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Abstract

This report provides a comprehensive
examination of the Lebanese Food Bank (LFB), a
non-governmental organization established in 2011
to combat hunger and reduce food waste across
Lebanon. Operating as a neutral and inclusive entity,
LFB deliversvital food assistance to the country’s most
vulnerable populations, upholding international
standards for food safety and accountability.
The urgency of LFB’s mission is underscored by
Lebanon’s ongoing economic crisis, which has driven
over two million citizens below the poverty line and
left hundreds of thousands struggling with extreme
food insecurity. LFB’s holistic approach includes the
redistribution of surplus food through a nationwide
network, support for marginalized groups, and
the promotion of sustainable, community-driven
solutions. The report highlights the organization’s
vision of achieving a hunger-free Lebanon by 2030,
detailing its volunteer-driven operations, innovative
use of technology, and collaborative partnerships
with local farms, businesses, and NGOs. Impact
analysis is structured across five dimensions; social,
economic, innovation, scalability, and collaboration,
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demonstrating how LFB fosters resilience
and unity within a fragmented socio-political
landscape. Case studies, such as the story of Joseph,
a young beneficiary-turned-volunteer, illustrate
the transformative effects of LFB’s intervention.
Overall, this report underscores the essential role
of LFB in fostering social progress, economic
stability, and hope amidst Lebanon’s complex and

challenging context.

Introduction

The Lebanese Food Bank (LFB), founded
in 2011 by Lebanese entrepreneurs, is a non-
governmental, non-profit organization addressing
hunger and food waste across Lebanon.
Headquartered in Sin El Fil, Beirut, it employs 20
staff members and is governed by a diverse team
committed to combating food insecurity and
promoting sustainable food management.

LFBprovidesfoodtovulnerable populations
without discrimination based on religion, politics,
location, or identity, emphasizing neutrality and
humanity. It also raises awareness on food waste
reduction, encouraging sustainable living.

An active member of the Food Banking
Regional Network in Dubai and the Global
Food Banking Network, LFB operates under
international standards. Deloitte has audited
2016,
accountability, while certifications from Boecker
(CIEH, UK accredited) guarantee food safety and

hygiene.

it since ensuring transparency and
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LFB collaborates with a wide network of NGOs to distribute food nationwide. Its
work focuses on collecting surplus food from restaurants, hotels, supermarkets,
caterers, and event organizers, ensuring safe redistribution and reducing national
food waste. All donations come from reputable partners and meet strict interna-
tional food safety standards, overseen by a certified handling team.
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The Lebanese Food Bank
Vision and Mission

The urgency of the Lebanese Food Bank’s
(LFB) mission is highlighted by Lebanon’s alarming
poverty and food insecurity. The World Bank reports
over two million citizens living below the poverty
line, many surviving on $3 a day, with 400,000
enduring extreme poverty at just $1 a day. These
conditions, worsened by the economic crisis and
COVID-19, underscore LFB’s vital role in delivering
food aid to the most affected communities.

LFB collaborates with a wide network of
NGOs to distribute food nationwide. Its work
focuses on collecting surplus food from restaurants,
hotels, supermarkets, caterers, and event organizers,
ensuring safe redistribution and reducing national
food waste. All donations come from reputable
partners and meet strict international food safety
standards, overseen by a certified handling team.

LFB’s vision is a hunger-free Lebanon by
2030, where no one goes to bed hungry. Its mission
is to fight hunger and promote sustainability by
redistributing surplus food, guided by neutrality
and free of political or sectarian bias. Rooted in
accountability, collaboration, transparency, and
sustainability, LFB seeks long-term progress for
Lebanons most vulnerable, particularly amid the
country’s rising poverty.
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Activities and
Goals

As of 2023, the Lebanese Food Bank
(LFB) continues its core work of food collection,
distribution, and public awareness, while engaging
volunteers who play a central role in its mission.
Volunteering not only supports those in need but
also strengthens collective responsibility and social
cohesion.

LFBs goals include eradicating hunger,
reducing malnutrition, promoting sustainability, and
improving livelihoods across Lebanon, reflecting
a holistic response to poverty, food insecurity, and
environmental challenges.

Volunteers come from diverse backgrounds
and age groups, united by their commitment to
service. Younger adults often bring activism and
energy, while older volunteers offer experience and
perspective. For example, Mrs. Dorelli, a 37-year-old
jewelry store owner, and Ms. Sleiman, a 22-year-old
medical social work graduate, both dedicate their
time to fighting hunger with LFB.

Motivations of
Volunteers

o Humanitarian Concern: A profound sense
of empathy for those suffering from poverty,
displacement, and hunger is a key motivator.
Volunteers often feel a personal responsibility to
act in response to the humanitarian crises Lebanon
faces, whether due to economic collapse, political
instability, or natural disasters.
o Crisis Response: The urgency of crises such as
the 2020 Beirut port explosion, the Syrian refugee
situation, and the 2021 economic collapse has
spurred many volunteers to get involved. They work
swiftly to deliver food aid to affected areas.
o Solidarity =~ with  Vulnerable = Communities:
Volunteers are frequently driven by a sense of
solidarity with marginalized groups, including
Syrian refugees, Palestinian refugees, and low-
income Lebanese families.
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Skills and Backgrounds

of volunteers
o Organizational and Logistical Skills: Many
volunteers, particularly those in senior roles, possess
strong organizational and logistical abilities. They
assist with food collection, sorting, packaging, and
distribution.
o Communication and Fundraising: Volunteers
with communication and marketing skills help raise
awareness, organize events, or manage social media
campaigns. Fundraising expertise is also crucial in
supporting the operational needs of food banks.
o Healthcare Background: During times of crisis,
especially following explosions, natural disasters,
or the COVID-19 pandemic, volunteers with
medical, healthcare, and mental health backgrounds
contribute by providing immediate care, hygiene
advice, and mental health support to aid recipients.
o Community Outreach: Many volunteers have a
background in community development and social
work, which helps ensure that aid reaches those who
need it most, particularly in isolated or hard-to-
reach areas.
o Crisis Management Experience: Some volunteers
may have experience in NGOs, civil defense, or
disaster relief, equipping them with the necessary
skills for managing emergency food distributions
during a crisis.

Cultural and Social Factors
influencing volunteers

« Sense of National Responsibility: Lebanon’s
complex political and economic situation has
fostered a climate where many volunteers feel a
strong sense of national duty to help rebuild the
country. Volunteers often work with a shared vision
of Lebanon’s recovery.

o Religious and Sectarian Neutrality: While Lebanon
is a religiously diverse country, food banks and
their volunteers typically operate in a manner that
prioritizes humanitarian assistance over religious or
sectarian divisions. Many volunteers are motivated
by a belief in universal compassion, irrespective of
religious or ethnic differences.
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Work Environment
considerations
» Team-Oriented: Food bank operations are highly
team-based, requiring volunteers to collaborate
effectively under pressure. Strong communication
and adaptability are essential in meeting the demands
of crisis situations.
 Adaptability:
in challenging conditions, which may involve

Volunteers  frequently = work
limited resources, fluctuating political stability,
or the emotional toll of working with vulnerable

populations.

Training and Support provided
to volunteers
Volunteers typically receive basic training
in areas such as food safety, crisis management,
and community outreach. Depending on their level
of involvement, they may also receive advanced

training in disaster relief or first aid.

Challenges faced
by volunteers

Volunteers in Lebanon’s food banks often
encounter challenges such as limited resources,
political interference, and safety concerns,
particularly when operating in unstable or conflict-
affected regions. Emotional stress resulting from
widespread poverty, suffering, and community
trauma can also be a significant challenge,
necessitating strong emotional resilience.

As a general observation, volunteers at
Lebanese food banks during crises come from a wide
variety of backgrounds, united by a shared desire to
provide support in times of need. They contribute
essential skills, empathy, and a commitment
to helping vulnerable populations, often under

challenging conditions.
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Impact Analysis from
5 Dimensions
Food Bank

(LFB) requires a framework that captures its

Evaluating the Lebanese

social, economic, environmental, collaborative,

and human-capital impacts. Poverty scholars
emphasize that progress must be measured across
multiple deprivations, not just income, a principle
formalized in the multidimensional poverty
approach (Alkire & Foster, 2011) and rooted in
Sen’s view of development as expanding freedoms
(Sen, 1999).

stresses interventions within planetary boundaries;

Environmental research likewise

reducing waste and shortening supply chains
enhances resilience in line with Rockstrém et al’s
(2009) safe-operating-space model. Organizational
studies highlight integrated metrics that link inputs
to social and ecological outcomes (Ebrahim &
Rangan, 2014), while governance research shows
durable impact depends on public-private-civil
alliances that share resources and learning (Bryson,
Crosby, & Stone, 2015). Finally, volunteer studies
note a shift from duty-based service to skills and
values-driven engagement, shaping motivation and
retention (Hustinx & Lammertyn, 2003). Together,
these studies support a 360-degree framework for
assessing LFB’s equity, empowerment, sustainability,
collaboration, and volunteer vitality amid Lebanon’s

crises.
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Social Impact
Addressing Hunger and
Malnutrition
The Lebanese Food Bank (LFB) plays a

crucial role in fighting food insecurity in Lebanon,
where over half the population lives in poverty. By
redistributing surplus food from restaurants, hotels,
and supermarkets, LFB both reduces hunger and
curbs waste. The story of Joseph, a 14-year-old caring
for his ill mother while staying in school with LFB’s
support, illustrates the organization’s transformative
impact. Beyond immediate relief, LFB improves
nutrition for vulnerable groups, including children
and the elderly, helping safeguard health and well-
being amid declining dietary quality.

Promoting Community Engagement
and Volunteerism

LFB fosters social cohesion by mobilizing
volunteers of all ages and backgrounds to help with
collection, sorting, and distribution. These efforts not
only sustain operations but also empower individuals
as community change-makers. Joseph’s journey from
aid recipient to active volunteer demonstrates how
engagement programs nurture responsibility and
strengthen social bonds.

Enhancing Public Awareness

and Education
Through
outreach, LFB raises awareness about food waste

campaigns, workshops, and
and insecurity. By linking waste reduction to
environmental and social benefits, it promotes
sustainable consumption and empathy for vulnerable
families. This educational mission supports long-
term behavioral change and advances a more food-
secure and sustainable Lebanon.
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Economic Impact
Reducing Food Waste and
Maximizing Resource Utilization

LFB’s operations contribute significantly
to reducing food waste, which has substantial
economic implications. By collecting surplus food
from businesses and redistributing it, LFB prevents
valuable resources from being discarded, thereby
maximizing their utilization. This not only benefits
the environment by reducing landfill waste and
greenhouse gas emissions but also represents
an economic saving for businesses that would
otherwise incur costs associated with waste disposal.
The efficient redistribution model ensures that food,
which would otherwise go to waste, reaches those
who need it most, creating a more circular and

sustainable food system.

Supporting Local Businesses and
Food Producers

While LEB primarilyfocuses onredistributing
surplus food, its operations can indirectly support
local businesses and food producers. By creating a
channel for businesses to donate excess inventory,
LFB helps them manage their supply chains more
effectively and potentially reduce losses from unsold
products. Furthermore, byalleviating food insecurity,
LFB contributes to a more stable social environment,
which can indirectly benefit the broader economy.
A healthier and more food-secure population is
better equipped to participate in the workforce and

contribute to economic productivity.
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LFB’s work is fundamentally rooted in ethical principles, particularly the uphold-
ing of human dignity and the right to food. By providing food assistance to those
in need, LFB ensures that vulnerable individuals and families have access to a basic
human right, thereby preserving their dignity and well-being.
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Cost-Effectiveness of
Food Aid

LFB’s model of food banking is a cost-
effective approach to providing food aid. By
leveraging donated surplus food, the organization
can deliver assistance at a lower cost compared to
purchasing food directly. This efficiency allows LFB
to reach a larger number of beneficiaries with limited
resources, maximizing the impact of donations and
grants. The operational transparency and regular
audits by Deloitte Touche further enhance the cost-
effectiveness and accountability of LFB’s financial
management.

Environmental Impact
Mitigating Climate Change through
Waste Reduction

Food waste is a significant contributor to
greenhouse gas emissions, particularly methane,
which is a potent greenhouse gas. By diverting
surplus food from landfills, LFB directly contributes
to mitigating climate change. The reduction in food
waste translates to a decrease in methane emissions,
thereby lessening the environmental footprint of
food production and consumption. This aligns with
global efforts to combat climate change and promote
sustainable development.

REEFE
AL TR B 22 i
ARAAL
BRI = AR O
HoRsm = R b)) 1 E 2Dk
B o JIRE R AR B ) B SRH 7 5
¥, LFBEEA B T2 < xAit.
BRI ol e A D e TR Ok
b, NS 18 dl A2 7 A 9 R34
U X 5 Rkl R
BERFFEL RS NIB5 ) — 5

et SR B R Gt

LFBIEBh e T sE f fsk &
RGN R . I B I T 40 I
REW, ZHRGNEHE RN RS
] A IR YR B R G AR . IX
Fh L AR T 1 R A AR £ 22 A FPA G
CIES 5K DOy i

PRI EH AR TR

L > VIR 2, LFBlA 2
BT R, KA REIRSE AR
P—— XTI T A, 4
BRI, HTAEM~ T, &
HAfEA A SRR 2 . LFB
%% HE B F B MEIX PR SR, T
PRI E 5 1 H AR TR FF 00 B i A N
FE ARG 520

93 THE MAcAU Riccl INSTITUTE JOURNAL © J# [ | [k 2 4L £ 7] « 14 & 15



MiTiGATING FoOoD INSECURITY THROUGH LOCAL PARTNERSHIPS:

AN EVALUATION OF OPERATIONAL STRATEGIES AND
OuTcoMEs AT THE LEBANESE FooD BANK

Society # 4

Promoting Sustainable
Food Systems
LFB’s activities promote the development
of more sustainable food systems. By emphasizing
the redistribution of surplus food, the organization
encourages a shift away from a linear food system to
one that is more circular and resource-efficient. This
shift is essential for ensuring long-term food security

and environmental sustainability.

Conserving

Natural Resources
By reducing food waste, LFB indirectly
contributes to the conservation of natural resources,
including land, water, and energy, which are used
in food production. When food is wasted, all the
resources used to produce, process, transport, and
store it are also wasted. LFB’s efforts help to minimize
this waste, thereby conserving valuable natural
resources and reducing the overall environmental

footprint of the food supply chain.

Ethical Impact

Upholding Human Dignity and Rights

LFBs work is fundamentally rooted in
ethical principles, particularly the upholding of
human dignity and the right to food. By providing
food assistance to those in need, LFB ensures that
vulnerable individuals and families have access to a
basic human right, thereby preserving their dignity
and well-being. This commitment to human rights
is reflected in LFB’s non-discriminatory approach,
which ensures that aid reaches all who need it,
regardless of their background.
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Promoting Social Justice
and Equity

LFB’s efforts contribute to promoting social
justice and equity by addressing the disparities in
food access and distribution. In a country marked by
significant socio-economic inequalities, LFB acts as
a corrective force, ensuring that food resources are
more equitably distributed. By focusing on the most
vulnerable populations, LFB helps to mitigate the
effects of poverty and promote a more just society
where everyone has the opportunity to thrive.

Fostering Corporate

Social Responsibility
LFB encourages corporate social
responsibility among businesses by providing a
platform for them to donate surplus food. This not
only allows businesses to contribute to a worthy
cause but also enhances their public image and
demonstrates their commitment to ethical practices.
By partnering with LFB, businesses can actively
participate in addressing social and environmental
challenges, thereby fostering a more responsible and

sustainable business ecosystem.

Cultural Impact
Preserving Culinary Heritage and
Reducing Stigma
In many cultures, food plays a central role in
social gatherings and traditions. Food waste can be
seen as disrespectful to these traditions and to the
effort involved in food preparation. By rescuing and
redistributing food, LFB helps to preserve the cultural
value of food and reduce the stigma associated with
food insecurity. It ensures that traditional foods and
culinary practices can continue to be enjoyed by all,
regardless of their economic circumstances.
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Building Community
and Solidarity

LFB’s activities foster a sense of community
and solidarity among diverse groups of people.
Volunteers from different backgrounds come
together to work towards a common goal, building
bridges and strengthening social bonds. The act of
sharing food also promotes a sense of community
among beneficiaries, creating a supportive
environment where individuals can connect and
share their experiences. This cultural impact is
crucial for building resilient communities capable of

overcoming adversity.

Promoting a Culture of Giving
and Compassion

LFB’s work promotes a culture of giving and
compassion within Lebanese society. By highlighting
the importance of helping those in need and reducing
waste, LFB inspires individuals and organizations to
contribute to a more caring and sustainable society.
This cultural shift towards greater empathy and
social responsibility is essential for addressing the
complex challenges facing Lebanon and building a
more harmonious future.

Conclusion

The Lebanese Food Bank stands as a beacon
of hope and resilience in a nation grappling with
profoundsocio-economic challenges. Its multifaceted
approach to combating hunger and food waste,
rooted in principles of neutrality, transparency,
and sustainability, has yielded significant social,
economic, environmental, ethical, and cultural
impacts. From providing essential nourishment to
vulnerable populations and fostering community
engagement, to mitigating climate change through
waste reduction and promoting a culture of
compassion, LFB’s contributions are invaluable.
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The success story of Joseph serves as a
powerful testament to the transformative potential
of LFB’s work, illustrating how timely intervention
and community support can empower individuals to
overcome adversity and build brighter futures. The
dedication of LFB’s diverse volunteer base, driven
by humanitarian concern and a sense of national
responsibility, further underscores the collective
commitment to rebuilding Lebanon.

As Lebanon continues to navigate its
complex landscape, the role of organizations like the
Lebanese Food Bank becomes ever more critical.
Their sustained efforts not only address immediate
needs but also lay the groundwork for a more food-
secure, equitable, and sustainable future. The LFB’s
model offers a compelling example of how localized
initiatives, guided by strong ethical principles and
community involvement, can create profound and
lasting positive change.
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