: “We can change what we are, but
not quickly or easily, there is such a depth and
density in what needs to be changed.” (Murdoch,
1993, p.325) The Macau Manifesto reminds us
that economics is dynamic, and that individuals,
organisations, and nations are constantly changing
as economic actors. Observing this flux, we can
overlook the reality that change is difficult, and
that it is costly at every level.

Changing the Individual

The “depth and density” of the individual
means that a change of heart, a change of direction
of the spirit, is very difficult to achieve. The change
of heart will be most difficult for those who have
the most “invested” in the existing paradigm of
economics, and who derive the most benefit from
it. This is not necessarily a financial cost. Let us
take an example.
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Mr King is a coalminer. He followed his
father in this work. He is skilled, and
respected in his small town near the
coalfields. He does not make high wages,
but his self-esteem does not depend on
wages. Rather, he feels that his work is
beneficial, that he is good at his work, and
that he is valued in his community. So if
coal mining loses its social value, if Mr
King loses his work, and his community
ceases to exist, then the personal cost to
Mr King will be very great. We should not
be surprised if Mr King does not want to
change the place of coal in our current
economic system.

Of course, change is possible and often desirable,
but any major change in life is costly for an
individual, even a change to a better situation.
If achieving the proposed new paradigm is not
certain, or if the benefit is uncertain, then it may
be very difficult for an individual to change.

Change is something desirable, yet it becomes a
source of anxiety when it causes harm to the world
and to the quality of life of much of humanity.
(Francis (2015) para 18)

Changing the Community

As for an individual, so also a community
will be difficult to change, for in communities
made up of many individuals, there is a multiplier
of depth and density. Again, those communities
which have the most invested in the existing
paradigm of economics, and who derive the most
benefit from it, will find change the most difficult.
Communities include not only families, but also
corporations (through their members such as
shareholders), trade unions (whose purpose is
built around the current paradigm), professions,
and nations. Let me take an example:
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In the armed forces of a certain nation,
the commission as “officer” could be
purchased, with the cost increasing
with ascending ranks. As an officer was
promoted, he was able to sell his lower
rank. A reforming government wished
to abolish this system of purchase, and
replace it with appointment by merit. The
existing system was strongly defended
by those who had invested in purchasing
their commissions, as they would no
longer have any value, and could not be
resold.
Change is possible. For example, we learn from
history and see how guilds were gradually
transformed or completely ousted by trade
unions and associations. The economic paradigm
had changed, and so did the communities. But if
the direction of change does not include a clear
vision of the new arrangements, achieving the
change will be more difficult.

Change to a new economic paradigm
is likely to involve reallocation of costs for
communities who have not had to bear such costs
in the past. In some communities, water has been
experienced as a free and unlimited resource: the
monetization of water will be a difficult task.

Yet only when “the economic and social costs
of using up shared environmental resources are
recognized with transparency and fully borne
by those who incur them, not by other peoples
or future generations” can those actions be
considered ethical. (Francis (2015) para 195)

Whatever new paradigm is adopted, the
process of change is more likely to succeed if the
process is respectful of people’s actual situations,
compassionate to those who are disadvantaged
by the change, and accepting of personal
imperfections in the face of change.
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Changing Embedded Structures

Our contemporary societies are very
complex, both locally and globally. And the
component structures such as our legal system
or our education system have embedded within
them the current paradigm of economics. These
highly complex systems cannot be changed
overnight. Let us take an example:

At the time of writing, resources are being

poured into the search for a vaccine against

the COVID-19 coronavirus. State organs,
corporations, and community volunteers
are all involved. These researches will
be protected by our structure of patents,
which seeks to balance the community
need with the reward to the researcher
and developer, by providing a time-
limit for ownership. This structure of
patents embeds market economics in a
global institution. The current economic
processes favour large state-owned or
corporate entities which can conduct the
research and carry it through to mass
production, while protecting their work
through the patent system (intellectual
property). At present there is no obvious
alternative to the patent system.
Change is possible. We learn from history that
the institution of serfdom, which embeds an
earlier paradigm of economics, was replaced
by newer systems of employment based on the
market paradigm. The new systems may still be
exploitative, but they are different.

We have certain superficial mechanisms, but we
cannot claim to have a sound ethics, a culture,
and spirituality genuinely capable of setting limits
and teaching clear-minded self-restraint. (Francis
(2015) para 105)
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Preparing for Difficult Change

Changing our current economic and
technological paradigms is possible. Chapters
5 and 6 of the Encyclical Letter Laudato Si’
sketch a path for conversion at the individual
and community level. But such change cannot
simply be an individual change of heart: it must
lead to a change of communities and structures.
An important step in changing the economic
paradigm is to name the steps involved in
transforming an individual change of heart
into changes of communities and changes of
structures. The three sections of the Manifesto
(Subsidiarity Economics, Wellbeing for All, and
Common Good Entrepreneurship) provide us
with three frameworks for change. Because of the
depth and density of our lives, change will have to
move across many aspects of our lives.

A healthy politics is sorely needed, capable
of reforming and coordinating institutions,
promoting best practices, and overcoming undue
pressure and bureaucratic inertia. (Francis (2015)
para 181)

To the political we could add the social, the
spiritual, the ecological, the institutional, and
the personal. All of these intertwine: change is
difficult, but not impossible.

Humanity still has the ability to work together to

build our common home. (Francis (2015) para
13)

Roperick O’BrIEN, Adjunct Research Fellow,
University of South Australia
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INVITATION TO PUBLISH YOUR W ORK

IN THE MRI JOURNAL
WE AR GHRTTRIREE 422 1)) R SRIEHIAE

The Editors invite you to consider publishing your work in the MRI Journal. In order to begin the process of
paper submission, review and acceptance, here are the initial guidelines to help you prepare your contribution.

1. MANUSCRIPT PREPARATION GUIDELINES (ENGLISH AND CHINESE)

ENGLISH:

Manuscript length: 2,000 - 3,000 words (not including citations or footnotes)

Citation style: APA (American Psychological Association) guidelines — consult summary of these HERE:
https://writing.wisc.edu/Handbook/American_Psychological Association_(APA)_Documentation_M.pdf

CHINESE:

Manuscript length: 6,000 — 8,000 Chinese characters (not including citations or footnotes)
Citation style: Consult summary HERE:
https://wenku.baidu.com/view/0934b5faf121dd36a32d8253.html?from=search

Papers submitted should address one or more of the topics featured in the MRI Journal. The MRI Journal pro-
motes cross-cultural dialogue on social innovation, moral leadership, and comparative spirituality. For more
information about the MRI Journal, as well as to view previous issues of the journal, please visit our website:
https://mrijournal.riccimac.org

2. MANUSCRIPT SUBMISSION REQUIREMENTS
All manuscripts are to be submitted by email to the following address: mrijournal@riccimac.org

Before submitting your contribution, please ensure you include a title, subtitle (if applicable), abstract and list
of keywords. Any article lacking one or more of these items will be automatically rejected and will require
re-submission.

Once submitted to the above email address, your manuscript will be acknowledged as received by one of our
co-editors, and put under review.

3. PUBLICATION CRITERIA

The MRI Journal requires authors to prepare manuscripts that meet the following criteria to ensure that the
quality standards of the MRI Journal are maintained.

« The manuscript is an original piece of research on one or more of our three core topics: Moral Leadership,
Social Innovation, Comparative Spirituality.

« The manuscript’s arguments are presented in a well-structured, logically-sound and easy-to-follow manner.

o The manuscript complies with prevailing standards of written English or Chinese presented in a clear and
concise structure.

o All empirical evidence in support of the manuscript’s arguments should be based on a clear and robust
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methodology and data and analysis that meets established research methods.

o The writing of the manuscript adheres to relevant ethical standards regarding, e.g. plagiarism, various
forms of conflict of interest, research on human subjects, etc. Consult our website for discussion of these
standards and specific policies: https://mrijournal.riccimac.org

4. EDITORIAL AND PEER-REVIEW PROCESS

Once your manuscript is received, it will be reviewed by our co-editors. Chinese language submissions will be
reviewed by the MRI Editor for Chinese contributions.

After review, you will receive an annotated copy of your manuscript along with three possible decisions:
» Manuscript rejected and reasons given.
« Provisional acceptance. We shall provide feedback to enable you to consider revisions recommended by
the editors and resubmission of your paper to one of our co-editors.
o Acceptance which may include suggestions for minor textual changes.

5. REQUIREMENTS FOR MRI ANNUAL SYMPOSIUM PRESENTATIONS

If you are interested in publishing in the MRI Journal, we encourage you to consider presenting your research
at the Macau Ricci Institute’s annual symposium. This is an opportunity to meet fellow scholars within the
fields of Moral Leadership, Social Innovation and Comparative Spirituality and discuss with them their re-
search findings and interests. Each symposium has a “Call for Papers®. You can find the latest “Call for Papers*
on the MRI’s website: http://riccimac.org

Below are the presentation preparation requirements for the MRI Annual Symposium:

Software: Microsoft PowerPoint
Length: 10 slides

To streamline the transition from one presentation to the next, we are requesting that all presentations use Mi-
crosoft PowerPoint. This requirement is to maximise the presentation time for each author, and to minimise
interruptions due to the use of different software or the switching in and out of personal laptops. Once you
have submitted your slides, we will develop them in a common format for all conference presentations, and
distribute them for use in the symposium packets.
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EERKG
UNIVERSITY OF
SAINT JOSEPH

A

INSTITUTO RICCI de MACAU
MACAU RICCI INSTITUTE

REDEFINING SPIRITUAL TRANSFORMATION
AND HOLINESS
IN ASIAN CONTEXTS INn TIMES OF CRISIS
A CALL FOR PAPERS

An ONLINE Symposium organized by the Macau Ricci Institute and
the University of St. Joseph, Macau
Wednesday, 6 October - Friday, 8 October 2021
Sessions take place in the afternoon: 4.00 PM — 7.00 PM

University of St. Joseph, Macau

ITha Verde Campus, Don Bosco Auditorium

The Macau Ricci Institute’s Symposium for 2021 aims at drawing philosophers, theologians, business
people, scholars and key opinion leaders with a strong interest in Asian cultures together to discuss
the impact of the multiple interrelated crises and what they may require for a radical rethinking of the
mission in support of God’s people. As the infections and death statistics indicate from day to day, the
enormity of the catastrophe becomes more evident.

The 2021 Symposium will take place during the Ignatian Jubilee Year which remembers the conversion
Ignatius of Loyola (1491-1556) the founder of the Society of Jesus experienced when he was wounded by
a cannon’s explosion in Pamplona 500 years ago as well as the 400th anniversary of the canonization of
Ignatius of Loyola with his friend Francis Xavier (1506-1552). This fact makes it especially appropriate
that we rethink the key terms of “metanoia”, a profound spiritual transformation, as well as holiness
and the mission of “helping souls”. The exceptional witness of faith of the Jesuit saints will be explored
in light of both collective successes and failures of mission particularly in Asia. The work of the Macau
Ricci Institute has sought to honour the memory of Matteo Ricci and his successors by exploring the
constant search for dialogue and mutual respect in Asia. We recognize the truth of Pope Francis’ insights
spelled out in his letters Laudato Si’ (2015) and Fratelli Tutti (2020) putting the principles of the Social
Doctrine of the Church such as Solidarity, Subsidiarity and orientation towards the Common Good
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within the context of the modern world. Moreover, the Symposium aims to challenge its participants to
explore a journey of faith and justice which involves a spiritual transformation, based on interreligious
dialogue and collaboration, efforts at mutual understanding, and an appreciation of all the world’s
wisdom traditions. We hope to honour the Ignatian Jubilee Year by exploring the following questions:

» What do the terms “solidarity”, “subsidiarity” and “Common Good” mean in the context of Asian
contemporary societies and cultures?

» How has the pandemic impacted Ignatian spirituality or impacted the practices based in this spirituality?

» How can the pandemic become an opportunity to reconnect to spiritual transformation and holiness?

« How are we to define the term “mission” within a context of dialogue with other wisdom traditions
particularly in the context of Asia?

» How is the concept of spiritual transformation and holiness developed in different wisdom traditions?

» Which are the new accountability structures needed to avoid predatory abuse of power?

» How can education be transformed from a privilege for the few to a service toward the common good?

» How can contemplation as a way to God become more mission and dialogue oriented?

» How can Chinas “Belt & Road Initiative” foster a sense of dialogue and mutual appreciation in the
midst of trade frictions and increasing distrust among nations?

« How should the paradigm shift in economics from profit maximization towards an orientation to the
common good be implemented in practical and comprehensive strategies for reconstructing the global
system of social interrelationships?

« How can examples of Asian leadership become a driver of spiritual transformation and holiness?

We hope that this invitation will stimulate your own thinking and galvanize your own willingness to join
us for the Symposium in October 2021.

Brief for Submissions

With this Call for Papers we invite submissions that bring together theory and practice, research studies
and case-based papers that could advance the discussion of how we are to rethink our mission in light
of what each of us has learned from the COVID-19 crisis. We welcome empirical studies that explore
communities and practices grounded in alternative economic models, as well as conceptual papers on
interreligious—as well as interdisciplinary—dialogues that may help bring a new approach to fulfilling
the vision of the Common Good, and to the world’s growing demands for social and economic justice,
especially among those who feel they have been left behind.

Empirical studies should be supported by rigorous qualitative or quantitative data analysis. Conceptual
work should be clearly grounded in the existing literature. Practitioner papers are welcomed to contribute
to our understanding of effective teaching and learning, through research, reports and case studies that
address any of the questions suggested here, or others that they believe should be addressed.

Submitted papers should have the potential to make a significant contribution both to action oriented
educational and academic literature and provide specific recommendations for practical actions by
governments, NGOs and companies.

Accepted papers for the Symposium will be considered for publication in the Macau Ricci Institute
Journal issue number 9 which should be ready by 31 January 2022.
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Submission Dates

Please submit papers or an abstract including three key points of about 700-900 words for consideration
to Mr. Brian Chao, email: brianchao@riccimac.org, by 29 June 2021. Authors of accepted papers will be
notified by 31 July 2021, and at that time will be given a “Style Sheet” with instructions, on the length
of the paper of 1800 - 2000 English words, formatting, the use of APA guidelines, and other technical
details. The deadline for final papers is 1 October 2021. The Symposium will welcome participants at
the Ilha Verde Campus of the University of Saint Joseph while also encouraging participants across the
globe to join our Symposium through ZOOM.

Academic Committee
Jaroslaw Duraj
Alvaro Barbosa
Jenny Lao-Philips
Franz Gassner
Dennis McCann
Roderick O’'Brien
Stephan Rothlin
Thierry Meynard
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CALL FOR SUPPORTERS
FRIEB IS FF

MRI JOURNAL APPEAL

Thank you for reading The Journal of the Macau Ricci Institute (MRI Journal)! We hope you enjoyed the
content. Given that the MRI Journal does not have a paywall, we rely on the support of our readers to sustain
our work of sourcing, editing, formatting and publishing the contributions for each issue. If you enjoyed this
issue, we kindly ask you to support us in publishing further issues. All donations help to secure our future as
the journal of moral leadership, social innovation, and comparative spirituality in the East Asia region.
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Suggested donation amounts / 2 H3K 4 45i: 800 MOP, 800 HKD, 700 RMB, 100 USD, 90 EUR
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SuPPORT THE MRI JOURNAL
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MRI LIBRARY APPEAL
WAL T ) G 2t 1 5 s 2 R R

We at the MRI regret to inform you that our library, an invaluable resource for local and visiting researchers and
scholars, has been destroyed. During typhoon — HATO -which resulted in the death of at least 16 people and
caused havoc in Macau on 23 August 2017, the MRI lost its entire collection of books due to flooding, including
23,376 unique books and periodicals of philosophy, psychology, religion, the human sciences, language, natural
and applied sciences, art, literature and history, as well as a total of MOP 106,656 worth of electronic equipment.
While we may never rebuild the MRTI’s library to its original condition, we are determined to recover as much
of what was lost as possible. Your help in this process is much needed and highly appreciated. Please consider
a donation to help restore the MRI library.
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DONATION AND SuprPPORT FOrR MRI
Tt Bl Sz R PR T IR EG A2t

Anyone who sees the importance of study, encounter and reflection as a way of forging a shared
future between China and the international community is a supporter of the Institute.

Financial contributions to the Macau Ricci Institute can be made by bank transfer to our bank
account. This is a multi-currency account, so contributions in any currency can be received.

FEAR S5 W B, AR AN S SEAE ARy 3 S [ B B B AL 2 R R IR S, #2
A 2% B WA SR

A R IAR PR RS J HIH B RoRSCRF, T UZ IS SRAT IR AT IR . FR IR IRK
IR = 2 — 6 2 M MR =, P DA A B B B4R

Bank Name/#R1T 4% % : Banco Nacional Ultramarino, S.A.

Bank Address/#R47HbdE: Av. Almeida Ribeiro, No. 22 & 38, Edf. BNU, Macau, China
Swift Code/ T €k il 15 : BNULMOMX

Account Name/ M7 % #% :  Instituto Ricci de Macau

Account Number/ 5 5545 : 900-228-559-4
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KNow More ABouT Us
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If you want to know more about our Institute or want to get updated information
about our events and publications, you can follow our Facebook page and YouTube
channel or subscribe us to get the newsletter.

IRIEAE T AR 2 R T IAT A RE R, BUE B IRAG A R IATTE S I
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ARIUA AL 1) L7 TR

Website:
http://www.riccimac.org/

Facebook:
https://www.facebook.com/riccimacpublic/

YouTube:
https://www.youtube.com/user/riccimacau/

Subscribe Us:
http://riccimac.org/index.php/en/support-us/subscribe-us

O =10
[=]!

Website

YouTube

Subscribe Us
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EVENTS AND PUBLICATIONS
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REDEFINING SPIRITUAL TRANSFORMATION AND HOLINESS IN AsIAN CONTEXTS IN TIMES OF CRISIS:

AN ONLINE sYMPOSIUM ORGANISED BY THE MACAU RiccCI INSTITUTE AND THE UNIVERSITY OF ST. JOSEPH,
Macau

October 6 - 8, 2021

PuBLICATIONS H R4

INTERNATIONAL BUSINESS ETHICS FOCUS ON ASIA
Stephan Rothlin S.J., H E 4L L5 H kL, 2021

VoLUME II: THE Ac7A PEKINENSIA - OR HISTORICAL RECORDS OF THE MAILLARD DE TOURNON LEGATION
Kilian Stumpf S.J., Brill Publishing House, 2019

50 GREAT MASTERS OF CHINESE BUDDHISM (CHINESE TRANSLATION)
Christian Cochini, Religious Press Beijing, 2018

MAcAO’s COLLEGE AND CHURCH OF ST. JOSEPH
César Guillén Nunez, Instituto Cultural and Macau Ricci Institute, 2017

VOLUME I: THE Ac74 PEKINENSIA - OR HISTORICAL RECORDS OF THE MAILLARD DE TOURNON LEGATION
Kilian Stumpf S.J., Macau Ricci Institute, 2016

INTERNATIONAL BUSINESS ETHICS: FOCUS ON CHINA
Stephan Rothlin S.J., Dennis P. McCann, Springer-Verlag Berlin Heidelberg, 2016

50 GREAT MASTERS OF CHINESE BUDDHISM
Christian Cochini S.]J., Macau Ricci Institute, 2015

RESPONSIBLE ENTREPRENEURSHIP: HOW TO WRITE A BUSINESS PLAN
Stephan Rothlin S.J., Mike Thompson, Thomas Myers, UIBE Press, 2015

PORTRAIT OF A JESUIT: ALESSANDRO VALIGNANO
Artur K. Wardega S.J., Macau Ricci Institute, 2014

PLAYING BACH IN FRANCE AND IN CHINA: AN ENCOUNTER OF MUSICIANS IN MACAU
Philippe Charru S.J., Yuan Sheng, Macau Ricci Institute, 2011

PORTRAIT OF A JESUIT: MATTEO RiccI
Artur K. Wardega S.J., Macau Ricci Institute, 2010

*To inquire about our events or publications, please contact us at: info@riccimac.org or visit our website
http://www.riccimac.org/*
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